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Communication to Fire District Commissioners, Secretaries, Treasurers & Chiefs, from: 
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CCAAPPIITTAALL  SSHHOORRTTSS::  

• Our sympathies to the family of State Director Gail Wind on the passing of her dad. 

• Last page of the Bulletin is the Fire District Election Schedule for 2020 

• Thank you to Truman Williams who suggested the raise in the Fire District Audit limit to $400,000, it made it 
through both chambers and was signed by the Governor on Friday. 

•  

CCAAPPIITTAALL  AARREEAA  AASSSSOOCCIIAATTIIOONN  NNEEWWSS::          WWWWWW..AAFFDDCCAA..OORRGG  

The Capital Area Association represents fire district officials from the fire districts in Albany, Schenectady, 
Rensselaer, Warren, Washington, Saratoga, Fulton and Montgomery Counties.  Fire District Officials include 

Commissioners, Treasurers, Secretaries and Chiefs. 

Saturday January 9th, 9am Breakfast Meeting - 2021 Location to be Announced. 
The Capital Area Association wants to take this opportunity to thank all the Fire Districts who continue to 

support the local Capital Area Association as members. 
All correspondence 

should be directed to:  AFDCA 596 Boght Road Cohoes, NY 12047 

Association of Fire Districts of the Capital Area 2021 Officers 
President: Tom Rinaldi, Commissioner Stillwater/Saratoga 
1st VP:  Jill Wiseman, Commissioner West Glenville/Schenectady 
2nd VP:  John Meehan, Commissioner West Crescent/Saratoga   
All Directors have been nominated to retain their positions for another term: 
Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Tom Wood Commissioner Northumberland/Saratoga, Joyce Petkus Treasurer 
Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West Glenville/Schenectady 
The Secretary Treasurer and the Sargent at Arms will be appointed by the officers and directors with the approval of members present at the 
March 2021 meeting. 

 
The Capital Area has logo ware for sale, long and short sleeve polo shirts.  Contact President John Meehan to 

purchase shirts. 
 

SSTTAATTEE  AASSSSOOCCIIAATTIIOONN  NNEEWWSS::          WWWWWW..AAFFDDSSNNYY..OORRGG  

Weekly Webinars 

Winterize Your Response 

http://www.afdca.org/
http://www.afdsny.org/
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Safe AND Happy Holidays 
Fire and Injury Prevention information for all of us during the Holiday Season 
WEDNESDAY Nov 18, 2020 07:00 PM 
REGISTER:  https://webinar.ringcentral.com/webinar/register/WN_k-I1ITxlQVScl8_V5ZEl-A 

 

NEXT COFFEE WITH THE COMMISSIONERS SATURDAY,  DECEMBER 5th! 

Do you have a question about Fire Districts Administratively or Operationally, this is the place to get it answered!!! 
Send your question or subject you would like covered to ddenniston@afdsny.org 

You got questions, we have answers! 

The Association of Fire Districts invites you to share a cup of coffee with them evert Saturday morning to share some 
information during these trying times. Attorney Joe Frank and the members of the AFDSNY Board will provide some 

updated information and you will be able to interact with the participants to get your questions answered. 
Register and join us on your home computer at www.afdsny.org 

 

 

 

Free Webinars from the Fall Winter Series 

 

* If you have already registered for the Fall Winter Educational Series, please disregard this notice, you will 

automatically receive a link for these sessions as part of your registration. 
 

 
STATE ASSOCIATION TRAINING CONTACT 

Cathy Deluca, AFDSNY Program Coordinator, PO Box 496, Selkirk, NY 12158,  (C) (518) 275-6585 
Email<program.coordinator@afdsny.org, - - Association Web Site www.afdsny.org 

 
Annual Meeting/Leadership Summit & Expo will be combined as a single event to be held in 

the May 6th through May 8th, 2021 at Turning Stone Event Center in Verona, New York. 
Keynote Speaker; Billy Goldfeder 

Celebrate Cinco De Mayo at the Turning Stone!!  Stand by for more details. 

NNYYSS  LLEEGGIISSLLAATTIIVVEE  UUPPDDAATTEESS  
 

 

Bills continue to be introduced, see the scorecard for more details and new developments since the                                                                                                                                                            
last edition are in green font. 

http://www.afdsny.org/
http://www.afdsny.org/
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BILL DELIVERED TO GOVERNOR DIRECTS THE OFFICE OF FIRE PREVENTION AND CONTROL TO FORM 
A TASK FORCE AND ISSUE A REPORT RELATING TO VOLUNTEER FIREFIGHTER RECRUITMENT AND 
RETENTION 

The language of the bill includes the following: New York state volunteer firefighter recruitment and retention task 
force. There is hereby created the volunteer firefighter recruitment and retention task force whose membership shall 
consist of the chair to be appointed by the governor(1); the state fire administrator (2) or his or her designee; the 
commissioner of education (3) or his or her designee; the chancellor of the state university of New York (4) or his or her 
designee; the commissioner of taxation and finance (5) or his or her designee; the commissioner of labor (6) or his or 
her designee; the president of the Fireman's Association (7) of the State of New York or his or her designee; the 
president of the Association of Fire Districts (8) or his or her designee; the president of the New York State Association 
of Fire Chiefs (9) or his or her designee; the president of the New York State Fire Coordinators (10) or his or her 
designee; two members appointed by the temporary president of the senate (12); two members appointed by the 
speaker of the assembly (14); one member appointed by the minority leader of the senate (15); and one member 
appointed by the minority leader of the assembly (16). The sixteen (16) member task force shall report to the governor, 
the speaker of the assembly and the temporary president of the senate no later than one year after the effective date 
of this act.  Note that there may be changes to the final bill which the Governor may negotiate prior to signing. 

 

Audit Bill Signed, Suggested by Commissioner Truman Williams 

Received word this week the audit limit bill was signed by the governor. This is effective immediately. So if you are over 
$300,000 for 2020 you will not have to have an audit in 2021 or any year after that as long as you stay under $400,000. 
Thank you to Assemblyman Smulle for his initial meeting and Poland Fire Districts; Bill Inman for writing up the case 
study. Thank you, Assemblywomen Buttenshoen and Senator Joe Griffo for their assistance with this. A huge shout out 
to Past President of Fire Districts Tom Rinaldi and the Fire District lobbyist Todd Vandervort for pushing this across the 
finish line. 

 

The Legislative Scorecard has been updated and there is some movement. 
ITS UNDER THE BUTTON ON THE INTRODUCTORY EMAIL 

 

Who knows if the legislators will be coming back in Session this year?  It all depends on how 
the Governor wants to handle the budget issues. 

CHANGE COMING TO THE FIRE SERVICE 

ME Fire Department to Try On-Call System for Firefighters on Weekdays 

 Donna M. Perry 
JAY — Selectpersons gave Fire Rescue Chief Mike Booker permission Monday to pay two people $40 per day each to be 
on call for 10 hours a day, Monday through Friday, to respond to emergency calls.  Booker is looking at options in 
preparation for putting together the 2021-22 budget. Selectpersons gave him permission to do a trial period to see if 
that option worked or if another one was needed.  There are not many firefighters responding to calls during weekday 
hours.  The three people sitting here go to 90% of the calls, Booker told selectpersons.  Attending the meeting were 
Booker, Deputy Chief Cory Leclerc and Capt. Darren Roundy.  A couple of others also respond if they are around. 
In 2010, the department had 137 calls; this year, there have been 325 to date. And they are going into the 
department’s busiest month, November and December, Booker said.  “We’re doing it with less people,” Roundy said. 
The last few calls, he has responded by himself.  “I need help,” he said. “I can’t keep leaving work to go to calls.  My 
kids are sick of me leaving to do stuff.”  Last week, there were four calls on Route 133, one was a fatal, he said.  That 
takes a big chunk of time out of a day. 
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There have been calls, including for lift assistance he has gone to where he was the only one who responded.  In one 
case, he had to use a rope and pulley on stairs to help the person who had fallen and a wheelchair involved.  “For me it 
is a lot of heartburn sitting 30 miles away” and waiting to see if anyone will respond, Booker who works out of town, 
said. 
Next to Farmington, Jay is the busiest town for calls, he said.  Selectperson Judy Diaz asked if the department has 
expanded its services too far.  “We only go to really bad things,” Roundy said, regarding the medical calls such as 
someone not breathing or significantly bleeding.  The town pays for a full-time ambulance service that handles the rest.  
Farmington started out like Jay.  They got their first full-time chief in 2000 and has seven full-time staff members, 
Booker said.  Rangeley has a full-time fire chief and recently got its first full-time firefighter.  Some departments have 
one or two people work a couple of days a week. 
In an on-call situation, the one or two people would get paid $4 an hour just to be on call and if any emergency comes 
in they would have to respond, Booker said.  They would have to stay within 5 to 10 minutes of the station during their 
time on call.  If an emergency arises they would then get their hourly wage for the duration of the call, he said. 
This is what Buckfield rescue does for nighttime coverage.  It guarantees they have two members responding, he said. 
But during the day they have two per diem emergency medical technicians/firefighters at the station.  The other option 
would be to have per diem firefighters in which you would be at the station all day. 

