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T H E  C A P I T A L  B U L L E T I N  

ED ITO R  –  TO M  RIN ALD I  

tom @ ri na ld i1 .c om  

IF TH E  L EAD ER SH IP  O F TH E  O RG AN I ZA TIO N S  W A N T TH E  F IRE  SER VIC E  TO  SU RVI VE ,  TH E Y H AV E TO  

REC O G N IZ E TH E I S SU E  AN D  H AV E TH E  C O U RA G E  TO  D O  SO ME TH IN G  D I FF ER EN T  

 

CAPITAL SHORTS: 

• PAGE 3 Workplace and Sexual Harassment training offered as a Webinar! 

• Invitation and reservations being accepted for the Capital Area Officer’s Reception: see below! 

• ANNUAL MEETING AND LEADERSHIP SUMMIT Page 2, Registration is Open! 

• Ned Carter Scholarship open, page 2 Apply Now! 

• If you are a newly elected fire commissioner and have NOT properly filed your oath of office the position is 
declared vacant as of January 30th! 

• Page 6 an eye opening report, must read. 

• Course Announcement: Setting our Volunteers up For Success: See Page 17 for Registration.  Sat, February 12th. 

• Got stuff taking up space in the fire station?  See what the Capital Area Cooperative Project is all about Page 22 
o There is stuff waiting there to be had:  

If you no longer wish to receive the Capital Bulletin you have the option to “unsubscribe” at the bottom of the 
introductory email. 

CAPITAL AREA ASSOCIATION NEWS:    WWW.AFDCA.ORG 

CAPITAL AREA ASSOCIATION OF FIRE DISTRICTS 2022 OFFICERS RECEPTION 
Saturday evening March 12th, 2022 

Holiday Inn Saratoga Springs, 232 Broadway 
INVITATION AND RESERVATION ↓  

https://afdca.org/wp-content/uploads/2022/01/Installation-Dinner-2022-Invite.docx 
 

**FORMATION OF A - Capital Area Legislative Committee 
Have you had enough? Would you like to get involved?  The Capital Area will be putting together a more formal discussion 
group on fire service related state legislation with representatives from the fire districts in the Capital Area, and beyond 
if interested.  Not sure of the structure of the group just yet but we will be having regular conversations concerning fire 
service-related legislation and communication efforts with the various state representatives from the eight counties that 
comprise the Capital Area Association.  We envision this group to meet virtually most of the time so that there is no travel 
involved for anyone and we are interested in focusing on the legislative issues confronting our fire district operations at 
the state and local level.  Please drop me an email at tom@rinaldi1.com if you are interested in participating in this group. 
Looking forward to hearing from you. 

 
The Capital Area Association represents fire district officials from the fire districts in Albany, Schenectady, Rensselaer, Warren, 

Washington, Saratoga, Fulton and Montgomery Counties 
Fire District Officials include Commissioners, Treasurers, Secretaries and Chief 

All are invited to participate in all of the Capital Area Activities 

The Capital Area Association wants to take this opportunity to thank all the Fire Districts who continue to support the local 
Capital Area Association as members for 2022. 

 

http://www.afdca.org/
https://afdca.org/wp-content/uploads/2022/01/Installation-Dinner-2022-Invite.docx
mailto:tom@rinaldi1.com


2 
Association of Fire Districts-Capital Area 

 

We want to thank the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the Capital Area 
meetings. 

2022 OFFICERS AND DIRECTORS OF THE CAPITAL AREA ASSOCIATION OF FIRE DISTRICTS 
President: Tom Rinaldi, Commissioner Stillwater/Saratoga 
1st VP:  John Meehan, Commissioner West Crescent/Saratoga 
2nd VP:  Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga 
Board of Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Tom Wood Commissioner Northumberland/Saratoga, Joyce Petkus 
Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West 
Glenville/Schenectady 
Secretary/Treasurer: Tony Hill 
Sargent at Arms: Tom Wood 
Chaplain: Fred Richards 
Legal Council: Greg Serio 

MEETING SCHEDULE FOR 2022 
The remaining meetings will take place on Thursday evenings, March 10th, May 12th, July 14th, September 8th, 

October 13th and November 10th .  Food will be provided at the Clifton Park Fire Station. 
 

The Capital Area has logo ware for sale, long and short sleeve polo shirts.  Contact Secretary/Treasurer Tony Hill 
to purchase shirts. 

 

All correspondence & Capital Area Association Mailing Address 
should be directed to:  AFDCA PO Box 242 East Schodack, NY 12063 

EMAIL: CAAOFD@GMAIL.COM 
 

STATE ASSOCIATION NEWS:     WWW.AFDSNY.ORG 

2022 Annual Meeting & Leadership Summit 
Fire Districts Re-imagined 

May 4 - 7, 2022 
Turning Stone Resort & Casino 

Verona, NY 
REGISTER HERE:  

https://mms.afdsny.org/members/evr/reg_event.php?orgcode=FDNY&evid=28919531 
 

ATTENDEE INFORMATION INCLUDING COSTS!  
https://www.afdsny.org/attendee_information.php 

 

STATE ASSOCIATION TRAINING CONTACT 
Cathy Deluca, AFDSNY Program Coordinator, PO Box 496, Selkirk, NY 12158,  (C) (518) 275-6585 
Email<program.coordinator@afdsny.org, - - Association Web Site www.afdsny.org 

 

2022 Ned Carter Memorial Scholarship 

Applications are OPEN! 

AFDSNY awards four (4) scholarships a year for $1,500 each, to graduating high school seniors who plan to attend a 
two (2) or four (4) year institution of higher education and will be pursuing a community service related career. This 
may include but is not limited to fire service, EMS, nursing, social work, health related services, teaching, paramedic, 
etc. 
To be considered for this honor, applications MUST be submitted online or postmarked by March 7, 2022  
THE SCHOLARSHIP APPLICANT (STUDENT) MUST: 

• BE RELATED TO A FIREFIGHTER or, 

http://www.afdsny.org/
http://www.afdsny.org/
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• BE A FIREFIGHTER or,  
• BE RELATED TO A FIRE DISTRICT COMMISSIONER, FIRE DISTRICT SECRETARY, FIRE DISTRICT TREASURER OR 

DEPUTY TREASURER, A FIRE DISTRICT ADMINISTRATOR/MANAGER or, 
• BE AN EXPLORER IN A FIRE DEPARTMENT  
• THE FIRE DISTRICT / FIRE DEPARTMENT MUST BE A CURRENT MEMBER IN GOOD STANDING OF THE 

ASSOCIATION OF FIRE DISTRICTS OF THE STATE OF NEW YORK. 

TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER 

COFFEE WITH COMMISSIONERS RETURNS FOR 2022    

Saturday, Feb 12, 2022 09:00 AM 
Saturday, Mar 5, 2022 09:00 AM 
Saturday, Apr 9, 2022 09:00 AM 
Saturday, May 14, 2022 09:00 AM 

 
**SETTING OUR VOLUNTEERS UP FOR SUCCESS 
Saturday, February 12, 2022 8:00am - 12:30pm  
The Kartrite Resort & Indoor Water Park Hosted by: Sullivan County Recruitment and Retention Task Force 
COURSE OVERVIEW:  
Here’s your chance to “make’em or break’em”, and with volunteerism at an all-time low we can’t afford to “break’em”. 
This interactive discussion breaks down many of the struggles we face when attempting to truly connect with our 
volunteers. Believe it or not, setting them up on a path for success is our FIRST mission once they become a member of 
our organization. Join us as we dive into tips and tricks on how to grow volunteer professionalism, recruitment and 
retention, mentorship, and much, much more. Lead from the front, be the example! 
PRESENTED BY: 
CHIEF BRIAN SOLLER has been an active volunteer for the last 30+ years. He currently serves as assistant chief of the 
Rock Hill Fire Department (Sullivan County, NY) and for the past 17 years has been a New York state fire instructor 
assigned to Sullivan County, NY. Soller also served as chief of the Rock Hill Fire Department from 2018 - 2020 and chief 
of the Monticello Fire Department from 2001-2002 
CHIEF TOM ANDRYSHAK started his journey in the fire service in 2004 as a junior firefighter in his local volunteer fire 
department. He is currently a career firefighter/paramedic in Dutchess County, NY and serves as assistant chief with the 
Florida Fire Department in Orange County, NY. Andryshak is also a New York state fire instructor assigned to Sullivan 
County, N 
REGISTRATION - HTTPS://TINYURL.COM/SULLIVANSUCCESS 
About 2-hour travel time from Albany. 
NOTE: There is a modest per person cost for attendees from outside of Sullivan County ($10.00 each) and that cost is 
payable via check to the "Sullivan County Volunteer Firefighters Association". 

 

FLSA Bootcamp for Volunteer and Combination Fire Departments 

Webinar May 11, 2022 – 1:00PM Eastern  $99 per person 
It’s the perfect storm. Volunteerism is at an all-time low. Training and minimum standards are at an all-time high. 
Recruiting & retaining members is a nationwide challenge. It's left many organizations opting to pay members to respond 
or be available for a shift. 
At what point does a volunteer become an employee? Employees are entitled to minimum wage for all hours worked 
including volunteer hours. Then there's overtime. There's alot at stake 

https://tinyurl.com/SULLIVANSUCCESS
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No law impacts fire departments more than the Fair Labor Standards Act. Since 1985 when the US Supreme Court decided 
Garcia v. San Antonio ruling that the FLSA was applicable to state & local governments, fire service cases have played a 
leading role in shaping the wage & hour landscape. 
This program provides leaders of volunteer & combination fire departments with a foundation for understanding the 
FLSA, focusing on the topics of greatest concern including: what is a volunteer; compensation, benefits, expenses, & 
nominal fees; compensation for wildland deployments, & more. 
Just remember that in NYS the VFBL limits compensation in any form for volunteers!!  If they get compensation in any 
form they are no longer volunteers and now subject to Worker’s Compensation. 
For Payment and Registration go to this site: 
https://us02web.zoom.us/webinar/register/WN_xh1Y2lj-RKajnyQ0JYNfbg 

 
DON’T BE THIS COMMISSIONER!! 

 
 

THE LATEST FROM THE NYS LEGISLATURE 
 
 

Remote Meetings Can Continue Until Executive Order is Discontinued 

The Governor signed the extension of the remote meeting authority [S-7623/A8591] on 1/14/22 as 
Chapter 1 of the Laws of 2022. Government boards can now conduct remote meetings until the 
current COVID-19 Emergency Executive Order is discontinued. 

New York State Fire Service Alliance Legislative Initiatives for the 2022 Session 
 

1. Fair Play Cost Recovery for Fire Departments - Empowers the authority having jurisdiction which provides 
emergency medical services to have the option of establishing fees and charges for services. During the 2021 
session, this bill passed the Senate. It moved from the Assembly Local Governments committee to the Assembly 
Ways and Means Committee where it will start for the 2022 session.  [S.7186 Brooks/A.534A Jones] 

2. Restoration of Dedicated Code Enforcement Funding - The funds in Section 54g of State Finance Law provide 
state assistance to local governments for support of activities related to fire prevention and building codes. This 
money has been swept into the General Fund and not used for its intended purpose for 29 years. [S.6970 
Kavanagh & A8723 Englebright] 

3. Recruitment and Retention Task Force - Make a chapter amendment to the legislation which created the 
Recruitment and Retention Task Force to move the date a report is due on its findings to December 31st, 2022, 
rather than the now unattainable date of April 1st, 2022. [S.7589-B Gaughran/A.9779-A Thiele original 
legislation; S.864 Gaughran/ A.968 Thiele already passed chapter amendment] 

4. Reckless Endangerment of an Emergency Service Person - Amend the penal law by adding a new section creating 
the crime of reckless endangerment of an emergency service person in the second degree. A person is guilty 
when they knowingly alter or convert a building that impedes egress, and an emergency service person is injured 
or dies as a result. This would be classified as a class D felony. [S.5362 Oberacker/No Assembly Sponsor] 

5. Timely Adoption of Updated State Fire and Building Prevention Code - Would require that a new building code 
as published by ICC would be adopted by the NYS Codes Council within two code cycles (6 years). [S.6210-A 
Skoufis/A.3559-A Hunter provides a framework to accomplish; support amendments to extending the timeline 
of enactment from 12 months to 72 months] 

6. Pre-Budget ad hoc committee efforts to:  

https://us02web.zoom.us/webinar/register/WN_xh1Y2lj-RKajnyQ0JYNfbg
http://luisserranor.com/crisis-en-iveco-porque-el-silencio-ha-sido-una-mala-solucion/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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A.) Return local control for use of the cellular 911 communications fees to the counties 
B.) Provide state-based funding for books used by the students of the basic fire education courses, specifically 
BFO & IFO courses and  
C.) Provide state funding to offset the cost of the NYS Firefighter’s Cancer Benefit Program to the AHJ paying the 
premiums 

As these measures work through the legislative process, the Fire Service Alliance will reconvene to strategize and/or 
identify additional measures to be considered by the Legislature. 

