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T H E  C A P I T A L  B U L L E T I N  

F I R E  D I S T R I C T  N E W S  

ED ITO R  –  TO M  RIN ALD I  

tom @ ri na ld i1 .c om  

TH E  C U L TU R E O F A N Y  O RG AN I ZAT IO N  I S SH A PED  BY TH E WO RS T BEH AVIO R  TH E  L EAD E R I S WI LLIN G  TO  

TO L ERAT E .   

CAPITAL CALENDAR:    WWW.AFDCA.ORG 

Meetings will take place on Thursday evenings 7pm, Food will be provided at the Clifton Park Fire Station. 
 July 14th   Executive Board Only 
 July 30th   Picnic at Gansevoort – All District Officials and Chiefs are invited 
 No Meeting in August 
 September 8th   General Membership Meeting 
 October 13th  General Membership Meeting 
 November 10th  General Membership Meeting/2023 Elections 
 November 12th  Capital Area Annual Workshop at Verdoy Fire District 
Watch for More Details! 

We want to thank the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the Capital Area 
meetings. 

CAPITAL AREA ASSOCIATION NEWS:    WWW.AFDCA.ORG 

Put it on your calendar now, Association picnic will be held on Saturday, July 30th from noon 
until 3pm at the Northumberland Fire District (Gansevoort Fire Department) picnic pavilion 
in downtown Gansevoort, fire district officers both members and non-members are invited 

to attend. 
 

The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire 
District Associations to join.  The updated By-laws are posted to the AFDCA.org website.  Applications are being 
updated and will be available shortly.  Individual membership fee will be $50 annually, fire district association fees 
will be $300 annually. 

 

The Capital Area has logo ware for sale, long and short sleeve polo shirts.  Contact Secretary/Treasurer Tony Hill to 
purchase shirts. 

Please advise your secretaries that all correspondence go to the Capital Area Association Mailing Address at: 
AFDCA PO Box 242 East Schodack, NY 12063 

EMAIL: CAAOFD@GMAIL.COM 
518-407-5020 

 
NOTE: IN THE COMING WEEKS, NON-MEMBER EMAIL ADDRESSES WILL BE PURGED FROM THE CONTACT LIST FOR 

THE WEEKLY BULLETIN. 
 
 

http://www.afdca.org/
http://www.afdca.org/
mailto:CAAOFD@GMAIL.COM
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CAPITAL SHORTS: 

• Firefly has 200 tickets to the Chiefs show and if you need any send an email by Monday and will put them in the 
mail to you? Email is info@fireflyadmin.com 

• Congratulations to the Hoosick Falls Fire Department on their 175th Anniversary. A parade to be held on Sunday 
July 3rd. 

• Congratulations to the Charlton Fire Department on their 100th Anniversary.  
 

If you no longer wish to receive the Capital Bulletin you have the option to “unsubscribe” at the bottom of the 
introductory email. 

TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER 

COFFEE WITH COMMISSIONERS 2022    
2022 Schedule click to register 
June 18   Civil Service Requirements for Fire Dist. 
July 9   Open Meetings Law and Foil 
Aug 6   Fire District Budget Process 
Sept 10   Buying and Selling Fixed Assets 
Oct 8   District Election Requirements 
Nov 5   LOSAP and Cancer Reporting/ Insurance Requirements 
Dec 3   Topics for Annual Organizational Meeting 
Click Here for Previously Recorded Webinars 

THE LATEST FROM THE NYS LEGISLATURE 
 

 

 

New York State Fire Service Alliance Legislative Initiatives for the 2022 Session 
 

1. Fair Play Cost Recovery for Fire Departments - [S.7186 Brooks/A.534A Jones] Empowers the authority having 
jurisdiction which provides emergency medical services to have the option of establishing fees and charges for 
services. PASSED THE SENATE LANGUAGE PASSED IN THE BUDGET BILL!  

2. Restoration of Dedicated Code Enforcement Funding - [S.6970 Kavanagh & A8723 Englebright] The funds in 
Section 54g of State Finance Law provide state assistance to local governments for support of activities related 
to fire prevention and building codes. This money has been swept into the General Fund and not used for its 
intended purpose for 29 years.  Held up in Committee going nowhere! 

3. Recruitment and Retention Task Force – Passed and Signed by Governor: Make a chapter amendment to the 
legislation which created the Recruitment and Retention Task Force to move the date a report is due on its 
findings to December 31st, 2022, rather than the now unattainable date of April 1st, 2022.  

4. Reckless Endangerment of an Emergency Service Person - Amend the penal law by adding a new section creating 
the crime of reckless endangerment of an emergency service person in the second degree. A person is guilty 
when they knowingly alter or convert a building that impedes egress, and an emergency service person is injured 
or dies as a result. This would be classified as a class D felony. 

5. Timely Adoption of Updated State Fire and Building Prevention Code - [S.6210B Skoufis/A.3559B Hunter Would 
require that a new building code as published by ICC would be adopted by the NYS Codes Council within 18 
months. Passed the Senate, Amended and recommitted to Assembly Governmental Operations. 

mailto:info@fireflyadmin.com
https://webinar.ringcentral.com/webinar/register/WN_kHxRb8KjRoa6UWlKtK-yYQ
https://www.afdsny.org/new_webinars.php
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NEWS FROM THE NYS VOL. FF R&R TASK FORCE 

Updated Link for the Recruitment and Retention Task Force: 
https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force 
The task force in their most recent meeting has broken into sub committees. 
Open Meetings and Webcasts are located at: https://www.dhses.ny.gov/open-meetings-and-webcasts 

LET YOUR MEMBERS KNOW ABOUT THIS TRAINING OPPORTUNITY! 

