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T H E  C A P I T A L  B U L L E T I N  

F I R E  D I S T R I C T  N E W S  

ED ITO R  –  TO M  RIN ALD I  

tom @ ri na ld i1 .c om  

FIG H T FO R TH E TH IN G S TH A T YO U  C A RE  ABO U T ,  B U T D O  IT  IN  A  WAY  TH AT  WI L L LEAD  O TH ER S TO  J O IN  

YO U .  

CAPITAL AREA ASSOCIATION NEWS:    WWW.AFDCA.ORG 

Put it on your calendar now, Association picnic will be held on Saturday, July 30th at the Northumberland Fire District 
(Gansevoort Fire Department) picnic pavilion in downtown Gansevoort, members and families are invited. 

 
GENERAL MEMBERSHIP MEETING SCHEDULE FOR 2022 

The remaining meetings will take place on Thursday evenings 7pm, May 12th, July 14th, September 8th, October 
13th and November 10th .  Food will be provided at the Clifton Park Fire Station. 
We want to thank the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the Capital Area 

meetings. 

SPECIAL MEETING 
The President has called a special meeting of the Officers and Board of Directors for 7pm on Thursday, April 7th at the 
Clifton Park Fire Station to address several outstanding strategic planning issues that need our immediate attention. 

The following fire districts have not paid their dues for 2022 yet and have until April 1st to catch up.  We would like 
to see the following districts renew and would love it even more if they attended a meeting. 
The following districts are outstanding as of this publication: Chestertown, Elmwood Park, Glenville #5, Grafton, 
Jonesville, Rotterdam #6, and Schuyler Heights. 

 
We invite the following districts to get on board with your local regional fire district association; Berne, Best-
Luther(new district), Bolton, Delmar, Duanesburg, East Schodack, Eastern Pittstown, Elsmere, Glenville #2, 
Guilderland Center, Hoosick, Luzern-Hadley, McKnownville, Nassau #1, Northville Joint (new district), Pleasantdale, 
Pottersville, Rotterdam #4, Rotterdam #8 (new district), Schodack Center, Stephentown and West Charlton. 

2022 OFFICERS AND DIRECTORS OF THE CAPITAL AREA ASSOCIATION OF FIRE DISTRICTS 
President: Tom Rinaldi, Commissioner Stillwater/Saratoga 
1st VP:  John Meehan, Commissioner West Crescent/Saratoga 
2nd VP:  Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga 
Board of Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Tom Wood Commissioner Northumberland/Saratoga, Joyce 
Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West 
Glenville/Schenectady 
Secretary/Treasurer: Tony Hill 
Sargent at Arms: Tom Wood 
Chaplain: Fred Richards 
Legal Council: Greg Serio 

The Capital Area Association represents fire district officials from the fire districts in Albany, Schenectady, Rensselaer, Warren, 
Washington, Saratoga, Fulton and Montgomery Counties 

Fire District Officials include Commissioners, Treasurers, Secretaries and Chief 
All are invited to participate in all of the Capital Area Activities 

The Capital Area Association wants to take this opportunity to thank all the Fire Districts who continue to support the local 
Capital Area Association as members for 2022. 

 

 

http://www.afdca.org/
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The Capital Area has logo ware for sale, long and short sleeve polo shirts.  Contact Secretary/Treasurer Tony Hill to 
purchase shirts. 

Please advise your secretaries that all correspondence go to the Capital Area Association Mailing Address at: 
AFDCA PO Box 242 East Schodack, NY 12063 

EMAIL: CAAOFD@GMAIL.COM 

CAPITAL SHORTS: 

• We want to welcome 6 new readers who signed up for the Bulletin this week, we hope you find it helpful. 

• 2022-2023 NYSAFC Officer Candidates 

• The NYSAFC Governance Committee announces the following slate of candidates for 2022-2023; President: One-
Year Term• Chief James R. Comstock – Henrietta Fire District, 1st Vice President: One-Year Term• Chief R. Scott 
Ewing – Plattsburgh District #3 Fire Department, 2nd Vice President: One-Year Term • Chief Anthony V. LaFerrera 
– North Babylon Volunteer Fire Company, Director – Career: Three-Year Term • Chief Wayne C. Friedman – 
Cortland Fire Department, Director – Paid: Three-Year Term • Chief Mark Strzyzynski – Henrietta Fire District, 
Directors – Volunteer: Three-Year Terms • Chief Timothy E. Boel – East Greenbush Fire District #3, • Chief James 
E. Hare – Hilton Fire Department, • Chief Kevin O. Kalk – Barneveld Fire Department,  

• Latest news from the NYS recruitment and retention task force Pg 5 

• STATE ASSOCIATION ANNUAL MEETING AND LEADERSHIP SUMMIT Page 2, Registration is Open! 

• Got stuff taking up space in the fire station?  See what the Capital Area Cooperative Project is all about Page 22 
o There is stuff waiting there to be had 

A Ukrainian teacher Anya Zaderej, who resides in Ballston Lake, Saratoga County has immediate family in 
Ukraine. She is looking for medical supplies, it can be outdated or nearing the end of its lifespan. Anya has the 
ability and contacts thru her church to ship this material to Poland, then across the border to Ukrainian civilians. 
Contact information for Anya Zadarej 
Her email is anyazaderej@gmail.com 
Phone (413)329-7943 
A list of the needed supplies is on the back page! 

•  

o Don’t be this commissioner. 
If you no longer wish to receive the Capital Bulletin you have the option to “unsubscribe” at the bottom of the 

introductory email. 
 

STATE ASSOCIATION NEWS:     WWW.AFDSNY.ORG 

2022 Annual State Association Meeting & Leadership Summit 
Fire Districts Re-imagined 

May 4 - 7, 2022 
Turning Stone Resort & Casino 

Verona, NY 
REGISTER HERE:  

https://mms.afdsny.org/members/evr/reg_event.php?orgcode=FDNY&evid=28919531 
 

ATTENDEE INFORMATION INCLUDING COSTS!  
https://www.afdsny.org/attendee_information.php 

 

mailto:anyazaderej@gmail.com
http://www.afdsny.org/
http://luisserranor.com/crisis-en-iveco-porque-el-silencio-ha-sido-una-mala-solucion/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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2022 Memorial Honoree Registration 

2022 Memorial Honorees - Association of Fire Districts of the State of New York. 
In order to honor those district officers that have passed in the past year, please fill out the form at the below link.  
https://mms.afdsny.org/members/form.php?orgcode=FDNY... 

 

STATE ASSOCIATION TRAINING CONTACT 
Cathy Deluca, AFDSNY Program Coordinator, PO Box 496, Selkirk, NY 12158,  (C) (518) 275-6585 
Email<program.coordinator@afdsny.org, - - Association Web Site www.afdsny.org 

 

TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER 

COFFEE WITH COMMISSIONERS RETURNS FOR 2022    
Saturday, Apr 9, 2022 09:00 AM 
Saturday, May 14, 2022 09:00 AM 

 

THE LATEST FROM THE NYS LEGISLATURE 
 

 

The NYS Fire Service Alliance Needs Your Help!! 
The final NYS FY2023 budget is being negotiated, and language to allow volunteer fire departments to bill for EMS 
services is the closest it has ever been to passage.  
NOW is the time to ask for this language to be included the final budget. Please send this message to as many friends 
and family members as possible. Calls need to happen TODAY. 
CALL SPEAKER HEASTIE - 518-455-3791 - AND ASK FOR THE SENATE LANGUAGE TO BE INCLUDED IN THE FINAL BUDGET. 
The following information may be helpful when you call: 

• Known as EMS Cost Recovery, the language the Senate introduced in their one-house budget would allow 
volunteer fire departments to bill insurers for EMS services rendered to insured individuals. 

• Currently, departments in every other state are able to do this. New York is the only state that forces volunteer 
fire departments to absorb the cost directly. 

• Being able to bill would continue a standard of care without hitting taxpayers in their wallets for marked cost 
increases in supplies/PPE/fuel, especially throughout COVID. 

• As volunteer fire departments answer almost 300,000 calls annually, they are missing out on more than $100 
million each year. 

We NEED to urge Assembly leadership to allow this language to be in the final budget. 
If you'd like to learn more about the issue, please visit this link.  
Please also consider calling your Assembly Member's Albany office as well and urge them to advocate for this in the 
budget!  
Find your representative here. 

 

FASNY (all by themselves) Continues Push For EMS Cost Recovery For Volunteer Fire Departments 

By Breanna Fuss 
HAMBURG, N.Y. — The state budget is due Friday. A potential piece of it would be a game-changer in the millions for 
volunteer fire departments. 
Unlike the 49 other states in the U.S., New York doesn’t allow volunteer fire departments to bill insurers for EMS services 
of the insured. The cost is astronomical. According to a 2018 survey, volunteer departments that answered nearly 
300,000 calls were losing more than $100 million each year. It has been a struggle to get this legislation passed. So, what 
gives? 

https://mms.afdsny.org/members/form.php?orgcode=FDNY&fid=4971997&fbclid=IwAR1GyCq1ELZe4CJoGmBEIx-Gzia04VTS4OUWCkEUuFC1GNTqOBy8lTmcuc8
http://www.afdsny.org/
https://cqrcengage.com/fasny/app/thru?ep=AAAAC2Flc0NpcGhlcjAxLq7cCWgC07Wwxp0edA4Tp1-Ag72ONT2SK-ltZUiXl06uFUiSW9eUqtum4QODe350LzkES-YtYI_SPLlYHCm8tcCckwdaE_K3WGYwWDIbanbjcb__z9uDSAbERotjXLcZzeeefSQn4WOaSLPf7cwmlL29gWL5GswjRd-07NlRaBxb_ilPdkPfqrkLv4pEuMtPRt0hNUrM02G46vBaPIs4bA&lp=0
https://cqrcengage.com/fasny/app/thru?ep=AAAAC2Flc0NpcGhlcjAx05xljGPSoHc9xBsB4_QC3zgCvJ_sJ88ViBGTJ3vEtcjSEn2vNfOjZIB_9v0msMhE0IdMOj3N0A2XaIrTGxK4wrhXKcythFfU9OxJCZlbj4JayaXt2jasBVfaPCl8MhYQVagXU7ZNchz1W-3n75_Kuw&lp=0
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A call for a seizure blare over the alert system at Big Tree Volunteer Fire Company. It goes out to volunteer fire 
departments across Hamburg and beyond.  
“The screen will give us an update on who is responding,” John Reardon, 2nd assistant chief of Big Tree Volunteer Fire 
Co. said. 
It won’t be Reardon, and the rest of his crew, as Woodlawn picked it up first.  
Staffing is just one issue volunteer fire companies are trying to tackle.  
“It would cost approximately $800 to $1,000 if you were billed through your insurance for a BLS level call. A medical level 
call can start at $1,500,” Reardon said. 
But here’s the thing, if a volunteer company like Big Tree helps you, they have to cover that medical bill even if you have 
insurance. 
“Only an EMS agency can bill,” he explained. 
The cost is staggering. According to FASNY, the Buffalo, Niagara and Erie regions, a low estimate of $7 million in EMS 
costs are absorbed by local departments.  
“Our department does about 1,400 calls, I would say about 80% to 90% have an EMS component,” Reardon said. 
While some items cost $5 to $10 others, are much more expensive. 
“The LMA’s here are roughly $70 to $100 a piece depending on brand,” Reardon showed. 
And the rising cost of fuel doesn’t help, either.  
“From empty, it would be about $200,” Reardon estimated. 
This legislation, known as EMS Cost Recovery, has been on the table in Albany for a better part of a decade. The hope is 
this year it will finally make the governor’s desk as part of the budget.  
“We will keep fighting until we get it,” John Kolb, chairman of FANSY’s Fire Prevention Life Safety Committee said. 
The holdup remains unclear, although there is speculation. 
“It’s probably coming from coming from the paid departments,” Kolb said. 
No doubt technical amendments serve as another issue. For now, anyone who gets EMS service will get a card asking 
how the department do.  
“Usually hopefully we get a donation back,” Kolb smiled. 
What it comes down to is your safety. Reardon says the bill doesn’t pass again the future for volunteer fire companies is 
bleak.  
“If this passes it will help sustain EMS services that we provide, it will help with funding better education, and help us get 
more people so we have a better response time,” Reardon said. 
The legislation already went through the Senate and passed. Currently, it's Deja-vu for FASNY and volunteer companies 
as the bill continues to sit in the Assembly Ways and Means Committee. The hope is it will make it out of there, with 
support from you, and end up in the budget. If not, the fight starts all over for next session. 
Back the staffing challenges volunteer departments are facing. Some companies allow for junior recruits, starting at 16-
years-old. Otherwise, 18 is the age requirement. Classes and training are paid for by the fire company. EMS training, 
which can about $8,000 is covered as well. 
Coming up April 23-24 is the annual Recruit NY event. Departments will hold opening houses to add to their ranks.  
https://spectrumlocalnews.com/nys/buffalo/news/2022/03/30/fasny-s-push-for-ems-cost-recovery-ahead-of-budget-
deadline-?cid=app_share 