FEDERAL LEGISLATIVE AFFECTING THE FIRE SERVICE 

Lawmakers Unveil Fire Safety Package In Response To Deadly Bronx High-Rise Fire  

In response to the deadly high-rise fire in the Bronx, Sen. Chuck Schumer and Congressman Ritchie Torres unveiled a 
safety package to prevent similar fires. Lawmakers held a news conference Tuesday outside the Fordham Heights building 
where 17 people died in the fire on Jan. 9. Their four-point fire safety plan includes addressing sprinklers, self-closing 
doors, space heaters and systemic reforms to housing infrastructure to make buildings safer. "While we're still in 
mourning for the families that are lost, we're rolling up our sleeves and taking action to try and prevent this from 
happening again," Schumer said. Schumer says preventing these tragedies and doing the hard work of changing the law 
is what will happen next.    

NEWS FROM THE NYS VOL. FF R&R TASK FORCE 

Task Force Web Site: https://www.dhses.ny.gov/ofpc/recruitretentiontaskforce/index.cfm 

NEW TRAINING AVAILABLE FOR YOUR FIREFIGHTERS! 

Registration Open for FIRE 2022 Hands-On Training 
Eight Hands-On Training courses will be delivered at the Syracuse Fire Department Training Center during the NYSAFC 
116th Annual Conference & FIRE 2022 Expo. HOT registration also includes Annual Conference & FIRE Expo Full Term 
registration, which allows entry to classes and exhibits. Hands-On Training runs from Thursday, June 16 through Saturday, 
June 18. Courses include "Advanced Thermal Imaging Camera Ops," "Advanced Vehicle Extrication," "Aggressive Interior 
Fire Attack," "Fire Behavior On the Inside," "First-In Officers’ Responsibilities," "Hoarder Fires," "Truck Company 
Essentials: The Tasks That Must Get Done," and "Truck Company: Saw Work and Roof Ops." 
Learn More and Register... https://www.nysfirechiefs.com/fire2022hot 

 

 
Fire Service Knots & Ropes ESIP ESSENTIALS WEBINAR SERIES 
Wednesday February 2, 2022, 7pm 
The next installment of our ESIP Essentials webinar series is a review of the types of ropes and knots utilized in the fire 
service and their common uses. The webinar is free and available to everyone! 
** Please note: We utilize the RingCentral platform.  Please plan on logging in early to make sure that you can connect 
to the platform successfully. Also, the name on your certificate will be the name that you register with so spell it correctly. 
If you have any issues, please call 1-800-822-3747 ext. 176. 
REGISTER HERE: 
https://webinar.ringcentral.com/webinar/register/WN_khnbLv2KSpyvDQKdmLrCrw?utm_source=ESIP+Risk+Managem
ent+Mailing+List&utm_campaign=5fff2186c4-
EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_01&utm_medium=email&utm_term=0_f653b3c566-5fff2186c4-
278064383 

RESOURCES FOR YOUR BOARD 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&lk=https%3a%2f%2fnewyork.cbslocal.com%2f2022%2f01%2f25%2fchuck-schumer-ritchie-torres-fire-safety-package%2f&ddv=1&ddid=156701&typ=1&it=867480
https://www.dhses.ny.gov/ofpc/recruitretentiontaskforce/index.cfm
http://selligenttier.naylorcampaigns.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTYxNjk0NCZtZXNzYWdlaWQ9NjE2OTQ0JmRhdGFiYXNlaWQ9NjE2OTQ0JnNlcmlhbD0xNjgwMzA2MSZlbWFpbGlkPXRvbUByaW5hbGRpMS5jb20mdXNlcmlkPTE2NzU1NzQmdGFyZ2V0aWQ9Jm1uPSZmbD0mbXZpZD0mZXh0cmE9JiYm&&&2051&&&https://www.nysfirechiefs.com/fire2022hot
https://www.nysfirechiefs.com/fire2022hot
https://www.nysfirechiefs.com/fire2022hot
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Important Record Management News from State Archives 
The New York State Archives has changed how it delivers advisory services to New York State local governments. For the 
past thirty years the Archives has delivered these services using a regional model; each region served by a Regional 
Advisory Officer or RAO.  
As of January 1, 2022, advisory services are delivered by government type. Each government type is assigned a Records 
Advisory Officer (RAO).  
One advantage of the new model, it will allow RAOs to develop a deeper understanding of each government type and 
the records it produces, enabling each RAO to provide even better service than they did before. Here is our list of RAOs 
and the government types they cover: 
Cities, Fire Districts, and New York City Municipal Agencies 
Maria McCashion, Records Advisory Officer 
Cultural Education Center 
Room 9B38 
222 Madison Avenue, Albany, NY 12230  
(518) 486-4823 
maria.mccashion@nysed.gov 
 
Villages and Cornell Cooperative Extensions 
Lorraine Hill-Campbell, Records Advisory Officer 
Suffolk State Office Building, Room 2B-41A 
Veterans Memorial Hwy. 
Hauppauge, NY 11788 
631-521-9796 
Lorraine.Hill-Campbell@nysed.gov 
 
Towns 
Michael Martin, Records Advisory Officer 
Senator John H Hughes Office Building 
333 E. Washington St. Room 230 
Syracuse, NY 13202  
518-330-7987 
michael.martin@nysed.gov   
 

HEALTH – SAFETY & LODDS 

FIREFIGHTERS HAVING BAD DAYS 
• Festus, Mo., Fire Chief Kevin Cremer died Monday in a hospital from Covid-19 complications. 

• Milwaukee fire officials say two on-duty firefighters were struck while shoveling snow in front of a 
Milwaukee fire station 

• As firefighters battled flames inside a burning home in Royalton, Pennsylvania Sunday night, the floor 
suddenly collapsed. Debris rained down on a Middletown firefighter, trapping him and prompting a county-
wide emergency rescue response. 

• 3 Baltimore FFs dead; 1 in critical condition after a fire in a vacant townhouse. 

• Firefighter/Driver Operator Raymond Samson, 55, of Dale Wisconsin Fire & Rescue, died of COVID-19 

• Middletown Pennsylvania volunteer firefighter injured after being trapped under debris for 40 minutes  

• Festus Missouri Fire Chief dies of CoVid 19 
The purpose of this section is to demonstrate that injuries and fatalities can happen to us in the blink of an eye, we 

need to be aware at all times. 
 

mailto:maria.mccashion@nysed.gov
mailto:Lorraine.Hill-Campbell@nysed.gov
mailto:michael.martin@nysed.gov
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January is dedicated as Fire Fighter Cancer Awareness Month – Do Your Part – Decon! 

IN 2022 WE HAVE SADLY EXPERIENCED 9 FIRE FIGHTER LODD’S 

In 2021 we experienced 136 LODDs reported nationally.! 
Those who died in the line of duty in NYS were, Peyton Morse, Jared Lloyd, Judy Spencer and Vincent Malveaux. 

 

**I'm About To Die Up Here': N.Y. Firefighter Recalls Mayday Incident That Led To Lawsuit 

 Patrick Lakamp, The Buffalo Evening News 
 Three years in as a Buffalo firefighter, Eric Whitehead was the acting lieutenant for Engine 21 when dispatched to 
the Hamlin Park attic fire that would change his life. He had worked above his rank about 20 times before under a Fire 
Department practice called "acting up." But Jan. 10, 2019, would be the first time he led his fire engine's crew into a 
burning house as acting lieutenant. It went terribly wrong for him. 
The firefighter, then 33, found himself alone in a burning and pitch-black attic, on his belly with a few remaining breaths 
of air left in his tank, and struggling to activate a mayday radio distress call. So he took off his gloves to press his radio's 
man-down button, resulting in third- and fourth-degree burns to his hands that charred his skin, damaged tissue and 
ended his firefighting career. (please read all the way to the end!) 
"I took my glove off to try to hit the man-down button, because I couldn't get it with the gloves that I had," Whitehead 
said in a court deposition. "I felt like this was my last chance. I felt like if I didn't do that, I would have died. 
The factors that Whitehead's lawyer said contributed to the firefighter's distress — the radio, being left alone in the 
attic and his "acting up" status — were key parts in Whitehead's lawsuit against the city. 
The Fire Department contended no other firefighter has ever complained about the man-down button and that 
Whitehead's radio wasn't turned on. What's more, he should not have crawled up to the attic by himself, Fire 
Commissioner William Renaldo said in an affidavit. 
After nine surgeries and with a trial looming, Whitehead settled his lawsuit earlier this month. Pending Common Council 
approval, the city will pay $2.3 million for his pain and suffering and pay him his salary and benefits until his retirement 
age. "He's not angry or placing blame on anybody," said attorney Charles S. Desmond II, who represents Whitehead. "He 
was only in his third year, and this was one of the first major attic fires he was ever in. That's why working out of class 
was significant. They had him working as an acting lieutenant when he was just a regular fireman. He had no training 
whatsoever to be a lieutenant." 

'I KNOW I'M IN TROUBLE' 
Whitehead recalled the fire at 82 Butler Ave. as "the first fire I'd been in where it's so hot you don't see no fire," according 
to his court deposition. 
When Engine 21 arrived, Whitehead and another firefighter approached the house and heard from a resident that her 
son was still in the attic. It turned out the son had evacuated the house. 
The firefighters went straight upstairs because Whitehead said his first task as acting lieutenant was to find the fire. 
Buffalo's fire engine companies work in four-person crews: driver, hook-up, officer and attack. The firefighters in the 
attack and officer assignments hold the primary roles in battling an interior structure fire. The attack position handles 
the nozzle of the hose line and the officer, in close proximity, provides assistance. The hook-up firefighter makes sure 
the hose doesn't kink or get stuck anywhere. 
Rescue Company 1 firefighters were behind him, Whitehead said, so he counted seven firefighters in or near the attic 
stairwell. 
Whitehead used a thermal imaging camera to find the fire. When the camera senses heat patterns, it lights up red. "I just 
remember the stairs leading up to this darkness," Whitehead said, recalling the smoke. Behind the firefighter spraying 
water, Whitehead pointed the camera up the stairwell but didn't get any readings. So he told the firefighter to move up 
a couple of steps. "He said he couldn't get any higher, like he was fighting to go up the stairs," Whitehead said. "I'm like, 
you got to go up more. He said, 'I can't, it's too hot.' " The attack firefighter stepped up but then his oxygen tank ran out 
of air. 
"And I let him down past me, and I take the nozzle, and I got the thermal imaging camera, so both my hands are occupied 
now," Whitehead said. Whitehead turned off the hose. "Now I'm crawling to the top of the landing of the attic," he said, 
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holding the thermal imaging camera and the inch and three-quarter hose. "And I take the TIC, and I point it to the right. 
It was black, pitch black. As soon as I get to the left, the whole screen turned red. "I couldn't see anything," Whitehead 
said. "I attempted to crawl, but it was so hot." "The last time I knew (anyone) was behind me was my Rescue brothers," 
he said. "But it's not like I keep checking behind me to see what's going on. I'm trying to get to the fire." Whitehead began 
spraying water. "I see red in the camera," he said. "So when I don't see flames, I know the fire is in the wall, the ceiling 
or the floor." 
Once Whitehead reached the top of the stairs, he moved maybe 5 feet, he said. "I was rolling back and forth, hitting the 
ceiling and the wall (with water), looking at the camera. Then something hit me. When that happened, knocked my 
helmet off, knocked the hose right out my hand, dropped the camera." He patted around the floor looking for his helmet 
but still had his breathing apparatus mask on. He found his helmet within 10 to 15 seconds. "I know I'm in trouble because 
now I don't have the line," but he thought he had "five guys behind me. I assumed they were close by." So he looked for 
the hose line, calling out for help and saying he was low on air. But he heard no response. 

