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T H E  C A P I T A L  B U L L E T I N  

F I R E  D I S T R I C T  N E W S  

ED ITO R  –  TO M  RIN ALD I  

tom @ ri na ld i1 .c om  

TH E  C U L TU R E O F A N Y  O RG AN I ZAT IO N  I S SH A PED  BY TH E WO RS T BEH AVIO R  TH E  L EAD E R I S WI LLIN G  TO  

TO L ERAT E .   

CAPITAL AREA ASSOCIATION NEWS:    WWW.AFDCA.ORG 

Put it on your calendar now, Association picnic will be held on Saturday, July 30th at the Northumberland Fire District 
(Gansevoort Fire Department) picnic pavilion in downtown Gansevoort, members and families are invited. 

 
GENERAL MEMBERSHIP MEETING SCHEDULE FOR 2022 

The remaining meetings will take place on Thursday evenings 7pm, May 12th, July 14th, September 8th, October 
13th and November 10th .  Food will be provided at the Clifton Park Fire Station. 
We want to thank the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the Capital Area 

meetings. 

SPECIAL MEETING 
The President has called a special meeting of the Officers and Board of Directors for 7pm on Thursday, April 7th at the 
Clifton Park Fire Station to address several outstanding strategic planning issues that need our immediate attention. 

The following fire districts have not paid their dues for 2022 yet and have until April 1st to catch up.  We would like 
to see the following districts renew and would love it even more if they attended a meeting. 
The following districts are outstanding as of this publication: Chestertown, Elmwood Park, Glenville #5, Grafton, 
Jonesville, and Rotterdam #6 

 
We invite the following districts to get on board with your local, regional fire district association; Berne, Best-
Luther(new district), Bolton, Delmar, Duanesburg, East Schodack, Eastern Pittstown, Elsmere, Glenville #2, 
Guilderland Center, Hoosick, Luzern-Hadley, McKnownville, Nassau #1, Northville Joint (new district), Pleasantdale, 
Pottersville, Rotterdam #4, Rotterdam #8 (new district), Schodack Center, Stephentown and West Charlton. 

2022 OFFICERS AND DIRECTORS OF THE CAPITAL AREA ASSOCIATION OF FIRE DISTRICTS 
President: Tom Rinaldi, Commissioner Stillwater/Saratoga 
1st VP:  John Meehan, Commissioner West Crescent/Saratoga 
2nd VP:  Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga 
Board of Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Tom Wood Commissioner Northumberland/Saratoga, Joyce 
Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West 
Glenville/Schenectady 
Secretary/Treasurer: Tony Hill 
Sargent at Arms: Tom Wood 
Chaplain: Fred Richards 
Legal Council: Greg Serio 

The Capital Area Association represents fire district officials from the fire districts in Albany, Schenectady, Rensselaer, Warren, 
Washington, Saratoga, Fulton and Montgomery Counties 

Fire District Officials include Commissioners, Treasurers, Secretaries and Chief 
All are invited to participate in all of the Capital Area Activities 

The Capital Area Association wants to take this opportunity to thank all the Fire Districts who continue to support the local 
Capital Area Association as members for 2022. 

 

 

http://www.afdca.org/
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The Capital Area has logo ware for sale, long and short sleeve polo shirts.  Contact Secretary/Treasurer Tony Hill to 
purchase shirts. 

Please advise your secretaries that all correspondence go to the Capital Area Association Mailing Address at: 
AFDCA PO Box 242 East Schodack, NY 12063 

EMAIL: CAAOFD@GMAIL.COM 

CAPITAL AREA SURVEY 

With the pending retirement of Bill Young and Jack Clark, we find ourselves with a shortage of attorneys with experience 

in dealing with fire districts.  We currently have Terry and Tim Hannigan, and Greg Serio plus a scattering of attorneys 

outside of the area in various parts of the state. 

What the Capital Area Association of Fire Districts wants to know; are there any other attorney that your district interacts 

with that we can include in our training, education, lobbying efforts, who would generally want to associate with our 

association? 

Does your fire district have an appointed attorney? 

Yes 

No 

Does your attorney interact well with your Board? 

Yes 

No 

Does your attorney appear to have a partiality for fire district law? 

Yes 

No 

Do you think your attorney would be inclined to be a participant in the Capital Area Association? 

Yes 

No 

Would your Attorney be willing to instruct other fire district officers? 

Yes 

No 

Is your attorney attempting to grow their client list? 

Yes 

No 

If you think they may be interested in the Capital Area Association, please send their contact information to our 

Secretary/Treasurer Tony Hill at caafd@gmail.com 

Thank you. 

CAPITAL SHORTS: 

• This weekly newsletter is developed, assembled, and distributed to member organizations and 
participating Business Partners.  It is a benefit of the dues paid by your fire district or business 
sponsor.  It was developed to provide insight and information for fire district officials including fire 
chiefs, we hope that you find it informative and provides you with thoughts about the correct way to 
run your fire district or fire department.  If you pay dues or become a business partner, you will be 
provided with this publication weekly. Thank you. 

• EMS cost recovery passed in the Budget Bill, now a law  BUT sunsets in 4 years, so do it now and do it 
right!! 

o Thank you to the legislators including the Sponsors Assemblyman Jones and Senator Brooks and all of 
the people at Districts, FASNY, Chiefs and Coordinators who worked behind the scenes to finally get 
EMS Cost Recovery across the finish line. Thanks to all of you who picked up the phone or sent letters 

mailto:CAAOFD@GMAIL.COM
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to your legislators. A special thank you to Todd Vandervort and Jill Scalzo our lobbyists who were at 
the head of the spear on this effort.  It’s been a long haul, the truth finally prevailed, job well done. 

• Latest news from the NYS recruitment and retention task force Pg 5 

• STATE ASSOCIATION ANNUAL MEETING AND LEADERSHIP SUMMIT Page 2, Registration is Open! 

• Got stuff taking up space in the fire station?  See what the Capital Area Cooperative Project is all about Page 22 
o There is stuff waiting there to be had 

A Ukrainian teacher Anya Zaderej, who resides in Ballston Lake, Saratoga County has immediate family in 
Ukraine. She is looking for medical supplies, it can be outdated or nearing the end of its lifespan. Anya has the 
ability and contacts thru her church to ship this material to Poland, then across the border to Ukrainian civilians. 
Contact information for Anya Zadarej 
Her email is anyazaderej@gmail.com 
Phone (413)329-7943 
A list of the needed supplies is on the back page! 

•  

o Don’t be this commissioner. 
If you no longer wish to receive the Capital Bulletin you have the option to “unsubscribe” at the bottom of the 

introductory email. 
 

STATE ASSOCIATION NEWS:     WWW.AFDSNY.ORG 

2022 Annual State Association Meeting & Leadership Summit 
Fire Districts Re-imagined 

May 4 - 7, 2022 
Turning Stone Resort & Casino 

Verona, NY 
REGISTER HERE:  

https://mms.afdsny.org/members/evr/reg_event.php?orgcode=FDNY&evid=28919531 
 

ATTENDEE INFORMATION INCLUDING COSTS!  
https://www.afdsny.org/attendee_information.php 

 

2022 Memorial Honoree Registration 

2022 Memorial Honorees - Association of Fire Districts of the State of New York. 
In order to honor those district officers that have passed in the past year, please fill out the form at the below link.  
https://mms.afdsny.org/members/form.php?orgcode=FDNY... 

 

STATE ASSOCIATION TRAINING CONTACT 
Cathy Deluca, AFDSNY Program Coordinator, PO Box 496, Selkirk, NY 12158,  (C) (518) 275-6585 
Email<program.coordinator@afdsny.org, - - Association Web Site www.afdsny.org 

 

TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER 

mailto:anyazaderej@gmail.com
http://www.afdsny.org/
https://mms.afdsny.org/members/form.php?orgcode=FDNY&fid=4971997&fbclid=IwAR1GyCq1ELZe4CJoGmBEIx-Gzia04VTS4OUWCkEUuFC1GNTqOBy8lTmcuc8
http://www.afdsny.org/
http://luisserranor.com/crisis-en-iveco-porque-el-silencio-ha-sido-una-mala-solucion/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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COFFEE WITH COMMISSIONERS RETURNS FOR 2022    
Saturday, May 14, 2022 09:00 AM 

 

THE LATEST FROM THE NYS LEGISLATURE 
 

 

New York State Senate Advances Bills To Aid Volunteer Firefighters' Benefits 

 Nick Reisman 
(S2972 & S2973 Harckham both have passed in the Senate) 
Bills meant to aid volunteer firefighters and their health care coverage advanced this week in the New York state Senate, 
part of an effort to boost the ranks of services across New York. 
The measures include making permanent a law that covers disability determinations for volunteer firefighters due to 
disease or a malfunction of the heart. A separate bill was also approved that provides coverage for lung disabilities.  
“Volunteer firefighters statewide often incur major diseases and ailments in the course of protecting our residents and 
businesses, so we must reciprocate and safeguard the health of these brave first responders whenever possible,” said 
state Sen. Peter Harckham. “These bills eliminate sunset clauses for heart and lung care while also streamlining access 
to these much deserved health benefits.” 
The effort in part addresses a law initially approved in 1977 meant to provide health coverage for volunteer firefighters 
who suffer heart attacks while in the line of duty and address lengthy delays when they suffer injuries from heart attacks 
in the line of duty. 
A law approved to expedite and handle the claims has been renewed every two years. 
Separately, lawmakers approved the lung injury legislation that is meant to strengthen the bill by eliminating a clause 
that allows it to expire. 
“We are grateful for Senator Harckham’s leadership in getting this important legislation passed in the Senate,” said John 
Farrell, the president of Firefighters Association of the State of New York. “Cardiac events remain the number one killer 
of firefighters annually across the country and lung issues are also a challenge many firefighters face.  Making these vital 
benefits permanent is very important to the over 80,000 volunteer firefighters in New York State.” 

 

New York State Fire Service Alliance Legislative Initiatives for the 2022 Session 
 

1. Fair Play Cost Recovery for Fire Departments - [S.7186 Brooks/A.534A Jones] Empowers the authority having 
jurisdiction which provides emergency medical services to have the option of establishing fees and charges for 
services. PASSED THE SENATE LANGUAGE PASSED IN THE BUDGET BILL!  

2. Restoration of Dedicated Code Enforcement Funding - [S.6970 Kavanagh & A8723 Englebright] The funds in 
Section 54g of State Finance Law provide state assistance to local governments for support of activities related 
to fire prevention and building codes. This money has been swept into the General Fund and not used for its 
intended purpose for 29 years.  

3. Recruitment and Retention Task Force – Passed and Signed by Governor: Make a chapter amendment to the 
legislation which created the Recruitment and Retention Task Force to move the date a report is due on its 
findings to December 31st, 2022, rather than the now unattainable date of April 1st, 2022.  

4. Reckless Endangerment of an Emergency Service Person - Amend the penal law by adding a new section creating 
the crime of reckless endangerment of an emergency service person in the second degree. A person is guilty 
when they knowingly alter or convert a building that impedes egress, and an emergency service person is injured 
or dies as a result. This would be classified as a class D felony. 