 

New York State Fire Service Alliance Legislative Initiatives for the 2022 Session 
 

1. Fair Play Cost Recovery for Fire Departments - [S.7186 Brooks/A.534A Jones] Empowers the authority having 
jurisdiction which provides emergency medical services to have the option of establishing fees and charges for 
services. PASSED THE SENATE and now moves to the Assembly Ways and Means Committee where it will be 
considered. 

2. Restoration of Dedicated Code Enforcement Funding - [S.6970 Kavanagh & A8723 Englebright] The funds in 
Section 54g of State Finance Law provide state assistance to local governments for support of activities related 
to fire prevention and building codes. This money has been swept into the General Fund and not used for its 
intended purpose for 29 years.  

https://www.recruitny.org/
https://spectrumlocalnews.com/nys/buffalo/news/2022/03/30/fasny-s-push-for-ems-cost-recovery-ahead-of-budget-deadline-?cid=app_share
https://spectrumlocalnews.com/nys/buffalo/news/2022/03/30/fasny-s-push-for-ems-cost-recovery-ahead-of-budget-deadline-?cid=app_share
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3. Recruitment and Retention Task Force – Passed and Signed by Governor: Make a chapter amendment to the 
legislation which created the Recruitment and Retention Task Force to move the date a report is due on its 
findings to December 31st, 2022, rather than the now unattainable date of April 1st, 2022.  

4. Reckless Endangerment of an Emergency Service Person - Amend the penal law by adding a new section creating 
the crime of reckless endangerment of an emergency service person in the second degree. A person is guilty 
when they knowingly alter or convert a building that impedes egress, and an emergency service person is injured 
or dies as a result. This would be classified as a class D felony. 

5. Timely Adoption of Updated State Fire and Building Prevention Code - [S.6210-A Skoufis/A.3559-A Hunter 
Would require that a new building code as published by ICC would be adopted by the NYS Codes Council within 
12 months. 

6. Pre-Budget ad hoc committee efforts to:  
A.) Return local control for use of the cellular 911 communications fees to the counties 
B.) Provide state-based funding for books used by the students of the basic fire education courses, 
specifically BFO & IFO courses and  
C.) Provide state funding to offset the cost of the NYS Firefighter’s Cancer Benefit Program to the AHJ 
paying the premiums 

As these measures work through the legislative process, the Fire Service Alliance will reconvene to strategize and/or 
identify additional measures to be considered by the Legislature. 

 

NEWS FROM THE NYS VOL. FF R&R TASK FORCE 

Updated Link for the Recruitment and Retention Task Force: 
https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force 
The task force in their most recent meeting has broken into sub committees. 
Open Meetings and Webcasts are located at: https://www.dhses.ny.gov/open-meetings-and-webcasts 

WHAT ARE THEY DOING IN OTHER STATES? 

Marissa Needed At Least 12 Firefighters To Respond To A Recent House Fire. They Had 3 

 Kelsey Landis 
Chief Jim Perrine thought about the memories that were lost in a blaze at a mobile home earlier this month after only 
three firefighters were available to respond. If the entirely volunteer Marissa Fire Protection District had more firefighters 
there shortly after 6 a.m. on March 1, Perrine wonders what family treasures and belongings might have been saved. 
Though the homeowners escaped, their home on South Park Street was destroyed by the fire a space heater likely 
started. Perrine needed a minimum of 12 volunteers to respond properly. Besides himself and the assistant fire chief, 
only one captain, one engineer and one firefighter came. 
Police and other fire departments responded to assist Marissa, but it required travel time through the district, which 
spans roughly 55 square miles. “It’s disappointing,” said Perrine, whose position is also volunteer. “Fire is very destructive 
and trying to have an aggressive approach to putting it out when you don’t have the manpower, that costs memories.” 
By the late 1990s and early 2000s, people began leaving Marissa as area coal mines closed. A large pool of coal miners, 
who shared skills with firefighters, were no longer there to volunteer. In the years following, volunteers aged into 
retirement, and they weren’t replaced. “Guys moved on,” Perrine said. Perrine’s district is just one that faces a shortage 
of volunteer firefighters. When the chief joined the district 28 years ago, they didn’t have any trouble keeping a full roster 
of 36 volunteers. As of late March, the district has only 21. A bill under consideration in the state legislature could help 
attract volunteer firefighters by giving them a $500 tax credit on their Illinois income tax return. State Sen. Chris Belt, D-
Swansea, said the measure could cost the state up to $22 million. 
It’s a small price compared to what homeowners in volunteer districts would pay if they were to fund a full-time, paid 
fire department through property taxes, said Margaret Vaughn, government affairs director for the Illinois Firefighters 
Association. New York, Louisiana, Iowa and Delaware have similar laws. “They didn’t make it overly complicated,” Vaughn 
said at a legislative committee hearing last week. “Let me tell you it’s a lot more complicated for those firefighters to 

https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force
https://www.dhses.ny.gov/open-meetings-and-webcasts
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determine how they’re going to put out a fire.” State Rep. Curtis J. Tarver, II, D-Chicago, asked at the hearing about 
whether the $500 tax credit in Senate Bill 3027 would be enough to alleviate the shortage. Perrine said anything would 
help. Volunteer firefighters do everything paid firefighters do, except collect a paycheck, Perrine said. That doesn’t just 
include fires. They respond to any emergency where they’re needed. 
The volunteers in Marissa’s district earn just $5 per call, and they’re expected to complete a year’s worth of training 
before they qualify. Continuing training is also expected. The firefighters don’t pay for the training but, except for some 
reimbursements, they aren’t paid for it either. “I think anything that is an incentive for the volunteers, that yes, it will in 
some way help,” Perrine said. While demands of the job might contribute, the chief isn’t sure why the younger generation 
isn’t volunteering. He hasn’t met enough potential recruits to ask about it, but he acknowledges the time and dedication 
it takes to be a volunteer firefighter. It worries Perrine, whose firefighters respond to roughly 90 to 100 calls per year. 
He knows the loss at the mobile home fire could have been much greater and hopes potential firefighters think about 
how they could help their community by volunteering. “To help the community, to give back to it,” Perrine said, “I think 
it’s a very rewarding field.” 
The bill passed the state Senate in late February and was still under consideration in the House as of late March, with 
session scheduled to end on April 8. 

TRAINING YOUR MEMBERS SHOULD HEAR ABOUT! 

 
Cyber Security Strategies, ESIP WEBINAR SERIES 
Join our team for a review of the various challenges we face as our operations and administration go 
digital. We’ll offer ideas on the best ways we can protect ourselves and our agencies. 
WEDNESDAY APRIL 4TH AT 7pm 
REGISTER HERE: 
https://webinar.ringcentral.com/webinar/register/WN_SDfDtPrWSmCnlKo8Dv02iA?utm_source=ESIP+Risk+Managem
ent+Mailing+List&utm_campaign=60e0345300-
EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_03&utm_medium=email&utm_term=0_f653b3c566-60e0345300-
278064383 

 

Registration Open for FIRE 2022 Hands-On Training 
Eight Hands-On Training courses will be delivered at the Syracuse Fire Department Training Center during the NYSAFC 
116th Annual Conference & FIRE 2022 Expo. HOT registration also includes Annual Conference & FIRE Expo Full Term 
registration, which allows entry to classes and exhibits. Hands-On Training runs from Thursday, June 16 through Saturday, 
June 18. Courses include "Advanced Thermal Imaging Camera Ops," "Advanced Vehicle Extrication," "Aggressive Interior 
Fire Attack," "Fire Behavior On the Inside," "First-In Officers’ Responsibilities," "Hoarder Fires," "Truck Company 
Essentials: The Tasks That Must Get Done," and "Truck Company: Saw Work and Roof Ops." 
Learn More and Register... https://www.nysfirechiefs.com/fire2022hot 

 

New Course! Leadership for the Fire & Emergency Services 
The NVFC has released a new course in the Virtual Classroom on “Leadership in the Fire & Emergency Services.” This on-
demand course provides an overview of leadership roles, how anyone can be a leader regardless of rank, and tips to help 
in succeeding as an emergency service leader. Virtual Classroom courses are always free to NVFC members, but this 
course is free for a limited time to all members of the fire and emergency services. Register now: 
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services 

 

Innovative Recruitment Ideas for Volunteer Fire, EMS, and Rescue Departments 
Recruitment is a challenge for many volunteer and combination emergency service departments. The NVFC has released 
a new one-pager featuring 10 ideas to help jump-start your recruitment initiatives. Download it here. You can find more 

https://webinar.ringcentral.com/webinar/register/WN_SDfDtPrWSmCnlKo8Dv02iA?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=60e0345300-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_03&utm_medium=email&utm_term=0_f653b3c566-60e0345300-278064383
https://webinar.ringcentral.com/webinar/register/WN_SDfDtPrWSmCnlKo8Dv02iA?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=60e0345300-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_03&utm_medium=email&utm_term=0_f653b3c566-60e0345300-278064383
https://webinar.ringcentral.com/webinar/register/WN_SDfDtPrWSmCnlKo8Dv02iA?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=60e0345300-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_03&utm_medium=email&utm_term=0_f653b3c566-60e0345300-278064383
https://webinar.ringcentral.com/webinar/register/WN_SDfDtPrWSmCnlKo8Dv02iA?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=60e0345300-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_03&utm_medium=email&utm_term=0_f653b3c566-60e0345300-278064383
http://selligenttier.naylorcampaigns.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTYxNjk0NCZtZXNzYWdlaWQ9NjE2OTQ0JmRhdGFiYXNlaWQ9NjE2OTQ0JnNlcmlhbD0xNjgwMzA2MSZlbWFpbGlkPXRvbUByaW5hbGRpMS5jb20mdXNlcmlkPTE2NzU1NzQmdGFyZ2V0aWQ9Jm1uPSZmbD0mbXZpZD0mZXh0cmE9JiYm&&&2051&&&https://www.nysfirechiefs.com/fire2022hot
https://www.nysfirechiefs.com/fire2022hot
https://www.nysfirechiefs.com/fire2022hot
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWjgczQYglxNdrbaoQR22HP3sRh_VTkgmEG59UtlIRWIrIOSDLHfqi-Exr9ZUJaTgkBvJyPaPRSm6B0w08vHICOYEZaNqceRRng==&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefEaJMiVe17wQ0bmsGwKs-5IVXZ7HJesATdOQY-jif0OUHCKazjYTbgFqZEY5MTeMfpFMLIKnz7M3TnmpLCQ6FO4lk-UZHZZXAMSxupkjmvP4UkgYH6nNJ7jloHQJ4PEuWxK3wALoBstnOhkclRF15_3anlVNMubrRz1lJMPXH_XeA=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefE2KfW03YFyXWm1w5FP7HA9JovKSVWxFHWvCWz-3ul_UDOFhJVrqJm9i5tU_JGaTH6dzCUr0vn8PcJj4vOTco84gR86RInjUw0ydsqNJc0heGKMP6MNtxPW3WFOpLxNWYEePpKKmy0Uv4gpw0MDWV22i-L4aUtjbNedAsi912DMO8=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
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tools and resources to help with recruitment – including customizable outreach materials and PSAs – from the NVFC’s 
Make Me A Firefighter campaign. 