THE MAYDAY BUTTON 
Whitehead had two man-down buttons, one on his harness, one on his radio. 
"I just lost my whole sense of where I was at after I got hit," he said. "So I went to key the mic to radio I need help. "You 
know, it's not as easy as it sounds, like just hit the button. I've got all this type of gear. I've got buttons and belts, stuff 
everywhere," he said. 
He found the button on his harness, but "when I was trying to activate the button, I couldn't. It wouldn't activate." So he 
grabbed for his radio. "I couldn't get to the button," he said. 
He was using the department's older model radio, which he used in training but never before at a working fire. "That 
man-down button is very difficult to get to," he said. "The model I had, the button was like set back behind the antenna. 
It would be difficult to hit it without a glove on at all." 
So Whitehead took off his gloves to push the button, and suffered steam burns to his hands. 
"I remember just being exhausted," he said in the deposition. "I said to myself 'I'm gonna die' three times in my head. 
I'm about to die up here. 
As he lay on his stomach in the pitch black, he felt a splash of water on his fire coat. And then somebody tapped his left 
leg. A Rescue 1 firefighter called mayday and Whitehead was pulled out. "Felt like a hand from God snatched me out," 
he said. 

FIRE DEPARTMENT VIEW OF INCIDENT 
The state Public Employee Safety and Health Bureau (PESH) cited the Fire Department, saying firefighter accountability 
was compromised because firefighters did not remain in visual or voice contact with one another. 
But Renaldo, the fire commissioner, disagreed in a court affidavit that the department violated the "two-in, two-out" 
rule at the fire. 
The rule applies to structures, not attics or stairways (?), and requires that when firefighters respond to a call, they must 
enter the structures in teams of two, and for each entering pair of firefighters, two additional firefighters remain outside, 
prepared to enter the building, he said. There were enough firefighters inside and outside the house to comply with the 
rule, he said. 
When the firefighter in the "attack" role left Whitehead, "it was incumbent on firefighter Whitehead, as both a member 
of Engine 21 and the acting officer, to accompany" him and ensure his safe exit, Renaldo said. 
The firefighter in the "attack" position suffered burns to his face, head and torso, along with post-traumatic stress 
disorder. 
"Without admitting that any violation occurred ... it relates entirely and exclusively from firefighter Whitehead's decision 
to stay after (the other) firefighter exited the attic," Renaldo said. 
As for the radio Whitehead used, that model has been used since at least 2012, the commissioner said, adding he had 
never received a complaint about them. 
"I am not aware of the Fire Department ever having an incident where a firefighter claimed to not be able to activate 
their man-down button due to wet gloves, he said in his affidavit. 
At a deposition a year ago, James Hynes, a battalion chief for the department, was asked by Whitehead's lawyer if any 
firefighters had complained about accessing the mayday button because of the size of their gloves. 
"Not complain, but they did say it was difficult, yes," Hynes replied. 
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Over time, the department has replaced the older model radios, but that doesn't mean his radio was unsafe or unfit for 
use, Renaldo said. 
During a gear inspection after the fire, Whitehead's radio was found to be in the off position. When turned on, the radio 
was tested and it functioned properly, Renaldo said. 
Radio dispatch records showed no communications from Whitehead's radio during the fire. 
"It is our belief that firefighter Whitehead did not actually have his radio on at the time of this incident and, therefore, 
the man-down button was not able to be activated regardless of how many times the button was or was not pressed," 
Renaldo said. 

PUT IN CHARGE 
Whitehead's lawsuit asserted state law does not allow city firefighters to work out of title except in emergencies. There 
was no emergency on Jan. 10, 2019, said Desmond, Whitehead's lawyer. Whitehead and another Engine 21 firefighter 
had been alternating as acting lieutenant for months when their actual lieutenant was in training, Desmond said in court 
papers. 
Desmond filed an affidavit from Michael S. Lombardo, the Buffalo fire commissioner from 2006 to 2010, who said 
Whitehead was not qualified to serve as a lieutenant for Engine 21. Lombardo said he reviewed photographs, reports, 
firefighter depositions and other department records. "Whitehead, an inexperienced firefighter with an inexperienced 
crew that was unfamiliar with one another, did not have the experience, training, skills or knowledge necessary to safely 
lead his crew," Lombardo said. 
"It costs the city a lot of money if they don't have people like Whitehead acting out of title," Desmond said. "They'd have 
to pull in a lieutenant who was off that day and pay overtime, which we determined would cost anywhere between 
$1,000 and $2,000 more per day. So it's a huge cost savings for the city." 
Renaldo defended firefighters "acting up" as lieutenants, a practice in place when he started as a Buffalo firefighter in 
1982. A firefighter must have three years of experience to be acting lieutenant, and the chain of command must feel the 
firefighter is ready for the responsibilities, Renaldo said at his deposition. Firefighters are not forced to assume the role. 
The practice lets firefighters get experience in a rank to which they may eventually seek a promotion. Also, he said, an 
officer from a different firehouse called in to replace a lieutenant may not be as familiar with firefighting plans for 
hospitals, hotels, apartments and manufacturing facilities in the district, he said. 
"Firefighters permanently assigned and who regularly act up to the rank of lieutenant are in most cases more well versed, 
more familiar with and more uniquely qualified to serve as acting officers in their permanent assigned district," Renaldo 
said. 

 

BUILDING & FIRE CODE ISSUES 

No Vote On Spring Valley Code Enforcement Takeover 

 Lanning Taliaferro 
ROCKLAND COUNTY, NY — County lawmakers have not yet decided whether to approve or torpedo New York state's 
takeover of Spring Valley's fatally corrupt code enforcement. The deadline for the vote is Feb. 14. 
State officials ordered Rockland on Nov. 16 to assume administration and enforcement of the State Uniform Fire 
Prevention and Building Code and the State Energy Conservation Construction Code within the Village of Spring Valley. 
Tuesday, the Rockland County Legislature opened a public hearing on a proposed new law that would create an Office 
of Buildings and Codes and grant the authority for the office to operate. 
The hearing remains open and will continue at the next full Legislature meeting at 7 p.m. Feb. 1, after which a vote is 
expected. Public comment can be submitted until Feb. 1, or speakers may comment in person at the hearing. 
Rockland County Legislature Chairman Jay Hood Jr. said in a news release that the Legislative branch has been working 
with County Executive Ed Day and his staff to address many issues that have resulted from the state Department of 
State's directive. He did not elaborate. 
Nor did he guarantee a vote in two weeks. 
"Even if we vote two weeks from now, Ed Day has promised to be ready to go," Hood said. "We are not losing any time 
whatsoever." 
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To submit public comment, send emails to legclerk@co.rockland.ny.us by 7 p.m. on Feb. 1. To comment in person, 
attend the hearing in the Legislative Chambers in the Allison-Parris County Office Building, 11 New Hempstead Road in 
New City. 
Though the state seized control two months ago, News 12 reported that Hood said Tuesday night that the new 
secretary of state needs to review the constitutionality of the order from then-New York Secretary of State Rossana 
Rosado. Robert Rodriguez became NY Secretary of State a month ago. 
The delay infuriated Legislator Laurie Santulli. 
The New York State Department announced the takeover of the village's code enforcement — after years of 
requests by local fire officials — the day after the Rockland County District Attorney's Office announced 
the indictments of the head of Spring Valley's building department and its assistant building inspector on accusations 
they falsified inspection reports for the Evergreen Home for Adults, where a massive fire in March killed a firefighter 
and a resident. Six people face charges in connection with the fire that consumed the century-old former hotel. 
State officials essentially deputized the county to conduct inspections and prosecute violators. Rockland officials said it 
would be only temporary. 
However, at the time, Day told The Journal News he was uncertain lawmakers would vote for the required legislation. 
He also said a legislative denial "could lead to legal conflicts with the state and would not benefit many residents of 
Spring Valley," lohud.com reported at the time. 
On Wednesday, Day released a new statement: 
To clarify, the issues brought up during last night's meeting of the Rockland County Legislature will not in any way delay 
our ability to assume the duties of the Spring Valley Building Department on February 14, 2022. I have been reassured 
by County Legislature Chairman Jay Hood that a vote on the Local Law necessary to enable this take over will be held 
during their next meeting, which is currently scheduled for Tuesday, February 1, 2022. 
Rockland County is ready, willing, and able to take over the functions of the Spring Valley Building Department. We 
have spent the last two months preparing for this task by utilizing staff from the Office of Fire and Emergency Services, 
Facilities Department, Purchasing Department, Information and Technology Services, Law Department, Personnel 
Department, Finance Department, Office of Consumer Protection, and the Office of the County Executive to complete 
the organizational work required. 
As soon as we are empowered to do so, Rockland County will act to protect the health, safety, and welfare of residents, 
business owners and first responders within the Village of Spring Valley. 
Hood also released a statement, saying "Public safety is the foundation upon which everything else depends. It is the 
most important function of any municipal government, and the people of Rockland County can rest assured that 
County government will continue to do our part to protect the health and safety of our residents, businesses and first 
responders." 
On his Facebook page, Day said he was not going to respond to accusations that misrepresented the truth about the 
issues. He did not elaborate. 

 
Home builders and relators already “drive” legislation with a history of disregard for life safety and a disgusting 

misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to 
save money. 

 
 

WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA 

Fire Deaths in 1&2 Family Dwellings in NYS 7+4=11 

Latest fire death, Fulton, Oswego Co. Unk details 

Fire Deaths in any type of Dwelling in NYS 27+4=31 

Fire Deaths in 1&2 Family Dwellings Nationally 121+48=169 

Top Three State with the most 1&2 Family Deaths 1 NY - 31 

 2 PA - 24 
 3 TX - 19 

There has been a total of 288 civilian home fire fatalities in 2022 

There were a total of 2248 residential fire fatalities reported in 2021 in the US media. 
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Both the states of Maryland and California require sprinklers in residential dwellings 

In 2021 in New York State 68 residents perished in fires in 1 & 2 family occupancies. 

OUR CHANGING FIRE SERVICE – NEW CHALLENGES – NEW OPPORTUNITIES! 

OPPORTUNITIES: 

Ga. City Pilot Program Offers Rent, Mortgage Stipend To Ffs, Police 

 Ben Brasch 
SOUTH FULTON, Ga. — South Fulton officials are starting a pilot program to help their public safety personnel actually 
live in the city they work to protect. 
The first 25 eligible staff to sign up will get $450 a month from Feb. 1 to Sept. 30 as a rent/mortgage stipend, according 
to city news release. Currently, only 27% of the city's public safety workers live in South Fulton. Of those who don't, 58% 
say they are interested in relocating to the city. 
"Living in the city allows our public safety staff to develop stronger ties with residents and other stakeholders," said South 
Fulton's city manager Tammi Saddler Jones. "It also fosters community involvement and engagement and translates into 
quicker response times in emergencies." 
As with many industries, police and fire departments throughout metro Atlanta are searching hard for qualified staff. 
"This program allows us to employ the best in the field who will become even more qualified to serve our city because 
they live here," she said. 
The employees must have at least one year of service and either hold a title of at least police officer II or firefighter while 
maintaining a primary residence in the city for a year. 

 

Young Adults Step Up Amid EMT Shortage In Sackets Harbor  

When people call for an ambulance in Sackets Harbor, New York — and the crew shows up at their door — almost 
everyone has the same reaction. "A lot of people just come up and ask you, ‘Wait, how old are you?'" Cooper Antonson 
said. "‘You're the EMT?!'" Grayden Brunet said of how people have reacted. "We just explain to them — we are the 
ambulance," Niklas Brazie said. These baby-faced first responders took over the town's Emergency Medical Services not 
long after COVID-19 hit, when all the older EMS volunteers either couldn't — or wouldn't — do the job anymore. That 
exodus is part of a national trend. In rural America, 35% of ambulance services are all-volunteer. And 69% of those 
departments say they're struggling to find help. Fortunately, in Sackets Harbor, desperation led to inspiration.    