5. Timely Adoption of Updated State Fire and Building Prevention Code - [S.6210-A Skoufis/A.3559-A Hunter 
Would require that a new building code as published by ICC would be adopted by the NYS Codes Council within 
12 months. 

6. Pre-Budget ad hoc committee efforts to:  
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A.) Return local control for use of the cellular 911 communications fees to the counties 
B.) Provide state-based funding for books used by the students of the basic fire education courses, 
specifically BFO & IFO courses and  
C.) Provide state funding to offset the cost of the NYS Firefighter’s Cancer Benefit Program to the AHJ 
paying the premiums 

As these measures work through the legislative process, the Fire Service Alliance will reconvene to strategize and/or 
identify additional measures to be considered by the Legislature. 

 

NEWS FROM THE NYS VOL. FF R&R TASK FORCE 

Updated Link for the Recruitment and Retention Task Force: 
https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force 
The task force in their most recent meeting has broken into sub committees. 
Open Meetings and Webcasts are located at: https://www.dhses.ny.gov/open-meetings-and-webcasts 

WHAT ARE THEY DOING IN OTHER STATES? 

Out-Of-The-Box Recruitment Ideas For Short-Staffed Fire Departments 

 Rachel Engel 
Recruitment and retention issues have been top of mind for fire service leaders for years now; however, staffing 
shortages among volunteer and full-time members alike have reached alarming levels recently.  
Following two years of pandemic restrictions, quarantines and lockdowns, fire leaders are eager to get their numbers 
back up – but how? 
With nearly every employer in the U.S. looking for reliable workers amid the Great Resignation, the fire service will need 
to ramp up its recruitment game with creative ways of advertising the industry. Check out how some fire departments 
are using unique approaches to reach recruits, and share how your department is working to encourage applications.  
1. ADVERTISE ON BUSES, PARK BENCHES ... OR A ZAMBONI 
Imagine all of the potential-future firefighters who show up for their kid's ice hockey games and see a fire truck-themed 
Zamboni glide across the ice.  
In January, the City of Shakopee, Minnesota, unveiled its fire-themed Zamboni, part of the Shakopee Fire Department's 
recruitment efforts for a February hiring spree. The call to action is right there on the side of the Zamboni: "Become a 
firefighter." 
2. ... OR A CONCRETE TRUCK 
In South Carolina, Newberry Fire Department members were brainstorming creative ways to get the word out that the 
department was hiring. Gene Shealy, recruitment captain for the NFD, said the initial suggestion was to put a sign on a 
concrete truck to let drivers on the road know the department was hiring.  
The final result was much more than a simple sign.  
Instead, the department was given the royal treatment by Mark Hartsell of Carolina Concrete, who said some might 
consider the concrete truck design over the top, but he disagreed. "Anything you can do to let those guys and gals know 
how much they are appreciated needs to be done," he said. 
Mission accomplished! 
3. STATE-WIDE RECRUITMENT EFFORTS 
In North Carolina, a state-wide public safety announcement reminds residents that the fire service is something they are 
all a part of, referencing the "caring mom, who also teaches fire safety," and the "geek behind the scenes working social 
media like a boss." 
The PSA works on behalf of all short-staffed departments in the state, advertising the available openings, while saving 
the departments money to use on city-specific recruitment tactics, which will hopefully be made easier with the PSA 
working to get the conversation started among potential fire candidates.  
Is your state providing any additional recruitment promotions or volunteer encouragement to residents? Let us know in 
the comments, or send us an email with what your state is doing.  

https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force
https://www.dhses.ny.gov/open-meetings-and-webcasts
https://www.shakopeemn.gov/Home/Components/News/News/7879/378?fbclid=IwAR2gr_KOJDxbQ1TmBP0kEE1xdp5QgsyFoE1tegDUO_h8jxSk9UsTZKkLQc0
https://www.facebook.com/permalink.php?story_fbid=4981214128588782&id=163610297015880
https://www.facebook.com/permalink.php?story_fbid=4981214128588782&id=163610297015880
mailto:editor@firerescue1.com
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4. GO VIRAL, IF YOU CAN 
Nothing gets more eyes than the latest viral trend, video, challenge, dance, photo. Can you capitalize on the craze?  
In November 2021, members of the Deer Lake Fire Rescue team in Canada filmed a video of the crew performing a viral 
TikTok dance, which ended with firefighters freestyle dancing around a giant sign that read "JOIN OUR TEAM." 
In the three months since the video was posted to TikTok, it has received more than 6,000 likes and has been shared 
more than 500 times on the platform.  
5. UTILIZE YOUNGER MEMBERS 
In this video from the University of California at Davis Fire Department, student firefighters tout the worthiness of the 
program, the benefits to potential recruits and what they can expect on the job. 
While some of these suggestions may not be replicable at your department, you might be able to take the basic idea and 
tweak it to make it work for your members. 

 

Kentucky Fire Department Looking At Easing Firefighter Qualifications To Encourage More Recruits 
Worker shortages have been affecting many industries across the country recently. Some who are also feeling the effects 

are first responders. Officials from fire departments across Kentuckiana said it's been hard to close the gaps they 
desperately need filled. When it comes to hiring new recruits, multiple fire chiefs said that with all of the qualifications 
that are actually needed, sometimes it feels impossible to bring on a new group of firefighters. "Our problem here is that 
we are a smaller department. We compete with much larger departments on trying to get personnel in," said Jon Layne 
Troutman, Fire Chief for the Shepherdsville Fire Department. That's the problem that officials with both career and 
volunteer fire departments said they're facing. With a shortage of workers across many industries, they said it's hard to 
get people into the roles they need filled. 

"We have had to up our numbers, 36 is our cap now. And we struggled to try to maintain that number. Right now we're 
actually only at 30," said James Richey, the fire chief for the Scottsburg Fire Department in southern Indiana. 
With their program being volunteer-based, he said there can be a lack of incentives for people to join and stay committed. 
"It's a huge commitment for someone that's a volunteer to come in and have to do two four-hour classes a night for 
three months for a volunteer program," said Chief Richey. 
But what about the career-based departments? 
Troutman said the Shepherdsville department is not only are short in hires but their full-time staff is limited as well. 
"With the five we are short from hiring, and the three that are off injured, that puts us at eight people down so it puts 
us almost an entire engine company down every shift," said Chief Troutman. 
The qualifications to become a firefighter are not easy - the process can include hours of training, plus other certifications 
and tests. Right now, Chief Troutman said his department is working to figure out how to make the job more accessible. 
"The next time we hire, we are looking at hiring someone straight off the street, putting them through an EMT class, and 
putting them through a fire fighting class," said Chief Troutman. 
Both chiefs said this job is one they wouldn't trade for the world and are even getting creative when it comes to sparking 
that interest in others. 
"During the summer, we actually do a firefighter camp where we can bring in school-aged children, and kind of just 
let them see what it is to be a firefighter to maybe strike that interest, get that flame of, you know, that passion," said 
Chief Richey. 

TRAINING YOUR MEMBERS SHOULD HEAR ABOUT! 

Registration Open for FIRE 2022 Hands-On Training 
Eight Hands-On Training courses will be delivered at the Syracuse Fire Department Training Center during the NYSAFC 
116th Annual Conference & FIRE 2022 Expo. HOT registration also includes Annual Conference & FIRE Expo Full Term 
registration, which allows entry to classes and exhibits. Hands-On Training runs from Thursday, June 16 through Saturday, 
June 18. Courses include "Advanced Thermal Imaging Camera Ops," "Advanced Vehicle Extrication," "Aggressive Interior 
Fire Attack," "Fire Behavior On the Inside," "First-In Officers’ Responsibilities," "Hoarder Fires," "Truck Company 
Essentials: The Tasks That Must Get Done," and "Truck Company: Saw Work and Roof Ops." 
Learn More and Register... https://www.nysfirechiefs.com/fire2022hot 

https://vocm.com/2021/11/14/deer-lake-fire-dept-tiktok/
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=159413&typ=1&it=881010
https://www.scottsburgfire.com/
http://selligenttier.naylorcampaigns.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTYxNjk0NCZtZXNzYWdlaWQ9NjE2OTQ0JmRhdGFiYXNlaWQ9NjE2OTQ0JnNlcmlhbD0xNjgwMzA2MSZlbWFpbGlkPXRvbUByaW5hbGRpMS5jb20mdXNlcmlkPTE2NzU1NzQmdGFyZ2V0aWQ9Jm1uPSZmbD0mbXZpZD0mZXh0cmE9JiYm&&&2051&&&https://www.nysfirechiefs.com/fire2022hot
https://www.nysfirechiefs.com/fire2022hot
https://www.nysfirechiefs.com/fire2022hot
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New Course! Leadership for the Fire & Emergency Services 
The NVFC has released a new course in the Virtual Classroom on “Leadership in the Fire & Emergency Services.” This on-
demand course provides an overview of leadership roles, how anyone can be a leader regardless of rank, and tips to help 
in succeeding as an emergency service leader. Virtual Classroom courses are always free to NVFC members, but this 
course is free for a limited time to all members of the fire and emergency services. Register now: 
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services 

 

Innovative Recruitment Ideas for Volunteer Fire, EMS, and Rescue Departments 
Recruitment is a challenge for many volunteer and combination emergency service departments. The NVFC has released 
a new one-pager featuring 10 ideas to help jump-start your recruitment initiatives. Download it here. You can find more 
tools and resources to help with recruitment – including customizable outreach materials and PSAs – from the NVFC’s 
Make Me A Firefighter campaign. 

HEALTH – SAFETY & LODDS 

IN 2022 WE HAVE SADLY EXPERIENCED 33 FIRE FIGHTER LODD’S 

In 2021 we experienced 136 LODDs reported nationally.! 
Those who died in the line of duty in NYS were, Peyton Morse, Jared Lloyd, Judy Spencer and Vincent Malveaux. 

 

You Just Never Know! 

• A fundraiser is in full swing to help two volunteer firefighters who were injured Tuesday while working at the Beaver River 
Wildland Fire, KVII reported. The two Balko volunteer firefighters, Jason Smith and Tyler Morris, suffered burns after their 
truck rolled over. 

• Ward Alabama Vol Fire Department acting chief and 50 year member dies from burns suffered in a grass fire. 

• Elwood Volunteer Fire Department Chief Darren Krull, 54, died in a collision Thursday, according to a report from the 
Nebraska State Patrol. Two vehicles responding to a fire southeast of Elwood were involved in the crash at about 5:10 
p.m. A truck hauling water struck the other vehicle head-on, which was a Ford Expedition driven by Phelps County 
Emergency Manager Justin Norris, 40. Krull was a passenger in the Ford. He died at the scene. Fire and smoke “created 
zero-visibility conditions on the roadway at the time of the crash,”. 

• Bellingham, Washington, Whatcom Fire District 7 Assistant Fire Chief Dean Crosswhite served the community for nearly 30 
years died after battling kidney carcinoma. 