HEALTH – SAFETY & LODDS 

IN 2022 WE HAVE SADLY EXPERIENCED 31 FIRE FIGHTER LODD’S 

In 2021 we experienced 136 LODDs reported nationally.! 
Those who died in the line of duty in NYS were, Peyton Morse, Jared Lloyd, Judy Spencer and Vincent Malveaux. 

 

You Just Never Know! 

• A Kansas City, Kansas, firefighter suffered critical injuries Friday after falling through a roof. 

• FDNY Capt. Michael Lyons, World Trade Center hero, dies from 9/11-related illness  

• A Chambersburg PA firefighter was struck by a car and dragged while responding to a report of a possible fire 
at a diner, the driver disobeyed traffic control directions, drove around a fire engine and ran over fire hose, 
when the firefighter’s leg became tangled in the hose, and he was dragged by the vehicle. 

 

A COVID-19 spike like the one in China is unlikely in the US, experts say - Here's why  
The Omicron coronavirus variant may be reaching around the world, but different places are seeing significantly different 
effects. In the United States, COVID-19 case numbers have been falling since January. They may have hit a plateau as a 
subvariant of Omicron, BA.2, becomes the main cause of infections. But in China, an area of the world that has had few 
spikes during the pandemic, there has been a dramatic increase in cases as BA.2 rips through the country. The difference, 
experts say, is part policy and part population-level immunity. What's happening in China doesn't necessarily mean the 
US is in for another huge spike in cases. "Public health is very much a local thing," said Andy Pekosz, a virologist at the 
Johns Hopkins School of Public Health. With the first Covid-19 cases in 2020, he said, trends were similar around the 
globe because most people's bodies had no experience with the coronavirus, and there were no vaccines. They had no 
protection against it. 

 

Massachusetts Firefighters Embark On PFAS Turnout Gear Study  
Firefighters from Fall River and Hyannis joined their colleagues on Nantucket Monday in an effort to begin understanding 
just how much of the PFAS chemicals in their turnout gear is absorbed into their bodies. "My involvement really stems 
from having to bury two 30-year-old firefighters from cancer," said Jason Burns of the Fall River Fire Department. "Cancer 
has always been a part of our job, we get it. But something changed. Why are we now burying 30-year-olds? It used to 
be 50-, 60-, 70-year-olds that got cancer. Something changed and to me, it changed when they started pumping our gear 
full of these PFAS chemicals. You're seeing guys getting cancer younger, and the cancer is more aggressive." The 
firefighters took part in three tests. The first was intended to measure the overall level of PFAS in their blood, and see 
how it compares to that of national averages. 

 

FDA Oks Another Pfizer, Moderna COVID Booster For 50 And Up  
U.S. regulators on Tuesday authorized another COVID-19 booster for people age 50 and older, a step to offer extra 
protection for the most vulnerable in case the coronavirus rebounds. The Food and Drug Administration's decision opens 
a fourth dose of the Pfizer or Moderna vaccines to that age group at least four months after their previous booster. Until 
now, the FDA had cleared fourth doses only for people 12 and older who have severely weakened immune systems. The 
agency said this especially fragile group also can get an additional booster, a fifth shot. The latest expansion, regardless 
of people's health, allows an extra shot to millions more Americans — and the question is whether everyone who's 
eligible should rush out and get it. The Centers for Disease Control and Prevention is expected to weigh in. 

FIRST RESPONDER UKRAIN RELIEF ACTIVITIES     

https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWsafn7LqHjy3ea9n2Or44CwBcjwn4Ly_dQRjn7pRg6ulNjaI6YtqcJE_KDhjQJOXtb9LbV0uQAFPOoFc-LKqJClI7Qn0LQ6uizUg-UOY7Cpu&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://firerescue1.us17.list-manage.com/track/click?u=fbf2eef5cbb7010c3dab66a8e&id=8dbe04badf&e=d73daa5f89
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=159086&typ=1&it=879751
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=158987&typ=1&it=879256
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=158987&typ=1&it=879290
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A Ukrainian teacher Anya Zaderej, who resides in Ballston Lake, Saratoga County has immediate family in Ukraine. 
She is looking for medical supplies, it can be outdated or nearing the end of it's lifespan. Anya has the ability and 
contacts thru her church to ship this material to Poland, then across the border to Ukranian civilians. 
Contact information for Anya Zadarej 
Her email is anyazaderej@gmail.com 
Phone (413)329-7943 
A list of the needed supplies is on the back page! 

New Rochelle Sending Firefighting Supplies To Front Lines In Ukraine  

Some much-needed equipment is being collected in Westchester County to be sent to Ukrainian firefighters on the front 
lines of the war. On Wednesday, the New Rochelle Fire Department will load a truck with gear to be sent to Poland. They 
are sending clothing, including 30 coats, 48 pairs of pants and 30 pairs of boots. The donation also includes 80 firefighting 
hoods and 100 air masks. The regional donation effort was put together by a Clifton, New Jersey firefighter who is 
originally from Ukraine. 

 

BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? 

Bill Aims To Increase Heat In New York City Apartment Buildings Following Deadly Bronx Fire  

An effort is underway to require New York City apartment building landlords to turn up the heat during the coldest 
months of the year to help prevent devastating fires. The deadly fire back in January that killed 17 people in the Bronx, 
started with a space heater. A new bill in the council is aimed at eliminating the need for space heaters that are blamed 
in at least nine fires in the city so far this year. The council member behind it says she's heard from residents all over 
the city, who are at the mercy of their landlords with inadequate and insufficient heat. "For years and for generations 
they've had to use their ovens and their stoves and not just space heaters to keep warm," Brooklyn councilmember 
Crystal Hudson said. Her bill would raise the minimum requirements for landlords from 68 to 70 degrees, and in the 
overnight hours from 62 to 66 degrees. 

 
Home builders and relators already “drive” legislation with a history of disregard for life safety and a disgusting 

misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to 
save money.  Stop the carnage, install residential sprinklers. 

 
 

WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA 

Fire Deaths in 1&2 Family Dwellings in NYS 27+2=29 

Latest fire death, Wellsville, Allegany Co. Male 72 

Fire Deaths in any type of Dwelling in NYS 54+3=57 

Fire Deaths in 1&2 Family Dwellings Nationally 439+40=479 

Top Three State with the most 1&2 Family Deaths 1 TX - 58 

 2 NY & PA - 57 

 3 OH - 38 

There has been a total of 789 civilian home fire fatalities in 2022 
There were a total of 2248 residential fire fatalities reported in 2021 in the US media. 

Both the states of Maryland and California require sprinklers in residential dwellings 

In 2021 in New York State 68 residents perished in fires in 1 & 2 family occupancies. 

OUR CHANGING FIRE SERVICE –CHALLENGES & OPPORTUNITIES! 

O P P O R T U N I T I E S :  

 

mailto:anyazaderej@gmail.com
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=159086&typ=1&it=879704
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=158987&typ=1&it=879266
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AED Delivered via Drone 
Last December, a 71-year-old man in Sweden received an early Christmas present: a new chance at life, delivered via 
drone. While shoveling snow in front of his home, he suffered a cardiac arrest. A passerby, Mustafa Ali, saw the man 
collapse and called emergency response. 
After three minutes, before the first responders even arrived on the scene, a drone hovered over the driveway. 
“First, I thought, there’s somebody filming here,” Ali told Euronews, a television news network, “but someone from the 
alarm center said, ‘Here is your defibrillator, so just pick it up.’ Okay!” 
The drone winched down an automated external defibrillator (AED), with clear instructions on where to attach its yellow 
pads to the patient’s body. The quick rescue saved the patient’s life. 
Sweden is the first country in the world that began to equip drones with AEDs. In the December emergency, the first 
responders were there within five minutes, but the drone was there in three. 
In the two years since the pilot project began in Sweden, a study found that 95 percent of the drones arrived safely and 
quickly. Ambulances can get stuck in traffic jams that drones simply traverse as the crow flies. 

 

Retention In Paid-On-Call And Volunteer Fire Departments 
 Thomas Castellow 
The number of potential firefighter candidates seems to dwindle every year. I see social media posts exclaiming “Engine 
Company Out of Service” or the all-too-often “Out of Service Due to Staffing.” When I inquired about beginning my career 
with a volunteer department, I was told, “Our roster is full.” It took me visiting a handful of departments to find one that 
was able to even consider taking volunteers because of charter structures at that time. That was 16 years ago, a far cry 
from where we are today. 
Today, we can’t afford to turn down potential volunteers. This doesn’t just apply to volunteer departments, either; it 
could easily resonate with many smaller career departments as well. Why is this important? You may think I’m going to 
pitch recruitment posters and signing bonuses, but if we worked a little harder at retention of trained, quality firefighters, 
we wouldn’t have to rely so heavily on recruiting. This article will detail a few simple ways to potentially retain the quality 
firefighters you already have. 
We could talk about the reasons people are no longer drawn to stay in the fire service; this varies greatly based on call 
volume, geographic area, and much more. People who used to volunteer their time are starting to realize it may take 
more than just a 9 to 5 job to make ends meet. This means that the time they could have spent volunteering is instead 
spent working part-time jobs or chasing the all-elusive dollar. Although volunteering is fun, it doesn’t exactly pay any 
bills. Paid-per-call systems may help alleviate some of this burden, but they aren’t the end-all solution. Factor in current 
political climates and hostilities toward firefighters and paramedics; pandemic responses and exposures toward deadly 
diseases; post-traumatic stress disorder; mental health strain; lack of sleep; and missing birthdays, holidays, and family 
events, and you will see why the odds are stacked against us. So, what can we do to keep these people? 

MARKETING 
Marketing your department shows potential new members the benefits of joining and what your department does. Just 
as a business continues to market itself, we must continually market our members and their positive actions, especially 
to the community, by showcasing and highlighting their accomplishments within the organization. So, assign a member 
to pull Internet videos, gather the other members, put together a video showcasing the department’s best and brightest 
moments, and post it online. 
Typically, every department has one or two members with helmet cameras, GoPros, or some similar device. Put someone 
you trust in charge of reviewing and editing footage from these devices, and make sure the content is politically correct. 
As an administrator, I know that video can be detrimental to the department, but in the right hands, it can pay dividends. 
So, edit out anything will reflect badly on the department such as swearing, identifiable patients, or other nonpolitically 
correct footage. By doing this, you will reduce the possibility of releasing footage detrimental to your department and 
empower those within to explore their passion and creative side. You will give members a vested interest in the 
organization and show that they can make valuable contributions as well as instill a sense of pride and ownership in their 
work, something they can showcase to others. 