 
CHALLENGES: 

What Firefighters Need to Know About Clean Agent Systems 

 E.J. Henninger 
Clean agent systems are waterless systems that protect property that’s found in specific occupancies, such as data 
centers/storage, document storage, imaging suites and telecommunication centers. The systems use an inert gas to 
extinguish a fire that would be obstructed from a standard sprinkler and reduce damage from smoke and water. Clean 
agent systems are regulated by NFPA 2001: Standard on Clean Agent Fire Extinguishing Systems and are defined as an 
“electrically nonconducting, volatile or gaseous fire extinguishant that does not leave a residue upon evaporation.” 
There are various clean agents. FM-200 and FE-25 have zero ozone-depletion potential but have high global warming 
and atmospheric lifetimes. Halon is a legacy agent that no longer is installed because of ozone-depleting qualities. Novec 
1230 has a very low global warming potential and a short atmospheric lifetime. Inergen and Argonnite have zero ozone-
depletion potential and no global warming and atmospheric lifetime. 
Each clean agent has pros and cons that are based on the hazard that’s protected, environmental impact, the cleanup 
that’s required after a discharge and human contact. 
Clean agents suppress fires in three ways: 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&lk=http%3a%2f%2fsandhillsexpress.com%2fcbs_national%2fyoung-adults-step-up-amid-emt-shortage-in-new-york-town-cbsid94ecfdba%2f&ddv=1&ddid=156718&typ=1&it=867797
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• Inert agents deplete the oxygen 
• FM-200/FE-25 absorb heat and disrupt the combustion reaction 
• Novec 1230 absorbs heat 

HOW THEY WORK 
Clean agent systems are, essentially, an extinguisher that automatically discharges. The source of the system is a high-
pressure storage cylinder that’s piped to nozzles that discharge the agent. Piping is installed symmetrically to achieve 
equal discharge pressure and a balanced dispersion. Smoke detectors are provided to recognize a fire and initiate 
discharge. A horn/strobe unit is placed inside of the room above the door to alert occupants to system activation, and a 
strobe is provided outside of the room above the door to indicate that a discharge occurred. An abort/manual pull station 
is located inside of the room adjacent to the door and a keyed maintenance switch is provided outside of the room to 
take the system out of service. All of these items are wired to a control panel that typically is located outside of the space 
that’s adjacent to the door. Signs provide identification of the various appurtenances and explain the audio/visual device 
warnings. 
When a fire occurs, the smoke detector activation is indicated on the control panel, the horn/strobe that’s in the room 
activates and the building fire alarm system is alerted. A second smoke detector activation indicates on the control panel. 
HVAC equipment shuts down or dampers close to isolate the space, the horn/strobe unit pulses faster, and a delay 
sequence begins to allow occupants to exit. 
Once the time-delay sequence is complete, the agent is discharged and the strobe that’s outside of the room activates. 
The abort switch may be used to stop the agent discharge during the delay sequence. The manual release starts the 
sequence as if the second detector was initiated and overrides the abort switch or it will activate an immediate discharge 
of the agent. The keyed maintenance switch can be used to prevent the system from discharging, but the detection 
system will remain active. 
Fire code doesn’t allow a clean agent system to be the only defense against a fire, because it’s a finite source. The cylinder 
discharges the agent until it’s empty. If the fire isn’t controlled, the fire will continue to develop, so an automatic 
sprinkler system is required as backup. There are exceptions to this rule, but they require approval from the local fire 
code official. Pre-action systems usually are provided, because they are well-suited to critical spaces, too. 
When dispatched to an event, go to the space and determine whether the clean agent was discharged. The presence of 
a haze could be smoke or could be the agent, so check the exterior strobe, which will indicate a system discharge. Locate 
the control panel to determine which detectors were activated. 
Try to determine whether the pre-action system discharged if one is present. If the clean agent hasn’t contained the fire 
and you’re making entry, be prepared for sprinklers to activate. Enter the space wearing SCBA. The agent isn’t toxic, but 
you’re in there because of a fire, so protect yourself as you would in the case of any other fire. Locate the source of the 
event and determine whether the fire was extinguished. If it wasn’t, complete the extinguishment with an extinguisher 
or handline. Firefighters must be cognizant of the methods that are used at this point. The extinguisher must be 
compatible with the hazard in the room to work adequately. The incorrect choice or the use a handline could create 
more damage to contents. 
Once the fire is placed under control, the room will need to be restored to operation as quickly as possible. This probably 
won’t be the responsibility of the fire department, but you might be asked to assist. If ventilation of the space cannot be 
performed by facilities personnel by manipulating the building HVAC system, you might be required to use fans. Many 
modern buildings have fixed sash windows that can’t be opened for ventilation, which complicates the task. Even if you 
ventilate the space into the surrounding areas there won’t be a problem. The agents are nontoxic and work at small 
concentrations within a confined space, so there’s no risk to occupants. However, firefighters should be prepared to 
explain this to put occupants’ minds at rest. 

LOW-FREQUENCY, HIGH-CONSEQUENCE EVENTS 
Clean agent systems are a complex network of fire suppression components that are used to protect critical contents 
or spaces. Discharges are low-frequency, high-consequence events. Even a minor fire in this type of space can be a 
major event to a building owner. 
Firefighters must understand these systems to be safe and to mitigate the situation in a timely manner while protecting 
the space and its contents. There might be items that are irreplaceable or equipment that’s critical to business 
operations, which will need to be brought back online quickly. 
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Identify areas with clean agent during the plan review process. Once the system is installed, attend the commissioning 
process. That is the best time to coordinate with everyone. The engineer and installer will be there to discuss the system 
operation, the building owner will be there to discuss the contents and nature of the space, and the facilities personnel 
will be there to discuss your response efforts. 
There are many ways that clean agent systems can function. This article only describes what I believe is most commonly 
installed. Firefighters must ensure that they have an accurate understanding of the systems that are in their response 
area. 

 

Some North Carolina Fire Departments Struggling to Find Firefighters, Medics 

 Jamey Cross 
In the past year, staffing shortages have made it increasingly common to see firefighters and emergency medical services 
workers log more than 100 hours in overtime each month. 
Gary Poirier, director of human resources with Pender County EMS and Fire, said some are occasionally working 100-
hour weeks. “It’s really causing a strain,” he said. “You can do that day in and day out for only so long.” 
A higher-than-normal number of vacancies at some area fire and rescue agencies — for COVID-19 and non-COVID-related 
reasons — have left staff stressed and overworked, and recruitment has proved challenging. 
Until about a year ago, Poirier said, the department enjoyed close to full employment, but staffing for both fire and 
emergency medical services in the county is “a real issue right now.” 
The fire department currently has 14 unfilled positions. With a staff of about 84, he said, “that’s a big chunk.” EMS is 
down 8 positions, with a staff of just 48. 
“It hurts,” he said. “That’s a big hit.” 
To compensate, Poirier said some first responders are working more than 24 hours at a time and many are logging 
overtime to fill shifts. 
“They’re just beat,” Poirier said. “It wears on them and their families and everyone they’re associated with.” 
It’s a trend that’s being seen at fire departments across the area and state, according to Interim Fire Chief Steve 
Mason with the Wilmington Fire Department. 
Mason said the Wilmington Fire Department currently has 10 firefighter vacancies — a loss that the department has 
become acclimated to over the past few years. Mason said the department’s seen consistent turnover in recent years, 
with staff retiring, leaving public safety, or seeking more money and promotional opportunities in the surrounding area 
with the growth of Brunswick and Pender counties. 
“It’s very, very rare that we ever get to full capacity or full staffing, so that’s just a challenge that we’ve had long before 
COVID was a thing,” Mason said. 
With 226 positions in the department, 190 are firefighter positions. 
While the department is used to working with a few unfilled positions, Mason said the COVID-19 pandemic has 
exacerbated the strain on staff as they work to balance existing vacancies with short-term COVID-19-related absences. 
The department’s firefighter recruit academy graduated 20 recruits in November and opened this month for applications. 
Mason said the department hopes to hire between 16 and 20 recruits following the six-month academy, which will 
address current vacancies and, hopefully, any more that occur in the meantime. 
Jennifer Smith, battalion chief with New Hanover County Fire and Rescue, said the department currently has four 
firefighter vacancies. With about 36 emergency response staff working daily, those four vacancies are noticeable during 
each of the department’s three daily shifts. 
“It’s impactful, but not negatively impactful yet,” she said. 
While that number of vacancies is a bit higher than normal, Smith said staff sees “an end in sight” with four apprentices 
set to fill those positions at the end of February. 
While some agencies are struggling to fill vacant positions, Leland Fire Rescue is growing its force to keep up with the 
growth of the town. 
According to Fire Chief Chris Langlois, Leland Fire Rescue is currently fully staffed. In its fiscal year 2021-22 budget, the 
town funded an additional three firefighter positions, and Langlois said those new hires are set to begin next month. 
With the addition of those three positions, the department’s staff will total 48 full-time positions. 
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“The Town of Leland, and this whole area, is just booming so much that we’re trying to keep up with that growth,” he 
said. 
Recruitment and retention have proven to be more difficult in recent years as well, Poirier said. The department recently 
hired its newest fire chief and, in years past, would have expected to see around 300 applicants for the job. The listing 
yielded less than 100, he said. 
“Recruitment isn’t what it used to be,” he said. 
While more and more staff leave public safety to retire or seek more regular hours in the corporate world or private 
business, Poirier said he’s also seeing fewer young people take part in training academies to fill the void. 
In addition to opening the recruit academy, Mason said the department is working to address turnover and retention by 
increasing loyalty and pride in the department so newly graduated recruits will be less likely to want to go elsewhere. 
When recruiting new firefighters, Langlois said he looks for candidates with character and values that would best fit the 
department, in hopes of cultivating a culture that would lead to higher retention and less turnover. 
“We can always teach them or add to their skills… but we try to find those people that fit our culture and bring them on,” 
he said. 
Smith said New Hanover County Fire Rescue also opened firefighter recruitment this month, in hopes of building a 
reserve so they’re ready when future vacancies occur. 
In an effort to excite young firefighters, Poirier said the department has enhanced its training program and opened a 
new training facility. They’re also working with local colleges for recruitment opportunities. 
“We need to snag them early right now,” he said. 

FINANCIAL STUFF FOR FIRE DISTRICTS! 

Dear Local Official: 

Please Join Us for a Webinar on Thursday, February 10th, 10:00am - 11:00am  
AFR Modernization – Validation Rules in the Statement of Indebtedness 
This webinar is one in a series preparing local officials for the new Annual Financial Report (AFR) currently being 
developed by our staff at the Office of the State Comptroller (OSC). In this session, you will learn how to resolve broken 
validation rules (edits) in the Statement of Indebtedness. Our staff will provide some live examples in the application and 
will demonstrate resources being developed to assist you. There will be an opportunity to submit questions to our staff 
which will be answered at the end of the presentation.  
Registration Link: https://register.gotowebinar.com/register/4251455642066857229 
Please share with all individuals involved with financial reporting with OSC, including vendor representatives. 
Upon successful registration on the website, you will receive a confirmation email with a link to join the webinar. Audio 
for the webinar will be broadcast through your computer’s speakers. To achieve the best audio quality, the use of 
headphones may be necessary. 

 
2022 Governmental Accounting Class Schedule 
Register for Accounting Schools Now Here! 
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools 
Cost: $85 for local officials and government employees; $170 for all others. 
 
Introduction to Governmental Accounting (Basic Accounting School) - This multi-day school is designed to familiarize 
participants with the basic concepts of governmental accounting and give them a working knowledge of basic 
bookkeeping procedures such as understanding debits and credits, a discussion of the modified accrual system of 
accounting, the practice of maintaining the books and records, developing and accounting for the annual budget, as well 
as the year-end closing process. This school is for those individuals who possess some accounting experience, but are 
newcomers to governmental accounting in New York. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, and Accounting Personnel. 
Available Dates: 

March  15-17,2022 Online 

https://register.gotowebinar.com/register/4251455642066857229
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools
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May  24-26,2022 Online 
September 28-30,2022 Online 
October 25-27,2022 Online 

 
Accounting Principles and Procedures (Advanced Accounting School) - This multi-day school is designed to familiarize 
participants with accounting and financial reporting requirements for local governments in New York. The course 
provides guidance on certain operational issues, such as cash management, purchasing, processing claims for payment, 
accounting for capital projects and utilizing reserve funds. This school is a good follow-up to our Introduction course, 
although attending the Introduction is not a prerequisite. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, Accounting Personnel, Board Members and Department Heads.  
Available Dates: 

April  13-14, 2022 Online 
June  15-16, 2022 Online 
October 12-13, 2022 Online 
November 15-16, 2022 Online 

 

Ridge Fire District – Board Oversight of Treasurer’s Fiscal Duties 

Background 
The District, located in the Town of Brookhaven in Suffolk County, is governed by a five-member Board. The Board is 
responsible for the overall financial management and safeguarding of its resources. 
The Board-appointed Treasurer acts as the chief fiscal officer and is responsible for receiving, disbursing and accounting 
for District funds and preparing financial reports. The Deputy Treasurer assists with these responsibilities. There were 
two Treasurers during the audit period. One Treasurer resigned in April 2019 and the Board appointed a successor at 
that time. 