• Greenwood, Indiana Fire Department Capt. Craig Hall suffered a medical emergency on Sunday and died on Tuesday, he 
served the fire department for 25 years as a firefighter/EMT, and was a firefighter for the Air Force Reserve. 

 
New Mutant Omicron Variant XE Could Be Most Transmissible Yet, WHO Says  
Just days after the BA.2 strain of coronavirus achieved world dominance, international health officials are already turning their 
attention to a new, mutant variant believed to be even more transmissible – XE. XE is a combination of the first form of omicron to 
spread across the globe, BA.1, and so-called "stealth omicron," the subvariant BA.2, that is now dominant. The highly transmissible 
XE strain was first detected in the United Kingdom on Jan. 19, according to the WHO document, and there have been more than 
600 documented cases in the UK since. Preliminary findings suggest that XE may be about 10% more transmissible than BA.2, 
which is considered 50-60% more transmissible than its omicron predecessor, according to Dr. Anthony Fauci, the nation's top 
infectious disease expert. How deadly XE turns out to be is still a question mark when it comes to XE as health experts continue to 
monitor the subvariant's spread. 

 

COVID Cases Rise Again In Half The States 
 Tina Reed, Kavya Beheraj 
Half of the states are seeing COVID case numbers rise again while nationwide totals continue to fall. 
The big picture: The Omicron subvariant known as BA.2 is the dominant strain circulating around the U.S., accounting for almost 
three out of every four cases. 

https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWjgczQYglxNdrbaoQR22HP3sRh_VTkgmEG59UtlIRWIrIOSDLHfqi-Exr9ZUJaTgkBvJyPaPRSm6B0w08vHICOYEZaNqceRRng==&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefEaJMiVe17wQ0bmsGwKs-5IVXZ7HJesATdOQY-jif0OUHCKazjYTbgFqZEY5MTeMfpFMLIKnz7M3TnmpLCQ6FO4lk-UZHZZXAMSxupkjmvP4UkgYH6nNJ7jloHQJ4PEuWxK3wALoBstnOhkclRF15_3anlVNMubrRz1lJMPXH_XeA=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefE2KfW03YFyXWm1w5FP7HA9JovKSVWxFHWvCWz-3ul_UDOFhJVrqJm9i5tU_JGaTH6dzCUr0vn8PcJj4vOTco84gR86RInjUw0ydsqNJc0heGKMP6MNtxPW3WFOpLxNWYEePpKKmy0Uv4gpw0MDWV22i-L4aUtjbNedAsi912DMO8=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWsafn7LqHjy3ea9n2Or44CwBcjwn4Ly_dQRjn7pRg6ulNjaI6YtqcJE_KDhjQJOXtb9LbV0uQAFPOoFc-LKqJClI7Qn0LQ6uizUg-UOY7Cpu&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=159186&typ=1&it=880130
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• As in-person gatherings have begun again, COVID has sickened a number of Washington A-listers, reminding everyone — 
yet again — we're not out of the woods with this pandemic. 

By the numbers: Overall, cases dropped 5% across the U.S. to an average of about 28,700 cases from an average of more than 
30,000 cases two weeks ago. 

• Three states — Alaska, Vermont and Rhode Island — had more than 20 new cases per 100,000 people. 

• Nine states — Utah, Montana, South Dakota, Kansas, Louisiana, Iowa, Arkansas, Indiana and Tennessee — had three or 
fewer new cases per 100,000 people. 

Between the lines: Deaths fell to an average of 600 a day, down 34% from just over 900 a day two weeks ago. 
What we're watching: While U.S. officials have said they aren't expecting a significant rise in hospitalizations or deaths, there have 
been signs of hospitalizations rising among older individuals in the U.K., the Guardian reported. 

• Since those numbers lag behind new cases, we won't have a clear view of that impact in the U.S. for a few weeks. 

• The highly contagious subvariant surged through parts of Europe but probably will spare many Americans, thanks in part 
to this winter's Omicron surge. 

 

FIRST RESPONDER UKRAIN RELIEF ACTIVITIES     
 

A Ukrainian teacher Anya Zaderej, who resides in Ballston Lake, Saratoga County has immediate family in Ukraine. 
She is looking for medical supplies, it can be outdated or nearing the end of it's lifespan. Anya has the ability and 
contacts thru her church to ship this material to Poland, then across the border to Ukranian civilians. 
Contact information for Anya Zadarej 
Her email is anyazaderej@gmail.com 
Phone (413)329-7943 
A list of the needed supplies is on the back page! 

New Rochelle Sending Firefighting Supplies To Front Lines In Ukraine  

Some much-needed equipment is being collected in Westchester County to be sent to Ukrainian firefighters on the front 
lines of the war. On Wednesday, the New Rochelle Fire Department will load a truck with gear to be sent to Poland. They 
are sending clothing, including 30 coats, 48 pairs of pants and 30 pairs of boots. The donation also includes 80 firefighting 
hoods and 100 air masks. The regional donation effort was put together by a Clifton, New Jersey firefighter who is 
originally from Ukraine. 

 

U.S. Ffs, EMS Providers Keep Gathering, Sending Supplies To Ukrainians 
 Leila Merrill 
ST. JOHNS COUNTY, Fla. — Firefighters and EMS providers throughout the U.S. continue to gather and send supplies to 
first responders and other Ukrainians. 
A California firefighter has been part of an effort in which the Long Beach, Los Angeles County and Monrovia Fire 
departments send supplies to Poland and into the war zone, Spectrum News reported. 
“My family moved here when I was thirteen years old, which was in 2000,” said Igor Nisis, a Ukrainian-American 
firefighter and a paramedic in the Monrovia Fire Department. “I’ve been trying to be involved in helping somehow” 
The donations include clothing, medicine, medical supplies such as gauze and baby food. 
A total of 11 Santa Barbara-area fire and rescue agencies have donated turnout gear, search and rescue equipment, 
medical supplies and other equipment, KSBY reported. 
The Los Angeles County Fire Department said on Facebook that it is giving surplus equipment plus medical supplies. 
In Florida, firefighters and paramedics in St. Johns County are collecting personal items and food for Ukrainian citizens 
and evacuees, and their department will send firefighting equipment, Action News Jax reported. 
St. Johns County Fire Rescue stations are accepting community donations in support of an effort by the St. Johns County 
Professional Firefighters and Paramedics IAFF Local 3865 through April 16.  “The NFPA gives us a standard of 10 years 
from the date of the manufacturer for our gear and then after those 10 years we typically throw it away but right now 

 

mailto:anyazaderej@gmail.com
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=159086&typ=1&it=879704
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we have an opportunity to recycle it and give it to people who are in need,” said Jimi Palmer, an engineer with the 
department. 
The list of requested items includes toothpaste, soap, shampoo, towels and underwear. Nonperishable food items also 
are needed. “You can give nonperishable food items – rice, sugar, cereal, things like that and toiletries things like that 
– toothbrushes, deodorant, soaps, and shampoos,” said Palmer. In Ohio, the Olmsted Township Fire 
Department donated turnout gear. 

BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? 
Home builders and relators already “drive” legislation with a history of disregard for life safety and a disgusting 

misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to 
save money.  Stop the carnage, install residential sprinklers. 

 
 

WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA 

Fire Deaths in 1&2 Family Dwellings in NYS 29+2=31 

Latest fire death, Roosevelt, Nassau Co. Female 79 

Fire Deaths in any type of Dwelling in NYS 57+3=60 

Fire Deaths in 1&2 Family Dwellings Nationally 479+30=509 

Top Three State with the most 1&2 Family Deaths 1 PA - 62 

 2 NY & TX - 60 

 3 OH - 39 

There has been a total of 833 civilian home fire fatalities in 2022 
There were a total of 2248 residential fire fatalities reported in 2021 in the US media. 

Both the states of Maryland and California require sprinklers in residential dwellings 

In 2021 in New York State 68 residents perished in fires in 1 & 2 family occupancies. 

OUR CHANGING FIRE SERVICE –CHALLENGES & OPPORTUNITIES! 

O P P O R T U N I T I E S :  
New Service In Indiana Translates Text-To-911 Messages Into English From 108 Foreign Languages 
Hoosiers needing emergency assistance can now text 911 in their native language and have their plea 
for help immediately translated for a police, fire or ambulance dispatcher. The Indiana Statewide 911 
Board recently announced it has partnered with INdigital to translate text-to-911 messages into 
English from 108 different languages. "We've already seen the benefits of texting to 911. It allows 
people in sensitive situations to communicate with law enforcement, and now we are removing the 
language barriers to those services," said State Treasurer Kelly Mitchell, chairwoman of the Statewide 
911 Board. Indiana in 2014 was one of the first states to launch text-to-911 services. All 92 counties 
were connected to the system by 2016. 

 
Junior Firefighter Programs: Working with School Districts 
 Ellen Yarborough 
The decline of volunteerism and the loss of the firehouse as a community center are problems that are felt anywhere 
that the volunteer fire service exists. 
Compounding those problems: Volunteer fire company recruiters must compete against myriad other options for 
people’s time—scarcity of time tending to be the excuse for why people no longer volunteer. 
To combat the graying of the volunteer firehouse, efforts focus on recruiting adolescents. This makes sense on a number 
of levels. To be competitive in the marketplace of the teenage mind—including to compete against sports, camp, work, 
college prep programs, etc., for adolescents’ time—volunteer fire company recruiters must abandon hopeful, yet often 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=159186&typ=1&it=880284
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limited, word-of-mouth and open house recruiting efforts. Recruiters must pound the pavement to find teens who are 
strong candidates who have a clear ability to become good firefighters. 

School as partner 
Existing efforts to increase volunteerism in the fire service speak, in unison, of a need to connect with high schools. 
Despite this, few companies engage school educators to develop the level of partnership that best ensures that the right 
students get involved and demonstrate ownership of their service. 
Without question, educators, with guidance counselors on the front line, welcome the opportunity to work with outside 
agencies. Unfortunately, communication with outside agencies isn’t the norm. Therefore, the volunteer fire company 
recruiter must promote the fire service as a viable educational and experiential option for students. This decreases the 
burden that might otherwise be placed on overworked school personnel. They simply can identify students who are best 
suited to the work and can help students break the “follow the herd” mentality, which tends to lead students to the same 
extracurriculars each year. 
Educators are quick to relate that students ask, “What’s in it for me?” and exhibit a “Will this look good on my résumé?” 
mentality. This requires fire companies to articulate how the volunteer fire service will affect a student’s ability to stand 
out to colleges, employers and trade schools. To that end, fire company personnel must first provide appropriate 
information that provides details about their junior program to educators, so educators can act as gatekeeper and 
recommend only those students who are most likely to be a good fit. 
This information might include: 

• Explanation of fire company policies regarding membership qualification; expectations of junior members in 
terms of attendance, training, behavior and acquisition of certifications; policy regarding school days/nights and 
weekends; state law restrictions; financial obligations that are placed on junior members; how injuries that are 
sustained by junior members are handled; and how communication with parents/guardians is provided. 
Additional information regarding how a fire company handles stress management through utilization of critical 
incident stress management will prove to be of importance to educators—counselors, in particular—as they 
navigate the increasingly complex field of adolescent mental health issues. 