RECOGNITION ITEMS 
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One thing our department found important to implement and build is a reward system. Granted, it’s far from perfect 
and started out small, but it seemed to have a profound impact on our members, and they were driven to stay. 
We found early on that buying $300 worth of rain/cold weather/station wear jackets and liners was not cost effective 
when members would leave shortly after receiving them. Add to the fact that some were custom embroidered, and we 
were losing out when these members left after one year. So, we built a tiered system that, while uniform, still allowed 
members to showcase their tenure. Members who were only on the department for one year were given their Class B 
uniform and badges. The badges were generic and would be switched out with “Firefighter” badges once recruit 
and probationary training was completed. The generic badges could be reissued, but the “Firefighter” ones were issued 
permanently to the individual. 
Two-year members were given a custom-embroidered job shirt. After five years of credible service, we then looked at 
purchasing the larger-cost items, like $300 raincoats. This reward system doesn’t have to be large-scale; it could be as 
simple as buying “company” baseball caps for members. Start small for newer members who run the risk of leaving and 
save the large purchases for tenured members who will stay. Show them that if they invest in the department, you will, 
in turn, invest in them. 
We based another portion of the reward system on qualifications and fireground ability. Newer members were given 
turnout gear bags. Although still a “personal touch,” these items were unmarked so they could be recollected and 
dispersed if unused. This may already be something we have given out, so each department can tailor this to their needs. 
For firefighters who were released to go interior or who graduate a recruit academy, we purchased custom storm flaps 
for their coats. Members were initially given generic flaps that displayed the department name (i.e., “MOYOCK” for 
Moyock Fire Department). These were then changed out with custom name flaps, and the generic ones were recycled 
for newer incoming recruits. 
Once they received their custom name flaps, members could keep them (we would not be able to recycle items bearing 
custom names). Recruits were also given some essentials for their turnout gear such as webbing, wire snips, door chocks, 
and other “essentials” for the job. After three years, they were given personal flashlights, which we didn’t have on the 
truck at the time—only the larger box lights. 
The culmination of graduating from a probationary or entry-level firefighter to journeyman level is the exchange of 
helmets and helmet fronts. In our case, members started with a yellow “salad bowl”-type helmet (red in some 
departments) and progressed to a black traditional helmet. At a quick glance, this denotes who can do what on a 
fireground (unsupervised) and gives them a sense of pride and accomplishment. 
Take this a step further by changing out the leather helmet fronts for denoting master firefighters, engineers, or other 
titles and accomplishments. A $60 investment in your member shows you are invested in him and encourages career 
progression. 
This investment doesn’t have to be $60 either; it can be tailored specifically to your budget. Challenge coins, patches, 
and off-duty “swag” can make them feel as though they are an integral part of the organization. In addition, these items 
can be sold to the community or at events, and you can then reinvest that money directly into the members and retention 
rewards. 
Not to be confused with rewards, awards are an entirely different realm of recognition for current members. Does your 
department have an up-to-date awards recognition program? How do you recognize someone who has gone above and 
beyond the normal scope of his duties? How do you recognize someone for saving a life? Our answer to this was writing 
and implementing an awards program. The culmination of this was an annual awards banquet, where new awards were 
handed out and members had the opportunity to wear and showcase their Class A uniforms and awards. This was also 
an opportunity to give out the tenured items, as mentioned earlier. 
I hear all the time, “The only time we wear our Class As is for a funeral.” Shouldn’t we have a chance to celebrate instead 
of mourning every time we don that uniform? Members were initially provided a Class B uniform to wear to events and 
ceremonies. After five years, the department provided them with a full head-to-toe Class A. Again, a Class A uniform is 
too expensive to buy for a member who comes around for one year and then rolls out, but Class As, like turnout gear, 
are not “one size fits all”; they need to be correctly sized and measured for the proper uniform. 
This awards program was furthered by detailing awards we could give out in the department, wearing order, and 
nomination form in a department standard operating guideline. Things such as meritorious service or Firefighter of the 
Year could be recognized and noted on the member’s uniform with commendation bars. 
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MORALE 
This is the most important part. Does your department listen to the members and their requests? If not, it should. Ask 
yourself, what are some common reasons we lose firefighters? Some may blame burnout, while others may say, “I’m 
tired of missing birthdays” or “I want to be home with my kids more.” If members are getting hammered, propose 
something like a “shift schedule,” especially if there is no direct cost to the department. Things like this should be a no-
brainer. Everyone has heard the expression “happy wife, happy life”; the same applies here. If employees feel their 
opinion is valued and heard, they will tend to be more productive and invest more heavily in the department. 
One time, I was asked by a fellow volunteer if I liked a new forcible entry tool for the rig and would consider purchasing 
it. I responded with a curveball he didn’t see coming: “I personally like the tried-and-true ax and halligan. I’m just not a 
fan of this new tool but, as a chief officer in this department, there is little likelihood that I will be forcing a door anyway. 
So, I am all for buying the new tools if that is what the members who are primarily forcing doors would prefer.” My 
responsibilities had shifted to that of incident command and running the scene. Is it great for chief officers to be involved 
and know how to use equipment? Absolutely! However, at the end of the day, the “end user” is the most important 
person to consider implementing new tools or equipment. Chief officers who tend to micromanage quickly discourage 
the members under them. 
Volunteers have families and other obligations in their lives, including their full-time job. As a young firefighter, one of 
the hardest things for me to make volunteer leadership understand was that I couldn’t make most business meetings 
and pancake breakfasts because of my full-time job. Their response was, “Take a day off.” When an organization gives 
only a dozen or so annual leave days, the last thing I wanted to do is abandon my family again and spend the day “at 
work.” 
One way to meet this challenge head on is by getting to know the families of the members under you. Hold department 
picnics, cookouts, awards ceremonies, and other events to which members can bring family members. This also helps 
you get “buy-in” from spouses and other family members when they feel their sacrifice is being recognized. If volunteers 
have a strong support system and everything is in order at home, they will be more apt to participate in the organization. 
If you really want to take this to the next level, have the event catered or take them out to eat. This makes the event less 
like a chore for members and shows them your appreciation. 
How about a member who requests to attend firefighter training or some other specific request? If the member is not a 
troublemaker or “problem,” entertain his request. Again, at zero cost to the employee, you show him that you 
understand and empathize with his request. It is a huge morale boost to any firefighter to know his voice was heard, and 
good conduct will be rewarded. Show him it’s not just the “squeaky wheel that gets the oil.” 
Morale is the single largest retention factor in any department. If your people aren’t motivated to work for you, there is 
plenty of opportunity outside of the organization. Show them you care and are receptive to their needs and wants, if 
they are feasible. The more you build them up, the more they will make you shine as a leader. Leaders must have people 
under them or else they are not leading anything. 

TRAINING 
What emphasis does your department put on training? Is the emphasis placed on things that have little to no effect on 
your department? Something like an annual document security training online has little to no bearing on our job. Do 
members want a day to attend a rapid intervention team Mayday class in a neighboring department? Let the crew run 
short, long enough for them to take their class and then come back—again, at zero cost! 
A long time ago, I learned that you should always be training your replacement. When administration doesn’t do this, it 
leaves the department reeling when that person leaves. Training a replacement provides a relatively seamless transition 
if someone must act in that member’s absence. This can be applied to every position, from the top down. Good leaders 
recognize this and begin to train someone who is under them. If a firefighter wants to take Fire Officer 16 or if he has 
completed the required training such as Firefighter 2, why not let him? Firefighters are quickly going to become 
unmotivated if their drive and motivation to grow aren’t harnessed properly by the organization. Allow them to drive 
department vehicles to and from classes in and out of the area and encourage members to put in for scholarships and 
other opportunities. I know many volunteers who specifically maintain their membership to capitalize on training 
opportunities. 
We must “recruit” the members who already work with us rather than just potential new firefighters. They have put in 
the time and effort for the organization and should be a little more important to us than potential outsiders. If you are a 
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manager or chief officer, retaining members currently in the organization is much cheaper than starting from scratch. 
Plus, when you are bringing in new firefighters, it may be months before they are ready to hit the floor and “produce” 
for the organization. Take care of your people and they will, in turn, take care of you! 

 

C H A L L E N G E S :  
‘EMS Is In Crisis,' Say Officials In St. Lawrence County  
"Our EMS system is actively collapsing. EMS is in crisis." That's a quote from an advisory board's open letter in St. 
Lawrence County. We expect them to always be there for us when we need them most, but emergency medical 
responders say that may not always be the case in the future. They say emergency medical services are in crisis. "We had 
3,500 more calls in 2021 than we did in 2020. Our call volume is skyrocketing and it's taking a toll on a lot of the 
departments. They can't keep up," said Jon Mitchell, St. Lawrence County EMS coordinator. And volunteerism is way 
down. There are just not enough trained EMTs to go around. And it shows. In just the past two years, average response 
times have increased 42 percent. "It's a significant change. It indicates a failing system," said Mark Deavers, St. Lawrence 
County EMS advisory board. 

 

NEW YORK STATE No Simple Answers For EMS Crisis 

 The Observer 
There is no evidence to show the state Legislature is going to move quickly on legislation proposed by Port Chester 
Democrat Shelley Mayer to make emergency medical services an essential service local governments must provide. 
And that’s good, because Mayer’s bill is not a simple one. What we do know is it would be a whopper of an unfunded 
mandate unless there is significant state dollars attached to help pay for it. 
Just look at what’s happening in Chautauqua County and Jamestown as an example. 
As The Post-Journal and OBSERVER reported recently, Chautauqua County’s fly car system has seen calls increase over 
the past four years from 1,851 in 2018 to 5,576 in 2021, with the program running an increasing deficit each year as well, 
starting at $467,239 in 2019 to $1,171,390 in 2021. 
Jamestown firefighters are responding to an increasing number of EMS calls in Jamestown each year. Adding just four 
firefighters to help comes at a cost of more than $2 million a year. Few can argue with the need, but City Council members 
have a hard time figuring our where the money comes from when federal stimulus money runs out. 
The EMS crisis is not limited to Jamestown and Chautauqua County. The system is broken. But any possible solution 
needs to discuss the money too, or else it isn’t a real solution. 

 

Syracuse residents might receive bill from firefighters filling in for private ambulances  
The Syracuse Fire Department may start billing residents for ambulance calls they handle when private companies are 
overwhelmed. Since November, the city's fire department has been running a pilot ambulance service to fill in gaps for 
AMR and other ambulance services who have been stretched thin by the pandemic. Residents always received a bill 
when AMR and other private services responded to ambulance calls in the city. If the fire department wants to keep 
running the service, city officials say they need to contract with a medical billing service to recoup some of the costs of 
running the ambulance. "There's a crisis going on," Syracuse Fire Chief Michael Monds said at a recent Syracuse Common 
Council meeting. "… This is going on in cities all over the state, small towns and villages. There's just an ambulance crisis." 