 
FLAMMABLE GAS ODORANT SCRUBBING, ESIP WEBINAR SERIES 
During this webinar, we will discuss a case study of a tragic operation that occurred as a result of odorant scrubbing and 
fade at the scene of a propane emergency. We hope to learn how to protect ourselves better when responding to these 
types of incidents. 
Wednesday, June 15th 2022 at 7PM 
REGISTER HERE:  
https://webinar.ringcentral.com/webinar/register/WN_GB8abvHdS0yF8eKdjw6T9w?utm_source=ESIP+Risk+Managem
ent+Mailing+List&utm_campaign=543bd1aa4e-
EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_01&utm_medium=email&utm_term=0_f653b3c566-543bd1aa4e-
278064383 

 

New Course! Leadership for the Fire & Emergency Services 
The NVFC has released a new course in the Virtual Classroom on “Leadership in the Fire & Emergency Services.” This on-
demand course provides an overview of leadership roles, how anyone can be a leader regardless of rank, and tips to help 
in succeeding as an emergency service leader. Virtual Classroom courses are always free to NVFC members, but this 
course is free for a limited time to all members of the fire and emergency services. Register now: 
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services 

 

Innovative Recruitment Ideas for Volunteer Fire, EMS, and Rescue Departments 
Recruitment is a challenge for many volunteer and combination emergency service departments. The NVFC has released 
a new one-pager featuring 10 ideas to help jump-start your recruitment initiatives. Download it here. You can find more 
tools and resources to help with recruitment – including customizable outreach materials and PSAs – from the NVFC’s 
Make Me A Firefighter campaign. 

OUR CHANGING FIRE SERVICE –CHALLENGES & OPPORTUNITIES! 

O P P O R T U N I T I E S :  
 

Dispatchers In Florida County Start Using Video 911 System  

VIDEO: Dispatchers in Volusia County can now see an emergency in real time using a video 911 system the sheriff's office 
unveiled this week. Sheriff Mike Chitwood said they're just starting to use it and an incident on Thursday is a great 
example of when Volusia residents would need it. Witnesses driving on I-4 Thursday afternoon called 911 and took video 
of a minivan that was swerving into the shoulder, the other lane, and even the median. "The motorists actually slowed 
down to prevent any cars from going near him as they were calling 911 and filming it," said Chitwood. The sheriff said 
deputies arrested the driver on DUI charges, and witnesses sent their videos that they recorded to investigators 
afterward. "I want to use this as an opportunity to hammer home on a new technology that we just started using a week 
ago called Carbyne," he said. Assistant communications director Glenn Lopez said it starts with a typical 911 phone call 
and if it's an active situation, the dispatcher can engage a video call.   

https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force
https://www.dhses.ny.gov/open-meetings-and-webcasts
https://webinar.ringcentral.com/webinar/register/WN_GB8abvHdS0yF8eKdjw6T9w?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=543bd1aa4e-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_01&utm_medium=email&utm_term=0_f653b3c566-543bd1aa4e-278064383
https://webinar.ringcentral.com/webinar/register/WN_GB8abvHdS0yF8eKdjw6T9w?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=543bd1aa4e-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_01&utm_medium=email&utm_term=0_f653b3c566-543bd1aa4e-278064383
https://webinar.ringcentral.com/webinar/register/WN_GB8abvHdS0yF8eKdjw6T9w?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=543bd1aa4e-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_01&utm_medium=email&utm_term=0_f653b3c566-543bd1aa4e-278064383
https://webinar.ringcentral.com/webinar/register/WN_GB8abvHdS0yF8eKdjw6T9w?utm_source=ESIP+Risk+Management+Mailing+List&utm_campaign=543bd1aa4e-EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_01&utm_medium=email&utm_term=0_f653b3c566-543bd1aa4e-278064383
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWjgczQYglxNdrbaoQR22HP3sRh_VTkgmEG59UtlIRWIrIOSDLHfqi-Exr9ZUJaTgkBvJyPaPRSm6B0w08vHICOYEZaNqceRRng==&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefEaJMiVe17wQ0bmsGwKs-5IVXZ7HJesATdOQY-jif0OUHCKazjYTbgFqZEY5MTeMfpFMLIKnz7M3TnmpLCQ6FO4lk-UZHZZXAMSxupkjmvP4UkgYH6nNJ7jloHQJ4PEuWxK3wALoBstnOhkclRF15_3anlVNMubrRz1lJMPXH_XeA=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefE2KfW03YFyXWm1w5FP7HA9JovKSVWxFHWvCWz-3ul_UDOFhJVrqJm9i5tU_JGaTH6dzCUr0vn8PcJj4vOTco84gR86RInjUw0ydsqNJc0heGKMP6MNtxPW3WFOpLxNWYEePpKKmy0Uv4gpw0MDWV22i-L4aUtjbNedAsi912DMO8=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWsafn7LqHjy3ea9n2Or44CwBcjwn4Ly_dQRjn7pRg6ulNjaI6YtqcJE_KDhjQJOXtb9LbV0uQAFPOoFc-LKqJClI7Qn0LQ6uizUg-UOY7Cpu&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=161548&typ=1&it=890945
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C H A L L E N G E S :  