• Explanation of the existing junior program, to include information on how a company program differs from a 
local technical school program; what quantifiable skills are expected of junior firefighters within a given year of 
service; how long that it takes to earn 100 hours of service (the standard for the awarding of one unit of academic 
credit, if academic credit is an option with a school); what physical demands are placed on junior firefighters in 
training and on calls; and what limitations might affect a student’s ability to become a junior firefighter. 

Fire company recruiters should know that schools are bound by the Family Educational Rights and Privacy Act and might 
not be able to release a student’s educational, attendance and disciplinary records, which might be vital in the decision-
making process of accepting a student’s application into a junior firefighter program. 
A release form that’s signed by the parents of a minor child, which enables the fire company and the school to 
communicate freely, helps to ensure that the relationship that’s between the volunteer fire company and the school is 
transparent. 
Also, the volunteer fire company should have a contract between itself and parents regarding expectations of the 
parents. Questions that might come up include: Are parents required to attend any meetings or trainings that are 
associated with their child’s participation in the junior firefighter program? Are parents included in email correspondence 
between the volunteer fire company and junior members? Must parents respond to the station in the event that there’s 
a call to which the junior member isn’t able to respond? Must parents be “on call” for the duration of the time that their 
child is in station and/or in service? (These questions are worth asking, because many juniors join volunteer fire 
companies without a parent already being a member.) 
To further educate school officials about the volunteer fire company, additional information is recommended: 

• A tour of the firehouse, including a meeting with the chief and/or an advocate regarding the junior firefighter 
program 

• Confirmation that members who are in contact with minor students have clearances 
• A copy of the “house rules,” the junior program curriculum and state laws 
• Copies of certifications that are awarded to junior members throughout the length of their class for their school 

file 
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• A written position description 
• A written description of the physical and intellectual demands of volunteers at every level, with an emphasis on 

the paramount importance of safety in all practices 

The liaison 
A critical decision for volunteer fire companies, even before there’s contact at the local school, is the identification of 
the member who is best suited to work with the school and the recruits. Although it might be appropriate to have the 
training officer in the loop, the company liaison doesn’t have to be an officer—or even a member who is active on the 
operations side. Ideally, someone has availability during school hours to communicate with school officials in real time. 
The liaison should be someone who can articulate the junior firefighter training program in which students would be 
engaged as well as the “business” of the fire-company-as-community-institution. Educator understanding of the role of 
volunteer fire companies usually is limited to alarm responses, fire drills and the activities that are conducted during Fire 
Prevention Week. 
That said, by and large, the liaison should anticipate innocent ignorance about or, perhaps, benign indifference to the 
volunteer service. Thus, there will be a need to educate the educators beyond the “elevator pitch.” However, you can 
feel free to anticipate a receptive audience. Reflecting back on that reality of schools seeking to identify appropriate 
outside agencies for recommendation to students, the appointed volunteer fire company liaison is, in effect, doing the 
schools’ work for them. 

The recruit pool 
High school pecking orders haven’t changed much since current fire service leadership was coming up. So, yes, it’s 
important to pursue the right candidate for the firehouse: a teen who is teachable, who has an appropriate level of 
physical fitness, who demonstrates a sound work ethic and who shows potential for handling the challenges that the 
service will present. 
It also is important for the fire company to position itself for more recruits from the same school. This isn’t to say that 
it’s to be a popularity contest, but the teen who is described as “solid” or “consistent” or, even, “a go-getter” might be 
just the prototype for the junior firefighter who the company needs: The right kid in a station T-shirt might be the easiest 
form of recruiting that the company might ever do. 
Add a few more recruits and a shared lunch hour and, suddenly, there will be a table that’s filled with young teens in 
station shirts from one or more companies. They might or might not come from the same social circle, but once they are 
a member of a firehouse, they are more likely to form a new social circle. That, in any high school, with the right mix of 
kids, is a recipe for a sound pipeline of recruits from freshmen to senior students. 
Senior firefighters might reflect back on their own teen years and laugh about being the “odd ball,” the “rabble-rouser” 
or the “troublemaker.” Indeed, a recent conversation with a guidance counselor who was complimentary about the 
growth that was demonstrated by a particular junior firefighter revealed that the counselor believed that the 
academically weaker students were most likely to be drawn to the fire service. 
Having that student share depth of knowledge in terms of how courses, such as chemistry, history and health, tied 
directly to what was taught on training nights at the station altered the counselor’s view and encouraged her to 
reevaluate her simplistic, inaccurate and, even, demeaning characterization of students who are drawn to the fire 
service. Sharing with the counselor policies about maintaining passing grades, regular attendance and avoiding 
disciplinary actions further solidified her understanding of the potential for a strong relationship between her office and 
the firehouse. What did it take? Open communication. 
The liaison must be clear on what values that the company holds above others: for example, strong moral character, 
integrity, intellectual curiosity, task follow-through and respect for authority. In this way, a liaison can rest assured that 
school officials will start mentally thumbing through their Rolodex of students who are under their charge for the “right” 
one(s). 

The wafer-thin mint 
We don’t do a stellar job of “selling” the fire service. As that tradition of child-following-parent’s-footsteps has all but 
come to a halt, companies that are committed to continuing the tradition of volunteerism must be meaningfully proactive 
in creating a new tradition of recruitment. 
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Fans of the Monty Python comedy troupe might remember the sketch in “The Meaning of Life” in which a restaurant 
diner, Mr. Creosote, is offered a “wafer-thin” after-dinner mint, eats it (despite his assertion that he is “absolutely 
stuffed”) and promptly explodes. That tipping point exists in the volunteer service, as the existing membership has 
diminished significantly, while the tasks seem to have increased exponentially. Do volunteer fire companies ask members 
to take on just one more “wafer-thin” task? Risk those members reaching maximum density, as Mr. Creosote did? Maybe 
so. Nevertheless, it certainly is worth a shot. 
It’s a lot of work in the beginning to sell the volunteer service as a viable opportunity for busy high school students, but 
once that first school year is over, the program, on the school end, should, essentially, run itself. 

 

C H A L L E N G E S :  

**Bail Out! Staffing Solutions Help Us Minimize Risks 

 Billy Goldfeder 
If you follow fire service media, even social media, you've likely seen several videos recently showing firefighters 
experiencing some pretty close calls – calls where they had to bail out. In all cases, the firefighters are fine; they got out 
and their bunker gear did its job.  
Before I go further, know this: These thoughts are not about the firefighters getting in a jam and having to bail. It 
happened and they are safe. These thoughts are about what else we need when conditions turn ugly on the fireground 
and YOU HAVE TO BAIL. 

BLACK SUNDAY BAILOUT 
I would be remiss if I failed to mention the Lt. Joseph P. DiBernardo Memorial Foundation whose mission is to provide 
fire departments with safety training and personal life safety systems. Joey was a friend of mine, as is his dad, retired 
FDNY Deputy Chief Joe "Chief D" DiBernardo.  
Chief D and his organization know the issues of firefighter bailout all too well. They created the foundation 
following FDNY’s Black Sunday on Jan. 23, 2005, when three firefighters lost their lives and three others suffered life-
changing injuries – all because they had no way out but a 5th-story window. Lt. Joey DiBernardo lived in great pain every 
day of his life from all his injuries and passed away on Nov. 22, 2011, as a result of the injuries suffered on Black Sunday. 
The foundation awards grants for personal safety bailout systems for firefighters, and offers seminars taught by world-
class instructors. Please check out their wonderful work, all focused on all of us getting out alive. 

FDNY – AND THE REST OF US 
Refocusing on each of our departments, there are numerous factors that can lead to the need to bail out. But there is 
one critical factor that can almost always help us limit the chance of things getting ugly – and even if they do, giving us a 
better chance to make it. That is STAFFING. 
You can watch all the FDNY or other big-city videos you want and then want to act like that, but the fact of the matter is 
that most departments don’t have the staffing (or training) of the FDNY. Actually, NO departments have that level of 
staffing or training. 
Now for you haters out there, relax, the FDNY isn't perfect. However, they do the job more than any other department, 
and their training programs (and pre-qualifications to get hired or promoted) for every rank far exceed almost every 
other department. So, they must be doing something right – and it's worth paying attention to. 
The one area where I want to compare yours/mine/our departments with the FDNY is staffing. Why? Because if you have 
the correct number of trained/qualified members on your first alarm, and subsequent alarms, just by the numbers, you 
have a better chance of minimizing the chance of a close call, and if one occurs, better managing the reaction to that 
while also dealing with the initial fire emergency. 
And look, large departments can and have suffered tragedies under the best staffing circumstances. So what does that 
mean for “normal”-sized departments? That it’s time to train (with your mutual-aid partners) and figure out your 
staffing needs based upon your response area.  

IN-HOUSE STAFFING SOLUTIONS 
“But my fire department doesn’t have enough staffing!” 

https://www.joeydfoundation.org/
https://www.firerescue1.com/line-of-duty-death/articles/black-sunday-reflecting-on-the-fires-that-changed-fdny-Aq0pT4ZbFoPVIkiK/
https://www.firerescue1.com/archive/articles/fdny-firefighter-who-survived-black-sunday-fall-dies-IkpyCd9LMptWt9US/
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Stop. Look, it's no secret that we would all love to have 15 firefighters on an engine, 20 on a truck and 30-40 on a rescue 
squad, just in case we need all those people. But that is NOT going to happen in your or anyone else's lifetime.  
If you and your department leadership are serious about staffing and are willing to set aside our egos, the solution is 
often accessible. Of course, if you are in a rural area, and there are 30-40 miles between mutual-aid departments, you 
have a serious challenge. However, in a suburban area or urban area, solutions are very reachable.  
First, your department should provide in-house staffing that meets NFPA, ISO and related standards – in other words, 
whatever your local community tax base can sustain. 
For the volunteer side, there’s no difference; you're just not paying them. If you have a building that has a sign that says 
FIRE DEPARTMENT, then you have an expectation to send qualified help when the people call 911. 
My point is that to be a real fire department, you need to provide some level of basic service as well as the ability to 
provide some level of mutual aid, so you don’t become a department that relies on moochual aid, meaning you take 
but don't or can't give. 

BY THE NUMBERS 
No one can claim that good, qualified and adequate staffing won’t help you minimize the impact of a bailout situation or 
react to one. If the staffing isn't all your agency, then include mutual aid, automatically. 
First-alarm assignments allow you to do the following, pretty much simultaneously: 

• Perform a 360 size-up and have an IC throughout 
• Establish two sources of water 
• Pump the apparatus 
• Stretch three 1¾ inch handlines 
• Force entry 
• Throw ladders 
• Search each floor simultaneously; rescue/remove victims 
• Manage ventilation 
• Handle personnel accountability 
• Have at least two command/division supervisors 

Basically, you need between 20-25 qualified firefighters/officers on a first-alarm small single-family dwelling. That will 
generally allow you to manage the initial problem (the fire) and, if something goes wrong, have some staffing to minimize 
the situation or help those firefighters who are in trouble.  
My above numbers aren't perfect and not guaranteed, but they're pretty close. Plus, it beats the hell out of watching 
your favorite FDNY video (note their staffing) and then your department getting a run – and on that run, having six of 
your members as your first-alarm assignment, knowing that the initial fire problem can barely (if at all) be 
handled and pretending that your staffing could actually any members could get in trouble interior. 
First-alarm staffing – the problem that can quite often be solved – when we really want to solve the problem. 