BUIILLDDIINNGG  &&  FFIIRREE  CCOODDEE  IISSSSUUEESS  

Fire Deaths in 1&2 Family Dwellings in New York State  +0 = 51 
 Location of Latest Fatality Reported:  Yonkers, Westchester Co., Male 75 
Fire Deaths in all types of Residential Dwellings in NYS  +1 = 92 
Fire Deaths in 1&2 Family Dwellings Nationally   +13 = 1131 
Top three states with the most Residential 1&2 family fire deaths; 
#1 PA - 83 
#2 MI - 63 
#3 TX - 56 

There have been 1,743 residential fire fatalities reported in the media so far in 2020.  

In 2019 in New York State 76 residents perished in fires in 1 & 2 family dwellings, 17 were over 
65, 13 were under 14 and 3 were disabled which is 43% of the total. 

TTRRAAIINNIINNGG  OOUUTTSSIIDDEE  YYOOUURR  SSTTAATTIIOONN  WWAALLLLSS  

New York State Archives, Creating File Plans 
This webinar will present strategies for filing records that you can apply to paper or electronic records. It will focus on 
how to develop a filing system that will keep your records organized, accessible and easy to identify for disposition. 
This NEW webinar is being on Tuesday, November 17, 2020 at 10 AM.  
Presenter: Maria McCashion 
Register Here: http://www.archives.nysed.gov/workshops/schedule/file-plans-webinar-2020-11-17 

 

FIRE/EMS BEHAVIORAL HEALTH: THE PRICE WE PAY WORKSHOP - FULTON CO. 
11/10/2020 7:00 PM - 10:00 PM EST 
Berkshire Fire Department 
320 Steele Avenue Ext. 
Gloversville, NY United States 12078 
Contact: 
Sue Revoir Email: education@nysfirechiefs.com  Phone: (800) 676-3473 

http://www.archives.nysed.gov/workshops/schedule/file-plans-webinar-2020-11-17
mailto:education@nysfirechiefs.com
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Sponsor:PERMA,  Website:https://www.perma.org/ 
Free Three-Hour Workshop With Past Chief Mike Healy (Central Nyack Fire Department) & Chief Jared Meeker (Lake 
Shore Fire District) 

2020 Seminar Series “Hoarder House Fires: Our Worst Nightmare” 

With Lieutenant Tim Klett, FDNY 
Rensselaer County – November 30 Rescheduled Date  
Pittstown Rescue Squad 
60 Parker School Road, Johnsonville, NY  United States  12094 
REGISTER HERE: https://www.nysfirechiefs.com/2020seminarseries 
Chief’s Seminar Series – Hoarder House Fires: Our Worst Nightmare 
 With Lieutenant Tim Klett 
3 Hour Seminar Rensselaer County on 11/30 
On-Site and Pre-Registration Available $25.00 for members, $40 for non-members 
www.nysfirechiefs.com 

 
Property Tax Cap Reporting for Fire Districts 
Please Join Us for an On-Demand Webinar (Webinar can be viewed at any time) 
Presenters from the Office of the State Comptroller will discuss the Property Tax Cap legislation, highlight common 
reporting errors and review reporting requirements. They will also demonstrate how to complete the tax cap form 
using OSC's online reporting system. 
On-Demand Webinar Link: https://register.gotowebinar.com/recording/8651437283928148993 
Handout Link: https://www.osc.state.ny.us/sites/default/files/local-government/documents/pdf/2020-
09/property-tax-cap-for-fire-districts-presentation.pdf 
Link to all OSC recorded webinars: https://www.osc.state.ny.us/local-government/academy/previous-webinars 

 
2020 GOVERNMENTAL ACCOUNTING CLASS SCHEDULE FROM OSC 
Register for Accounting Schools Now!  
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools 
Cost: $85 for local officials and government employees including Fire District treasurers, commissioners 
Accounting Principles and Procedures (Advanced Accounting School) - This multi-day school is designed to familiarize 
participants with accounting and financial reporting requirements for local governments in New York. The course 
provides guidance on certain operational issues, such as cash management, purchasing, processing claims for payment, 
accounting for capital projects and utilizing reserve funds. This school is a good follow-up to our Introduction course, 
although attending the Introduction is not a prerequisite. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, Accounting Personnel, Board Members and Department Heads. 
Available Dates: 

November 17-18, 2020- Online 
Please share with your Board Members. All local officials are welcome to attend. 

 

2021 115TH ANNUAL CONFERENCE & FIRE EXPO EDUCATION PROGRAM SCHEDULE ANNOUNCED 
NYSAFC has announced the lineup of fire and EMS education programs at FIRE 2021 in Syracuse! Classes are open to 
Conference Full Term Registrants only from June 16-19. Many of the lecturers who planned to participate in this year’s 
conference will be joining NYSAFC at FIRE 2021. Speakers include Robert Burns, Butch Cobb, Jay Dixon, Jim Duffy, Mike 
Gagliano, Tim Klett, Sandy Lasa, John Lewis & Robert Moran, David Norman, John Norman, Tony Perez, Tom 
Richardson, Dennis Rubin, Mike Scotto, and more! 

 

VFIS UNIVERSITY CATALOG 

https://www.perma.org/
https://register.gotowebinar.com/recording/8651437283928148993
https://www.osc.state.ny.us/sites/default/files/local-government/documents/pdf/2020-09/property-tax-cap-for-fire-districts-presentation.pdf
https://www.osc.state.ny.us/sites/default/files/local-government/documents/pdf/2020-09/property-tax-cap-for-fire-districts-presentation.pdf
https://www.osc.state.ny.us/local-government/academy/previous-webinars
http://tracking1.naylorcampaigns.com/track?type=click&eas=1&msid=&auid=&mailingid=605303&messageid=605303&databaseid=605303&serial=16947206&emailid=tom@rinaldi1.com&userid=1464473&targetid=&fl=&mvid=&extra=&&&2050&&&https://www.nysfirechiefs.com/fire2021education
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Visit VFISu.com to browse the course catalog offerings or to register.  Great way to get some training in during the 
pause.  Offerings include Bloodborne Pathogen refresher, safe driving, HAZCOM, sexual harassment prevention, 
workplace violence and many more offerings. 

 
Fire/EMS Behavioral Health Workshop Series Launches in September 
NYSAFC has announced an updated schedule for the free workshop series “Fire/EMS Behavioral Health: The 
Price We Pay” presented by Past Chief Mike Healy (Central Nyack Fire Department) and Chief Jared Meeker 
(Lake Shore Fire District), sponsored by PERMA. The series was to begin in the spring, but programs were 
postponed due to COVID-19. Fulton (November 10 - rescheduled date), and Herkimer (December 1 - 
rescheduled date) Counties, as well as a newly announced site in Ulster County (December 2).  
Learn More and Register... https://www.nysfirechiefs.com/behavioralhealthworkshop 

HHEEAALLTTHH  ––  SSAAFFEETTYY  &&  LLOODDDDSS  

So far in 2020 we have experienced 64 LODDs reported nationally exceeding last year’s total! 