Quick Facts 

2019 Budget $4.5 million 

2020 Budget $4.5 million 

Audit Objective 
Determine whether the Ridge Fire District (District) Board of Fire Commissioners (Board) provided adequate oversight of 
the Treasurer’s fiscal duties. 
Key Findings 
The Board did not provide adequate oversight of the Treasurer’s fiscal duties and could not explain why the bank balances 
presented on the Treasurer’s reports for three consecutive months contained discrepancies totaling $2.96 million. We 
also found: 

• Adequate monthly reports were not prepared and shared with the Board. 
• Bank reconciliations were not always accurate or timely, resulting in a $10,244 discrepancy between the District’s 

accounting records and bank statements. 
• The budget was not entered into the accounting software. Therefore, the Board did properly monitor the budget 

which contributed to the District exceeding its 2020 appropriations by $77,968. 
Key Recommendations 

• Maintain adequate and complete accounting records and provide Board with complete and accurate monthly 
reports. 

• Board should review monthly bank reconciliations that are completed accurately and timely. 

NEW TECHNOLOGY BENEFITING THE FIRE SERVICE: 
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Texas Fire Department Takes Extra Safety Measures With New Portable Speed Bump  

VIDEO: A local fire department is taking extra measures to keep crews safe while on the job. The new equipment? A 
portable speed bump. When first responders are on the scene of a crash or at a fire, they're already putting their lives in 
danger. So Whitesboro wanted to curb the risk of a distracted driver adding to that threat. "Firefighter safety is one of 
our big pushes here in the department now whether it be a structure fire or a car accident," said Whitesboro Fire Chief 
Steve Pinkston. Pinkston started volunteering with the fire department in 1985. He's seen just about every fire and 
emergency scenario, but says what he worries about most: "We've noticed lately the more traffic we're having on 82 and 
377 that we're having drivers really occupied with what they're doing, not watching emergency scenes," said Pinkston.   
VIDEO: https://www.kxii.com/2022/01/25/texoma-fire-department-takes-extra-safety-measures-with-new-portable-
speed-bump/ 

 

3D Cameras Create Virtual Walkthroughs Of North Carolina Fire Scenes  

The Asheville Fire Department (AFD) has a new tool to help with investigations. Through FEMA's Fire Safety and 
Prevention grant, AFD received a Matterport 3D imaging camera. "It allows us to essentially paint a picture of the entire 
incident," Bill States, senior deputy fire marshal, said. The technology lets AFD go inside a fire scene long after the initial 
investigation has ended. States said the technology has been a gamechanger, creating a new tool to document fire 
scenes. "Normally a 360 camera, that's all you'd be able to see, but this technology splices together all of our scans," he 
said. States used the 3D capture of the Sly Grog Lounge fire late last year as an example to show the power of this 
technology. It shows the extensive damage of the fire and also how investigators determined the origin.   
VIDEO: https://my40.tv/news/local/3d-cameras-create-virtual-walkthroughs-of-asheville-fire-scenes 

HUMAN RESOURCES IN THE FIRE SERVICE 

Fire Service Organizational Silos: How To Emerge From The Depths And Foster Connection 

 Kristopher T. Blume 
The organizational structure and rigors of the fire service make it susceptible to a critical stumbling block that is common 
within other industries. That stumbling block is organizational silos, or siloing. 
Silos are organizational barriers that foster division, hamper functioning and limit overall ability. Organizational silos can 
limit creativity and kill organizational and individual morale. As much as siloing is a sign of overall organizational 
dysfunction, it is also an opportunity for organizational growth and transition. 

SPOTTING SILOS 
Silos are not always easy to spot; nonetheless, they can be discovered after peeling off the thin veneer of bravado and 
denial. Identifying the siloed organization is the first step. This requires candid, introspective conversions, and 
evaluations. An outside audit or assessment can reveal what those too close to the issue cannot see. 
Most organizations do not set out to be siloed. And many in the executive ranks may tout the absence of silos in their 
organization. The truth, however, rests in demonstrable fact, not hot air and hyperbole. 
In broad and general terms, siloed organizations are characterized by a lack of communication and cross-collaboration. 
The silo walls are created with us-vs.-them constructs. Siloed organizations often have teams or entire departments that 
work in isolation or bubbles, away from the rest of the organization. This narrow focus neglects outside stimulus, 
tunneling the siloed group into a survival mentality regarding their functional areas. The whole is subjugated by the parts. 
The insidious effects of silo construction are often not noticed in their incremental parts. Many times, the lack of 
awareness, energy or desire to remove silos expedites their depth. And once the groundwork of siloed organizations is 
laid, the rest happens with little effort. 

PREDICTING SILOS 
Gordon Graham asserts, “If it is predictable, it's preventable.” Predicting silos means we need to pay attention to early 
indicators of their presence. Third-person pronouns – they, them, their, the department, etc. – can be isolationist terms. 
For example, “If only they would pull their weight, we (my team/silo) could get something done around here!” Sound 
familiar? 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&lk=https%3a%2f%2fwww.kxii.com%2f2022%2f01%2f25%2ftexoma-fire-department-takes-extra-safety-measures-with-new-portable-speed-bump%2f&ddv=1&ddid=156612&typ=1&it=867261
https://www.kxii.com/2022/01/25/texoma-fire-department-takes-extra-safety-measures-with-new-portable-speed-bump/
https://www.kxii.com/2022/01/25/texoma-fire-department-takes-extra-safety-measures-with-new-portable-speed-bump/
https://www.dailydispatch.com/DDR/index.aspx?st=NY&lk=https%3a%2f%2fmy40.tv%2fnews%2flocal%2f3d-cameras-create-virtual-walkthroughs-of-asheville-fire-scenes&ddv=1&ddid=156806&typ=1&it=867971
https://my40.tv/news/local/3d-cameras-create-virtual-walkthroughs-of-asheville-fire-scenes
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Variations of this statement have echoed from the station kitchen tables for as long as the fire service has been around. 
So, what’s the problem? Many conversions center around the officers at the station driving organizational tempo and 
culture. Before we dismiss comments like the one above, we need to understand where the silo is built. 
When the internal dialogue among fire service membership turns into us vs. them, the inherent challenge of teams comes 
into focus and, without action, can become a significant problem. This disconnect can lead to tension, loss of productivity 
and, in the worst case, safety concerns. 
Disenfranchised firefighters and officers are another concerning issue that arises in siloed organizations. When 
individuals are stripped of their formal or informal power and cannot speak up, the foundation is being laid for a 
significant problem. Employees and managers must feel as if they will be able to work together. When they are pitted 
against one another or just ignored, it shouldn’t be a surprise to then see an increase in turnover rates and organizational 
strife. 
Another tell-tale sign of a siloed fire service organization is the duplication of tasks. This is the signature signal of 
miscommunication or the loss of communication. When people cannot decide who receives information or directives, 
or assign the job to multiple people, mass confusion occurs. 

DISASSEMBLING SILOS 
Disassembling silos is the key to stopping any further damage and challenges that may already exist within the fire 
department. 
With remote work at an all-time high during the pandemic, more silos emerged and many existing silos deepened. The 
work disconnect was stronger than ever. To retain formality and a semblance of a schedule, many fire service officers at 
the administrative level allowed their employees to work on their own time when and where this is appropriate, with 
regular check-ins with their team throughout the day. Using various forms of communication gave members the chance 
to select one that works best for their situation and schedule. Some prefer to communicate in writing, while others might 
choose a video call. This helped promote connections and open lines of communication during a time that could naturally 
lead to increased siloing. 
Another key step is to find ways to create empowered teams. General Stan McChrystal calls them “Teams of Teams.” For 
smaller fire service organizations, this might not be applicable, but for larger departments, it is essential to create teams. 
A large department will not have individual meetings and connections but rather team meetings. They have to 
communicate with one another as they work on projects together, highlighting the importance of staying on task and 
ensuring that everything is “on time, on target.” Creating chains of communication for these teams to talk with one 
another and other groups is essential. Note: This is the decentralization of command. This isn’t the creation of more 
teams, but rather, empowering them. 
No matter how it is done, it is essential to find ways for organizational members to come together in a collaborative 
environment. To stop the isolation of people within an organization through silos, senior leadership teams must explore 
and be open to new ways to connect and communicate with our membership. Without this, we will be unable to remain 
properly connected and informed. Whether through Zoom meetings or virtual chats, it is important for people to talk, 
share and stay on task – and support one another. 
This also applies to finding ways to create organizational learning. In the fire service, we develop training and methods 
for people to share, learn and improve themselves and their emergency response skills. One of the most generic ways to 
promote connectedness rather than siloing is to encourage and incentivize the team atmosphere. Many fire service 
organizations don’t follow this approach, and it is shocking how many departments could be of better service to their 
communities and personnel if they chose to emphasize teamwork. 
The integration of teams within an organization is accessible no matter the size of your department. Encouraging a team 
atmosphere is as easy as setting goals for the organization and company officers. If people feel they are all working 
toward something together, they feel more connected and purposeful in their obligations. If firefighters are feeling 
unsure about where they might be failing, they should feel encouraged and supported in their effort to perform a review 
at the company level and discover the leaks in their productivity and atmosphere. 

STOP SILO RECURRENCE 
Now that silos can be identified and dismantled, there are ways to retain the internal peace of the department. One of 
the best ways to ensure that silos do not return within your organization is through the practice of servant leadership. 
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Servant leadership is essential because it depends on the purpose of the team. Instead of focusing on the administration 
and quantitative data as the sole supplier of recognition, servant leadership looks at the people involved and seeks to 
improve individuals’ skill and make them more integral to the team. Teaching servant leadership is a pivotal way to retain 
employees and demonstrate the organization's commitment to its mission, vision and values. With everyone on the same 
page and focused on the same goals, fire service organizations will find that they have more success than they can 
imagine in the future. 
Preventing siloing is also essential due to the after-effects of the pandemic. Many administrative personnel for municipal 
fire departments want to remain at home, but fire service organizations need to ensure that people do not stagnate into 
silos and teams do not begin to fail in their communication abilities. 
There are simple ways to improve these issues, including studying the optimal way to work from home. This would help 
their employees and create more unity with the company's understanding of their employee experiences. Optimal 
scheduling and planning can be done by finding the best time and frequency of meetings, establishing freedom of 
schedule or at least blocks for people to work, and finding ways to incorporate offline updates. With the connectivity of 
the internet, programs and software are available at all times. 
Such work-from-home approaches will differ for every organization, but it will be important that department leadership 
take the time to study the options to prevent silos. If they do not take the time to explore these issues and find ways to 
make the work-from-home schedule adequate, individuals will not be connected, might become disenfranchised, and 
then the siloing begins. 

STAY CONNECTED 
Siloed organizations can hinder the productivity and cohesiveness of the entire organization. When teams begin to shift 
focus from their primary purpose, and a battle among teams or managers and employees becomes the norm, collectively, 
as fire service professionals, we must find ways to stop the siloing. 
The long-term losses from siloed organizations include failures on the fireground, frustrations at the individual and 
company officer level, and often lead to increased employee turnover rates. Working from home will not disappear, and 
it will likely even become more ingrained in society as an adaptive solution. Pandemic or not, fire service professionals 
will have to work harder than ever to prove their teams can remain connected and on task. Otherwise, we will continue 
to struggle with silos as an unwelcomed disruptive force in our departments. 