PURCHASING FIRE APPARATUS – NEED TO KNOW! 

North American Vs. European Fire Apparatus: Breaking Down The Differences. Did You Ever 
Wonder? 
 Robert Avsec 
Why are there so many differences between fire apparatus in North America and those in Western Europe? The diverging 
evolutions can be traced to a variety of factors, including response areas and priorities. 
Questions of apparatus size, safety features, general design, and cost have dominated debates about the “right” way to 
spec and build apparatus. There are several ways to look at each factor. 
Let’s consider how fire apparatus has evolved on “both sides of the pond” – an exercise that can prove beneficial for a 
fire department’s apparatus design committee as it makes critical decisions about the organization’s next apparatus. 

CREW CABS AND CHASSIS  
The first critical task that fire apparatus must be designed for is the safe, effective, and efficient transportation of 
firefighters to and from the emergency scene. And it’s here that we see a major difference in the approach to cab design 
by North American fire departments and their European colleagues. 
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Some estimates have 60–70% of all fire trucks sold in the U.S. and Canada being built with custom cabs and chassis. Fire 
apparatus design committees in those two countries are presented with a dizzying array of cab options (e.g., short cabs, 
medium cabs, long cabs, raised-roof designs) as well as alternative configurations. 
In contrast, European fire apparatus manufacturers offer fewer chassis and cabs, and the options presented are usually 
configured specifically or exclusively for tactical firefighting purposes. Most chassis and cabs for used for European 
apparatus are more accurately defined as “commercially available trucks” that are then modified for fire apparatus 
use. A driving force behind European fire departments using this approach is that those fire departments, and the 
communities they serve, have “hometown” chassis manufacturers within their country (e.g., Iveco in Italy, Renault in 
France, Mercedes in Germany, Scania in Sweden) that are popular and easily serviced. And while some larger European 
fire apparatus builders do offer customization using a variety of chassis styles and brands, it is still more common to see 
regional fire apparatus manufacturers serving their customer fire departments using a locally favored brand that is 
designed specifically for a department’s needs and response area.  

OCCUPANT SAFETY 
European commercial cabs have benefitted from many years of being crash-tested and certified, so the preference of 
European fire departments to use a commercial chassis comes with a distinct safety advantage. Many years later, as 
global chassis manufacturers became more common, such safety testing would eventually make its way to North 
America. Eventually, that same safety testing became part of fire apparatus crew cab design. (It bears noting that many 
years passed before those commonplace safety standards in Europe became an integral part of fire apparatus crew 
cab design for North American fire apparatus.) 
In Europe, it is not uncommon for a fire apparatus manufacturers to take a commercial cab design and add crew seating 
and additional space. In a bit of a twist, fire crew seating at the front of the chassis – like that found in custom crew cabs 
on North American fire apparatus – has gained popularity with European fire departments. 
Because fire departments in the U.S. and Canada have accepted nationally recognized vehicle standards (e.g., NFPA 1901: 
Standard on Automotive Fire Apparatus) – as opposed to the country-by-country standards often seen in Europe – it 
comes as no surprise that fire apparatus manufacturers have found North America to be a unique location for the growth 
of the specialized fire apparatus market. 
NFPA 1901 is broad in its scope and creates a market for fire apparatus that’s driven by a standard yet still guides fire 
departments and manufacturers into a market that allows for customization. In Europe, where standards and 
requirements for fire apparatus can vary from country to country, smaller regional markets have a greater effect on 
the design of fire apparatus. And it’s that simple truth that accounts for many of the visual distinctions between North 
American apparatus and European fire apparatus. 
That point brings us to the safety-driven cultural design requirement for fire apparatus in the United Kingdom and the 
Netherlands. In both those countries, the fire apparatus design requirements seek to reduce the risk of falls that can 
occur when firefighters climb above ground-level on the apparatus (other than mounting or dismounting the 
apparatus). 
To accomplish this, the fire apparatus in those countries avoids the use of the North American-style hose beds and 
equipment storage areas (e.g., upper coffin compartment) to reduce the climbing risk. Therefore, the fire attack hoselines 
and supply hose are stowed in lower positions and carried within the lower bodywork. Additionally, long tools and 
ladders are mounted so that a firefighter can safely access such equipment from the ground or the use of automated 
lowering systems. 

FIREFIGHTING EQUIPMENT AND HOSES 
Once the fire apparatus arrives at the emergency, one can easily see how equipment and hose deployment and pump 
operations have evolved differently between North American and European fire departments. 
Most North American fire apparatus is designed to accommodate preplanned hose loads for rapid deployment upon 
arrival. Most European fire apparatus use an “enclosed transit” design where the hoses and firefighting equipment are 
mounted and stowed within the vehicle. The deployment and configuration of hoses and equipment occurs at the scene 
and is based on the size-up of the incident. 

PUMPING SYSTEMS 
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For European pumping fire apparatus, the engine output power is typically matched to the pump performance 
requirements, meaning the relative energy (hp) to drive the pump determines the engine size (hp needed) and chassis 
component combinations (big enough to accommodate that engine) to be used. The firefighter often stays close to that 
minimum requirement. 
For North American fire apparatus, it’s common (some estimates put it at 20–25%) to see fire apparatus with high-
horsepower engines and large transmissions that significantly exceed the minimum power requirements for the pump 
to perform as expected. (These two factors alone have a significant impact on the size chassis needed and the gross 
vehicle weight for a piece of pumping fire apparatus.) 
A typical piece of European pumping fire apparatus, however, has a rear-mounted pump with a minimum number of 
discharge valves (two to four), where the pump operator sets the pump pressure and then adjusts each discharge’s 
output with "turn-down" valves. 
Whereas the design of North American pumping fire apparatus is based on the use of pre-connected hoselines, the 
tactical approach for European fire departments is a blank pump (no pre-connected hoselines) with hoses rolled and 
stowed in the exterior lower compartments, which can be set up on site to handle a specific situation. 

AERIAL FIRE APPARATUS 
As we saw with pumping fire apparatus, standards and performance expectations have sent the designs for aerial fire 
apparatus (e.g., ladders, platforms, scopes) in Europe and North America in somewhat different directions. Many 
European fire departments prefer a more compact design for 100-foot (32-m) aerial apparatus because they value a 
smaller and more maneuverable package. A common type of aerial device is a turn-table ladder with limited ground 
ladders and more truck-mounted "below-grade" performance capabilities. 
The requirements of NFPA 1901 for a 100-foot aerial device (e.g., more ground ladders, equipment and tools) creates a 
need for a larger apparatus chassis. The “foundation” for aerial apparatus designs used in North America can be found 
in NFPA 1901’s requirement that aerial fire apparatus must carry a minimum of 115-feet of ground ladders (NFPA 1901, 
8.8.1.2). 
Those ground ladder requirements make for a typical North American aerial fire apparatus body that’s larger, higher and 
more “boxy,” which limits the capability of the aerial device for use in below-grade operations. 
The term “rescue aerial” is quite common in the European design process for aerial fire apparatus. Whereas aerial fire 
apparatus designs in the U.S. and Canada use the base vehicle (chassis) to stabilize and level the aerial device (ladder or 
platform), many European-designed units use the chassis to stabilize but level the device (ladder or platform) using the 
device itself. 
Thus, the expectations for a European "rescue aerial" have evolved to create a device that sets up and levels quickly, 
and can raise, retract and extend at a faster pace to reach and evacuate victims. 

AERIAL PLATFORM DESIGN 
The design of aerial platforms in North America has evolved in response to fire departments and their desire to hold 
significant weight at the tip while providing breathing air, electricity, scene lights, dual monitors, and tools in the basket 
to create a working platform. In Europe, the aerial device is designed more specifically to be a “rescue aerial.” 
The operating environment in which the aerial apparatus will be expected to operate placed has a significant impact on 
its design. Designs for North American aerial platforms must take into consideration weight capacities, water flow 
requirements, and ancillary tool stowage because many fire departments in the U.S. and Canada view their aerial 
platforms as the “Swiss army knife” of fire apparatus. 
Because of the “rescue aerial” philosophy that’s prevalent in Europe, their platforms commonly have articulation 
capabilities in the fly section to get over parapets. Thus, European fire apparatus designers and manufacturers find it a 
more difficult to design the egress access ladder found in North American standards because of the popularity of various 
articulation designs. 

WHAT CAN WE LEARN FROM OUR EUROPEAN COLLEAGUES? 
While their operating environments and fire apparatus design theories may be different, there is much that can be 
learned by fire apparatus designers on “both sides of the pond.” Components from both continents (e.g., like roll-up 
compartment doors, Storz hose connections, large-diameter hose, and compressed air foam systems (CAFS) have 
become global in fire apparatus design and construction. 
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So, what’s the takeaway from our discussion today? For me, the saying “Not weird, just different” seems very applicable. 
When it comes to fire apparatus design theory, we focus on studying any good design and understanding the “why” 
behind it. 
The designs for fire apparatus are constantly evolving, and every year we see a variety of innovative approaches to 
fire apparatus and firefighter safety. The lessons of safety applied to design, along with innovation in the world of fire 
apparatus truly being a global endeavor, should resonate with fire apparatus designers and fire departments alike.  

FINANCIAL STUFF FOR FIRE DISTRICTS! 

Charities Will Soon Be Able To Sell Raffle Tickets Online, Accept Debit/Credit Card Payments For 

Fundraising Activities 

New York State Sen. Joseph Griffo, R-I-C-Rome, announced today that charitable groups in the state will soon have an 
additional tool to help them raise more money to support communities and those in need. At a meeting on March 28, 
the New York State Gaming Commission, following prolonged pressure from Sen. Griffo, formally adopted final 
regulations for the online sale of raffle tickets and the acceptance of debit/credit card payments for fundraising 
activities. The regulations go into effect April 13. State regulations overseeing charitable donations had previously 
required cash-only sales of raffle tickets, which impeded and limited fundraising activities for many organizations. The 
adoption of the new regulations comes more than four years after the Charitable Gaming Act (S4329/A6095), which 
authorized online transactions, was signed into law on Dec. 18, 2017. The act stipulated that the commission be required 
to formulate regulations by June 2018, but the commission failed to act until recently. Over the last several years, Sen. 
Griffo urged the commission and the executive branch to formulate regulations to help charitable organizations enhance 
their capability to support vital programs and services. “I am pleased that, after years of unacceptable delays, the Gaming 
Commission has finally adopted regulations allowing raffle tickets to be sold online,” Sen. Griffo said. “These new 
regulations will strengthen and enhance the fundraising efforts of charities throughout the state and help them to raise 
the funds they desperately need.” Sen. Griffo cosponsored the Charitable Gaming Act, which was sponsored by Sen. 
Patrick Gallivan, R-Elma. 