Village Of Copenhagen Board Meets Over Fire Department 

 Lexi Bruening 
The Copenhagen village board is meeting Wednesday night, with the future of the village’s embattled fire department 
the apparent topic. For the record, village officials would say only the meeting deals with ‘public safety.’ But the meeting 
- conducted in executive session, with no press or public present - included not only the village board, but town 
supervisors from Champion, Harrisburg and Pinckney as well. All three towns contract with the village for fire protection. 
The meeting comes after a tumultuous start to the year for the fire department.  The New York State Department of 
Labor has made the Copenhagen Fire Department aware of several safety violations. The Department of Labor citing a 
July 30, 2021 structure fire where seven firefighters at the scene quote “did not receive initial fire brigade training and 
education.” The report also indicates two firefighters did not receive any training for about a year between August 2020 
through July 2021. Three other firefighters did not receive quarterly training in that same time period. Also at that July 
30th fire, the report reveals that the fire department quote “did not assure the use of the required protective clothing 
when two members were performing interior structural firefighting.” 
All three violations are listed as serious. The department must fix the problems by February 14, or pay a $200 fine per 
violation, per day after that. 
In a separate report by the State Comptroller, an audit of the Copenhagen Fire Department’s bookkeeping between 
January, 2019 through June 2020 concludes department officials need to improve internal controls over money going 
out, showing of the $110 thousand in payments made during the audit, $27,000 didn’t have adequate support that allows 
officials to determine whether or not the payments were valid. 
When it came to collecting cash at fundraisers, the audit says the fire department’s board did not establish adequate 
controls to ensure that all money received was properly recorded and deposited. They concluding ‘when there is limited 
accountability for fundraising money, there is an increased risk that funds could be lost or stolen without detection. The 
comptroller’s office has made recommendations on how the department needs to make changes. Now, the report 
doesn’t say there’s missing money, but reading it, it seems that you can’t be completely sure if every dollar is accounted 
for. 
Prompted by the state’s financial report, in February officials in the Town of Denmark  wants to see the Copenhagen 
Volunteer Fire Department’s accounts to make sure money it gives to the department is where it’s supposed to be. It 
comes after a recent audit of the fire department showed some money was “unaccounted for.” Denmark gives the 
department $24,000 a year for a “truck fund.” At a town meeting Monday night, reps from the fire department told the 
board the money has been returned to the truck fund, saying that fund now sits at roughly $99,000. “I’ve seen numbers 
in the last year that are as low as 51,000 and as high as $75k, knowing that we should’ve had a $24,000 deposit,” town 
Supervisor Scott Doyle said.. “So, it should be $99k.” Fire officials told the town board they would get them a statement 
on the numbers as early as Thursday. The town is also sending a letter to Copenhagen asking for training records from 
the fire department. 
In March, the village of  Copenhagen voted to take over the fire department’s finances. According to the village clerk, a 
resolution passed by a 3 to 1 vote during the village’s March 9 board meeting. Mayor Mark Souva and trustees Kim Vogt 
and Shareef Stokley voted yes. Ben Shambo voted no. Gerald Snyder recused himself because of his affiliation with the 
fire department. The village will officially take over the department’s finances on June 1. 
If the village moves to disband the fire department - and it’s not clear whether that’s part of Wednesday’s conversation 
- it will have to secure fire protection from somewhere else. 

 

NY Fire District Fined Even after Halting Responses 

 William J. Kemble 
Vly-Atwood Fire District officials received nine state Department of Labor fines approaching $178,977 after the district 
stopped operations. Commissioner John Cirone made the observation during a phone interview Tuesday, saying that 
state officials don't seem to realize that nine violation notices issued over a three-month period beginning April 
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2021 were given to a district that had already discontinued responding to calls. "We not in a position to correct any of 
the problems," he said. "We even rewrote the bylaws to exclude any firematic people from the company," Cirone said. 
"A letter was put out to everybody that they would no longer respond." 
Vly-Atwood officials, who plan to dissolve the district on June 30, discontinued responding to calls in June 2021 after 
months of being unable to respond to many emergency calls because the district didn't have enough members. State 
Department of Labor inspections that had begun on Oct. 1, 2020, resulted in the first violation notice being issued 
on April 13, 2021, at $35 per day for not having a "written certification verifying that a hazard assessment" had been 
conducted. 
The second violation, with a $70 per day fine, began accumulating penalties on May 4, 2021, for failing to develop a 
risk assessment to determine "what circumstances" would require the use of escape ropes. On June 9, 2021, the next 
three violations were set at $7 per day for failing to provide "effective information and training on hazardous 
chemicals" for the use of hose and line cleaners; $56 per day for failing to have a written respiratory protection 
program; and $70 per day for not having a control plan for dealing with exposure to bloodborne pathogens. 
In July 2021, violations were issued at $56 per day for failing to inspect self-contained breathing apparatus; $70 per 
day for failing to conduct training for exposure to blood borne pathogens; $70 per day for training on workplace 
violence; and $70 per day for not having enough training session to assure firefighters were adequately prepared. 
Cirone said that attempts to correctly go through the system to address the notices, including from the district's lawyers, 
were sent to the state without success. 
"We sent many letters trying to cover ourselves ... but it didn't matter what was sent to them. They completely ignored 
it," he said. Supervisor Richard Parete said the town has attempted to intervene but was "told that we don't have 
standing to do anything" even though the municipality will be responsible for finding coverage when the district dissolves. 
State Department of Labor officials were not immediately available Tuesday for comment. 