 

Small-Town MCIs: Where To Begin? 
 Andrew Beck 
A pool with high chlorine levels. A tornado striking a small town. An active shooter incident. A school bus rollover. What 
do these situations have in common? They are all potential mass-casualty incidents (MCIs), and they can happen almost 
anywhere. 
An MCI is an incident that overwhelms the local healthcare system. We often think of MCIs as major events happening 
in a metro area, but MCIs are just as common in suburban and rural areas – and in fact, it may be even more common 
there. Think about it: It will take fewer patients to overwhelm a small fire department and ambulance service in a rural 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=159086&typ=1&it=879664
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=158987&typ=1&it=879225
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town than it will to tax the capabilities of a large urban agency. Smaller departments must be prepared to respond to an 
MCI, as they will find their primary resources expended quickly. 
We respond to many types of incidents that Gordan Graham would deem high-risk/high-frequency. These events, like 
structure fires or traffic accidents, allow us to gain experience and refine our response due to having multiple 
opportunities to evaluate our performance. 
An MCI, on the other hand, is a high-risk/low-frequency event. We may only see a handful of these events in a career, 
and some firefighters may never respond to one. If we don’t have multiple opportunities to refine our skills in the real 
world, then we must find another way to gain experience and build reps. This is why training matters so much. 
A successful response to an MCI relies primarily on planning and organizing patients and resources, and that requires 
skilled people, not just a bunch of expensive equipment. Fortunately, training and preparation for an MCI is easily within 
the grasp of even the smallest agencies. Any agency can develop a plan, and work with their local and regional resources 
to develop a framework for an MCI response. 

FIRST STEP: BUILD PARTNERSHIPS 
The three main parts of an MCI response are triage, treatment and transport. Use this framework to determine what 
resources exist in your area and to engage partners helps organize your efforts. 

When an MCI occurs, all of these different agencies and partners will be working together, and you don’t want people 

to meet each other for the first time on the scene. Additionally, individual EMS, fire or law enforcement agencies are 
probably used to running their own incidents. In a large MCI, having a unified incident command system (ICS) structure 
is essential to ensure that resources are shared and communication occurs across all the response levels. Preplanning 
and training will help smooth this transition. 

1. Patient triage 
When you arrive on the scene of an MCI, you will immediately begin patient triage to calm the chaos and ensure that the 
most critical patients receive the benefits of initial care and treatment supplies. 
Training on a triage system can be easily accomplished. START can provide a common operating playbook for everyone 
involved. So can SALT (Sort, Assess, Lifesaving interventions, Treatment or transport) or other systems that comply with 
the new MUCC standard. 
[Read next: How to standardize mass casualty triage systems] 
Write down mock patient info on sheets of paper, and place them throughout a room. Each page should list patient age, 
vitals, injuries and breathing. You can also include distracting details, like a child who says he needs to find his mother. 
After explaining the system to responders, have them practice by walking around the room and categorizing 

the “patients.” You can then, as a group, talk through each patient. Stress how important it is to stick to the plan of the 

triage system and that there may be uncomfortable decisions, but that is necessary to get the most help to the maximum 
number of people. 
The next step is using real people as mock patients during training. Each real patient can interact and tell the responder 
pertinent information. A local high school drama club could be a great source for these “actors.” A mock wound or a 
paper on the patient can tell the story of an unconscious patient. 
Follow this training with another evolution using some training smoke, reduced light levels, loud noises, etc., to add 
another layer of stress. This crawl-walk-run progression will help responders get more repetitions and prepare them to 
work in a high-stress environment. 

2. Patient treatment 
When you need to treat many patients at once, you need many first responders. Depending on your surroundings, 
neighboring agencies may or may not be an option. In rural areas, an adjacent agency can be a long distance away. 
You may need to engage with local clinics or nursing homes. Their staff may not have paramedic, EMT or even first 
responder certifications, but they are skilled medical staff. Can you partner with them and train them on your triage 
system and basic life support equipment? In an emergency, they could provide critical staffing for less injured patients 
(think yellow or green in START) and free up EMS staff to manage more critical patients. The facilities where they work 
may also serve as a destination for patient transport, making it all the more imperative for them to get involved. 
Another benefit to engaging medical facilities in the area will be to gauge how much surge capacity they have and how 
long it may take to access that capacity. At one mock severe storm disaster drill, a hospital emergency coordinator called 

https://www.ems1.com/mass-casualty-incidents-mci/articles/start-method-makes-mci-patient-triage-fast-simple-l3caQhhfU6B73s3L/
https://www.ems1.com/mass-casualty-incidents-mci/articles/how-to-use-salt-to-triage-mci-patients-ioh8pD88282FDTdy/
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his facility on a break. At the drill, people had assumed that his facility was a good place to transport up to 20 mock 
patients. If the incident were real, they would have had four beds immediately available, along with treatment areas in 
the ER. The hospital would have been able to make surge capacity available, but the coordinator stressed that it would 
take four to eight hours to make fully functional, and that was if all the staff was able to return to work. It was a sobering 
reminder that our hospitals are sometimes nearly full – on a good day. 
Consider alternatives like a school space or similar large areas until you can transport patients to another location or 
town. By looking at these locations ahead of time, you can work out how to set them up quickly to accommodate your 
treatment needs. 

3. Patient transport 
Remember, an MCI will require treatment and transport for more patients than you are equipped to handle. 

• How will you get patients to the treatment locations? 
• How will you move patients to definitive care if those hospitals are in another community? 
• How will you transport the patients from unrelated EMS calls during the MCI? 

Identify resources that can move these patients. School buses or local transit authorities are great options for individuals 
who can be transported sitting up. This saves ambulance resources for the patients who require more attention. Further, 
if your state has disaster EMS teams and equipment like additional ambulances or EMS transport buses, find out how to 
access these resources and how much lead time they need. Disaster resources sometimes require approval for 
deployment. Find out how this process works and who needs to make the request. 
Develop a plan to manage traffic and resources arriving at the scene – an essential part of the incident command system. 
Make sure your staging area is large enough to park your expected resources, and that you have a way to track resources 
once they mobilize to the incident location and when they leave to transport patients. 

4. MCI training 

A fourth “T” can be added to the original framework – training. Sending cross-functional groups like hospital staff, EMS 

staff and law enforcement to MCI training can help build bridges and ensure everyone understands each other’s job. The 

National Fire Academy and Emergency Management Institute and the Center for Domestic Preparedness offer ICS and 
MCI classes for local government agencies. 
A tabletop exercise can be a great way to teach key people from the local agencies what the group learned. Learn more 
about this in Brian Hupp’s article “Training hard and fighting easy: Creative an effective tabletop training exercise for 
preplanning MCI response.” These exercises can be used to refine plans for an extensive exercise. In addition, many 
airports are required by the FAA to hold these types of drills periodically. 
Once you have connected with your local resources, plan to hold a few large disaster drills to bring all pieces together. 
Using a crawl-walk-run mentality means that the first drill may be a group walk-through rather than a full-scale response. 

Make sure you plan tactical pauses to discuss lessons learned and to make sure everyone understands what’s going 

on. Note: It’s important to make sure everyone is keeping up. If one group struggles and essentially gets left by the 

wayside, they won’t learn anything. They also may not be interested in participating in future events. 

Once you are confident that you have a solid team and plan, you can pull out all the stops on a full-scale exercise. These 
exercises should be designed well in advance so hospitals, response agencies and other groups can plan for additional 
staff and cover shifts. The training should also have clearly defined goals to focus the efforts. It could be as simple as 
stressing the transport capabilities, practicing triage in a realistic situation, or working out how the hospital or temporary 
treatment location will function. Make sure the scenario fits this goal and is realistic. 
Keep in mind that if you have an emergency manager involved, they may be able to assist with exercise planning and 
maybe even funding. 

ASSESS YOUR LEARNING 
After any training or incident, perform an effective after-action review to learn from the event. This can be as simple as 
circling up participants and giving each time to answer these questions: 

• What was planned? 
• What actually happened? 
• What went right or wrong? 
• How can we do better next time? 
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Remember that the facilitator should speak last, giving each person an uninterrupted chance to answer. The key is to 
capture lessons and to focus on what, not who. We all have room for improvement, and when a mistake is made, it’s 
typically an issue with the system more than an individual. We want to fix and improve our systems with exercises. 

WORK TOGETHER TO BE READY 
Taking the time to invest in an MCI plan and then training on that plan will be well worth the effort when an incident 
occurs. When you talk to agencies that have been involved in MCIs, the resounding feedback is that the relationships (or 
lack thereof) among agencies makes or breaks a response. Reach out to your partners; you will all be involved when a 
disaster hits, so work together to be ready. 

PURCHASING FIRE APPARATUS – NEED TO KNOW! 

Cost Increases Are Insane 
Price Rises on Rush City (MN) Fire Department’s Apparatus 
The Rush City Fire Department has been expecting a new fire truck, but what it wasn’t expecting was a rise in the overall 
cost of the apparatus. Well, a chassis issue has done just that, reports hometownsource.com. During a recent city council 
meeting, a Custom Fire rep broke the news that the Kenworth truck the department ordered would increase by $24,207. 
Back in August the projected total of the chassis was $106,412, but it was discontinued and added supply-chain issues 
have made the replacement chassis $130,619. Council unanimously approved the new total cost, the report says. The 
original order for the truck was a total of $410,000, the report notes, but the discontinuation added not only a price 
increase but also a $3,500 surcharge. The original delivery date was on or before June 30, 2022, and the new one isn’t 
too far off: August. 

 

Using Multiple Primers To Establish Your Static Water Supply (for buyers and operators) 
 Bill Adkins 
When building a fire apparatus with front or rear intakes, most manufacturers don’t take into consideration whether the 
department using it may need to draft from those intakes. If you have ever tried pulling a draft from the front or rear 
intake with an empty water tank, then you know how difficult that may be. When using front or rear intakes, the primer 
at the pump housing must move tremendous amounts of air before reaching the water source. What can we request 
on our build sheet to accommodate such situations? One fix is adding a second primer to those long intakes. Pumps are 
tested when built (and annually) to ensure all components are in working order and to verify the pump capabilities. 
During this test they are almost always tested using the side intakes. This has significantly less cubic feet of air than using 
the front or rear intakes. Because of this, additional primers are not installed unless requested from the buyer. 
Modern primers have evolved many times over the years.  For years we had to worry of overheating our primers. I 
remember the old saying, “Prime for 30 seconds and wait 30 seconds, then start again.” In that 30-second wait time, if 
there was an air leak in the system you may lose what you had already gained. Those primers went from oil-lubricated 
to water-lubricated and cooled. The most recent primer is the air primer. The air primer can run continuously without 
the worry of overheating. One step further is the air primer with the auto setting. The auto air primer will sense air 
pockets and start priming until the air pockets subside. 
The act of priming a pump consists of creating a negative pressure in the pump so that atmospheric pressure forces 
water from a static water source through the airtight piping into the pump. Adding a second primer aids in creating this 
negative pressure. It is important when adding the second primer to make sure it is added on the highest point of the 
front or rear intake piping. 
If you are a part of a rural fire department it is known that you will most likely be drafting from a static water source. 
When having an apparatus built it would be beneficial to have a second or third primer added to the mix. Anytime we 
have the opportunity, we should take advantage of that time, to build an apparatus to make our operations work 
seamlessly. 

Alternate Ways to Establish a Draft 
There are other ways to create a negative pressure to establish a draft. Maybe you are not buying another apparatus for 
a while and the primer you have just seems to have a hard time pulling that water to the pump. Maybe your department 
is pinching pennies and cannot afford to add additional primers to your apparatus. We can still get creative in making 
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our apparatus pull a draft like it is new. The key in the following methods is to not run out of our tank water. Even as 
little as 100 gallons can help us establish a draft without the need of a primer. 
The burp draft is a unique way to establish a draft without the need of a primer. Bringing up the RPM’s and pump pressure 
to roughly 150 PSI; open the tank to pump and tank fill (recirculate) valves fully; and once you have complete 
recirculation, slowly start to open the intake valve little bits at a time. The operator will hear when the pump establishes 
draft. 
Another technique is to jet syphon the water into your pump. This can be accomplished one of two ways: If using a 
portable tank, a low-profile strainer with a 1 ¾-inch discharge will be used to force the water to the pump. If drafting out 
of a lake or pond a floating jet syphon or turbo draft should be used to prevent sediment from entering the pump. 
Whether using a jet syphon or burp drafting, one can still use a primer to aid in establishing the draft. 