 

Report: Firefighting Raises Risk for Irregular Heartbeat 

American Heart Association News 
Fighting fires comes with many risks. But new research shows there’s a new one to consider: increased exposure to 
fires appears to raise the likelihood of developing atrial fibrillation, or AFib, an irregular heartbeat that can lead to 
blood clots, stroke, heart failure and other problems. 
Researchers found the more fires a firefighter fought, the higher the likelihood he or she would report having been 
diagnosed with AFib. The work will be presented at the American Heart Association’s Scientific Sessions, which begins 
Friday and is being held virtually. The research is considered preliminary until published in a peer-reviewed journal. 
Lead researcher Dr. Catherine Vanchiere, an internal medicine resident at Temple University Hospital in Philadelphia, 
said she wasn’t surprised to find a link because there was so much anecdotal evidence of “otherwise young, healthy 
patients who were firefighters coming in to see cardiologists.” 
“AFib is a diagnosis that doesn’t always carry symptoms, but it can cause fatigue, shortness of breath or having heart 
palpitations,” she said. “When you have an otherwise healthy adult coming in with these symptoms, it’s sometimes 
hard to pin down what’s going on. If that person happens to be a firefighter, now we know we should be looking at 
AFib as a possible cause.” 
There are more than 1.1 million firefighters in the United States. Previous research shows the job’s strenuous physical 
activity, emotional stress and exposure to pollutants can stress a firefighter’s cardiovascular system. In fact, heart 
disease is the top cause of on-duty death for firefighters, responsible for 45% of deaths that occur on the job. 
In the new study, Vanchiere and her team surveyed nearly 12,000 firefighters nationwide. About 94% were men, and 
nearly all participants were 65 or younger. The researchers found nearly 5% of those who fought 11 or more fires per 
year reported being diagnosed with AFib, compared to less than 3% of those who fought no more than 10 fires a year. 
The group included a mix of paid and volunteer firefighters who mostly fought structural fires (houses and other 
buildings), though some were fighting wildfires. The data was not analyzed based on the type of fire. 
“Firefighters are generally more fit than the general population,” said Dr. John Balmes, professor of environmental 
health sciences at the University of California, Berkeley School of Public Health. “They also wear air packs that allow 
them to breathe clean air when fighting structural fires. But this smoke can be pretty nasty. Manmade materials are 
particularly toxic when they burn. The problem occurs after the fire is out and still smoldering and they take off their 
air packs. Smoldering fire generates more smoke that contains toxic materials.” 
Balmes, who was not involved in the study, is also a professor of medicine at the University of California, San Francisco, 
where he researches the impact of air pollutants on respiratory and cardiovascular health. Though wildfires are less 

http://tracking1.naylorcampaigns.com/track?type=click&eas=1&msid=&auid=&mailingid=605303&messageid=605303&databaseid=605303&serial=16947206&emailid=tom@rinaldi1.com&userid=1464473&targetid=&fl=&mvid=&extra=&&&2063&&&https://www.nysfirechiefs.com/behavioralhealthworkshop
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toxic than the burning of manmade materials, he said, the fires ravaging the western part of the United States are 
increasingly exposing firefighters to more toxins, as homes and sometimes entire towns are destroyed. 
Unlike structural firefighters, “wildland firefighters can’t wear respiratory protective gear because of the high level of 
exertion involved in hiking into the areas where these fires are occurring,” he said. “There’s essentially no effective way 
of protecting them at this point.” 
Balmes said the impact of wildfire smoke exposure on the cardiovascular health of both firefighters and the general 
public hasn’t been studied much, “because these exposures weren’t so intense until recently. Climate change has really 
upped the ante in terms of wildfire smoke exposure, both to firefighters and to the community.” 
For example, he said, the San Francisco Bay Area recently had 40 days in a row of bad air. “We never had that long a 
period before. Is 40 days different than just a few days? Probably. We need to study cumulative exposures and also 
recurrent exposures. This is going to happen every year.” 
Meanwhile, firefighters who want to reduce their risk of AFib and other heart-related problems should focus on not 
smoking and eating a healthy diet, Vanchiere said. 
“The big picture is that just being a firefighter isn’t the only thing that puts a person at risk,” she said. “There are things 
under their control other than their choice of occupation. And they need to seek care if they develop symptoms and 
not be too stoic to go in to see a physician.” 

 
Report: 62 Firefighters Died in 2019, Lowest Since USFA Began Annual Study  
NOTE:  Sadly, we have already surpassed that number in 2020 with 2 months remaining. 
Sixty-two firefighters died in 2019 from injuries sustained while on duty, 22 less than the 2018 total of 84 firefighters, 
according to a new report from the U                                                                                                                                                                                                                                                                                                                                                                                                                        
.S. Fire Administration. The 2019 total includes 10 firefighters who died under circumstances that were part of inclusion 
criteria changes resulting from the Hometown Heroes Survivors Benefit Act. When not including these fatalities for the 
purposes of a trend analysis, there were 52 non-Hometown Hero firefighter fatalities in 2019, for the lowest annual 
total since the USFA began this study. Firefighter fatalities included 25 career firefighters, 34 volunteer firefighters, and 
three part-time or full-time members of wildland or wildland contract fire agencies. The gender of the firefighters who 
died while on duty in 2019 consisted of one female and 61 males. There were no multiple firefighter fatality incidents 
in 2019; therefore, the 62 deaths in 2019 resulted from a total of 62 fatal incidents. 

 

COVID-19 infections are increasing in more than 40 states after an unprecedented weekend of 
more than 230,000 cases  

In an unprecedented weekend of COVID-19 infections, nearly all of the US is seeing cases rise as the national total 
teeters near 10 million. There were 105,927 new coronavirus cases reported on Sunday, marking the 5th day in a row 
that cases topped 100,000, according to data from Johns Hopkins University. With 42 states reporting at least 10% 
more new COVID-19 cases this past week, according to JHU, an emergency physician at Brown University warns that 
the United States is "heading into the very worst of this pandemic." "We're about to see all of these little epidemics 
across the country, crossed and mixed, and it's going to be an awful lot like pouring gasoline on a fire," Dr. Megan 
Ranney told CNN's Fredricka Whitfield Sunday. Cases are currently raging at levels not seen at any other time in the 
pandemic. Sunday's unprecedented number followed the other top four highest new coronavirus case days, with the 
record that was set on Saturday with 128,412. 

 

A plea for renewed commitment to COVID-19 prevention 

 Greg Friese 
 
COVID-19hasn’tgone away. In fact, COVID-19 has only gotten worse across the United States and around the world. 
This week, the U.S. hit a new record for the most new cases reported in a single day:121,000. 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&lk=https%3a%2f%2fwww.hstoday.us%2fsubject-matter-areas%2femergency-preparedness%2freport-62-firefighters-died-in-2019-lowest-since-usfa-began-annual-study%2f&ddv=1&ddid=139780&typ=1&it=780429
https://www.dailydispatch.com/DDR/index.aspx?st=NY&lk=https%3a%2f%2fwww.cnn.com%2f2020%2f11%2f09%2fhealth%2fus-coronavirus-monday%2findex.html&ddv=1&ddid=139780&typ=1&it=780547
https://www.dailydispatch.com/DDR/index.aspx?st=NY&lk=https%3a%2f%2fwww.cnn.com%2f2020%2f11%2f09%2fhealth%2fus-coronavirus-monday%2findex.html&ddv=1&ddid=139780&typ=1&it=780547
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This week, we were also reminded of the grim impact COVID-19 is having on public safety. Harold Boone, 49,aMonroe 
County(Georgia)Emergency Service firefighter/emergency medical responder died after a month-long battle with 
COVID-19.Boonetested positive for COVID-19 on Sept. 19,andwas soon hospitalized, placed on a ventilator and 
contracted double pneumonia from which he did not recover. Boone was a husband, father, grandfather and a veteran 
of the U.S. Army Reserves. 
Shon Matthews, 48, a LifeNet (Texas) paramedic, died from COVID-19on Nov. 2. Matthew’s worked as a field training 
officer, flight paramedic, instructor and manager during his EMS career. In 2019, Matthews was honored with a Star of 
Life Award from the American Ambulance Association. Matthews was also a husband and father. 
More than233,000Americans, to date, have died of COVID-19.  Men, women and children of every age, race, ethnicity 
and health status have fallen to this terrible disease. The deaths of Boone and Matthews feel especially personal to me. 
Like them, I took a winding path into and have made a career in EMS that best fits my skills and talents. Like them, I am 
49 years old, a husband and a father. I deeply admire their service to country, community and family, and aspire to live 
as they lived. 