 

Firefighter's Breathing Device Fails In Wappinger Fire  

On Sunday, the Dutchess County Sheriff's Office Fire and Arson Investigation Unit along with the Dutchess County Fire 
Investigation Division responded to Woodland Court in Wappinger after a house fire. The investigators helped the 
Hughsonville Fire Department with determining the origin and cause of the earlier blaze. While putting out the fire, a 
Hughsonville fireman experienced an issue with his self-contained breathing apparatus (SCBA) regulator and a "Mayday" 
call was sent out. Firefighters stretched a hose line into the structure through the front door and proceeded to go down 
the basement stairs. It was while they were descending the basement stairs that a firefighter on the hose line experienced 
a malfunction with his SCBA regulator, department officials say on Facebook. The fireman was helped out of the house 
and taken to a local hospital where he was treated and released. Sheriff Kirk A. Imperati said, "Thankfully, the firefighter 
was not seriously injured in this incident. This serves as a reminder to all of us of the dangers our firefighters face at every 
alarm. Thank you to the 911 dispatchers, firefighters, and EMS providers for their strong work during this fire."   

FIRE APPARATUS MAINTENANCE INFORMATION FOR COMMISSIONERS 

**10 Fire Apparatus Maintenance Questions 

 Brian Brown 
Is your apparatus fleet being maintained properly? How about the associated equipment? Are the mechanics who work 
on our apparatus qualified to do the job? Would your maintenance records stand up in court? 
Fire service leaders at every department in the country should be able to answer these questions. Questions of 
maintenance, repair and annual testing get to the heart of apparatus programs focused on life safety. After all, without 
our apparatus and equipment, the quality and delivery time of the service we provide to our communities would be 
severely hampered. 
While some apparatus tasks may seem routine (e.g., oil changes, pump testing), it takes a qualified emergency vehicle 
technician (EVT) with specialized training and certifications to competently perform all the maintenance and repairs. 
Further, the EVT is responsible for the accurate documentation of all repair and maintenance activity on each apparatus. 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=161564&typ=1&it=891146
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Just like the vehicles need a regular check-up, so too does every fire department’s fleet maintenance program. Ask and 
answer these 10 questions to increase your knowledge about your department’s fleet maintenance program. 

1. DO WE HAVE CURRENT MAINTENANCE MANUALS? 
Most departments keep at least two copies of the maintenance, repair, electrical and parts manuals for every piece of 
older department-owned and -operated apparatus. Newer trucks are often delivered with a USB flash drive or a link to 
an online maintenance and parts manuals. 
If your department’s EVTs also perform maintenance, specialized repairs, technical jobs, or annual inspections and 
testing for other departments, it is important to require that the manuals, flash drives or online links for those vehicles 
be returned with the vehicle after the repairs. 
Keep manuals, labeled by department name and unit number, in a reference library. When involved in the process of 
ordering a new unit for another department, request access for the technical and parts manuals from the manufacturer. 

2. ARE THE EVTS WHO WORK ON YOUR APPARATUS AND EQUIPMENT QUALIFIED? 
All of your EVTs must have an extensive amount of experience from their previous jobs, vocational school degrees and 
factory training. They should also possess the appropriate current certifications per NFPA 1071 Standard for Emergency 
Vehicle Technician Professional Qualifications, 2020 edition. 
Apparatus and equipment demand precise tasks, which requires specific qualifications. Be sure to staff your fleet 
maintenance department with personnel qualified in all relevant areas of the NFPA, state and federal standards. Make 
sure EVTs complete manufacturer-specific training and education for the apparatus they service. 

3. DO YOU PERFORM PREVENTATIVE MAINTENANCE CHECKS? 
While there is no guarantee that a truck will start every time the tones sound, a good preventative maintenance program 
is the best way to avoid costly repairs and keep all the apparatus and equipment in a state of response readiness. 
There are several different programs that may be used based on the piece of equipment, activity and geographic location, 
and as recommended by NFPA 1911 Standard for the Inspection, Maintenance, Testing, and Retirement of In-Service Fire 
Apparatus, 2017 edition. 
Administrative vehicle and ambulance maintenance should be based on minimum of miles, time or fuel consumption 
and rotated in for preventative maintenance based on the manufacturer-recommended intervals. Schedule your 
pumpers, towers, heavy rescues, hazmat units, tele squirt, quints and trucks for preventative maintenance on engine 
hour or quarterly intervals based on the agency’s level of call activity and training time. Brush/wildland units, 
tankers/tenders and most reserve vehicles may be scheduled for maintenance once a year, again based on the location 
and activity of the unit and manufacturer recommendations. 
Utilize a reliable fleet software program to track preventative maintenance, annual testing/inspections, and required 
certifications and licensing for each class code that corresponds to the type of apparatus and equipment. In addition, 
connecting telematics with fleet software can improve the fleet maintenance program by extracting valuable information 
on vehicle health and status. 