Extreme Priming Power 
This article has touched on drafting by using more than one priming device. I will leave you with one more tool to help 
establish a draft: A vacuum tanker has the ability to create a negative pressure that is equivalent to 125 primers. Yes, you 
read that right. We have been talking about two to three primers to aid in drafting. If drafting is a true challenge in your 
rural area maybe a vacuum tanker is the answer for you. 
Vacuum tankers or pumpers have recorded high flows when drafting over 120 feet away. A recent post showed crews 
drafting 90 feet away from water source with 20 feet of vertical lift and was still filling at a rate of 700+ gallons per 
minute. 

Final Thoughts 
These examples show us that the conventional way of drafting is not always the most efficient. Please take the time to 
research your options so your apparatus works for you. Once we decide what option to go with, it is still imperative that 
we train, train, train on that theory. We don’t want operator error to be the reason we fail on the fireground. 

FINANCIAL STUFF FOR FIRE DISTRICTS! 

LOSAP PAYMENTS IN NEW YORK DO NOT QUALIFY FOR FEDERAL TAX EXEMPTON UNDER VRIPA 

 Tony Hill, Firefly Administration 
It has just recently come to our attention that the National Volunteer Fire Council (NVFC) sought clarification from the 
Internal Revenue Service (IRS) about the application of the Volunteer Responder Incentive Protection Act (VRIPA) to 
LOSAP. Here is a link to the article on the NVFC website, which summarizes the response, as well as a link to the actual 
response from the IRS: 

NVFC News Article, click HERE  
https://www.vsfa.org/irs-responds-to-nvfc-request-for-clarification-on-volunteer-tax-exemption/#.YkZJv-jMJhE 

 
IRS Response Letter, click HERE 
https://www.nvfc.org/wp-content/uploads/2021/06/21May-IRS-VRIPA-Response-letter.pdf 

On December 21, 2020, Congress made VRIPA a permanent part of the Internal Revenue Code. The language of this Act 
is found in Section 139B of the Code.  
In summary, it allows a volunteer to exclude from gross taxable income any "qualified payments" received from a State 
or political subdivision for services rendered as a member of a volunteer emergency response organization. The amount 
of the qualified payments that can be excluded from gross taxable income for any taxable year cannot exceed $50 
multiplied by the number of months during such taxable year that the taxpayer performed the services.  
For example, if an individual served as a volunteer firefighter for all 12 months of calendar year 2021, that individual 
could exclude from gross taxable income up to $600 (12 x $50) of any qualified payments received during 2021. 
The important detail for the purposes of this post is that the service must be performed, and the payment must be 
received, during the same calendar year. 
In response to the question about the applicability of VRIPA to LOSAP, the IRS letter states:  

Payments under a length of service award plan for a taxable year are generally provided for qualified services 
performed prior to the taxable year. 

https://www.fireflyadmin.com/blog/losap-payments-in-new-york-do-not-qualify-for-federal-tax-exempton-under-vripa
https://www.vsfa.org/irs-responds-to-nvfc-request-for-clarification-on-volunteer-tax-exemption/
https://www.vsfa.org/irs-responds-to-nvfc-request-for-clarification-on-volunteer-tax-exemption/#.YkZJv-jMJhE
https://www.nvfc.org/wp-content/uploads/2021/06/21May-IRS-VRIPA-Response-letter.pdf
https://www.nvfc.org/wp-content/uploads/2021/06/21May-IRS-VRIPA-Response-letter.pdf
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Although the IRS response did not include a definite statement that payments from a LOSAP do not qualify for exclusion 
from gross income under VRIPA, it clarified that generally speaking payments from a LOSAP are received in a tax year 
after the year in which the service is rendered.  
Here in New York State, LOSAP is administered on a calendar year. As such, this statement made by the IRS is always true 
- when a volunteer firefighter performs service and earns 50 points during a calendar year, that volunteer receives the 
cash benefit(s) for that service in a future tax year (sometimes many tax years into the future). In other states it could be 
possible (though we would think still an unusual circumstance) and the IRS response leaves that possibility open. 
Therefore, payments from a New York State LOSAP cannot be excluded from federal gross income under VRIPA. 

 

2022 Governmental Accounting Class Schedule 
Register for Accounting Schools Now Here! 
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools 
Cost: $85 for local officials and government employees; $170 for all others. 
Introduction to Governmental Accounting (Basic Accounting School) - This multi-day school is designed to familiarize 
participants with the basic concepts of governmental accounting and give them a working knowledge of basic 
bookkeeping procedures such as understanding debits and credits, a discussion of the modified accrual system of 
accounting, the practice of maintaining the books and records, developing and accounting for the annual budget, as well 
as the year-end closing process. This school is for those individuals who possess some accounting experience, but are 
newcomers to governmental accounting in New York. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, and Accounting Personnel. 
Available Dates: 

May  24-26,2022 Online 
September 28-30,2022 Online 
October 25-27,2022 Online 

Accounting Principles and Procedures (Advanced Accounting School) - This multi-day school is designed to familiarize 
participants with accounting and financial reporting requirements for local governments in New York. The course 
provides guidance on certain operational issues, such as cash management, purchasing, processing claims for payment, 
accounting for capital projects and utilizing reserve funds. This school is a good follow-up to our Introduction course, 
although attending the Introduction is not a prerequisite. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, Accounting Personnel, Board Members and Department Heads.  
Available Dates: 

April  13-14, 2022 Online 
June  15-16, 2022 Online 
October 12-13, 2022 Online 
November 15-16, 2022 Online 

GRANT INFORMATION FOR FIRE DISTRICTS! 

NFIRS and Fire Grants 

 Mandy George 
Fires and EMS calls can be challenging and even fun, but no one wants to do the reports. Structure fires, EMS calls, smoke 
complaints, cancelled en routes, lift assists, alarm activations: they come in around the clock. Firefighters still need to 
eat, clean personal protective equipment and hoselines, refill tanks, and restock medic units. But it in most fire 
departments across the country an incident report needs to be completed “for every call or incident to which your 
jurisdiction responds”1, and it needs to be done correctly—not pencil whipped or with random boxes checked without 
understanding the reason behind them. It may seem dramatic, but the entire nation, not just your department, benefits 
from the accuracy of the data reported by the National Fire Incident Reporting System (NFIRS) system. Accurate data can 
result in more grant funding for your jurisdiction and for other departments across the country. 

HAS IT ALWAYS BEEN LIKE THIS? 

https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools
https://nfirs.fema.gov/NFIRSWeb/login
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NFIRS was created in the late 1970s after the report America Burning highlighted the fire problem in the U.S. A law was 
passed shortly after to establish the National Fire Prevention and Control Administration, which had a mandate to collect 
national data on fires. This resulted in the creation of NFIRS. It was true then and it is true today that “the availability of 
accurate information about fires and other incidents is vital in achieving maximum performance. Patterns that emerge 
from the analysis of incident data can help departments focus on current problems, predict future problems in their 
communities, and measure their programs’ performance.”1 A jurisdiction’s ability to see grant funding opportunity in 
data as a result of NFIRS reporting is vital to grant writing success; it builds the foundation for the proposed activities, 
resources, or purpose described in the Notice of Funding Opportunity (NOFO)2. 
We will take a high-level overview of the NFIRS modules and explore the data they are capturing and how that data can 
be used to identify issues in the jurisdiction. These issues can then be targeted for grant funding, which is much more 
likely to be approved as it is supported by nationally reported data.  All the descriptions of the modules and the NFIRS 
program come from the NFIRS Version 5.0 Complete Reference Guide1. This is the step-by-step guide created by the U.S. 
Fire Administration to assist all users with the NFIRS system. It is a large and extremely detailed manual. It should be 
readily available as a reference resource to each person who uses NFIRS or a vendor’s system that may have a different 
name, but uses the same data elements to report to the Federal level.  
All 50 states participate in NFIRS data collection. Some states make it mandatory for departments to report and some do 
not. For Federal grants like Assistance to Firefighters Grant (AFG) and Staffing for Adequate Fire and Emergency Response 
Grants (SAFER), data reporting is a basic eligibility requirement.  There are different modules in an NFIRS report and 
which ones need to be filled out on each incident response are dependent, in part, depending on state and jurisdictional 
requirements. In short, there is a lot to learn on this topic and how the reports are completed can have far reaching 
effects on a department’s ability to secure funding. It would be beneficial for each department to have a subject matter 
expert (SME) in this area to ensure compliance and highlight opportunities. 

YES, THERE IS A REASON FOR ALL THE BOXES 
The Basic Module, NFIRS-1, must be completed on every call or incident to which your department responds1. NFIRS-2 
to NFIRS-5, the Fire Module, Structure Fire Module, Civilian Fire Casualty Module, and the Fire Service Casualty Module 
must be completed based on the nature of the incident listed in module 1. There is required and optional information 
within each of these modules. For example, in the basic module it is a requirement to identify your department, state, 
and the incident number, among other things. It is optional to put your shift, alarm, or district. It is also optional to list 
the person or entity involved. Just because a section is optional does not mean it is not useful. It may be very useful to 
know which shift is responding as a way to pull and organize data. It could also be very helpful to know what person or 
entity is involved in order to follow up with them or recognize a pattern. 
The other modules, NFIRS-6 through -11, are optional based on state reporting requirements. These modules collect 
information about EMS, hazmat, wildland fires, apparatus or resources, personnel, and arson. These optional modules 
include areas where many departments have significant challenges due to limited funding. The choice to collect and 
report data in these areas can make a significant difference in a department’s grant eligibility. 
For example, there may be many members in your department who believe that lack of existing or functional residential 
smoke detectors over the past few years are leading to an increase in civilian casualties and that something should be 
done about this. Administration decides to review the reported NFIRS data, but there aren’t any records of fire detectors 
noted in the H2 Detector data box for any fires. They all say “unknown.” Because of this result, the training department 
reviews their NFIRS expectations with the firefighters and officers in the field. They express that the department will not 
be able to support any grant request fully if they don’t have all of the information they need. They stress the importance 
of accurately inputting the information about detectors: did it alert the citizen or not? These results will help the 
department make a case for a grant that supports a community safety initiative. 
Another department has members who believe there needs to be a medic unit placed at their fire station because most 
of the calls they run are EMS and require equipment beyond what they have readily available to them. This jurisdiction 
requires reporting in the optional apparatus module along with the basic module. In the apparatus module, firefighters 
and officers can mark the use of the apparatus as EMS and note the level of care they are expected or certified to provide. 
It would be easy for them to just mark “other” or mark “suppression” because they are in a fire truck; but they don’t. 
The result of their accurate documentation is that when administration pulls the numbers, they can see this engine is 

https://www.fireengineering.com/apparatus-equipment/downloading-the-truth-about-nfirs-part-1/
https://www.fireengineering.com/fire-prevention-protection/america-burning-study-40-years-old-forecast-the-need-for-better-fire-prevention-and-codes
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running ALS calls. They can apply for a grant, supported by data, to request a medic unit with additional personnel or for 
a grant to provide additional ALS equipment for the engine and its ALS providers. 
These are not two isolated examples. Accurate data can be used by departments and states to support funding for 
additional personnel, apparatus, equipment, computer hardware and software (even to assist with NFIRS reporting!), 
and departmental and community health and safety initiatives of all types. Take the time to see who your local NFIRS 
SMEs are. Do a deep dive into the data, see what opportunities for funding exist, and see how many more opportunities 
could be available with additional departmental NFIRS training. 