 

2022 Governmental Accounting Class Schedule 
Register for Accounting Schools Now Here! 
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools 
Cost: $85 for local officials and government employees; $170 for all others. 
Introduction to Governmental Accounting (Basic Accounting School) - This multi-day school is designed to familiarize 
participants with the basic concepts of governmental accounting and give them a working knowledge of basic 
bookkeeping procedures such as understanding debits and credits, a discussion of the modified accrual system of 
accounting, the practice of maintaining the books and records, developing and accounting for the annual budget, as well 
as the year-end closing process. This school is for those individuals who possess some accounting experience, but are 
newcomers to governmental accounting in New York. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, and Accounting Personnel. 
Available Dates: 

May  24-26,2022 Online 
September 28-30,2022 Online 
October 25-27,2022 Online 

Accounting Principles and Procedures (Advanced Accounting School) - This multi-day school is designed to familiarize 
participants with accounting and financial reporting requirements for local governments in New York. The course 
provides guidance on certain operational issues, such as cash management, purchasing, processing claims for payment, 
accounting for capital projects and utilizing reserve funds. This school is a good follow-up to our Introduction course, 
although attending the Introduction is not a prerequisite. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, Accounting Personnel, Board Members and Department Heads.  
Available Dates: 

April  13-14, 2022 Online 

https://www.nysenate.gov/legislation/bills/2017/s4329/amendment/original
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools
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June  15-16, 2022 Online 
October 12-13, 2022 Online 
November 15-16, 2022 Online 

HUMAN RESOURCES IN THE FIRE SERVICE 

The Power Of Stories: Sharing Lessons Learned Is Critical To Firefighter Improvement 
 Andrew Beck 
Our job is different. 
The fire service is a unique environment to work in and learn to perform in. It can take a long time for a firefighter to 
gain enough experience to excel in our chaotic environment. The difficulty lies in really understanding what is going on 
around us, processing vast amounts of information, and making decisions in a time-compressed environment. Pilots, 
avalanche technicians, and military personnel also work in this type of job environment. These fields are all examples of 
experiential environments – and the jobs tend to be challenging to learn, and tight-knit teams form within them. 
How do people in these fields learn, apply that learning to their work, reduce errors and become proficient – faster? 

LEARNING OUR TRADE – KIND AND WICKED ENVIRONMENTS 
Economist Robin Hogarth coined the terms wicked and kind to characterize different learning environments. 

• A kind environment is one where you get immediate, accurate feedback on decisions, allowing you to easily 
and quickly learn and improve performance. He used the example of learning to play tennis. The court, net, ball 
and gravity all remain constant during a match. You and your coach can quickly see the results of different 
techniques or stokes and improve. 

• A wicked environment, in contrast, does not provide immediate feedback, and that feedback may also be 
inaccurate. We may assess that a snow slope is stable but only realize later that we misunderstood the data 
when it fails and impacts a road full of cars. A pilot may misinterpret what their instruments display in an 
emergency and lose control of the aircraft. A soldier or firefighter can make it back from an assignment and 
feel that they have done an excellent job, as everyone returned safely when, in reality, they missed signs that 
they were nearly killed. This can lead to ingraining bad habits and being accidentally successful instead 
of consciously successful. 

When we start a new trade, we spend a lot of our time learning. We are constantly challenged to learn new things, first 
through an initial fire academy, then into a probationary period and ultimately across our careers. We learn both the 
art and the science of the job. Often the easiest part of the equation to conquer, the science encapsulates the facts and 
knowledge points we master. Commit them to memory, and learn to perform the hands-on skill steps correctly, and 
you move on. We also have the advantage of often working in a kind learning environment. It's easy to realize that you 
made a mistake on a knowledge item, or possibly an instructor corrects you when you perform a hands-on skill 
incorrectly. This allows us to learn the proper lessons and correct our weaknesses. 
However, it can be a shock once you start your probationary period and begin to respond to calls. The uncontrolled, 
unpredictable number of variables we encounter challenges the learning process. We begin to make mistakes when 
situations are slightly different than what we learned in training. We may struggle to understand what technique to 
apply to a particular situation and when. It can feel like it takes eons to become comfortable and ultimately begin to 
think that you can handle things without constantly facing new problems. This is because we are no longer learning in a 
kind environment; it’s a wicked one. We are not always getting immediate feedback on our decisions, and sometimes 
the feedback is simply incorrect. This is the “art” portion of learning the job in an experiential field. It takes many hours 
of experience to be able to understand the lessons. 
Complicating this process is the varying level of experience we receive. Call volume, types of calls, a busy vs. quiet 
response area, the types of buildings in your area – these are all factors that contribute to different experiences for two 
people with the same amount of time in the job. That difference means they will see situations differently as well and 
judge risk differently. It can also mean that others may not have known about a lesson learned in a close call or near 
miss with an individual. This dooms us to continue to make the same mistakes and repeat the same incorrect tactics 
that those before us did. 
So what can we do? Fires, avalanches, and military operations are, by their nature, unpredictable, open-ended 
problems with hidden pitfalls, and they will likely remain that way for the foreseeable future. We can't change our job 
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environment into a more kind and predictable one. We can change how we learn and pass on lessons learned, and we 
can do that with stories. 

THE POWER OF STORYTELLING 
We, as humans, are hardwired to listen to stories. As kids, we listen to our parents or our grandmas and grandpas tell 
family stories, then pass those stories onto our kids as we grow older. For millennia, humans have used stories to 
convey important messages, traditions, culture and even to navigate. 
In her book, “Wayfinding,” M.A. O'Connor writes that the Aboriginal people of Australia used stories to navigate for 
thousands of years using dreaming tracks or songlines. The stories could allow for people to navigate a virtual highway, 
sometimes up to 2,300 miles long. They could represent constellations or landforms, and by retelling the story or song, 
one could put in order the landmarks needed to navigate a journey. These journeys took place across what, to the 
uninitiated, looked like a featureless landscape. The stories were shared carefully, focusing on telling the stories 
correctly to ensure that storytellers passed the correct information to the next generations. 
"Dreaming tracks aren't etched into the land; they live in the memories of individuals who inherited the routes from 
previous generations, who inherited them as well, creating one of the oldest chains of human memory," O'Connor 
writes. Hawaiian and Native American peoples also used stories to preserve creation stories, help the next generations 
learn their culture, and navigate great distances. Across many different cultures and periods, we have proven time and 
time again the power of storytelling. 
The fire service is excellent at telling stories. Work in our field for a while, and you will realize that stories are told 
around tables or tailboards all the time. We respect those with many more years of service, and should seek them out 
to hear their stories. These stories bind us into teams typical of experiential fields. They help pass along methods of 
handling situations and illustrate times when mistakes were made, allowing others to learn from those mistakes. They 
can help us understand the art side of the equation and be an experience leveler, helping us all make the journey to 
proficiency at the same rate. 
A colleague of mine recounts the development of the after-action review (AAR) for the military. He says its roots are in 
the tradition of soldiers sitting around campfires at night, discussing the day's events, and talking about what worked 
and what didn't. Later, this practice was formalized as a powerful tool for learning. Today, there are several ways we 
can share our stories, like via Firefighter Near Miss. 

A NOTE OF CAUTION 
We are fortunate in the fire service to also have a tradition of sharing stories. However, the stories you tell can be good 
or bad. We need to remember how powerful stories are and use our powers for good. When we trade in gossip or use 
a story to make someone look foolish after a mistake, we are doing lasting damage to this process 
This can also happen if we leave out details that might make us look bad or try to make the story into more than it is. If 
we tell stories about how successful we were working on an incident or using a particular technique when it was 
performed unsafely or we were accidentally successful, we can ingrain bad habits and traditions. This can mean more 
people are doing the same dumb things and paying the price rather than improving and working safer. This can explain 
why some departments or groups within an agency seem to continue to see bad outcomes or fall behind. They are 
telling the wrong stories and reinforcing bad behavior. 

PUT IT INTO PRACTICE 
The first step is always remembering when we hear a story to focus on what happened and less on who did it. This will 
help us hear the lessons and not get bogged down in the personalities. When we hear a story about an incident or 
training where something went wrong, it's tempting to say, "I wouldn't have done that." The thing is, the people who 
were involved likely didn't intend to screw up either. They made a mistake, maybe because of learning the wrong 
lessons or because they misread the situation. All of us have experienced this to some degree. Listen to the story, 
imagine you were in their shoes, and picture what you would have done at the decision points. This is using the story to 
learn lessons and hopefully change behavior. That last part is essential because it didn't do much good to hear the story 
if we can't change behavior and decision-making. 
We also need to be able to share stories. Any organization that focuses on improvement will tell you that failure will 
happen and should not be looked at in a purely negative manner. We need to understand that the chaotic, wicked 
environment we work in will have some failures, and we should seek them out as opportunities to learn and not avoid 

https://www.amazon.com/Wayfinding-Science-Mystery-Humans-Navigate/dp/1250096960/ref=sr_1_1?crid=2VD5E6W8M2PGL&dchild=1&keywords=wayfinding+o%27connor&qid=1632975595&sprefix=%22Wayfinding%2Caps%2C276&sr=8-1
http://www.firefighternearmiss.com/
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or hide them. Too many times, when something happens at station X or department Y, it stays there. It is hard to share 
mistakes and be vulnerable, but it's the only way to allow others to learn from that same mistake without having to 
make the same mistake. 
AARs offer a great way to capture lessons learned, both positive and negative. Large incident AARs can be formal 
affairs, but at the crew level, the best AARs are conducted on the tailboard or apparatus cab right after an event. A few 
tips can make these even more effective. 
Ask four questions: 

1. What was planned? (or what was the SOP if there was no formal plan) 
2. What actually happened? 
3. What caused things to happen? 
4. How do we want to do it next time? 

When we do a quick AAR, remember that it's important for the supervisor or person conducting the AAR to speak last. 
We have probably all been in a meeting where a chief officer says, "Let's talk about that last fire. I think it went really 
well, what do you all think?" This can make it hard to voice a dissenting opinion. 
The solution: The person in charge states the questions that need to be answered, and they go around to the people 
involved. Everyone can have a short time to answer the questions, and no one else interrupts them. This way, by the 
time it's your turn, the outcome that maybe was giving you some heartburn may make more sense, as you will have 
understood the decision or actions from the other viewpoint of the others involved. Avoid defensiveness and be open 
to what can take the team to the next level. The supervisor or facilitator can then wrap it up with their thoughts on the 
three questions. 

SHARE YOUR STORY 
Understanding the environments in which we work and learn, all while striving to do a better job of learning from 
others' experiences, is critical for our job. It can lead us down a path of fewer fatalities and more effective agencies. It 
only happens if we share the right stories, though, so share your story today and help protect others. 