4. WHAT DO YOU DO IF YOU FIND A SERIOUS PROBLEM DURING A PREVENTATIVE MAINTENANCE INSPECTION? 
Immediately remove the unit out of service as defined in the NFPA 1911, Out-of-Service criteria and correct the problem. 
This includes any core components that are serious enough to jeopardize the safety and performance of the apparatus 
or equipment. 
Chapter 6 Out-of-Service Criteria 
6.1.2 Where a technician conducts an evaluation of the emergency vehicle to determine if the emergency vehicle or a 
component should be taken out of service, the technician shall report the findings to the Authority Having Jurisdiction 
(AHJ) in writing with one of the following recommendations: 
(1) The emergency vehicle shall be taken out of service. 
(2) The emergency vehicle shall be retained in service with specified limitations. 
(3) The emergency vehicle shall be retained in service without limitations. 

5. DO YOU KEEP MAINTENANCE RECORDS ON YOUR VEHICLES? 
Again, this is where a fleet tracking software program can really help by keeping detailed records on every vehicle, 
apparatus, and piece of equipment. Maintenance records should include written details of the request for maintenance 

https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1071
https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1071
https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1911
https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1911
https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1911
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or repairs, dates, description of the work performed, parts issued, notes, EVT names, inspection forms, pump test forms, 
aerial inspections, and certification forms. 
Detailed records are important for defending the department’s position in the unlikely event of an accident, claiming and 
collecting warranty parts and repairs from manufacturers and providing detailed records of apparatus and equipment 
when a unit is being liquidated. 
Without documented proof that maintenance was performed per the manufacturer’s recommendation and department 
SOPs, warranty claims are likely to be denied, and liability exposure increases if documentation is inaccurate.    

6. DO YOU CONDUCT NFPA 1911 PUMP TESTS? 
Once a year, every unit with a fire pump must be scheduled for an annual pump test, per NFPA 1911. 
Fire pumps on newly delivered apparatus should be Acceptance Tested when they are received at the department. The 
on-site acceptance test will demonstrate the performance of the fire pump and related systems. 
Post-repair pump tests should be performed any time there are major repairs to the fire pump, pump transmission, truck 
transmission or power plant. Store pump test records with other apparatus maintenance records, as these may be 
inspected during an ISO evaluation. Without the pump test documentation and the inability to flow the water capacity 
labeled on pump panel, it is likely the department could receive a penalty with a lower point score when undergoing an 
ISO review. 
Side note: NFPA 1911 also requires annual testing for vehicle weight. As we all know, whenever the newest tool shows 
up, it goes on the truck – but we rarely take anything off the truck. We’ll get into this “Velcro system” another day to 
ensure we’re properly weight testing our vehicles. 

7. DO YOU INVOLVE A VARIETY OF PERSONNEL IN YOUR PROGRAM? 
Although only trained and certified EVTs, mechanics or parts personnel should perform work in your facility, a quality 
maintenance program includes the engineers or driver/operators assigned to the apparatus or equipment, as required 
in NFPA 1002: Standard for Fire Apparatus Driver/Operator Professional Qualifications, 2017 Edition. A good driver 
operator is the first line of defense in maintenance and repairs because they have an intimate knowledge of the 
apparatus and equipment. They perform a comprehensive vehicle check and can accurately report deficiencies. It is 
crucial that a good working relationship be established with fleet maintenance and line personnel to enhance the 
program and keep the apparatus response ready. That being said, I do not recommend taking people off-line or using 
light-duty firefighters to perform maintenance and repairs. 

8. DO YOU INVOLVE EVTS/MECHANICS IN APPARATUS SPECIFICATIONS? 
Apparatus maintenance and shopping for the next piece of apparatus go hand in hand. Next to the driver/operator, the 
mechanic is the most intimately familiar with the apparatus and related systems and may have had applicable factory 
training that’s unavailable to a driver/operator. Having an EVT participate on the apparatus specification committee can 
reduce the risk of past apparatus and maintenance problems recurring.   

9. HOW OFTEN SHOULD YOU REPLACE FRONTLINE APPARATUS? 
Regular apparatus and equipment replacement plays a key role in controlling maintenance costs and equipment 
downtime. The days of keeping apparatus around for 30-plus years are quickly disappearing. Three elements should 
support your replacement program: 

1. Operational life: Operational life is the function of the unit in your department. Can it carry all the equipment 
you need? Does it still fit in the station? Does it still fit the original use it was designed for? 

2. Cost life:  Life cycle cost tracks the maintenance and repairs over the life of the vehicle and is computed into an 
average cost per mile or cost per hour. Is the unit costing too much to maintain? Is the unit experiencing 
enormous amounts of downtime affecting your service? Can you still get parts for this unit? 

3. Technological life: Are you taking full advantage of the technology available on newer apparatus and equipment? 
Do you have ABS? Is your lighting package adequate? What about safety features available on aerial devices and 
fire pumps? What about multiplexing, electronic pressure governors, and air ride suspension?   