COVID-19 IS KILLING PUBLIC SAFETY 
A regular query in my social feed is, “Do you know someone who has COVID-19? Or died of COVID-19?” The unfolding 
stream of “no” responses quickly leads to skeptical comment writers questioning the reality of COVID-19 in our 
country. These responses fly in the face of late October polling data that reports that 68% of Americans know someone 
who has tested positive for COVID-19. 
Personal, anecdotal experience of losing a family member, friend or work colleague to COVID-19 should make no 
difference in our acceptance that we are in the midst of a global pandemic. We just need to look to the effect of 
COVID-19 on our brothers and sisters in public safety. 
COVID-19, not fires, explosions or heart attacks, is the top killer of firefighters and cops in 2020.On Sept.10, the U.S. 
Fire Administration reported“18confirmed on-duty firefighter deaths attributed to COVID-19, making it the leading 
cause of death so far this year. ”We believe these confirmed deaths are below actual deaths. In May we reported the 
deaths of 29 fire service personnel, per NFFF. 
The Officer Down Memorial Page currently lists 132law enforcement officers died as a result of contracting the virus in 
the line of duty. This is more than the number of police officers killed in firearms- or traffic-related incidents. The 
ODMP also reports working with “dozens of other agencies that have suffered COVID-19-related deaths as they work to 
make confirmed or presumed determinations of line-of-duty status.” 
Our directory ofEMSCOVID-19deaths, including some cross-trained firefighters, includes 40 EMS providers from 12 
different states. Because EMS lacks a national injury and fatality tracking entity, it is likely, despite our best efforts, that 
we are under-reporting EMS provider deaths from COVID-19. 

HONOR THEIR DEATHS 
In honor of Firefighter/EMR Boone, Paramedic Matthews, and the 200 or more EMTs, paramedics, firefighters, police 
officers and corrections officers who have succumbed to COVID-19, I am renewing my commitment to prevent the 
spread of COVID-19 and further deaths by: 

• Listening to and following the science related to COVID-19 transmission, prevention and treatment. 
• Wearing a mask and practicing social distancing when I am inside any building other than my home. 
• Washing my hands and sanitizing work surfaces. 
• Making sure my children are taking the same precautions at school and following all school COVID-19 related 

guidelines. 
• Getting the flu vaccine and staying informed about theCOVID-19 vaccine. 

Please take care of yourself, on- and off-duty. Your life is precious to me, as well as your family, friends and colleagues. 
If there is more I can do to make sure you return home safely at the end of each shift, I will do it. 

HUMAN CAPITAL:   YOUR MOST IMPORTANT RESOURCE IS YOUR MEMBERS! 

Mass. FFs threaten to quit if emergency services head, assistant chief aren't removed 
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 Michael Cronin 
Members of the all-volunteer Rockport Fire Department are expected to start training again, but there is still no word if 
the town will relieve Director of Emergency Services Mark Schmink and Assistant Fire Chief Steven Abell Jr. of duty. 
The decision to allow the firefighters to train again was made during a closed-door meeting between the captains of 
Rockport Fire's four companies and Town Administrator Mitch Vieira, Selectmen Chairwoman Ruth George, and 
regional Human Resources Director Michelle Lee Carroll at Town Hall on Wednesday afternoon. 
The meeting was held to discuss a letter sent to selectmen Monday and signed by members of the volunteer firefighter 
department that outlined numerous complaints they had with Schmink and Abell. The letter stated that the majority of 
firefighters would quit Friday at6 p.m. unless both were removed from their positions. 
If the firefighters decide to walk, Gloucester Fire Department will handle the town's fire services, according to an 
unsigned press release sent to the Times by the town. 
"Hopefully cooler heads will prevail and the listed individuals will not resign at6 p.m. on Friday," it reads. 
"A lot of things are still up in the air," Capt. Frank Favaloro of Rockport's Pigeon Cove fire company said after 
Wednesday's meeting. "The ball's in their court." 
According to Favaloro, Vieira told the four fire captains to remove their names from the letter. If not, they would be 
"retired." With the town promising training will start back up, Favaloro indicated that some captains seemed to be 
willing to remove their names, although none agreed to do so during the meeting. He, however, is still disappointed 
with the town's response. 
"I don't think I can work there anymore, which is a shame," Favaloro told the gaggle of reporters. "I'm 61 years old, and 
I would only have four years left anyway. I've been with the department for 25 years." 
Town officials are reportedly not pleased with how the firefighters chose to handle their grievances. 
"Regarding the letter, the Town of Rockport and its Board of Selectmen find this method to be inappropriate and not 
conducive to sharing concerns," the town's press release reads. "The town hears the concerns raised by the staff and 
commits that it will review the matter using its normal processes and procedures, as well as outside resources." 
Shmink was named the town's first director of emergency services in June 2019and has served since. Favaloro said 
Rockport firefighters have been pushing back against his leadership. According to the letter, Shmink "has no firefighting 
experience, does not drill with the department, and has no regard for our status as volunteers." 
The letter alleges Shmink is taking full control of the department and limiting Fire Chief Jim Doyle's leadership. It also 
claims Shmink has not allowed firefighters to train for months due to a petty grievance he has with them. Members of 
the Rockport Fire Department believe Shmink's actions are an attempt to weed out the volunteers and replace them 
with full-time staff. 
The town has denied there are any plans to replace the volunteers. 
"At their public meeting (on Tuesday), the Board of Selectmen and town administrator all unanimously spoke against 
any transition to a full-time department and voiced support for the current structure in town," the town's statement 
reads. "It is the hope of the board that this unanimous public statement brings closure to the full-time department 
speculation. It is, unequivocally, not going to happen." 

 

Fire service leaders must avoid the trap of the generational argument 

 Marc Davidson 
Imagine a leader in your organization making the following statement to members: “Firefighter Smith is a [fill in the 
blank with sex/race/sexual orientation] and because of that, Firefighter Smith is [fill in the blank with any derogatory 
adjective].” 
Would there be outrage at this leader, a representative of your organization, espousing what appear to be 
racist/sexist/xenophobic/homophobic views? You would assume there would be; in fact, you should hope there would 
be. Why? Because that leader allowed bias to inform their view of the people for whom they are responsible. 
Bias can prove to be the downfall of anyone trying to establish trust, and trust is the ultimate currency for any leader. 
Without it, leaders will find themselves unable to connect with their team members. After all, from the members’ 
perspective, the leader does not value them as individuals. Members will view the leader as willing to discount what 
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they could offer the team because of the leader’s inability to judge them uniquely, instead lumping them into a broad 
group. This makes the leader look weak and diminishes their credibility. 
Let’s now change the statement to the following: “Because Firefighter Smith was born in [pick a year], Firefighter Smith 
will be [pick a characteristic that you would normally ascribe to a concussed koala].” 
Many of us would likely smirk, nodding in agreement and feeling comfortable with the idea that being born in a specific 
year grants certain inherent traits. 
What we have here is what I see as the only socially acceptable way to exhibit bias in today’s society – and these views 
of generational differences permeate the fire service. 
It seems at times that you can’t be at any firehouse kitchen table without the discussion devolving to “this generation 
sucks” and “we never had these problems in my day.” Really? Think of the level of ego that comes with those words 
and the assumption that everyone else is the problem. The citizens can thank all that is holy that “the older 
generation” is here because they’re the last backstop to utter chaos. Sure. You can make jokes about it, brand 
someone with it, and put people in a box of predisposed behaviors that you watch for them to exhibit, all with the tacit 
permission of those in leadership positions. 
In 1992, as I was preparing to leave my last line of work, I read a letter to the editor in a well-respected fire trade 
journal. The writer’s bottom line was that the generation entering the fire service (us nasty Gen Xers, a team I made 
the cut for by one year) were going to be the ruination of all that had come before. We clearly were entitled, lazy, 
unable to learn and had no loyalty to the job. Sound familiar? I had spent the last eight years traveling over hill and 
dale, doing my very small part to protect the might and awe of the U.S. military, doing fun and exciting things, and 
without even knowing me, this writer had already decided who I was because of when I was born. 