 

 
FREE MONEY FOR COLLEGE! 
In most areas of New York State, it is citizen volunteers who respond to emergency situations. Due to a variety of factors, 
New York’s volunteer fire departments are currently experiencing a critical need to recruit and retain members. 
As an incentive for individuals to serve in New York’s volunteer fire service, the Firefighters Association of the State of 
New York (FASNY) has developed the Higher Education Learning Plan (FASNY HELP). This program will provide tuition 
reimbursement to student-volunteers attending a New York State chartered college or taking online courses through 
Empire State College, as long as they are providing active service to a New York State volunteer department. Individuals 
who already have a college degree are also eligible to participate in the FASNY HELP program. 
FASNY HELP “Student-Volunteers” are eligible to have up to 100% of their tuition reimbursed (with any single semester 
award not to exceed $1,500) in exchange for maintaining defined grades and fulfilling established service requirements 
in one of New York’s volunteer fire companies. There is no restriction on the type of academic course(s) the FASNY HELP 
student-volunteer can pursue. To participate in FASNY HELP you must be an active volunteer firefighter in good standing. 
Student-volunteers must re-apply each semester they with to participate in FASNY HELP. 
Please note that this program will only be accepting 100 participants and if more than 100 applications are received, the 
finalists will be chosen by random lottery. 
DOWNLOAD THE FASNY HELP HANDBOOK AND APPLICATION: 
https://fasny.com/wp-content/uploads/2021/06/FASNY-HELP-Handbook-June-2021.pdf 
 

THE ATTORNEY’S OFFICE: 

At what point in time is a volunteer who is responding to an activation, call, incident or event covered by the VFBL 
when there is a request for assistance? 

https://fasny.com/wp-content/uploads/2021/06/FASNY-HELP-Handbook-June-2021.pdf
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VFBL coverage, pursuant to Article 2, Section 5 Coverage - of the Volunteer Firefighters Benefit Law includes 
preparation for, necessary travel to, activities at, travel from and activities back at the station associated with 
an emergency to which the fire department has been activated would cover any injury resulting from said 
activity. 

 

Our fire district had a member move to Florida without any notification to the District or Department, are we 
correct to assume that they are no longer a member? 

Pursuant to Section 176-b (4.) of the Town Law, it provides in part that the membership of a volunteer 
member of a fire company shall terminate when they cease to be a resident of the fire district or of any 
territory outside the fire district which is afforded fire protection by the fire department of the fire 
district, or any fire company thereof, pursuant to a contract for fire protection, unless the person 
follows the process set forth in subparagraph 5 of Section 176-b and is authorized by a vote of 3/4 
membership in attendance at a meeting of the fire company to continue their membership. It appears 
that the individual in question did not apply to have his membership continued and he therefore ceased 
to be a member when he changed his residency to Florida. 

Disclaimer: The legal opinions published here by the Association of Fire Districts are meant to provide guidance for fire district commissioners.  The materials available 

are for informational purposes only and not for the purpose of providing legal advice.  The opinions expressed are the opinio ns of the individual author at the time 

the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.   The information 

provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site 

should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person  who relies on information contained 

herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an 

attorney admitted to practice in your jurisdiction.   

THE CHIEF’S OFFICE: 

5 Dysfunctions That Turn Teams Into Mere Groups 

 Linda Willing 
Firefighting is the ultimate team sport. It cannot be done alone. All firefighters know the satisfaction and sense of pride 
and belonging when the team is functioning together seamlessly. Unfortunately, most firefighters also know the feelings 
that come when the team is not working well: discomfort, alienation, anger, even fear. 
In his book “The Five Dysfunctions of a Team: A Leadership Fable,” author Patrick Lencioni describes the five most 
dangerous ways that teams fail to operate effectively. Although his book is framed in a corporate model, his conclusions 
apply equally to emergency services. 
Let’s review each dysfunction and its application to the fire service. 
Dysfunction 1: Absence of trust 
Trust is the bedrock of emergency service; without it, firefighters cannot do their jobs. If first responders lose the trust 
of the communities they serve, people will not call them for help when it is needed. They will not candidly answer 
questions or offer information. They will assume an adversarial relationship in any interaction. 
Of course, firefighters must also have the trust of their coworkers, whose lives are, sometimes quite literally, in their 
hands. Officers must be trusted by those they lead so that decisions are not second-guessed or undermined. It is easy 
to break trust and hard to win it back. A firefighting team that does not value trust is one that is doomed to fail. 

Dysfunction 2: Fear of conflict 
This is a problem that affects many firefighters as individuals and teams. We used to joke in my department that if 
firefighters felt comfortable with conflict, they would have become cops. Firefighters like being good guys, and many 
prefer to avoid conflict rather than deal with it. “Go along to get along” is something you hear as a value in many fire 
departments, and this approach can work with low-level conflict. But for real problems, firefighters may lack the will and 
skills to effectively deal with them. Poorly managed conflict always undermines team cohesion. 

Dysfunction 3: Lack of commitment 

https://firerescue1.us17.list-manage.com/track/click?u=fbf2eef5cbb7010c3dab66a8e&id=113ea72103&e=d73daa5f89
https://firerescue1.us17.list-manage.com/track/click?u=fbf2eef5cbb7010c3dab66a8e&id=9c125912b9&e=d73daa5f89


21 
Association of Fire Districts-Capital Area 

 

On any given team, there may be individuals who seem to be going along for the ride, and who lack personal 
commitment to the goals and objectives of the team and organization. Sometimes these people are just slackers, and 
other times they might be actively undermining the team while still paying lip service to the stated mission. 

Dysfunction 4: Avoidance of accountability 
This problem often goes hand-in-hand with the previous dysfunction: Everyone knows that one person isn’t pulling their 
weight or may be actively doing damage to the team behind the scenes, but no one wants to say anything. There are 
many reasons why it can be hard to hold someone accountable. The individual in question may be someone that others 
like personally, or they may have a lot of seniority on the job. Maybe that person used to be a good firefighter, but 
performance has slipped for some reason. Sometimes peers and leaders fear confronting someone because they lack 
skills to do it and they don’t want to escalate a conflict they think they can’t handle. 

Dysfunction 5: Inattention to results 
This problem can manifest for a couple different reasons. Sometimes teams are poorly trained and not held to any 
standards of performance. Sometimes they value camaraderie over output. Sometimes they are hindered by members 
who put their individual need for recognition over the achievements of the group. Ultimately, teams exist to perform. 
While it is critical that they function interpersonally, they must also achieve results that serve the larger organization 
and mission. 

Work as a team, not a group 
It is easy to see how fire service teams could malfunction in any of these five areas. How many bad outcomes could have 
been avoided if someone had felt comfortable enough to say no when the rest of the group was going off the rails? How 
many “problem employees” could have turned their careers around if someone had held them accountable early on for 
their actions? 
Team dysfunction is cumulative. You don’t lose trust for one mistake if that bad action is recognized and atoned for. 
Everyone avoids conflict now and then, but when it becomes the norm, that will undermine the effectiveness of the 
team. Allowing individual team members to become marginalized for any reason and allowing others to act alone means 
that you may be working in a group, but you don’t have a team. 
Lencioni’s book was published in 2002, and he ends it with a section titled “A Special Tribute to Teamwork.” He writes, 
“As I was nearing the completion of this book, the horrible events of September 11, 2001, occurred. Amid the 
unfathomable tragedy of the situation and the amazing triumph of the country’s response, a powerful and inspiring 
example of teamwork emerged—one that must be acknowledged here.” 
He goes on to recognize the commitment and sacrifice of the men and women of fire, rescue and police departments 
who responded that day – “groups of people working together [who] can accomplish what no assembly of mere  
individuals could ever dream of doing.” 
At their best, firefighters are the epitome of what a team can be. The challenge is to maintain this commitment every 
single day. 

CLASSIFIED SECTION: 

The Office of Fire Prevention and Control (OFPC) is currently accepting resumes for State Fire 
Instructor (SFI) and State Fire Skills Instructor In Saratoga County 

SKILLS (SFI-S) positions in Saratoga County. SFIs and SFI-Ss are at-will employees who serve at the pleasure of the State 
Fire Administrator of the New York State Division of Homeland Security and Emergency Services, Office of Fire Prevention 
and Control and are responsible for providing training in New York State.  
STATE FIRE INSTRUCTOR REQUIREMENTS 
Duties 
The SFI will be responsible for the delivery of outreach training courses. SFI duties may include, but are not limited to: 
• Act as the lead instructor for OFPC training courses 
• Act as an additional instructor for OFPC training courses 
• Complete administrative paperwork pertaining to course administration, pay, travel reimbursement and issued 
equipment 
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• Perform skills associated with assignment 
• Wear a Self-Contained Breathing Apparatus 
• Attend instructor authorizations, instructor development and annual training programs 
• Maintain state issued equipment  
• In addition to all duties listed for State Fire Instructor - Skills 
Minimum Qualifications 
• Five years’ experience as a firefighter 
• Have at least two years’ experience as an instructor of routine fire training skills at the company officer level or higher 
• Current firefighter physical certification 
• Have completed the following courses in the State Fire Training Program (or equivalent training program)* 
o Firefighter 1; or National Certification NFPA 1001 Firefighter 1; or Equivalent 
o Apparatus Operator - Pump; or Truck Company Operations; or Pump Operator; or Ladder Company Operations; or Fire  
Apparatus Driver/Operator National Certification 
o Introduction to Fire Officer; or Fire Officer I; or Fire Department Management and Operations; or Preparing for 
Command; or Fire Officer I National Certification 
o Fire Service Instructor I; or Fire Instructor I National Certification; or Equivalent 
• *Depending on an individual’s qualifications, equivalencies may be granted on a case-by-case basis 
• *Appropriate certificates from IFSAC or Pro Board 
STATE FIRE INSTRUCTOR – SKILLS REQUIREMENTS 
Duties 
The SFI-S will focus on practical skills performed by students during training programs including skills practice, skills 
testing and evaluation  
sessions. SFI-S will support Lead SFIs in the delivery of training courses. SFI-S duties may include, but are not limited to: 
• Demonstrate skills to students in either classroom or training ground settings 
• Serve as hands on instructor for skills practice during a training program 
• Evaluate skills in a course testing environment 
• Serve as evaluator for national certification testing 
• Non-lecture/administrative related duties as assigned by the lead SFI i.e.: training ground set up prior to class, training 
prop set up prior to class, clean up and tear down of props and grounds after class 
• Serve as secondary safety officer for training evolutions  
• SFSIs will not be responsible for course administration paperwork and will not perform lecture components of courses 
Minimum Qualifications 
• Five years’ experience as a firefighter 
• Have at least two years’ experience as an instructor of routine fire training skills at the company officer level or higher 
• Current firefighter physical certification 
• Have completed the following courses in the State Fire Training Program (or equivalent training program)* 

o Firefighter 1 Equivalents: National Certification NFPA 1001 Firefighter 1 
o Principles of Instruction Equivalents: Fire Instructor 1, National Certification NFPA 1041, Fire Instructor 1 