The program I have used targets fire apparatus for 10 years of front line service and three more years in reserve. 
Ambulances were programmed for three to five years of front-line use and two years in reserve. Staff and support 
vehicles are programmed for six to seven years or 80,000 miles or greater. While these are internal goals, the life cycle 
cost analysis program was always monitored and scrutinized for accuracy. Some units may not make the target 

https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1002
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replacement goal and need to be replaced sooner while others may go many years beyond the intended replacement 
date. 

10. DOES YOUR ANNUAL BUDGET INCLUDE ITEMS FOR APPARATUS AND EQUIPMENT MAINTENANCE AND REPAIR 
COSTS? 
If you’re not budgeting for apparatus and equipment maintenance and repairs, then you are not prepared for the 
inevitable. You will soon end up in crisis mode, reacting to apparatus problems instead of proactively preparing for them. 
Fire apparatus and equipment represent a significant investment that the community entrusts you to preserve. The 
apparatus and equipment are not cheap, and neither is the cost related to maintenance and repair. 
The dollars spent on a preventative maintenance program will always be wise money spent.   You can pay a little bit for 
good maintenance now or you can pay a lot for catastrophic repairs later. While it may look like just a preventative 
maintenance program on the outside, it is also a total risk management program that is protecting the people in your 
department, the community you serve, and the equipment the taxpayers have purchased. 

ANSWERS ARE JUST A START 
A comprehensive fleet maintenance program is important to the vitality and longevity of your fire department. 
Answering these 10 questions is a great way to start better understanding your program. It is also important to know 
who is working on your apparatus equipment and whether they comprehend the importance of safe and well-maintained 
apparatus and equipment. After all, apparatus safety begins with the apparatus itself. 
Remember, fleet maintenance is risk management. The 911 response is equipment-dependent on fuel, proper 
maintenance and testing. Fleet maintenance affects so many different components in the agency’s overall mission, and 
if properly managed, dramatically reduces the potential for liability due to accidents and bodily harm. 

HEALTH – SAFETY & LODDS – TAKING CARE OF YOUR MEMBERS! 

IN 2022 WE HAVE SADLY EXPERIENCED 50 FIRE FIGHTER LODD’S 

In 2021 we experienced 136 LODDs reported nationally.! 
Those who died in the line of duty in NYS were, Peyton Morse, Jared Lloyd, Judy Spencer and Vincent Malveaux. 

 

What's Killing Firefighters? 5 Factors We Can Control 

Firefighting has always been a dangerous job. But our perception of the danger doesn’t always align with reality. Put 
another way: What’s killing most of us isn’t fires or explosions or technical rescue operations gone wrong. Too often, 
what’s killing us is our failure to take steps that are entirely our responsibility. 
Recently I had the opportunity to attend a forceful program on firefighter health and wellness titled, appropriately, 
“What Is Killing Us?” This one-day program was created and run by the Loveland-Symmes (OH) Fire Department and was 
emceed by Chief Tim Sendelbach of the Loveland (CO) Fire Rescue Authority. The speakers included: 

• Dr. Sara Jahnke, director and a senior scientist with the Center for Fire, Rescue & EMS Health Research at the 
National Development & Research Institutes 

• Chief Bryan Frieders, CEO and president of the Firefighter Cancer Support Network 
• Ret. Chief Patrick J. Kenny, international speaker and author of Taking the Cape Off: How to Lead Through 

Mental Illness, Unimaginable Grief and Loss 
• Dr. Kenneth Fent, team lead on the CDC/NIOSH National Firefighter Registry 
• Dr. James J. Augustine, a medical director with fire and rescue agencies in Georgia, Florida and Ohio, and a 

member of the EMS Eagles Global Alliance. 
There’s a lot to share from this packed day of presentations, but let’s focus on five key themes that emerged as factors 
contributing to a health and wellness crisis in the fire service — yet largely preventable. 

#1: WE’RE AFRAID TO TALK ABOUT FIREFIGHTER HEALTH AND WELLNESS. 
The fire service has come a long way in addressing fitness, nutrition and illness and injury prevention, but many of us are 
still afraid to have open, honest conversations about our health. How many firefighters do you know who won’t go 

https://www.ndri-usa.org/centers/the-center-for-fire-rescue-and-ems-health-research
https://firefightercancersupport.org/
https://patrickjkenny.com/
https://www.cdc.gov/niosh/firefighters/registry.html
https://useagles.org/
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beyond minimum-required medical testing because they’d “rather not know” or they’re worried a diagnosis will put 
them on light duty? How many officers are reluctant to confront someone on their crew who they know is struggling 
with cardio fitness, alcohol use, or even just working a second job to the point of fatigue? 
We must be willing to talk honestly with our medical professionals about our habits and our risks. And we must work to 
create a culture where medical issues aren’t shameful and ignoring them isn’t glorified. 