THE IMPORTANCE OF CONNECTIONS 
The point of this is not to discuss hurt feelings. It’s not to protect Gen X, Y (millennials), Z (Zeds), or baby boomers from 
the slings and arrows of outrageous ignorance. They can all move beyond the words. Quite simply, the words won’t 
hurt them; however, ineffective leadership will. 
How? 
An ineffective leader is too lazy to do one simple, yet critical, thing – get to know their people. It is much easier to just 
look at a person and, based on the color of their skin, their gender, who they share their life with, where they were 
born or even when they were born, make a decision on who they are. Hell, that can be done in 3 seconds. 
The alternative? Hours, days, weeks, months, years of listening, talking, asking questions, getting to know who that one 
person is as an individual. Learning about their perspective, what they bring to the table, what they need to grow 
further, their life experiences. And damn, that’s only one person on the team. They may have two, five, 10 more 
members for whom they would have to repeat “the process.” Nah … it’s much easier to invest the 3 seconds per 
person and move on to more important things, you know, like the football game or TikTok. 
To make matters worse, it’s not that categorizing people based on when they were born is just an acceptable punchline 
to a joke, it’s that it has been formalized and entrenched in the psyche of our leaders because it’s actually in the 
textbooks and taught at fire service conferences. There are courses and classes dedicated to parsing out why being 
born one year apart from the firefighter you’re riding with is going to make them a different person. Supervisors and 
managers spend good money attending sessions describing what defines a human being born in a certain era. 

DATA VS. INDIVIDUAL GENERALIZATIONS 
To be clear, I’m not going to go toe-to-toe with the legions of sociologists who make a living on this. I’m not going to 
argue with a Ph.D. who has collected a broad dataset that allows them to pick cutoff dates and then ascribe traits and 
characteristics to a large cohort. They have time on their hands to do that very thing and the statistical method they 
apply would be inarguable. What I am saying is that as a leadership issue, to apply the idea of generational differences 
to your team and use it as a basis for understanding who they are makes you an ineffective leader in your organization. 
Further, I’m not suggesting that any person’s experiences don’t inform who they are; that would obtuse in the 
extreme. My grandmother lived through the Great Depression, which helped form the person she was. Someone else, 
who, at 14 years of age had the ability to access all the knowledge (and some of the ignorance) of the world, quite 
literally at their fingertips, will obviously have a different point of view than my grandma. 
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The point? If I assumed that everyone born in the same era as my grandma was going to act the same as her, think the 
same as her, learn the same as her, then how in the world do I explain my other grandmother who was the polar 
opposite of her in every respect? How do I explain that 14-year-old who should be able to reprogram an iPhone, swap 
SIM cards and create funny videos on the fly, because his generation has all the best electronic wizardry, and yet shows 
more interest in hiking mountain trails? 
Another way to look at this: In your crew, have you ever had a 21-year-old who was mature beyond their years, and a 
42-year-old going on 17? Have you worked with two members who are both 32 years old, and yet light years apart in 
their personal growth? 

NEITHER FIRES NOR PEOPLE ARE COOKIE-CUTTER 
Bottom line: Effective leaders understand that bias in any form creates the potential for dysfunction. That bias applies 
to people, buildings and fires. If they assume that the fire they’re on today is the same as the fire they went to last 
week or the one the instructor told them about in their Firefighter or Officer I class, they have the potential to make 
bad decisions. 
High-performing fireground officers know that each one is unique; they don’t like cookie-cutter approaches and 
textbook answers. They can be informed by previous experience, but they know the pitfalls of assuming because it’s a 
fire on number two, alpha quadrant in a single-family dwelling, that it will be exactly like the last fire on number two, 
alpha quadrant in a single-family dwelling. 
It’s the same with the people we work with. They are all unique. 
Effective leaders do the work. They know they need to learn how to reach and teach that member who they work for 
and who works for them. The leader needs to find out what that individual brings to the team, identifying their 
strengths and weaknesses. That’s a leader’s job. 
The trap that’s been set is to assume you know who that person is – don’t fall into that trap. 

FINANCIALLY SPEAKING$$ 

Please Join Us for an On-Demand Webinar (Webinar can be viewed at any time) 

Cybersecurity for Local Governments Virtual Series 
The New York Office of the State Comptroller is recognizing October as National Cybersecurity Awareness Month with 
a 4-part cybersecurity on-demand webinar series for local government and school officials. During each of the 
webinars, we will share simple, no and low-cost improvements that local officials can make today to significantly 
strengthen municipal networks and systems against cyberattacks. 
More information on this series can be found here, copy and paste: https://www.osc.state.ny.us/local-
government/academy/seminars-local-officials 
Week 1 – WHERE do we start? – In this session, we will discuss putting together a conceptual framework for a 
comprehensive cybersecurity program. Discussion topics will include current threats, lessons from recent attacks, as 
well as, best practices related to: personal, private and sensitive information; IT asset inventories; policies and 
procedures; IT security awareness; and written IT agreements. 
On-Demand Webinar Link Copy and Paste: https://register.gotowebinar.com/recording/5336906706013691393 
Handout Link Copy and Paste: https://www.osc.state.ny.us/files/local-government/academy/2020/pdf/cybersecurity-
for-lgs-and-schools-week-1.pdf 

 
Fire Districts have until January 1 to adopt the new schedule by resolution of the Board 
The State Association is currently working on a Fall/Winter webinar series (schedule should be out in the next 2 weeks), 
and one of our webinar Speakers is from State Archives to discuss the new LGS-1 as it relates specifically to fire 
districts!  And for those of you that liked the mini-fire district MU-1 schedule, State Archives is already working on 
updating that to the LGS-1! 
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Local Governments,  your new records retention and disposition schedule is on the State Archives website with 
instructions for adoption and use.  Copy and Paste the following URL to take you to the new schedule:  
http://www.archives.nysed.gov/records/local-government-record-schedule/lgs-1-title-page 

GGRRAANNTT  OOPPPPOORRTTUUNNIITTIIEESS  

ASSISTANCE TO FIREFIGHTERS GRANT FY 2020 COVID 19 - SUPPLEMENTAL (AFG-S 2) FUNDING 
APPLICATION PERIOD ENDS FRIDAY NOVEMBER 30, 5 PM ET 

DHS/FEMA will not review applications that are received after the deadline or consider them for funding. 

 
Ask the Help Desk 
See commonly asked questions about the AFG-S 2application below: 
Question 1. Item eligibility: Are items such as self-contained breathing apparatus (SCBA), EMS jackets/pants, 
decontamination equipment, personnel costs, and fitness equipment eligible under the grant? 
Answer: The Notice of Funding Opportunity (NOFO) specifies the type of PPE that is applicable under the grant, and can 
be found below or in the chart on page 26 of the NOFO. 
Personal Protective Equipment (PPE) List – Funding Priorities 
COVID-19 Response 
Eye Protection -Appropriately fitted, indirectly vented goggles or single use disposable face shield that fully covers the 
front and sides of the face. 
Isolation Gowns –Nonsterile, single use fluid-resistant and impermeable disposable patient isolation gown. 
Protective Coveralls- 360-degree protection of whole body, including the back, lower legs and feet. 
Gloves –single use, disposable patient examination gloves. 
Footwear Covers –Single use, disposable medical footwear covers. 
Respirators -Any NIOSH-approved particulate respirator (i.e., N-95 or higher-level respirator). Includes the purchase of 
filters appropriate for use. 
Surgical Type Face Masks - loose-fitting, single use disposable physical barrier between the mouth and nose of the 
wearer to allow fire and EMS personnel to meet CDC recommendations and/or state mandates for face covering when 
in a public setting other than direct patient contact. 
Other supplies are also eligible, however will be considered a lower priority than items listed above. Examples include: 
• Decontamination supplies and services for PPE, station-quarters, and vehicles. 
• Replacement High-Efficiency Particulate Air filters and other types of disposable filtration supplies used on EMS 
respiratory and/or ventilator equipment. 
• Personally-issued antiseptic hand washes, antiseptic hand rubs such as alcohol-based hand sanitizers, foams or gels, 
and reasonable refill supply. 
Question 2. Item classification: How much leeway is there classifying an item under a category? – For example, 
whether EMS jackets/pants would correlate to "coveralls" in the NOFO? 
Answer: It depends. The eligible items are specific to the authorization language, which only allows for the purchase of 
PPE used in response or preparation of the Coronavirus (COVID-19) public health emergency. Applicants would need to 
justify how the purchase of the PPE directly relates to the COVID-19 response. 
Question 3. Reimbursement: How can I get reimbursed for supplies I have already purchased? 
Answer: Reimbursements are eligible for the purchase of PPE dating back to Jan 1, 2020. However ,the items must also 
align with the eligible items list; see chart above. 