HUMAN RESOURCES IN THE FIRE SERVICE 

 
FREE MONEY FOR COLLEGE! 
In most areas of New York State, it is citizen volunteers who respond to emergency situations. Due to a variety of factors, 
New York’s volunteer fire departments are currently experiencing a critical need to recruit and retain members. 
As an incentive for individuals to serve in New York’s volunteer fire service, the Firefighters Association of the State of 
New York (FASNY) has developed the Higher Education Learning Plan (FASNY HELP). This program will provide tuition 
reimbursement to student-volunteers attending a New York State chartered college or taking online courses through 
Empire State College, as long as they are providing active service to a New York State volunteer department. Individuals 
who already have a college degree are also eligible to participate in the FASNY HELP program. 
FASNY HELP “Student-Volunteers” are eligible to have up to 100% of their tuition reimbursed (with any single semester 
award not to exceed $1,500) in exchange for maintaining defined grades and fulfilling established service requirements 
in one of New York’s volunteer fire companies. There is no restriction on the type of academic course(s) the FASNY HELP 
student-volunteer can pursue. To participate in FASNY HELP you must be an active volunteer firefighter in good standing. 
Student-volunteers must re-apply each semester they with to participate in FASNY HELP. 
Please note that this program will only be accepting 100 participants and if more than 100 applications are received, the 
finalists will be chosen by random lottery. 
DOWNLOAD THE FASNY HELP HANDBOOK AND APPLICATION: 
https://fasny.com/wp-content/uploads/2021/06/FASNY-HELP-Handbook-June-2021.pdf 
 

THE ATTORNEY’S OFFICE: 

The Fire District needs to move funds from our Capital Reserve account to our checking account to pay for 
needed repairs to one of our engines, what type of voter approval is needed? 

 Assuming that the repair to apparatus is an authorized expenditure defined by your capital reserve 
account, the Board needs to first pass a resolution at a meeting indicating that the expenditure is subject to a 
permissive referendum pursuant to Section 6-g of the General Municipal Law, once the resolution is passed 
publish a copy of your resolution in your official newspaper within 10 business days and wait 30 days from the 
passage of your resolution to see if any taxpayers come forward with the required petition.  If they don’t; you 
can then move forward with the transfer of funds and the expenditure. 

The fire district has been approached by the members to sponsor an event which is billed as a training event but is also a fund 
raiser.  Is the expenditure of taxpayer funds for an event which is also a fund raiser ethical and proper? 

If the district sponsors training and provides refreshments for the training, the cost of the refreshments as long as they are 
within reason, is a proper district expense. 
If there is a cost for the training, the training consultant is paid and then donates his consulting fees or a portion thereof to 
a not for profit, that action is between the donor and donee and not a concern of the district. 
On the other hand, if the whole event is nothing more than a fund raiser, then someone other than the district should pay 
for the refreshments. 

We recently had a working fire in the community, some of the staff at the complex performed above and beyond the call of duty 
rescuing two occupants from the structure.  Can the fire district provide an award, a plaque or certificate?  Gift cards and dinner 
vouchers have also been suggested.  What can the fire district legally do? 

https://fasny.com/wp-content/uploads/2021/06/FASNY-HELP-Handbook-June-2021.pdf
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As part of your community fire prevention and education program you can recognize these people for their exemplary 
actions.  A plaque or certificate is appropriate.  A monetary gift or gift card is NOT appropriate.  The Office of the State 
Comptroller prefers plaques and certificates over monetary awards.  

 
Please note that the Office of the State Comptroller has taken the position that these plaques and awards can be paid for 
with fire district funds in conjunction with the expenses of the annual dinner provided for under Town Law §176-d.  Thus, it 
is suggested that the proper venue to hand out the award is your annual installation/ inspection dinner.  In one opinion that 
addresses awards for non-firefighters OSC noted; “This section authorizes the presentation of gifts of nominal value at the 
annual firemen's inspection-dinner and such gifts may be presented not only to firemen but also to private persons who 
deserve recognition for meritorious assistance provided in connection with the administration of fire department activities.”  
Op.State Compt. 79-141. 

 
It is worth noting that OSC opinions that predated the adoption of Town Law §176-d took the position that fire district funds 
could not be used for these plaques and awards and after the adoption of the statute took the position that they were 
permitted as incidental expenses of the dinner.   

 
In summary, you can provide the award [plaque or certificate] and you can award it at your annual dinner.  In that way you 
can also invite the person with a guest to your dinner and provide him/her with a dinner at your event. 

Disclaimer: The legal opinions published here by the Association of Fire Districts are meant to provide guidance for fire district commissioners.  The materials available 

are for informational purposes only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time 

the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed  to be up to date.  The information 

provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site 

should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained 

herein and disclaim all liability in respect to such information.  You should not act upon information in this publication wi thout seeking professional counsel from an 

attorney admitted to practice in your jurisdiction.   

THE CHIEF’S OFFICE: 

**Get Your Training On Track: How To Manage Volunteer Fire Department Training 

 Jason Caughey 
The traditional volunteer fire department is being eroded by many factors: a lack of volunteers, increased regulations, a 
spike in call volume, a lack of funding and a missing sense of community among members of the department and within 
the greater community. 
I would argue that other than funding, many of the factors impacting the decline in volunteerism stem from issues 
pertaining to leadership, training and the perceived value of joining a local volunteer department. 
Here we’ll focus on improving the leadership and management of training, ultimately serving to increase value in 
performance but also retention of members. 

TRAINING MANAGEMENT 
As the late Chief Alan Brunacini would say, “Firefighters hate two things – the way things are and change.” The great 
chief was not wrong. Go to any fire station in the world and sit at the kitchen table and you will find an engine company 
or truck company solving the world’s problems – or complaining about the world’s problems. 
In a volunteer or combination department, the opportunity to sit around the kitchen table happens less frequently. 
Instead of the kitchen table, crews huddle around the engine or in the corner of the apparatus bay on training night 
having those same discussion. For many organizations, the weekly or monthly training night is one of the few times 
members get together – and it doesn’t always go smoothly. 
Let’s face it, the weekly or monthly training meeting often look something like a junior high school first dance: The music’s 
playing in the gym, all the boys are standing on one side of the gym and the girls are on the other side of the gym. We all 
know what we want to do, move to the middle and dance, but we are all afraid to do so, until someone makes the first 
move. 
Our version: Your members mill around, standing on the edge of your apparatus bay conducting small talk with their 
friends. They all know something productive should be occurring, but they are afraid to make the first move. Training 
should not and cannot look like this. There must be a designated adult who is passionate about training assigned to 
manage your training program. 
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This is where managing training to provide value becomes incredibly important. Here’s where to begin. 

FIND THE RIGHT TRAINER 
It’s vital to identify someone to take the lead on department training. Keep in mind, the right trainer might not be the 
most experienced member. The right person for the job typically has the following traits: 

• Servant leadership mentality 
• Passion for excellence 
• Team player 
• Humble 
• Hungry 
• Organized 
• Heart (caring) 
• Energy 
• Coach 
• Communicator 

Once you find the right person, the onus is on them to build the program. 

BUILD THE PROGRAM 
Building a program should focus on the organizational needs to serve the community. Many times, organizations build 
programs that only focus on the fun stuff or use the cool tools, like rope rescue. These training evolutions are great for 
motivation, and you can sprinkle them throughout the year, but a solid program begins with the training that directly 
applies to your response area. 
Tip: Build the training calendar by quarter, not month to month. When developing a quarterly approach, use call data 
history to help identify trends in call types. Then be proactive rather than reactive, focusing on areas of need for your 
department. 
At my department, we build our training around our local threats and seasonal historical data. For example, we see an 
uptick in chimney fires and motor vehicle accidents in November and December, which are in the fourth quarter of the 
year. To prepare for those calls, the third-quarter training calendar focuses on vehicle extrication and chimney fire tactics. 
By training the quarter before, we are better prepared. We do the same thing for wildland fire season, which starts in 
the second quarter of the year for us; thus, we train on wildland during the first quarter of the year. With this said, we 
reinforce the skills in the appropriate quarter to maintain proficiency. The bottom line: Use data to help you build a 
quarterly training program. 
The key to any successful program is preparedness. The more organized and prepared you are, the better the outcome. 
Some related points that resonate strongly with members: 

• Be on time; 
• Be prepared; 
• Maximize and be efficient with their time; and 
• Make training engaging and active. 

TRAIN THE TRAINERS 
Once the program is built, it is critical that you, as the program manager, train the trainers or, as we call it, coach the 
coaches who will be leading the weekly and monthly training. You cannot do it all yourself. When you train the trainers 
and they take ownership of their training evolutions, you will be amazed at the success of your program. 
We utilize a coach’s academy – a form of in-service training for instructors – to reinforce concepts and training practices 
with our identified trainers. This helps provide consistency in the training and continuity in our membership. 

A CRITICAL BOND 
Training is a critical bond that helps build your culture and organization. If you want a strong, healthy organization, look 
to training as one of the most important components of your organization. To make training successful, it must be 
managed, built and reinforced. 

CLASSIFIED SECTION: 
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The Office of Fire Prevention and Control (OFPC) is currently accepting resumes for State Fire 
Instructor (SFI) and State Fire Skills Instructor In Saratoga County 

SKILLS (SFI-S) positions in Saratoga County. SFIs and SFI-Ss are at-will employees who serve at the pleasure of the State 
Fire Administrator of the New York State Division of Homeland Security and Emergency Services, Office of Fire Prevention 
and Control and are responsible for providing training in New York State.  
STATE FIRE INSTRUCTOR REQUIREMENTS 
Duties 
The SFI will be responsible for the delivery of outreach training courses. SFI duties may include, but are not limited to: 
• Act as the lead instructor for OFPC training courses 
• Act as an additional instructor for OFPC training courses 
• Complete administrative paperwork pertaining to course administration, pay, travel reimbursement and issued 
equipment 
• Perform skills associated with assignment 
• Wear a Self-Contained Breathing Apparatus 
• Attend instructor authorizations, instructor development and annual training programs 
• Maintain state issued equipment  
• In addition to all duties listed for State Fire Instructor - Skills 
Minimum Qualifications 
• Five years’ experience as a firefighter 
• Have at least two years’ experience as an instructor of routine fire training skills at the company officer level or higher 
• Current firefighter physical certification 
• Have completed the following courses in the State Fire Training Program (or equivalent training program)* 
o Firefighter 1; or National Certification NFPA 1001 Firefighter 1; or Equivalent 
o Apparatus Operator - Pump; or Truck Company Operations; or Pump Operator; or Ladder Company Operations; or Fire  
Apparatus Driver/Operator National Certification 
o Introduction to Fire Officer; or Fire Officer I; or Fire Department Management and Operations; or Preparing for 
Command; or Fire Officer I National Certification 
o Fire Service Instructor I; or Fire Instructor I National Certification; or Equivalent 
• *Depending on an individual’s qualifications, equivalencies may be granted on a case-by-case basis 
• *Appropriate certificates from IFSAC or Pro Board 
STATE FIRE INSTRUCTOR – SKILLS REQUIREMENTS 
Duties 
The SFI-S will focus on practical skills performed by students during training programs including skills practice, skills 
testing and evaluation  
sessions. SFI-S will support Lead SFIs in the delivery of training courses. SFI-S duties may include, but are not limited to: 
• Demonstrate skills to students in either classroom or training ground settings 
• Serve as hands on instructor for skills practice during a training program 
• Evaluate skills in a course testing environment 
• Serve as evaluator for national certification testing 
• Non-lecture/administrative related duties as assigned by the lead SFI i.e.: training ground set up prior to class, training 
prop set up prior to class, clean up and tear down of props and grounds after class 
• Serve as secondary safety officer for training evolutions  
• SFSIs will not be responsible for course administration paperwork and will not perform lecture components of courses 
Minimum Qualifications 
• Five years’ experience as a firefighter 
• Have at least two years’ experience as an instructor of routine fire training skills at the company officer level or higher 
• Current firefighter physical certification 
• Have completed the following courses in the State Fire Training Program (or equivalent training program)* 

o Firefighter 1 Equivalents: National Certification NFPA 1001 Firefighter 1 
o Principles of Instruction Equivalents: Fire Instructor 1, National Certification NFPA 1041, Fire Instructor 1 
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• *Depending on an individual’s qualifications, equivalencies may be granted on a case-by-case basis 
• *Appropriate certificates from IFSAC or Pro Board 
HOW TO APPLY 
Please submit your resume and letter of intent to ofpc-fotb-tad1@dhses.ny.gov no later than close of business on April 
18, 2022. If you have questions, please contact FPS Shawn Brimhall via email at ofpc-fotb-tad1@dhses.ny.gov 