#2: WE’RE FAILING TO TAKE PERSONAL RESPONSIBILITY FOR WHAT’S KILLING US. 
When we’re not hiding from the medical issues, we’re often consciously ignoring them. Firefighters have a deep fatalistic 
streak. That’s not surprising, and in fact it may help us cope with the trauma of the job. But it works against us when 
there are health and wellness issues well within our control. 
Dr. Jahnke, a leader in identifying behaviors that lead to firefighter death, stressed that we each own our health and 
wellness choices. Specifically, she mentioned the need to understand how vital good sleep is to our health. The book 
Why We Sleep by Matthew Walker, PhD, was mentioned by several speakers as required reading for all firefighters. 
Beyond sleep, Dr. Jahnke laid out the factors that are right in front of us yet seem to elude capture. Really, how many 
times will we have to hear about getting a full cardiopulmonary work-up so we have a baseline and then setting goals 
necessary for our survival? Other factors include: 

• Getting to our target weight 

• Achieving cardiovascular fitness 

• Using alcohol reponsibly 

• Eliminating tobacco 

• Establishing work-life balance 
Going further, Dr. Jahnke emphasized how much our negative and positive health and wellness behaviors impact those 
we lead, our families and our friends. 

#3: WE’RE NOT DOING ENOUGH TO REDUCE OUR CANCER RISK. 
Chief Frieders shared several real-life examples of firefighters lost to occupational cancer in their 20s and 30s. These are 
cancers the general population doesn’t usually have to worry about until much later in life. On an intellectual level, we 
all know cancer is a health crisis in the fire service. But Chief Frieders emphasized that we’re not taking that academic 
knowledge and converting it to action. Every department needs comprehensive policies on turnout cleaning and storage, 
required use of SCBA and PPE, and understanding that the IDLH environment exists during overhaul. 
But it’s not just about having the policies. It’s about being a strong enough leader to train on and enforce those policies. 
As a certified incident safety officer, I took Chief Frieders’ message to heart. When an ISO sees a ladder truck about to 
tangle with live wires, an IC setting an operation that fails to consider flow path, or a firefighter failing to take burn time 
into account before going through a door, the ISO notifies the IC, or physically restrains the firefighter, and calls a stop 
to the operation. ISOs must have the same awareness, and not hesitate to exert their fireground authority, when it comes 
to practices like strict use of SCBA during all phases of interior work, clean cab practices, on-scene hose-down, and 
mandatory gear washing after certain operations. What kills us doesn’t always happen in a split second. It happens over 
time. It’s up to department leaders, oftentimes, to save our members from themselves. 
I also can’t overemphasize the valuable work that the Firefighter Cancer Support Network performs. Every probie, 
firefighter, line officer and chief should be aware of the information the network provides on cancer prevention and 
treatment, including good policy and practice, expert advice for those who are diagnosed, guidance for how firefighters 
can assist a brother or sister firefighter facing a cancer diagnosis, and available resources and referrals. 
Another essential tool for fighting cancer in the fire service is better data collection and reporting. Dr. Fent leads the 
CDC/NIOSH National Firefighter Registry, which was designed to monitor occupational risk factors and cancer outcomes 
among U.S. firefighters. Every firefighter should participate (testing has begun and the open enrollment is planned in the 
fall). The system will protect all data, privacy, and maintain participant confidentiality; no firefighter should worry that 
information provided can be tracked back to them. 

#4: WE’RE PRETENDING COVID IS OVER. 
It’s impossible to talk about what’s killing firefighters over the past two years and not talk about COVID. More than half 
of line-of-duty deaths in 2020 were attributed to COVID. Further, many firefighters who survived the disease may have 
symptoms of long COVID, which can contribute to other health risks. 
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At the time of the conference, hospitalizations and deaths were trending down, but since then, they have started to pick 
up again. Addressing the current wave, Dr. Augustine advises that there is greater susceptibility to serious impact among 
seniors and the unvaccinated and that, while greater numbers of vaccinated and boosted individuals may get one of the 
variants, the effects will be far less severe. He also notes that because we were isolated for an extended period and now 
find ourselves going out much more, we are experiencing an immunity gap with regard to other illnesses and infections. 
For example, Influenza A is occurring with greater frequency, even though we would normally be coming out of flu 
season. The bottom line? Responders should maintain COVID PPE practices based on local conditions. 
Dr. Augustine provides regular COVID updates on the Center for Fire, Rescue & EMS Health Research Facebook page. I 
encourage you to tune in for practical, up-to-date information that’s provided in layperson’s terms. 

#5: WE’RE HIDING BEHIND A “CAPE” THAT WON’T ALLOW US TO ASK FOR HELP. 
Drawing on his personal family tragedies, including the loss of his son to mental illness, Chief Kenny gave the most 
emotionally stirring presentation I have ever heard at a firefighter conference. While his story is unique, his message 
applies to all firefighters. The personality traits and self-image that make us great firefighters can also work against our 
relationships with family, friends and other department members. Chief Kenny uses the cape as a metaphor — it’s the 
part of us that struggles to reconcile being a “hero” with the understanding that sometimes we can’t save everyone; we 
can’t make everything OK. It’s OK to need help. By taking the cape off, we protect our physical and behavioral health, 
bring ourselves closer to those who love us, and strengthen the bonds we have with friends and our crews. 

WRAPPING IT UP 
With the data and information available to us today, we have a tremendous opportunity to recognize and acknowledge 
the factors that interfere with our physical and behavioral health. We have the tools to turn poor health choices into 
good ones. We can learn to spot warning indicators in ourselves and others and access the strength in ourselves to 
change behavior or call on outside resources without fear. 
Throughout the “What Is Killing Us?” program, participants discussed the perceived stigma associated with asking for 
help. But rather than using this as an excuse, presenters and attendees concluded the only stigma is a self-imposed one. 
Enforcing good cancer prevention policies, practicing heart healthy habits at home and at the station, and recognizing 
when we need help and seeking that help — it’s all within our control. 