 
APPLICATION PORTAL 
The AFG-S 2 grant program application is available online through the Assistance to Firefighters Grant Program’s FEMA 
GO (FEMA Grants Outcomes) application portal at https://go.fema.gov. 
All users have their own FEMA GO account. Each account is specific to the authorized user and must not be shared with 
other personnel. A FEMA GO Account Creation User Guide can be viewed on the AFGP website or downloaded to your 

https://go.fema.gov./
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computer. An application number will be assigned when the application is started. Be sure to write it down for future 
reference. 
NOTE: When completing the Applicant Information section, the “applicant name” should be the name of the fire 
department or organization applying for the grant, not the name of the person who is completing the application. 
To start the application process, we recommend that you review the AFG-S2 NOFO and Application Technical 
Assistance Tools found on the AFG website under Guidance Documents. 

 

New FEMA Grant File Documentation and Recordkeeping Tool  Get to know these Grant File 
Documentation and Recordkeeping Tools 

FEMA’s Grant Programs Directorate (GPD), Grants Management Technical Assistance (GMTA) program launched the 
Grants Management Digital Resource Center  ( https://training.fema.gov/grantsmanagement/) in partnership with the 
Emergency Management Institute (EMI), to provide information and resources to support the grants management 
lifecycle. These tools are for Non-Federal Entities (NFE) who receive federal financial assistance from FEMA. 
The Grant File Documentation and Recordkeeping Tools is a new tool that has been added. This tool includes: 

• Grant File Management Guide 
• Organizational Template 
• Checklist 

Tools have been created to highlight documentation management and retention practices for NFE’s to follow. These 
tools also recommend different types of documents that NFE’s may need to track the lifecycle of their grants.  FEMA 
encourages you to explore this page/site and share relevant resources with recipients and stakeholders as appropriate. 
GMTA will continue to update the Digital Resource Center at https://training.fema.gov/grantsmanagement/ with new 
information and resources, so check back often to see what has been added. 

 

Community Connect Grant program offers broadband connections in rural areas 

 Jerry Brant 
 The US Department of Agriculture recently opened its Community Connect Grant Application to provide broadband 
service in rural, economically challenged communities where service does not currently exist. The program targets both 
residential and business broadband service to connect facilities such as police and fire stations, healthcare facilities, 
libraries and schools. 
The minimum grant amount of $100,000 and the maximum grant amount of $3 million will be applied to this grant 
opportunity. 
WHO IS ELIGIBLE? 
Rural areas that lack any existing broadband speed of at least10 Mbps downstream and 1 Mbps upstreamare eligible. 
Eligible applicants include: 

• Incorporated organizations 
• Federally recognized tribes 
• State and local units of government 
• Any other legal entity, including cooperatives, private corporations or limited-liability companies organized on 

a for-profit or not-for-profit basis 
WHY SHOULD MY DEPARTMENT BE INVOLVED? 
Fire departments serving rural areas have been at a distinct disadvantage as the telecommunications revolution 
continues to progress at lighting speed. For years, we depended on a large siren located on the roof of the fire station 
to alert firefighters that they had a call. Today firefighters can receive a text message that there is an alarm, then 
prompting a map and directions to the location of the call. Of course, all of this is predicated on the fact that you can 
get the message and access that useful information. 
Clearly, first responders are at a disadvantage if they are not connected. When an EMS unit responds to a suspected 
cardiac incident, their personnel immediately attach a monitor to the patient. The monitor sends vital signs to a local 

https://training.fema.gov/grantsmanagement/


14 
Association of Fire Districts-Capital Area 

 

doctor, emergency department and/ or the patient’s cardiologist. The doctor can then quickly inform the crew if the 
patient is, in fact, having a heart attack. The doctor can tell the crew about pre-hospital treatment for the patient and 
can inform hospital personnel what preparations are needed for the soon-to-be-arriving patient. Again, all of this is 
possible only if this incident occurred in an area that has connectivity. 
Every day there are positive outcomes to life-threatening situations like this because of access to telecommunications. 
But also every day, individuals are dying needlessly because their incident happened in a zip code that isn’t well 
connected. 
The Community Connect Grant presents an opportunity for departments in rural areas to address their lack of 
connectivity through an investment that will benefit their entire community. 
AN INVOLVED APPLICATION 
Applications are due by 11:59 p.m. Eastern Time on Dec. 23, 2020. 
This is an overly complex application. By no means is this an application that a fire department can undertake on its 
own. However, the department can certainly initiate the planning and development of the application. 
If your coverage area meets the criteria for this funding opportunity, I highly recommend that you meet with your local 
government officials as soon as possible to get started on this rather involved application.  
For more information and application access, visit the USDA Community Connect Grants site at:.  
https://www.rd.usda.gov/programs-services/community-connect-grants 

 

Walmart Foundation $250 to $5,000 grants 

Grant Deadline:   Dec. 31, 2020 
Grants from Walmart and Sam’s Clubs benefit your local area 
The Community Grant Program awards grants ranging from $250 to $5,000 through each of our facilities (Walmart 
Stores, Sam’s Clubs, and Logistics Facilities). Eligible nonprofit organizations must operate on the local level (or be an 
affiliate/chapter of a larger organization that operates locally) and directly benefit the service area of the facility from 
which they are requesting funding. 
What this grant does for your agency 
Organizations may only submit a total number of 25 applications and/or receive up to 25 grants within the 2020 grant 
cycle. 
Agencies awarded the Walmart Community Grants receive grants of $250 to $5,000. 
Grant Eligibility 
For full eligibility details, see the Grant Guidelines:  https://walmart.org/how-we-give 
Organizations applying must meet one of following criteria: 

• An organization holding a current tax-exempt status under Section 501(c)(3), or (19) of the Internal Revenue 
Code, listed on the IRS Master File and conducting activities within the United States (excluding nationally 
sponsored organizations, such as American Cancer Society, American Diabetes Association, American Heart 
Association, Children’s Miracle Network and United Way) 

• A recognized government entity: state, county or city agency, including law enforcement or fire departments, 
that are requesting funds exclusively for public purposes 

• A K-12 public or nonprofit private school, charter school, community/junior college, state/private college or 
university; or a church or other faith-based organization with a proposed project that benefits the community 
at large, such as food pantries, soup kitchens and clothing closets. 

About the Walmart Foundation 
In 1962, Sam Walton opened the doors of the first Walmart. He recognized the value of bringing affordable products to 
people in small towns. Walmart has been helping people save money – and live better – ever since. In 1982, the 
Walmart Foundation was created to help support the communities Walmart serves. Together, Walmart and the 
Walmart Foundation generally provide more than $1 billion in cash and in-kind annual giving. 
Grant applications are due no later than Dec. 31, 2020. 

../Oct%2020/Grant%20Guidelines
https://walmart.org/how-we-give
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Apply for the Walmart Community Grants:  
https://www.cybergrants.com/pls/cybergrants/quiz.display_question?x_gm_id=2797&x_quiz_id=4503&x_order_by=1 

 

Grant rejection? Make your next grant more competitive! 