 

**The Capital Area Cooperative Project 
Have you got stuff just laying around taking up space that someone else less fortunate might need, 
then use the Cooperative Project forms? 
It is no secret that there is a huge disparity in fire district budgets across New York state. Budgets range from $30,000 
per year to several million dollars. Those districts in more populated areas with businesses have a much larger tax base 
to fund firefighting efforts while rural districts are somewhat at a disadvantage due to lower property values, lower 
average income, and fewer businesses to support their tax base. 
Born out of discussions between Commissioners of small rural and larger urban districts at the recent AFDSNY Annual 
Meeting and Conference at Turning Stone is the Capital Area Cooperative Project. The Capital Area Cooperative Project 
seeks to build partnerships between fire districts to help provide equipment and tools donated from larger fire 
departments to smaller and rural fire departments within the Capital District and beyond. These better funded districts 
are able to replace gear more often and many times excessed gear ends up leaving the state. One Commissioner stated 
that he would rather have the gear stay in New York and help struggling districts than to ship it out of state or even out 
of the country. These underfunded fire departments can receive donated tools and equipment to ensure they can 
perform their duty to save lives and protect property as safely and as efficiently as possible. If you are interested in 
donating tools or equipment or requesting a donation, please fill out the forms in the links provided and a representative 
from the Capital Area Association of Fire Districts will contact you. 
 
For Districts desiring TO GET RID OF EQUIPMENT, fill out the form at: 
https://forms.gle/a6ApHuACeu5yziJs7 
WANT TO SEE WHAT IS NEEDED OR BEING OFFERED GO HERE: 
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing 
You will need a google account or establish one! 
All donations made will go directly toward the mission of helping small and rural fire departments in need. Equipment 
and tools that are not NFPA compliant may be donated to the International Fire Relief Mission to assist international fire 
departments with equipment needs. 

THE LIGHTER SIDE! 

 
Go ahead, buy the shoes, no point in being the richest one in the cemetery!!! 

You know who you are!! 
 

FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP! 

What are the duties and responsibilities of a Commissioner? 
The Answer is posted on our web site at www.AFDCA.org 

 
Vital Statistics on the State Association Regions – the break out is on our web site. 
  

https://forms.gle/a6ApHuACeu5yziJs7
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing
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CAPITAL AREA BUSINESS PARTNER’S 
Business Partner Applications Available At:  WWW.AFDCA.ORG 

We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers 
Write me at tom@rinaldi1.com 

Please Support Those Who Support Us!! 

Renewals are due by April 1st, 2022 

 

If you have information on new products you wish to showcase or is educational and informative for fire 
districts, please submit it and we will use it in this Bulletin under the appropriate heading. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  

JOHN M. LESNIEWSKI 
Assistant Vice President and 

Senior Business Banking Officer 
Fulton/Montgomery Markets 

12 Fremont Street, Gloversville, NY 12078 
P: 518.775-5205 | M: 518.848-0612 

NMLS ID 915694 
www.nbtbank.com 

 
David Farstad, Municipal Banking Officer 

652 Albany-Shaker Road, Albany NY 12211 
P/F: 518-730-3120 
M: 518-506-0075 

farstadd@pioneerbanking.com 

HANNIGAN LAW FIRM PLLC 
388 Kenwood Avenue 

Delmar, New York 12054 
P: (518) 869-9911 
F: (518) 869-9915 
www.hannigan.pro 

Fire/EMS –Municipal Law 

 
 

98B Troy Road 
East Greenbush, NY  12061 

518-479-2004 
www.dignuminc.com 

Young, Fenton, Kelsey & Brown, PC 
General Practice Matters plus - 

Fire Service Attorneys 
1881 Western Ave. Suite 140 

Albany, N.Y. 12203 
518.456.6767 

 
Specializing in insurance for Fire Districts and 
Departments 

Dave Meager 
31 Church Street  Saratoga Springs, NY 

518-584-5300x3243 dmeager@amsureins.com     

 

 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Architects & Engineers 

3 Lear Jet Lane, Suite 205 
Latham, NY 12110 

518-765-5105 
Dennis Ross, Dir of Emergency Services Market 

www.H2M.com 

 
Mitchell Associates Architects 

518-765-4571 
Specializing in Fire Stations 

www.mitchell-architects.com 

 
518-300-4732 

431 New Karner Rd Suite 170 
Albany, NY 12205 

https://foxpest-albany.com 

 
The D’Amato Law Group LLP 

Gregory Serio, Partner 

111 Washington Ave Suite 600 

Albany, NY 12210 

518.426.3800 

Email: gserio@dlgny.com 

damatolawgroup.com 

Contact Linda Flanagan 

110 Main Street 

Poughkeepsie, NY 12601 

845-331-2255 X2768 

“Insurance for First Responders” 
https://marshallsterling.com/linda-flanagan 

 

LEGAL SERVICES ARCHITECT/ 
ENENGINEERS 

INSURANCE 

PEST CONTROL BANKING 

John Caputo 
Marketing Manager 
One Blue Hill Plaza – 16th Floor 
PO Box 1609 
Pearl River, NY 10965 

845.8855 X7011 
Cell 631.601.5305 
jcaputo@fdmny.com 
VFBL/Workers’ Comp Coverage 

http://www.afdca.org/
http://www.nbtbank.com/
mailto:jcaputo@fdmny.com
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800 Rt 146 Suite 493 

Clifton Park, NY 12065 
518.300.1126 

www.mytechsinc.com 

Managed IT Support 
Information Security Solutions 

 

Safety First Equipment Testing 
99 Glass Lake Road 

Averill Park, NY 12018 
518-674-8363 

www.safetyfirstfirehose.com 

 

 
Frank & Sons  
Body Works 

518-346-8119 
Expert Fire Truck Repair 

www.frankandsonsbodyworks.com 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Jason Cyboron 

Sr. Manager of Business Development & Accts 
518-783-6933 ext 15 

Cell 518.401.5195 
www.penflexinc.com 

jcyboron@penflex.com 

 
 

518-432-5087 
www.thelosapgroup.com, 

 
Fleury Risk Management 

28 Corporate Drive, Suite 104 
Clifton Park, NY 12065 

518.478.6314 
https://www.fleuryrisk.com/nysgroup497 

VFBL Insurances Services 

 

Stawnychy Financial Services 

Zoriana M. Stawnychy 
973.283.0024 

zoriana@stawnychyfinancial.com 
135 Kinnelon Road Suite 101 

Kinnelon, NJ 07405 
Serving fire districts in New York State 

UBS Financial Advisors 
Ralph Lemme, CFP 

8 Southwoods Blvd Suite 207 
Albany, NY 12211 

518.445.1667 

LOSAP MANAGEMENT 

APPARATUS BODY REPAIR 

COMPUTER SYSTEMS 

FIRE EQ TESTING 

SCBA COMPRESSOR 
SERVICE 

 
Ballston Spa National Bank 

PO Box 70 
Ballston Spa, NY 12020 
Deborah JR O’Connor 

518.363.8119 

Deborah.oconnor@bsnb.com 
 
  

 
Peter B. Feid 

pfeid@vfis.com 
717.819.3116 

INSURANCE 
 

http://www.penflexinc.com/
https://www.fleuryrisk.com/nysgroup497
mailto:pfeid@vfis.com
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All Type Professional Door Service 
405 N Pearl Street, Albany NY 12207 

518-463-1333 - Fire Station Doors 
Repaired/Installed 

info@alltyoedoorsny.com 

 

 
518-785-0299 

www.marvincpa.com 

 
 

518.459.6700 
26 Computer Drive West 

Albany, NY 12205 
www.bstco.com 

Brendan Kennedy ext 356 

 
68 Sicker Road, Latham, NY 12110 

518.785.0900 
www.bulldogfireapparatus.com 

 

 

Salt City Fire 
Equipment 

4474 Bussey Road 
Syracuse, NY 13215 

315-741-5258 
Saltcityfireequpment.com 
Proud Dealer of Seagrave 

Fire Apparatus 

 
Robert V. Gramuglia, CPA 

1 Pine West Plaza Suite 107, Albany NY 12205 
518.452.8055 or 518.859.5851cell 

Email: rgramuglia@BGCPA.net 

FIRE APPARATUS 

OVERHEAD DOOR 
SERVICE 

CPA/AUDITS 

https://www.alltypedoorsny.com/
https://www.alltypedoorsny.com/
https://www.alltypedoorsny.com/
http://www.bstco.com/
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The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular 
basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange 

information and ideas.   
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for 

comments or content contributions are always welcome. 

 
MEMBERSHIP IN THE ASSOCIATION OF FIRE DISTRICTS OF THE CAPITAL AREA 

Would you like to join the Association of Fire Districts of the Capital Area and join 75 members in 8 counties?  Both fire 
protection districts and Village departments are eligible for membership. 
The yearly membership dues (January 1st to December 31st) shall be as follows and shall be based on the annual 
budget of the Fire District/Organization; 
To take effect January 2023: 

$0 to $200,000: $50  
$200,001 to $400,000: $100  
$400,001 to $600,000: $200  
$600,001 plus: $300  
Business Partners:  $100.00 annual member fee 

 

Medical Supplies Needed for Ukraine relief:   
- first aid kits (combat) (first aid in case of injury). 
- Supraglottic Emergency Airway Devices  
- Stretcher 
- Occlusive dressing with ventilation 
- Anti-burn hydrogel 
- Thermostatic bandage 
- Rescue cover 
- Triangular scarf 
- Film-valve 
- Ambu Bag (Adult) 
- Napkins Gel Guardian. 
- Hypothermic package, 
- Gloves non-sterile (without powder, SML), 200 pieces / unitary enterprise. 
- Tonometer 
- Anti-burn hydrogel 
- Pocket Mask 
- Bandages 7x14 and 5x10 
- Elastic bandage, 
- Turnstile harnesses, 
- Mounting wide tape 20 cm. 
- Dexalgin 2.0 in amp., 20 packages 
- Ceftriaxone 2.0 in amp 
- Butter scissors (Lister) for bandages, 
- Medical Safety Pins 
- Rubber elastic medical 
- Medical Neck Braces 
- Betadine 1000 ml, 20 fl. and 100 ml, 15 fl. 
- Defibrillators. 
- Intravenous catheter (single, 18G), 
- Nalbuphine 
- Mounting reinforced tape 

 

mailto:tom@rinaldi1.com