 

 
FREE MONEY FOR COLLEGE! 
In most areas of New York State, it is citizen volunteers who respond to emergency situations. Due to a variety of factors, 
New York’s volunteer fire departments are currently experiencing a critical need to recruit and retain members. 
As an incentive for individuals to serve in New York’s volunteer fire service, the Firefighters Association of the State of 
New York (FASNY) has developed the Higher Education Learning Plan (FASNY HELP). This program will provide tuition 
reimbursement to student-volunteers attending a New York State chartered college or taking online courses through 
Empire State College, as long as they are providing active service to a New York State volunteer department. Individuals 
who already have a college degree are also eligible to participate in the FASNY HELP program. 
FASNY HELP “Student-Volunteers” are eligible to have up to 100% of their tuition reimbursed (with any single semester 
award not to exceed $1,500) in exchange for maintaining defined grades and fulfilling established service requirements 
in one of New York’s volunteer fire companies. There is no restriction on the type of academic course(s) the FASNY HELP 
student-volunteer can pursue. To participate in FASNY HELP you must be an active volunteer firefighter in good standing. 
Student-volunteers must re-apply each semester they with to participate in FASNY HELP. 
Please note that this program will only be accepting 100 participants and if more than 100 applications are received, the 
finalists will be chosen by random lottery. 
DOWNLOAD THE FASNY HELP HANDBOOK AND APPLICATION: 
https://fasny.com/wp-content/uploads/2021/06/FASNY-HELP-Handbook-June-2021.pdf 

FIRE STATION DESIGN TRENDS 

https://fasny.com/wp-content/uploads/2021/06/FASNY-HELP-Handbook-June-2021.pdf
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Fire Station Trends and Innovations Proposed for 2022 

 Janet A. Wilmoth 
A volunteer fire chief in the Midwest is in the process of building a new fire station. When it started several months ago, 
he shared, “It’s a basic station design for what we need.” 
However, the chief texted two weeks ago that the station was “$1 million over budget!” We spoke and he said the shell 
of the building was up but had no windows and no overhead doors. 
He rattled off the problems: the construction firm quit for inability to hire trained employees; the steel needed for the 
station increased $50,000 over the budget; overhead glass-doors were now $27,500 each and 10 (front and back) were 
needed, and on, and on. “We can’t find anyone to help us,” the chief said. 
In 2021, fire departments were again faced with new challenges and responsibilities. The pandemic hit the U.S. on so 
many levels and severely overwhelmed fire departments and emergency medical services. In addition, civil unrest, 
increasing wildfires, and Mother Nature’s devastation across the country were relentless. 
As the new year begins, what does 2022 or 2025 or even 2030 hold for U.S. emergency services? Who knows, really. We 
hope the proposed presentations for the 2022 Station Design Conference offer some insights on what lies ahead. 
Mitchell Associates Architects 
Fire stations are more than buildings to park fire apparatus, they take on numerous roles in the community. 
This year’s Station Design Conference presentations will be based on requests from last year’s conference attendees. 
The conference will have four tracks; two tracks on new or renovated fire stations/headquarters buildings; one track for 
law enforcement facilities; and one track—the newest track—for co-located fire/police, emergency operations centers 
(EOCs) and EMS facilities. 
The goal of the conference is to offer design-and-build of new or renovated fire and public safety facilities, but also to 
preview the trends and innovations for the future of your facility. The 2022 conference includes updates on locating 
fire/EMS stations near rising sea levels or potential wildfires and how to prepare and reinforce for major natural disasters. 
More than 86 presentation proposals were submitted for the 2022 Station Design Conference by architectural firms, and 
fire and law enforcement officials experienced in designing fire, EMS, law enforcement and shared public safety facilities. 
Presentations scheduled include: 

• How to handle push back from the community and costs for a new facility. 
• Electric vehicles – the impact on fire departments/EMS and equipment in your station. 
• Prototypes – design-standardization can ensure consistency and equity throughout your stations, save money, 

and enhance efficiency for all your stations and crew members. 
• Emergency Operation Centers – In a recent hurricane in the south, the police chief couldn’t locate or 

communicate with the fire chief. Whether a metro city or local county, how do you begin planning a central 
communications center or a back-up location? 

• Shared Facilities – Besides significant cost savings, the trend continues to co-locate fire, law enforcement, EOCs, 
and/or municipal facilities. One side benefit is improved communication among the public safety personnel. 

• EMS – how does centralizing EMS operations enhance the community services? 
• Technology – drones and robots. What other technology will be available to fire and EMS departments? 
• Heightened security – for fire and law professionals, but also civilian employees. 

Increased cancer-causing contaminants and post-traumatic stress disorder (PTSD) impacts fire and police departments 
across the nation and around the world. Can you design your new facility to reduce exposure to cancer and PTSD? Based 
on the latest research and the design elements in new medical facilities to reduce stress can also be applied to emergency 
response facilities. Case studies of improved mental health designs in fire and law enforcement  facilities will be 
presented at the May conference. Ongoing research on first responders’ mental health provides more insights on culture 
change to help reduce behavioral health and PTSD. 
The decrease in fire department volunteers is having a major impact on new rural fire stations. It is essential for volunteer 
departments to consider future growth and include sleeping areas, unisex washrooms and training opportunities in new 
facilities. 
With more resilient exterior and interior construction materials, architectural firms predict new facilities will last 50-75 
years. Are you prepared to design your department’s new facility to last half-a-century or more? The 2022 Station Design 
Conference is focused on offering the opportunity to learn how to proceed on your project, network with your peers and 
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with others experienced in designing, building and supporting new public safety facilities. We offer a unique conference 
for your unique project. 

THE ATTORNEY’S OFFICE: 

Monroe (NY) Lakeside Fire Department Treasurer Charged With Stealing $400,000 

An Orange County man is accused of stealing close to a half-million dollars from a Hudson Valley volunteer fire 
department. On Friday, New York State Police from Troop F announced the arrest of a 28-year-old man from Monroe. 
Troop F covers Rockland, Orange, Sullivan, Ulster and Greene counties. 
State Police Monroe announce the arrest of Ian D. Harriton for the felonies of grand larceny, falsifying businesses records 
and forgery. He was arrested on Thursday.  
Harriton was the treasurer of the Lakeside Fire and Rescue Company in Monroe at the time of his arrest. The Lakeside 
Fire and Rescue Company is a 100 percent volunteer fire-rescue company and is part of the Monroe Fire District. 
"Founded in 1947, the Lakeside Fire and Rescue Company served specifically the Town of Monroe until 2011 when the 
Monroe Joint Fire District was formed with the neighboring Mombasha Fire Company and Harriman Engine Company. 
From that point on, the company began responding in conjunction with the other companies to emergency situation 
throughout the Town of Monroe, Village of Monroe and Village of Harriman," Lakeside Fire and Rescue Company states 
on Facebook. 
Harriton is accused of stealing over $400,000 from the fire department while serving as treasurer. He used the stolen 
money for personal use, police say.  The larceny came to the attention of the President of the fire company when it 
was discovered that bills for the fire department were delinquent by several months. 
Disclaimer: The legal opinions published here by the Association of Fire Districts are meant to provide guidance for fire district commissioners.  The materials available 

are for informational purposes only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time 

the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed  to be up to date.  The information 

provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site 

should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained 

herein and disclaim all liability in respect to such information.  You should not act upon information in this publication wi thout seeking professional counsel from an 

attorney admitted to practice in your jurisdiction.   

THE CHIEF’S OFFICE: 

The Company Officer: Being Present 

 Tony Bratcher 
In 2016, 75 firefighters died in the line of duty, according to the National Fallen Firefighters Foundation. According to the 
Firefighter Behavior Health Alliance, 139 firefighters were reported to have died from suicide during that same period. 
Firefighters are 1.5 times more likely to die from suicide than in the line of duty. These numbers are staggering to me, 
considering that most firefighters continue to say that they love their job or that it’s the best job in the world. 
Firefighters are exposed to heat that can reach more than 1,200°F, car crashes that can bring down extremely hazardous 
electrical wires, international and domestic terrorism, hazardous materials of which just one inhalation can kill them, 
and environments that are much more immediately dangerous to life or health. Despite this death and destruction that 
we encounter every day and the repeated routine exposure to hazardous incidents, it’s what we cannot see that is killing 
us. 
Firefighters have been described as strong, capable, confident, and caring. We continuously train every shift to better 
ourselves to prepare for the fires, car accidents, terrible medical calls, and any other situation that is thrown at us. We 
do this for the communities we serve; we train to return home to our families after our shift is finished. It is time we 
equip and train our firefighters to fight the enemy that lives within their heads. We must be proactive in protecting our 
firefighters’ minds and mental health. 
To be equipped for this battle, we must first reflect on how we got here. This problem isn’t new and not just for 
firefighters; it’s nationwide. You don’t have to look very far to find someone who is dealing with depression, anxiety, or 
bipolar disorder. Many Americans are in treatment or on prescription medications for these illnesses. My guess is these 
illnesses have lived in our firehouses for as long as we have. The firefighter’s job hasn’t changed much since its inception. 
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The types of incidents we respond to have changed, but the mission has always been the same. We respond when 
someone calls 911, and we fix whatever problem that is reported on the other end of the line—fires, overdoses, domestic 
violence, deaths, and overall destruction. 
Firefighters have seen some of the worst events known, many of which never make the news, and that’s probably a good 
thing. Sure, maybe society has gotten worse, and people have less regard for human life and think less of others. This 
could also be attributed to the mental health issues in this country, but it’s safe to say things have gotten worse. Mental 
health issues in the fire service are nothing new; we struggle with what we have to see every day and probably have 
since the beginning of the fire service. So why are we just talking about this now? Why have we not been treating our 
firefighters’ illnesses? It’s because we are the problem solvers, not the ones with the problems. 
Firefighters help fix others when they are broken; admitting that we are the broken ones is tough. At any firehouse in 
the country, firefighters around the kitchen table will talk about anything and everything— politics, sports, religion, and 
current events. You name it, we will talk about it. We like to talk but not about our mental health issues. We don’t like 
to talk about our problems. We don’t want to seem weak around the crew. We don’t want our fellow firefighters to 
doubt our ability to do the job. 
Only recently has the conversation started to shift, and we truly began to talk about the elephant in our firehouses. Fire 
departments around the country are struggling to find answers to this growing problem. When a firefighter dies in the 
line of duty, we study the death, we research the cause, and we train to make sure it never happens again. Why don’t 
we take this same approach to our suicide and mental health problem? What is stopping us from kicking these mental 
health issues out of our firehouses forever? 
We have the numbers, the data, and a solution for everyone else’s problems. It’s time we solve our problems. We can’t 
rely on politicians to help us, we can’t wait for administrators to help us, and we have to be the ones who support us. 
When a problem arises in the firehouse or a situation comes up, the company officer is notified and tasked with solving 
the problem. 
The company officer is one of the vital positions in the fire department, the one who serves the firefighters and sees to 
it that their needs are met and that they are healthy and safe. Company officers ensure that the fire department’s goals 
and vision are achieved, the middleman between the chief and the firefighters. Like a parent, they make sure that their 
firefighters are happy, healthy, and safe as they do their job. So, as a parent, if you see your child going down a wrong 
path, it’s your job to step in and intervene. It’s time that all the company officers put on their work boots and begin to 
tackle this problem before it is too big and destroys our fire service. 

FIVE PRINCIPLES FOR COMPANY OFFICERS 
Company officers can follow the five principles below to assist them in recognizing when problems arise, when their 
firefighters are struggling, and how to help them. Start this proactive plan when you get promoted and continue it 
throughout your career with all firefighters under your command. Fire service mental health issues are comprehensive; 
they can be hidden behind other problems such as post-traumatic stress disorder (PTSD), sleep deprivation, increased 
alcohol consumption/drug use, relationship or marital issues, anxiety, and depression. Company officers must recognize 
these problems and be proactive before they affect their firefighters. 

BE PRESENT 
As company officers, we must be present in our crew’s lives and active in their training, safety, and job satisfaction. 
Broken families and absent fathers and mothers contribute to most of the problems in this country. Some children must 
confront issues without the love and support of their parents. The fire service is no different. Our firefighters need their 
officers to show up, to love them, and to support them. They need us in their corner, to have their backs, and to stand 
up for them—to be present in their careers and in their personal lives. 
What firefighters do in their off time is often none of our business; that’s why it’s called a private life. However, because 
of what we do and see, we are firefighters every day of our lives. Often, our personal life and our firefighter life go hand 
in hand; we can’t separate the two. As company officers, it is our job to set the tone early in their careers that we will be 
involved in their lives, but we have to gain their trust, to earn the right to be present. We do this by showing up for them 
every day. We develop this relationship by being their cheerleader or by coaching and helping them to grow from young 
firefighters to more senior firefighters. 