You did the work. Filed the grant. Waited. And waited... 
Only to get a "no thanks, try again next time" letter. Getting one of these "dear john" letters can really make your heart 
sink. All that work. All that hope.  Was it all for nothing? 
No. 
Look, grants are hard. No matter how compelling your narrative, no matter how good your data, no matter how big 
your need, there are no guarantees. Not every application is going to be a winner.  There's only one thing you can do. 
Dust yourself off.  Take a breath.  Say whatever, ahem, "special words" you need to say.  And then? 
Get ready for the next grant.  But... how? 
Maybe your narrative wasn't as solid as you thought. Maybe there was a crucial bit of data missing. Maybe your 
request needed to be higher-priority equipment. Maybe you didn't make the deadline. 
Grants are hard. There no guarantees. Whatever happened, you can do a better job next time, with our help. We can 
coach you on your grant, help you craft a better narrative, work with you on the data, and maybe—just maybe—skip 
the ole' "dear john" rejection letter... 
And instead find yourself in the winner's circle. 

TTHHEE  AATTTTOORRNNEEYY’’SS  OOFFFFIICCEE::  

FAQ 5-2 
I am considering being a fire district treasurer, how long do you have to be a registered voter in the town 
covered by the fire district to qualify? 

 Section 175(3) of the Town Law only requires that a fire district treasurer be a resident of the fire 
district at the time of the election.  There is nothing in the statute that requires the candidate to be a 
registered voter. 

 
Disclaimer: The legal opinions published here by the Association of Fire Districts are meant to provide guidance for fire district commissioners.  The materials 
available are for informational purposes only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at 
the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The 
information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing 
on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information 
contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional 
counsel from an attorney admitted to practice in your jurisdiction.   

TTHHEE  CCHHIIEEFF’’SS  OOFFFFIICCEE::  

The socially distanced chief: Problems abound when the chief lives in a bubble 

 Gary Ludwig 
Over my 43 years of working in three different fire departments, I have seen and worked for some chiefs who practiced 
social distancing long before it was required. 
Some might joke that these chiefs were ahead of their time. They were in a bubble, and very few were allowed to enter 
the bubble. 
But these chiefs were not concerned about the spread of an infectious disease. No, these chiefs were socially distanced 
in the sense that they never came out of their office and interacted with their firefighters – and that is the wrong kind 
of social distancing. 

IN THEIR OWN WORLD 
In case of one fire chief I knew, the only time he came out of the office was to go to lunch or go home. And in the case 
of some battalion chiefs I knew, the only time they came out of their office was to go on a run or eat. Thankfully, these 

https://www.cybergrants.com/pls/cybergrants/quiz.display_question?x_gm_id=2797&x_quiz_id=4503&x_order_by=1
https://www.cybergrants.com/pls/cybergrants/quiz.display_question?x_gm_id=2797&x_quiz_id=4503&x_order_by=1
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battalion chiefs had a bathroom and bed in a room connected to their office; otherwise they would have had to leave 
their cocoon even more. 
Chiefs who practiced social distancing before it was required are out of touch with what is happening in their 
departments, divisions and battalions. They never have a finger on the pulse of what is important to their firefighters 
or the issues occurring in their department until it becomes a major issue. What was once a small issue that could have 
been nipped in the bud was allowed to grow and fester because of lack of attention. In other words, they are reactive 
instead of proactive. 

NO KNOWLEDGE SHARING 
The other opportunity they miss is the ability to serve as a mentor or coach. There is no opportunity to sit down and 
talk with their firefighters to share their experiences and knowledge or even opportunities to learn from them. 
Socially distanced chiefs seem unapproachable, distant and, to some, intimidating. They build walls around themselves 
and isolate in their office. Usually, only the privileged few are allowed to enter this sacred space. But if you build a wall 
around yourself as a chief, members of your staff won't gain from your knowledge and you won't gain from their 
experience. Worse still, you'll be unable to spot and deal with problems before they become serious, and you'll miss 
out on the key information that you need to make sound decisions. 
Disconnected chiefs are mostly caretakers, warming the seat until the next promotion or retirement, never providing 
the direction or motivation members seek. 
I have been blessed to work for some chiefs like this in the past. Yes, blessed. I was able to witness the incompetence 
and ineptness of their leadership, and it taught me that their actions were not true leadership. 

LEADING BY DRIVING AROUND 
Fire departments are not your typical business environment where the CEO may be in the same building as all the 
other employees. Fire departments are decentralized, and firefighters can be widely dispersed in many work sites. And 
the larger the department and stations, the more decentralized they are. The only exceptions to this is the single-
station department where administration and all firefighters are in the same building. 
The business world uses the management phrase Managing by Walking Around (MBWA). In the case of fire 
departments, this would be Managing by Driving Around (MBDA). Still others advocate that the word “managing” 
should be replaced with the word “leading,” since we should be leading people and managing things like budgets, 
payroll and fleets. That means for us, the phrase is really Leading by Driving Around (LBDA). 
As a chief, there are many advantages to Leading by Driving Around to fire stations and responding on calls. I know of 
chiefs, and I do it myself from time to time, who jump on an apparatus and respond on a call with the crew. I also know 
of chiefs, including myself, who will eat lunch and/or dinner with their firefighters, or maybe get some ramp time with 
them as they wind down after a day of training and chores. 
These actions make you more approachable and create an opportunity for great discussions and communication. 
Many problems I have confronted in the past were solved by smart firefighters who shared an ingenious way of solving 
the problem – something that wouldn’t have been possible without open lines of communication. I have always said, 
firefighters are smart. Give them a problem and they will find a solution. It is no different than any call. They are faced 
with a problem when the arrive on the scene, and they will find a solution to deal with the problem. 
One of the keys to Leading by Driving Around is to listen and observe more than talk. You cannot hear and learn while 
your mouth is running. 
I also suspect that you will hear things that will upset you or make you mad. Hearing what is wrong is sometimes tough 
for chiefs who think they run a pretty tight ship. My advice is to accept what you are hearing and gauge the quality of 
what you are hearing. If one person is saying something is wrong and no one else is, or it is something that will benefit 
them personally, the quality of what they are saying is not of significance. However, if you are hearing the same 
problem over and over from multiple firefighters, that is something you should pay attention to and deal with. 
Of course, during these unprecedented times of a pandemic, it is challenging to provide true Leadership by Driving 
Around. Purposeful social distancing is recommended, making it difficult to visit your firefighters. However, chiefs these 
days are using Zoom, Microsoft Teams or other videoconferencing platforms. Some chiefs are recording video 
messages to their firefighters and sending them out via email or loading them into the training software. Some chiefs 
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are still visiting stations, but the visits are limited to standing in the parking lot, with everyone wearing masks and 
remaining six feet apart. 

LEARN FROM ALL THE CHIEFS AROUND YOU 
I have learned many wonderful things about leadership from some amazing chiefs whom I have had the opportunity to 
work for and who took the time to coach and mentor me. They taught me to interact with my firefighters, get out of 
the office, and learn first-hand what is happening. It will help you immensely in your leadership role. I am also 
extremely grateful for those socially distanced chiefs who showed me what NOT to do by their example. 

DDIIDD  YYOOUU  KKNNOOWW????              TTHHEE  LLIIGGHHTTEERR  SSIIDDEE   

 

Why does "fat chance" and "slim chance" mean the same thing? 
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CCAAPPIITTAALL  AARREEAA  BBUUSSIINNEESSSS  PPAARRTTNNEERR’’SS  

WWEELLCCOOMMIINNGG  BBUULLLLDDOOGG  FFIIRREE  &&  EEMMEERRGGEENNCCYY  AAPPPPAARRAATTUUSS  TTHHIISS  WWEEEEKK!!  
Business Partner Applications Available At:  WWW.AFDCA.ORG 

If you would like to detail the services you provide to fire districts, please send me a short 
description and it will be published in subsequent issues of the Bulletin. 
The Association of Fire Districts – Capital Area would like to welcome our business partners for 2020.  We will provide them exposure here and 

will provide space for them to provide educational commentary to help you do your job and make good decisions. 
Please Support Those Who Support Us!! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Ducharme, Clark & Sovern, LLP 
John W. (Jack) Clark 
Maj. General, USAF (Ret.) 