• *Depending on an individual’s qualifications, equivalencies may be granted on a case-by-case basis 
• *Appropriate certificates from IFSAC or Pro Board 
HOW TO APPLY 
Please submit your resume and letter of intent to ofpc-fotb-tad1@dhses.ny.gov no later than close of business on April 
18, 2022. If you have questions, please contact FPS Shawn Brimhall via email at ofpc-fotb-tad1@dhses.ny.gov 

 

**The Capital Area Cooperative Project 
Have you got stuff just laying around taking up space that someone else less fortunate might need, 
then use the Cooperative Project forms? 
It is no secret that there is a huge disparity in fire district budgets across New York state. Budgets range from $30,000 
per year to several million dollars. Those districts in more populated areas with businesses have a much larger tax base 
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to fund firefighting efforts while rural districts are somewhat at a disadvantage due to lower property values, lower 
average income, and fewer businesses to support their tax base. 
Born out of discussions between Commissioners of small rural and larger urban districts at the recent AFDSNY Annual 
Meeting and Conference at Turning Stone is the Capital Area Cooperative Project. The Capital Area Cooperative Project 
seeks to build partnerships between fire districts to help provide equipment and tools donated from larger fire 
departments to smaller and rural fire departments within the Capital District and beyond. These better funded districts 
are able to replace gear more often and many times excessed gear ends up leaving the state. One Commissioner stated 
that he would rather have the gear stay in New York and help struggling districts than to ship it out of state or even out 
of the country. These underfunded fire departments can receive donated tools and equipment to ensure they can 
perform their duty to save lives and protect property as safely and as efficiently as possible. If you are interested in 
donating tools or equipment or requesting a donation, please fill out the forms in the links provided and a representative 
from the Capital Area Association of Fire Districts will contact you. 
 
For Districts desiring TO GET RID OF EQUIPMENT, fill out the form at: 
https://forms.gle/a6ApHuACeu5yziJs7 
WANT TO SEE WHAT IS NEEDED OR BEING OFFERED GO HERE: 
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing 
You will need a google account or establish one! 
All donations made will go directly toward the mission of helping small and rural fire departments in need. Equipment 
and tools that are not NFPA compliant may be donated to the International Fire Relief Mission to assist international fire 
departments with equipment needs. 

THE LIGHTER SIDE! 

 
There are no “natural” lakes in the State of Ohio, every lake is man-made! 

 
Did you know the average size of the human brain has been happening at least 40,000 
years. While our brains are bigger than those of our distant ancestors, brains started 

shrinking again during the Stone Age. Must be climate change!! 
 

FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP! 

What are the duties and responsibilities of a Commissioner? 
The Answer is posted on our web site at www.AFDCA.org 

 
Vital Statistics on the State Association Regions – the break out is on our web site. 
  

https://forms.gle/a6ApHuACeu5yziJs7
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing


24 
Association of Fire Districts-Capital Area 

 

CAPITAL AREA BUSINESS PARTNER’S 
Business Partner Applications Available At:  WWW.AFDCA.ORG 

We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers 
Write me at tom@rinaldi1.com 

Please Support Those Who Support Us!! 

Renewals are due by April 1st, 2022 

 

If you have information on new products you wish to showcase or is educational and informative for fire 
districts, please submit it and we will use it in this Bulletin under the appropriate heading. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  

JOHN M. LESNIEWSKI 
Assistant Vice President and 

Senior Business Banking Officer 
Fulton/Montgomery Markets 

12 Fremont Street, Gloversville, NY 12078 
P: 518.775-5205 | M: 518.848-0612 

NMLS ID 915694 
www.nbtbank.com 

 
David Farstad, Municipal Banking Officer 

652 Albany-Shaker Road, Albany NY 12211 
P/F: 518-730-3120 
M: 518-506-0075 

farstadd@pioneerbanking.com 

HANNIGAN LAW FIRM PLLC 
388 Kenwood Avenue 

Delmar, New York 12054 
P: (518) 869-9911 
F: (518) 869-9915 
www.hannigan.pro 

Fire/EMS –Municipal Law 

 
 

98B Troy Road 
East Greenbush, NY  12061 

518-479-2004 
www.dignuminc.com 

Young, Fenton, Kelsey & Brown, PC 
General Practice Matters plus - 

Fire Service Attorneys 
1881 Western Ave. Suite 140 

Albany, N.Y. 12203 
518.456.6767 

 
Specializing in insurance for Fire Districts and 
Departments 

Dave Meager 
31 Church Street  Saratoga Springs, NY 

518-584-5300x3243 dmeager@amsureins.com     

 

 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Architects & Engineers 

3 Lear Jet Lane, Suite 205 
Latham, NY 12110 

518-765-5105 
Dennis Ross, Dir of Emergency Services Market 

www.H2M.com 

 
Mitchell Associates Architects 

518-765-4571 
Specializing in Fire Stations 

www.mitchell-architects.com 

 
518-300-4732 

431 New Karner Rd Suite 170 
Albany, NY 12205 

https://foxpest-albany.com 

 
The D’Amato Law Group LLP 

Gregory Serio, Partner 

111 Washington Ave Suite 600 

Albany, NY 12210 

518.426.3800 

Email: gserio@dlgny.com 

damatolawgroup.com 

Contact Linda Flanagan 

110 Main Street 

Poughkeepsie, NY 12601 

845-331-2255 X2768 

“Insurance for First Responders” 
https://marshallsterling.com/linda-flanagan 

 

LEGAL SERVICES ARCHITECT/ 
ENENGINEERS 

INSURANCE 

PEST CONTROL BANKING 

John Caputo 
Marketing Manager 
One Blue Hill Plaza – 16th Floor 
PO Box 1609 
Pearl River, NY 10965 

845.8855 X7011 
Cell 631.601.5305 
jcaputo@fdmny.com 
VFBL/Workers’ Comp Coverage 

http://www.afdca.org/
http://www.nbtbank.com/
mailto:jcaputo@fdmny.com
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800 Rt 146 Suite 493 

Clifton Park, NY 12065 
518.300.1126 

www.mytechsinc.com 

Managed IT Support 
Information Security Solutions 

 

Safety First Equipment Testing 
99 Glass Lake Road 

Averill Park, NY 12018 
518-674-8363 

www.safetyfirstfirehose.com 

 

 
Frank & Sons  
Body Works 

518-346-8119 
Expert Fire Truck Repair 

www.frankandsonsbodyworks.com 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Jason Cyboron 

Sr. Manager of Business Development & Accts 
518-783-6933 ext 15 

Cell 518.401.5195 
www.penflexinc.com 

jcyboron@penflex.com 

 
 

518-432-5087 
www.thelosapgroup.com, 

 
Fleury Risk Management 

28 Corporate Drive, Suite 104 
Clifton Park, NY 12065 

518.478.6314 
https://www.fleuryrisk.com/nysgroup497 

VFBL Insurances Services 

 

Stawnychy Financial Services 

Zoriana M. Stawnychy 
973.283.0024 

zoriana@stawnychyfinancial.com 
135 Kinnelon Road Suite 101 

Kinnelon, NJ 07405 
Serving fire districts in New York State 

UBS Financial Advisors 
Ralph Lemme, CFP 

8 Southwoods Blvd Suite 207 
Albany, NY 12211 

518.445.1667 

LOSAP MANAGEMENT 

APPARATUS BODY REPAIR 

COMPUTER SYSTEMS 

FIRE EQ TESTING 

SCBA COMPRESSOR 
SERVICE 

 
Ballston Spa National Bank 

PO Box 70 
Ballston Spa, NY 12020 
Deborah JR O’Connor 

518.363.8119 

Deborah.oconnor@bsnb.com 
 
  

 
Peter B. Feid 

pfeid@vfis.com 
717.819.3116 

INSURANCE 
 

http://www.penflexinc.com/
https://www.fleuryrisk.com/nysgroup497
mailto:pfeid@vfis.com


26 
Association of Fire Districts-Capital Area 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

All Type Professional Door Service 
405 N Pearl Street, Albany NY 12207 

518-463-1333 - Fire Station Doors 
Repaired/Installed 

info@alltyoedoorsny.com 

 

 
518-785-0299 

www.marvincpa.com 

 
 

518.459.6700 
26 Computer Drive West 

Albany, NY 12205 
www.bstco.com 

Brendan Kennedy ext 356 

 
68 Sicker Road, Latham, NY 12110 

518.785.0900 
www.bulldogfireapparatus.com 

 

 

Salt City Fire 
Equipment 

4474 Bussey Road 
Syracuse, NY 13215 

315-741-5258 
Saltcityfireequpment.com 
Proud Dealer of Seagrave 

Fire Apparatus 

 
Robert V. Gramuglia, CPA 

1 Pine West Plaza Suite 107, Albany NY 12205 
518.452.8055 or 518.859.5851cell 

Email: rgramuglia@BGCPA.net 

FIRE APPARATUS 

OVERHEAD DOOR 
SERVICE 

CPA/AUDITS 

https://www.alltypedoorsny.com/
https://www.alltypedoorsny.com/
https://www.alltypedoorsny.com/
http://www.bstco.com/
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The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular 
basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange 

information and ideas.   
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for 

comments or content contributions are always welcome. 

 
MEMBERSHIP IN THE ASSOCIATION OF FIRE DISTRICTS OF THE CAPITAL AREA 

Would you like to join the Association of Fire Districts of the Capital Area and join 75 members in 8 counties?  Both fire 
protection districts and Village departments are eligible for membership. 
The yearly membership dues (January 1st to December 31st) shall be as follows and shall be based on the annual 
budget of the Fire District/Organization; 
To take effect January 2023: 

$0 to $200,000: $50  
$200,001 to $400,000: $100  
$400,001 to $600,000: $200  
$600,001 plus: $300  
Business Partners:  $100.00 annual member fee 

 

Medical Supplies Needed for Ukraine relief:   
- first aid kits (combat) (first aid in case of injury). 
- Supraglottic Emergency Airway Devices  
- Stretcher 
- Occlusive dressing with ventilation 
- Anti-burn hydrogel 
- Thermostatic bandage 
- Rescue cover 
- Triangular scarf 
- Film-valve 
- Ambu Bag (Adult) 
- Napkins Gel Guardian. 
- Hypothermic package, 
- Gloves non-sterile (without powder, SML), 200 pieces / unitary enterprise. 
- Tonometer 
- Anti-burn hydrogel 
- Pocket Mask 
- Bandages 7x14 and 5x10 
- Elastic bandage, 
- Turnstile harnesses, 
- Mounting wide tape 20 cm. 
- Dexalgin 2.0 in amp., 20 packages 
- Ceftriaxone 2.0 in amp 
- Butter scissors (Lister) for bandages, 
- Medical Safety Pins 
- Rubber elastic medical 
- Medical Neck Braces 
- Betadine 1000 ml, 20 fl. and 100 ml, 15 fl. 
- Defibrillators. 
- Intravenous catheter (single, 18G), 
- Nalbuphine 
- Mounting reinforced tape 

 

mailto:tom@rinaldi1.com