BE AVAILABLE 
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Every fire chief I have ever worked for comes in and says, “My door is always open.” But, more often than not, this is not 
so. Chiefs are busy with the duties of their job, which often doesn’t leave much time for an open door. Company officers 
must fight the urge to close our doors to our firefighters. We have to make sure our firefighters know how to contact us, 
and we must be available at all times for them. 
Many of us have some administrative responsibilities and reports to do, papers to file, and so on. Let’s prioritize our time 
and ensure that we accomplish all of this and meet our crews’ needs. Our teams come first; they need to know they are 
our priority and see this on every shift. If that means we have to arrive early or stay late to complete our duties, then so 
be it. They come first, end of the story. 
Make sure they have your phone number, know they can call anytime, and know that everything is confidential. And, 
you must answer any time they call. If your children are out and they call you, you would respond. The same goes for 
your crew. That’s why the fire service is a family. We are there for each other when they need us. 

BE A FRIEND 
In From Buddy to Boss: Effective Fire Service Leadership, author Chase Sargent explores the difference between serving 
with a group of firefighters and leading them. Every day, I tell my son that he is my best friend, and I genuinely believe 
it. That doesn’t mean that I won’t ask him to clean his room or tell him when he is wrong. Part of being a parent is 
disciplining him and taking corrective action to change his behavior or keep him safe. I just hope that the unconditional 
love that I show him is enough to help him listen to me and do as I ask. 
The same principle goes with your crew. Suppose you spend time being present in their lives and available to their needs. 
You can be their boss and their friend. The love you show them as their friend can be the same love you show them as 
their boss. I don’t discipline my son to be mean; I do so because I love him and want better for him. 
This is also how I approach my crew. I hate to have to discipline, but discipline can be the purest form of love. I love my 
team and want what’s best for them. If I have done my job as their friend, then they will respect me as their boss, and 
the disciplining incidents should be few and far between. When the discipline is finished, we can get back to being friends. 
It’s mutual love and respect that exists between firefighters and company officers. 

BE A STUDENT 
Before you can take care of them and their needs, you have to take care of yourself and your needs. As they say on the 
plane, “Put your own oxygen mask on before you help others with theirs.” I have to be mentally capable of caring for 
myself before I can care for them. They need to see me taking care of myself. Students have to spend time studying 
before they take an exam. 
As a company officer, you must study your crew. Get to know them like the back of your hand. What are their likes and 
dislikes? Understand what parts of the job they enjoy and with which ones they struggle. The crew is like a puzzle; it’s 
the officer’s job to make the pieces fit. Study their families—get to know the names of their spouses and their kids and 
what’s going on in their world. Chat with their significant others and let them know how to get a hold of you if they ever 
need you. This takes time and patience. Nothing about this is easy. It is a lot to ask of a company officer, especially if you 
have a lot of firefighters serving under you. Like studying, this is a process, but it pays off if you put in the time and work. 

BE A LEADER 
Leadership is hard, tough work. Leadership is not for everyone. You are going to have to make the hard choices 
sometimes. Not everyone is going to agree with every decision you make. My son doesn’t like it when I take his tablet 
away or when I make him clean his room. I certainly do not like arguing with him or like when he is upset with me but, 
as a parent, I must lead him in the right direction. He knows without a doubt that I love him and want to do what’s best 
for him. 
My crew probably doesn’t like every decision I make for them either, but they know a decision has to be made, and it’s 
my job to make it. I hope that they respect me enough to see the amount of thought I put into all my decisions and how 
they affect them. We have to take care of them and be there for them, and if it means sacrificing ourselves for them, 
then that’s what we have to do. I always tell my crew, if something terrible has to happen, it should happen to me. We 
have to be prepared to put our necks on the line for their needs. We have to be there to help them; if we can’t help 
them, we have to know who can. When we see one of our firefighters spiraling out of control, we have to step in and 
intervene as their buddy and their boss. I wouldn’t let my firefighters run into a burning house without gear on, so why 
would I let them run down a destructive path without stepping in to stop them? 
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When we have to go outside to get them help, through employee assistance plans, rehab, or licensed counseling, we 
need to be there with them whether we are checking in, driving them to appointments, or whatever else they need. We 
need to be there every step of the way. They are ours to love and protect. 
These five principles will not make suicide and mental health issues disappear from our firehouses, but they can make 
our crews more proactive in reaching out if they need help. The old way of doing business doesn’t work anymore. We 
can’t continue to sweep our problems under the rug. Firefighters are dying, and they are taking their own lives at an 
alarming rate. We have to foster environments where they want to talk, they come to us for help, and we get them the 
help they need. We are the only ones who can help us. Firefighters are problem solvers; it’s time we solve our own 
problems. 

GRANTS FOR THE FIRE SERVICE: 

Apply For Fire Prevention Grant By Feb. 18 

The funding notice is available for the fiscal year 2021 Fire Prevention and Safety Grant Program, and the application 
period will open on Tuesday, January 18, at 8 a.m. ET and close on Friday, February 18, at 5 p.m. ET. 
APPLY HERE: https://www.fema.gov/grants/preparedness/firefighters/safety-awards/documents 

 
Grant Alert! Safer Fire Jobs Grant Open Now 
Does your Fire Service Organization need help recruiting, hiring, and retaining personnel? 
The fiscal year (FY) 2021 Staffing for Adequate Fire and Emergency Response (SAFER) Grant Program application period 
will is open for applications. 
Application deadline: Friday, February 4, at 5 p.m. ET 
FEMA has been working with the General Services Administration to resolve interface issues related to SAM.gov that 
were affecting some applicants’ ability to begin inputting their federal fiscal year (FY) 2021 Assistance to Firefighters 
Grant (AFG) Program applications into the FEMA GO System. Specifically, this issue included applicants that received 
error messages stating their organizations were not found and that their Unique Entity Identifier (UEI)/Electronic Funds 
Transfer (EFT) combination did not exist despite the applicants’ SAM.gov accounts being fully active. 
As this issue is ongoing, the FY 2021 AFG Program application period will remain open until January 21, 2022 5:00 p.m. 
ET. 
All applicants will automatically be granted this extension. 
This ensures that applicants affected by the UEI/EFT issue will have sufficient time to complete the online application. 
The extension to the application period will not affect the award timeline.  
In the meantime, FEMA continues to strongly encourage applicants to review the FY 2021 AFG Program Notice of Funding 
Opportunity and the associated tools posted on the FEMA website here: FY 2021 Assistance to Firefighters Grant (AFG) 
Application Guidance Materials | FEMA.gov. 
In preparation for application submission, applicants may also draft their narratives separately and cut and paste them 
into the appropriate areas of FEMA GO once the SAM.gov interface issue is resolved. The questions that are asked in the 
narrative section may be found in the FY 2021 AFG Program Narrative Get Ready Guide. 

CLASSIFIED SECTION: 

**The Capital Area Cooperative Project 
Have you got stuff just laying around taking up space that someone else less fortunate might need, 
then use the Cooperative Project forms? 
It is no secret that there is a huge disparity in fire district budgets across New York state. Budgets range from $30,000 
per year to several million dollars. Those districts in more populated areas with businesses have a much larger tax base 
to fund firefighting efforts while rural districts are somewhat at a disadvantage due to lower property values, lower 
average income, and fewer businesses to support their tax base. 
Born out of discussions between Commissioners of small rural and larger urban districts at the recent AFDSNY Annual 
Meeting and Conference at Turning Stone is the Capital Area Cooperative Project. The Capital Area Cooperative Project 

https://www.fema.gov/grants/preparedness/firefighters/safety-awards/documents
https://r20.rs6.net/tn.jsp?f=001thDzuBGlVx1pySgJWjkt2mXCUr7G7xJMHZQShyonzW3-ztT_GChEUwqsx14D25SZVAQuJrXs7NUvskepCyp_wbTmhiOzU1SgvEO7D-T2b79b4UiTR7HTjVkmmsioaS-_q4iHW25wyCdUBfOObtB_wQDyDI9t4FclDuO-l2IfHiHp4rBsslQ9mEhxGp3z9AiWrpEuVtDHbKClM-B9esqCQ2zxSwIVj95z1EVZuZHnmYfL3-VUKHlsF7HKsfagDeLFO0CFV1Rs0807d-sJzOzFkupf2cg0r0hDgBmg8ZzyCEb9--YLCVW_mPKgpySpwDo8Lar9E1cvqMUK7hzMOe4krM_5xycbD58t0vTQMESWdqyWyFJBsuQnsAwSyua_hSVV8fMs7Lkh1o-EGPF6A4htugUtP5aoT6vaq7GbyWTKn3-gnEupNl15ykv-b0AHKBgz2BwqFztAn5jhm68dpDAV26xj4XfGSoNAYkOuF8-kzvyXcRfqBUajxMA-qY3NKrIJjkz-V1w-w6P2IAODwm8NyP5rWDfSiy1B2K2hpCM0-ohbmbQG29zHKhvy9PfgyebsKQ8wmQlZmXTyJZ7FwyA2X4SB693YBs-R-W2sEEjs0FI=&c=E1Uwbnw5Y73T3QVUnGUug6pStzAtKepx5lILdk9MrL5Qn1BNgNVSpA==&ch=sHpxGHvJdVagwfd7vIfOi-vC0jsa3ZeyqZJVj7m3A1PE5ipCDYFHUQ==
https://r20.rs6.net/tn.jsp?f=001thDzuBGlVx1pySgJWjkt2mXCUr7G7xJMHZQShyonzW3-ztT_GChEUwqsx14D25SZVAQuJrXs7NUvskepCyp_wbTmhiOzU1SgvEO7D-T2b79b4UiTR7HTjVkmmsioaS-_q4iHW25wyCdUBfOObtB_wQDyDI9t4FclDuO-l2IfHiHp4rBsslQ9mEhxGp3z9AiWrpEuVtDHbKClM-B9esqCQ2zxSwIVj95z1EVZuZHnmYfL3-VUKHlsF7HKsfagDeLFO0CFV1Rs0807d-sJzOzFkupf2cg0r0hDgBmg8ZzyCEb9--YLCVW_mPKgpySpwDo8Lar9E1cvqMUK7hzMOe4krM_5xycbD58t0vTQMESWdqyWyFJBsuQnsAwSyua_hSVV8fMs7Lkh1o-EGPF6A4htugUtP5aoT6vaq7GbyWTKn3-gnEupNl15ykv-b0AHKBgz2BwqFztAn5jhm68dpDAV26xj4XfGSoNAYkOuF8-kzvyXcRfqBUajxMA-qY3NKrIJjkz-V1w-w6P2IAODwm8NyP5rWDfSiy1B2K2hpCM0-ohbmbQG29zHKhvy9PfgyebsKQ8wmQlZmXTyJZ7FwyA2X4SB693YBs-R-W2sEEjs0FI=&c=E1Uwbnw5Y73T3QVUnGUug6pStzAtKepx5lILdk9MrL5Qn1BNgNVSpA==&ch=sHpxGHvJdVagwfd7vIfOi-vC0jsa3ZeyqZJVj7m3A1PE5ipCDYFHUQ==
https://r20.rs6.net/tn.jsp?f=001thDzuBGlVx1pySgJWjkt2mXCUr7G7xJMHZQShyonzW3-ztT_GChEUwqsx14D25SZmu2ZgN2lAW-W5vfQmYn51sdgu-USiMAd8FRgCJ8Sre6cgi5cgoyowGSjFwPO4swGTUG0K3KrCz4sLuXInwxH8dJoBDbP67kZNnKxVBAzuvHb5tvBKhDnsMwi4h94Z8Byt-_5y35FmRitHAxO7eVluEe0UoykNhIzwk3VaDUL4xqCAMDGtBX0RWA0xwjh2tnslhAiAuag2Afeg2IIZ4Pqnzk4fQK7wQsZ1mYOmWfdkMkGVh3eDH1DV4jEO8tQooyGSp0slaF8cfIQGW74FvUlbecjrcM3xsdQQnMhGcBQQxeRZTplsxjBF-Acd3aWwKZwZpJ8O0SN-uOsTmAUrFBwz8-l3NLKSCo7i4Ygo0vFgq_SuKTdysgm9ZEBUSU8rSc93DJ2qqReFrqTK_ygPK9IgVZitkQ3kTxjVZDnh9_WKU1jwMGTWJmlkmweYEhic1_vDjnn6iGyE5KCmMOH3UBcbuNiF9IdpdtqVCvSgUHlfCNzgt8GlVf4ZX-rU9hUp6jsE9Po-hjRjDXDYpzWdlraeg==&c=E1Uwbnw5Y73T3QVUnGUug6pStzAtKepx5lILdk9MrL5Qn1BNgNVSpA==&ch=sHpxGHvJdVagwfd7vIfOi-vC0jsa3ZeyqZJVj7m3A1PE5ipCDYFHUQ==


24 
Association of Fire Districts-Capital Area 

 

seeks to build partnerships between fire districts to help provide equipment and tools donated from larger fire 
departments to smaller and rural fire departments within the Capital District and beyond. These better funded districts 
are able to replace gear more often and many times excessed gear ends up leaving the state. One Commissioner stated 
that he would rather have the gear stay in New York and help struggling districts than to ship it out of state or even out 
of the country. These underfunded fire departments can receive donated tools and equipment to ensure they can 
perform their duty to save lives and protect property as safely and as efficiently as possible. If you are interested in 
donating tools or equipment or requesting a donation, please fill out the forms in the links provided and a representative 
from the Capital Area Association of Fire Districts will contact you. 
 