10 Maxwell Dr.,Suite 205 
Clifton Park, NY 12065 

518-373-1482phone    518-373-8758telefax 
518-391-9063cell 

jwclark@nycap.rr.com 
www.Ducharmeclark.com 

 
Specializing in insurance for Fire Districts and 
Departments 

Dave Meager 
31 Church Street  Saratoga Springs, NY 

518-584-5300x3243 dmeager@amsureins.com 

518-842-2123 

106 Hannaford Plaza 
Amsterdam, NY 12010 

www.NBTBank.com 
John Lesniewski 

 
David Farstad, Municipal Banking Officer 

652 Albany-Shaker Road, Albany NY 12211 
P/F: 518-730-3120 
M: 518-506-0075 

farstadd@pioneerbanking.com 

 
Architects & Engineers 

3 Lear Jet Lane, Suite 205 
Latham, NY 12110 

518-765-5105 
Dennis Ross, Dir of Emergency Services Market 

www.H2M.com 

Safety First Equipment Testing 
99 Glass Lake Road 

Averill Park, NY 12018 
518-674-8363 

www.safetyfirstfirehose.com 

Young, Fenton, Kelsey & Brown, 
PC 

General Practice Matters plus - 
Fire Service Attorneys 

1881 Western Ave. Suite 140 
Albany, N.Y. 12203 

518.456.6767 

 

 
Mitchell Associates Architects 

518-765-4571 
Specializing in Fire Stations 

www.mitchell-architects.com 

HA NNIGAN LAW F IRM  PLL C 
388 Kenwo od Avenu e 

Delmar,  New York 1 2054 

P: (518 ) 869-9911 
F: (518) 8 69-9915 
www.hannig an.pro 

Fire / EM S ðMunici pal  Law 

 
518-783-6933 

www.penflexinc.com 

 
 

518-432-5087 
www.thelosapgroup.com, 

 

 

 
518-785-0299 

www.marvincpa.com 

http://www.afdca.org/
http://www.nbtbank.com/
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This space is waiting for Your Company to become a Business Partner!! 
We are delighted to see these businesses who have partnered with the Capital Area Association and this message is for you!  It’s 

not just about paying a membership and advertising. 

If you have information which is educational or informative for fire districts, please submit 
it and we will use it in this Bulletin under the appropriate heading. 

We are inviting you to be a full partner and impart your knowledge to all of those who read this newsletter each week. 
Explain something, define something, educate us on a standard that you deal with, explain how something works, we have over 

1000 readers who want to know. 

WE INVITE  OUR BUS INESS  

PARTNE RS TO SUBMIT  EDUCATI ONAL 

INFORMATI ON TO BE INCLUDED I N 

THIS BULL ET IN FOR DIST RICT  

COMMISSION ERS AN D CHIE F 

OFFICE RS  
Write me at tom@rinald i1.com 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Fleury Risk Management 
28 Corporate Drive, Suite 104 

Clifton Park, NY 12065 
518.478.6314 
https://www.fleuryrisk.com/nysgroup497 
VFBL Insurances Services 

All Type Professional Door Service 
405 N Pearl Street, Albany NY 12207 

518-463-1333 - Fire Station Doors 
Repaired/Installed 

info@alltyoedoorsny.com 

 

 
2288 5th Avenue Troy, NY 12180 

518-274-7888 
www.blannequipment.com 

  

 

98B Troy Road 
East Greenbush,  NY  12061 
518-479-2004 
www.dignuminc.com 
 

 
Frank & Sons  
Body Works 

518-346-8119 
Expert Fire Truck Repair 

www.frankandsonsbodyworks.com 

 
 

646 Plank Road, Suite 200 

Clifton Park, NY 12065 
518.300.1126 

www.mytechsinc.com 

Managed IT Support 
Information Security Solutions 

 
 

518.459.6700 
26 Computer Drive West 

Albany, NY 12205 
www.bstco.com 

Brendan Kennedy ext 356 

 

  
68 Sicker Road, Latham, NY 12110 

518.785.0900 
www.bulldogfireapparatus.com 

https://www.fleuryrisk.com/nysgroup497
https://www.alltypedoorsny.com/
https://www.alltypedoorsny.com/
http://www.bstco.com/


20 
Association of Fire Districts-Capital Area 

 

The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular 
basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange 

information and ideas.  This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at 
tom@rinaldi1.com for comments or content contributions which are always welcome. 

 

 
Membership in The Association of Fire Districts of the Capital AreaWould you like to join the Association of Fire Districts of the Capital Area and 
join 75 members in 8 counties?  Both fire protection districts and Village departments are eligible for membership. 
The yearly membership dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget  
of the Fire District/Organization; 
Districts/Organizations with budgets less than $300,000  $100.00 annually  
Districts/Organizations with budgets more than $300,000  $200.00 annually 
Districts/Organizations with budgets more than $600,000  $300.00 annually 
Associate Members     $50.00 annually 
Business Partners      $100.00 annually 

 

mailto:tom@rinaldi1.com
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FIRE DISTRICT ELECTION SCHEDULE  2020 

October 8th, 2020 

Last day to adopt resolution permitting absentee ballots at the Annual Election.  Absentee ballots are optional 

for fire districts.  If previously approved, does not have to be redone. 

 

October 29th, 2020 

Request County Board of Elections provide a list of registered voters as of November 16th and to provide the 

list to the district by November 17th and order voting machines or other equipment and telephone coverage for 

the night of the election, if desired and available. 

 

October 29th, 2020 

Last day to adopt resolutions designating Fire District Board of Elections, including Chairman and Election 

Inspectors and/or Ballot Clerks, fixing compensation of the individual members of the District Board of 

Elections 

 

November 4th - 11th, 2020 

Publish Notice of Election in district newspaper stating the date, place and hours of election; listing offices and 

propositions, if any, on the ballot; whether candidate petitions are required; the last day for voter registration; 

the procedure for absentee ballots, if any, and optionally designating the date(s) on which the Inspectors of 

Election will meet to prepare the register, where the meeting will be held, and the hours of such meeting 

 

November 16th, 2020 

Last day to register at County Board of Elections to be eligible to vote on December 10th, 2020 in Annual 

District Election 

 

November 17th, 2020 

County Board of Elections to mail lists of registered voters to Fire District Secretary. 

 

November 18th, 2020 

Last day to file petitions for candidates for office, if required, or notify secretary in writing of intent to run for 

office if petition not required. 

 

November 18th ï November 23rd, 2020 

Post Notice of Election on district website and signboard, if any, at least 15, but not more than 20 days before 

date of election. Remains on website until December 8th, 2020.   

 

November 18th - November 23rd , 2020 

Copy of Notice of Election to town clerk for posting on municipal website, if any, bulletin board and 

signboard, if any,  at least 15, but not more than 20 days before date of election.  
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These notices [for websites, signboards and bulletin boards] must include time and place of election, officers 

to be elected, term of office and any other details regarding matters to be voted on as well as hours of polls 

being open for balloting.  Suggest using regular Notice of Election published in district newspaper. 

 

November 23rd, 2020 

Suggested meeting date for Fire District Board of Elections to prepare register.  Can be any other date you 

choose after receiving registration books. 

 

November 23rd, 2020 

If absentee voting is permitted, mail absentee ballots to any registered voter whose registration record is 

marked ñpermanently disabledò or earlier on receipt of list  from County Board of Elections. 

 

December 1st, 2020 

Last day to receive application for absentee ballot if the ballot is to be mailed 

 

December 7th, 2020 

Last day to receive application for absentee ballots if it is delivered personally to the voter or his/her agent. 

 

December 8th, 2020 

Election Day- 6:00 p.m. to 9:00 p.m. minimum may be additional consecutive hours prior to 6:00 p.m. 

 

December 11th, 2020  

File results (Canvass of Election) with Town Clerk. 

 

December 15th, 2020 

Secretary to deliver a report to the County Board of Elections indicating the persons on the list of registered 

voters labeled ñinactiveò who voted at the fire district election. 

 

EL§5-612(7). 

 