For Districts desiring TO GET RID OF EQUIPMENT, fill out the form at: 
https://forms.gle/a6ApHuACeu5yziJs7 
WANT TO SEE WHAT IS NEEDED OR BEING OFFERED GO HERE: 
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing 
You will need a google account or establish one! 
All donations made will go directly toward the mission of helping small and rural fire departments in need. Equipment 
and tools that are not NFPA compliant may be donated to the International Fire Relief Mission to assist international fire 
departments with equipment needs. 

THE LIGHTER SIDE! 

 

I see people around my age mountain climbing, skiing, hiking, bike riding and me I just feel 
good getting my leg through my pants without falling over. 

 
 

FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP! 

What are the duties and responsibilities of a Commissioner? 
The Answer is posted on our web site at www.AFDCA.org 

 
Vital Statistics on the State Association Regions – the break out is on our web site. 

PROPOSED REVISIONS TO THE OSHA FIRE BRIGADE STANDARD 

THESE REGULATIONS ARE GOING TO CHANGE YOUR LIFE!!!! 

SAMPLE LETTER TEMPLATES TO OUR FEDERAL ELECTED OFFICIALS POSTED ON THE AFD-CA 

WEBSITE – READ IT/SEND IT!! 
OSHA has proposed a revision to 1910.156 Fire Brigade Standard Attached) that would have significant impacts on how 

we do business as NYS Fire Districts. This is not a new initiative (been around since at least 2016) but it recently came off 

the sidelines and is trucking full speed ahead. We encourage you to read this proposed document!! 

There may be other opportunities to be heard, you will be kept posted on when and where they may happen. Thanks for 

the quick turnaround on this. 

Contact your federal representatives, congress person and senator!! 

Letter Templates available here for those in the immediate Capital Area. 

If your Congressperson is different just substitute their name where appropriate. 

Letter to Congressman Paul Tonko, https://afdca.org/wp-content/uploads/2021/11/Tonko-Letter-OSHA-regs.docx 

Letter to Kirsten Gillibrand, https://afdca.org/wp-content/uploads/2021/11/Gillibrand-Letter-OSHA-regs.docx 

https://forms.gle/a6ApHuACeu5yziJs7
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing
https://afdca.org/wp-content/uploads/2021/11/Tonko-Letter-OSHA-regs.docx
https://afdca.org/wp-content/uploads/2021/11/Gillibrand-Letter-OSHA-regs.docx
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Letter to Charles Schumer, https://afdca.org/wp-content/uploads/2021/11/Schumer-Letter-OSHA-regs.docx 

Letter to Elise Stefanik, https://afdca.org/wp-content/uploads/2021/11/Stefanik-Letter-OSHA-regs.docx 

DRAFT OF THE PROPOSED OSHA FIRE BRIGADE STANDARD 

https://afdca.org/wp-content/uploads/2021/10/erp-draft-reg.pdf 

QUICK SYNOPSIS OF WHAT THE STANDARD COVERS 

https://afdca.org/wp-content/uploads/2021/10/Synopsis-of-proposed-Emergency-Resp-Std-1910.156.docx 

SMALLL BUSINESS ADVOCACY REVIEW PANEL - SMALL ENTITY REPRESENTATIVES 

https://afdca.org/wp-content/uploads/2021/10/ER-SER-Issues-Document-final.pdf 

  

https://afdca.org/wp-content/uploads/2021/11/Schumer-Letter-OSHA-regs.docx
https://afdca.org/wp-content/uploads/2021/11/Stefanik-Letter-OSHA-regs.docx
https://afdca.org/wp-content/uploads/2021/10/erp-draft-reg.pdf
https://afdca.org/wp-content/uploads/2021/10/Synopsis-of-proposed-Emergency-Resp-Std-1910.156.docx
https://afdca.org/wp-content/uploads/2021/10/ER-SER-Issues-Document-final.pdf
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CAPITAL AREA BUSINESS PARTNER’S 
Business Partner Applications Available At:  WWW.AFDCA.ORG 

We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers 
Write me at tom@rinaldi1.com 

Please Support Those Who Support Us!! 

 
We are delighted to see these businesses who have partnered with the Capital Area Association and this message is 

for you! 

If you have information on new products you wish to showcase or is educational and informative for fire 
districts, please submit it and we will use it in this Bulletin under the appropriate heading. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
  

David Farstad, Municipal Banking Officer 
652 Albany-Shaker Road, Albany NY 12211 

P/F: 518-730-3120 
M: 518-506-0075 

farstadd@pioneerbanking.com 

HANNIGAN LAW FIRM PLLC 
388 Kenwood Avenue 

Delmar, New York 12054 
P: (518) 869-9911 
F: (518) 869-9915 

www.hannigan.pro 
Fire/EMS –Municipal Law 

 
 

98B Troy Road 
East Greenbush, NY  12061 

518-479-2004 
www.dignuminc.com 

Young, Fenton, Kelsey & Brown, PC 
General Practice Matters plus - 

Fire Service Attorneys 
1881 Western Ave. Suite 140 

Albany, N.Y. 12203 
518.456.6767 

 
Specializing in insurance for Fire Districts and 
Departments 

Dave Meager 
31 Church Street  Saratoga Springs, NY 

518-584-5300x3243 dmeager@amsureins.com 
  

 
  

Elizabeth Henry  

Marketing Manager 
One Blue Hill Plaza – 16th Floor 

P.O. Box 1609   

Pearl River, NY  10965 

Phone:  845.352.8855 x7011 

Cell:  845.502.4429  

Email:  ehenry@fdmny.com 
 

VFBL/Workers’ Compensation 

Coverage 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

Ducharme Clark LLP 
John W. (Jack) Clark 
Maj. General, USAF (Ret.) 

646 Plank Road, Suite 204 
Clifton Park, NY 12065 

518-373-1482phone    518-373-8758telefax 
518-391-9063cell 

jwclark@nycap.rr.com 
www.Ducharmeclark.com 

 
Architects & Engineers 

3 Lear Jet Lane, Suite 205 
Latham, NY 12110 

518-765-5105 
Dennis Ross, Dir of Emergency Services Market 

www.H2M.com 

 
Mitchell Associates Architects 

518-765-4571 
Specializing in Fire Stations 

www.mitchell-architects.com 

 
518-300-4732 

431 New Karner Rd Suite 170 
Albany, NY 12205 

https://foxpest-albany.com 

 
The D’Amato Law Group LLP 

Gregory Serio, Partner 

111 Washington Ave Suite 600 

Albany, NY 12210 

518.426.3800 

Email: gserio@dlgny.com 

damatolawgroup.com 

Contact Linda Flanagan 

110 Main Street 

Poughkeepsie, NY 12601 

845-331-2255 X2768 

“Insurance for First Responders” 
https://marshallsterling.com/linda-flanagan 

 

LEGAL SERVICES ARCHITECT/ 
ENENGINEERS 

INSURANCE 

PEST CONTROL 

BANKING 

http://www.afdca.org/


27 
Association of Fire Districts-Capital Area 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
JOHN M. LESNIEWSKI 

Assistant Vice President and 
Senior Business Banking Officer 

Fulton/Montgomery Markets 

12 Fremont Street, Gloversville, NY 12078 
P: 518.775-5205 | M: 518.848-0612 

NMLS ID 915694 
www.nbtbank.com 

 

 
 

800 Rt 146 Suite 493 
Clifton Park, NY 12065 

518.300.1126 
www.mytechsinc.com 
Managed IT Support 

Information Security Solutions 

 

Safety First Equipment Testing 
99 Glass Lake Road 

Averill Park, NY 12018 
518-674-8363 

www.safetyfirstfirehose.com 

 
68 Sicker Road, Latham, NY 12110 

518.785.0900 
www.bulldogfireapparatus.com 

 

 
Frank & Sons  
Body Works 

518-346-8119 
Expert Fire Truck Repair 

www.frankandsonsbodyworks.com 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Jason Cyboron 

Sr. Manager of Business Development & Accts 
518-783-6933 ext 15 

Cell 518.401.5195 
www.penflexinc.com 

jcyboron@penflex.com 

 
 

518-432-5087 
www.thelosapgroup.com, 

 
Fleury Risk Management 

28 Corporate Drive, Suite 104 

Clifton Park, NY 12065 
518.478.6314 

https://www.fleuryrisk.com/nysgroup497 
VFBL Insurances Services 

 

 

Salt City Fire 
Equipment 

4474 Bussey Road 
Syracuse, NY 13215 

315-741-5258 
Saltcityfireequpment.com 
Proud Dealer of Seagrave 

Fire Apparatus 

Stawnychy Financial Services 

Zoriana M. Stawnychy 
973.283.0024 

zoriana@stawnychyfinancial.com 
135 Kinnelon Road Suite 101 

Kinnelon, NJ 07405 
Serving fire districts in New York State 

LOSAP MANAGEMENT 

APPARATUS BODY REPAIR 

COMPUTER SYSTEMS 

FIRE EQ TESTING 

FIRE APPARATUS 

SCBA COMPRESSOR 
SERVICE 

 
Ballston Spa National Bank 

PO Box 70 
Ballston Spa, NY 12020 
Deborah JR O’Connor 

518.363.8119 

Deborah.oconnor@bsnb.com 
 
  

http://www.nbtbank.com/
http://www.penflexinc.com/
https://www.fleuryrisk.com/nysgroup497


28 
Association of Fire Districts-Capital Area 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

All Type Professional Door Service 
405 N Pearl Street, Albany NY 12207 

518-463-1333 - Fire Station Doors 
Repaired/Installed 

info@alltyoedoorsny.com 

 

 
518-785-0299 

www.marvincpa.com 

 
 

518.459.6700 
26 Computer Drive West 

Albany, NY 12205 
www.bstco.com 

Brendan Kennedy ext 356 
 

 
Robert V. Gramuglia, CPA 

1 Pine West Plaza Suite 107, Albany NY 12205 
518.452.8055 or 518.859.5851cell 

Email: rgramuglia@BGCPA.net 

UBS Financial Advisors 
Ralph Lemme, CFP 

8 Southwoods Blvd Suite 207 
Albany, NY 12211 

518.445.1667 

OVERHEAD DOOR 
SERVICE 

CPA/AUDITS 

https://www.alltypedoorsny.com/
https://www.alltypedoorsny.com/
https://www.alltypedoorsny.com/
http://www.bstco.com/
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The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular 
basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange 

information and ideas.   
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for 

comments or content contributions are always welcome. 

 
MEMBERSHIP IN THE ASSOCIATION OF FIRE DISTRICTS OF THE CAPITAL AREA 

Would you like to join the Association of Fire Districts of the Capital Area and join 75 members in 8 counties?  Both fire 
protection districts and Village departments are eligible for membership. 
The yearly membership dues (January 1st to December 31st) shall be as follows and shall be based on the annual 
budget of the Fire District/Organization; 
To take effect January 2023: 

$0 to $200,000: $50  
$200,001 to $400,000: $100  
$401,000 to $600,000: $200  
$600,001 plus: $300  
Business Partners:  $100.00 annual member fee 

 

mailto:tom@rinaldi1.com