 

Child Death Calls: How To Talk To Your Family And Support Your Mental Health 
 Rachelle Zemlock and Robin Black 
If you are reading this, it’s likely that you or someone you care about recently responded to a crime scene, accident 
scene or mass shooting that involved the death of a child or multiple children. Most people on the job will tell you these 
calls are the most difficult. They are the ones that stick with you, the ones that make you hug your children and the ones 
that haunt you. Simply put, they are tough on us emotionally, cognitively and spiritually. 

WHY CHILD DEATH CALLS ARE SO TOUGH  
All at once, child death calls are too close and too much for our systems. Our minds have difficulty processing what we 
see, what we feel and the pain we know the victims’ families are feeling. We enter a no man's land that drives 
professionalism in the moment, and stalls rational emotions, only to find those emotions rush forward and demand 
attention. And as a parent, how do you go home and not see what someone else has lost forever? Even if we were fast, 
responded without delay, or were brave, an innocent life was lost. It is important that you process the loss and what you 
experienced with your support network. 
This article is designed to help first responders with the tragedy of child death despite our best efforts. 

HOW TO PROCESS YOUR EXPERIENCE 
The goal: Actively engage all the best coping skills you know. 
You and your brain have experienced something traumatic, and your brain needs to process what it experienced. Because 
it is an unusual event, your brain must process the event more deeply. While thinking about the details of the scene can 
be upsetting, when it happens near the event, this is a sign that your brain is trying to understand what it experienced, 
and you want to let the process happen. 
You may experience strong and unexpected emotions in the days following a critical incident involving a child’s death 
(anxiety, anger, confusion, fear, grief, sadness). You are human and this is a normal response to a very abnormal event 
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you experienced. Allow yourself to experience whatever comes up for you. This will help your brain do what it needs to 
do to process the experience. 
Here are some other things you can do in the immediate days following a critical incident that can decrease the long-
term impacts that it may have on you and increase your ability to bounce back in a healthy way. 
Physical care 
Like a high-performing athlete before game day, you want your body and mind to perform at their best. Therefore, this 
is a crucial time to take your health and wellness the most seriously. 

• Avoid drugs and alcohol (these can interfere with your brain’s ability to process the information in the right way 
and might prolong distressing symptoms). 

• Exercise regularly, emphasizing cardio and depleting activities (e.g., HIIT, weights). 
• Get plenty of sleep and rest. 
• Maintain a healthy diet. 
• Engage in quiet activities that promote downtime (e.g., stretching, walking in nature). 

Connect with others 
• Avoid isolating and digital/online coping. 
• Reach out to and remain connected to those who love and support you. 
• Engage in activities with family and friends or coworkers. 
• Engage in spiritually meaningful activities. 
• Ask for help when you need it. 
• Accept help and support from those offering it. 

During this time, do not hesitate to connect with peer support, a close friend, religious provider or qualified 
therapist. Immediately seek assistance from a professional, or a peer supporter who can connect you to a professional if 
you find yourself with any thoughts of suicide or desire to die. 

HOW TO COMMUNICATE WITH YOUR SPOUSE, SIGNIFICANT OTHER 
The goal: Get both of your needs met and remain connected throughout the experience. 
Sometimes returning home and facing your spouse after a critical incident involving the death of a child can be more 
intimidating than responding to the incident itself. You assume that they will have many questions and concerns, and 
you may not have the capacity to answer or help reassure any of their concerns. Needing space following a traumatic 
call is a valid experience. Communicating that to your spouse in the right way can be hard. Here are four tips for 
communicating with your spouse or significant other. 

1. Give them a heads up before you get home: If returning home feels overwhelming, the easiest thing to do is to 
communicate before you get there about where you are mentally. You can do this through text or phone call 
based on what feels most comfortable. Use the next three tips to develop what you say. 

2. Acknowledge their experience: People want to be seen and acknowledged and it’s harder for them to see your 
point of view and support you if they think you don’t get it. Start your conversation with your best guess as to 
what they must be going through. 

3. Be direct and ask for what you need: People want to support you and only you know what you need. Consider 
exactly what that is (space, time together, time alone, time with the kids, a workout, to spend time on a favorite 
hobby) and ask. 

4. Identify a better time when you will talk about it: Your spouse or significant other may have also been 
significantly impacted by the event you responded to, and they may need to process it with you. If they know 
there will be a time soon when you both get to discuss the event together, they will be more willing to give you 
space now. 

Here’s an example: “Hey, I’m on my way home now. I’m exhausted. I’m still taking it all in. I know you must be too. I know 
you worry about me, and this must have been hard for you as well. I’m sure you have 100 questions. I could really use 
some space with it when I get home. I was thinking that going on a run might help clear my mind. Maybe we can find a 
time this week for the kids to go to your parents’ and we can discuss things more then? I think a couple of days to come 
down from it all would do me some good.” 
When you do talk about the event with your spouse or significant other, both of you should get really clear on what 
information feels OK to share and what is uncomfortable. Not every detail is needed. The most important parts are the 
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impacts on each of you. The most helpful tool will be simply listening and validating each other’s experiences. This means 
you “put yourself in their shoes.” 

HOW TO COMMUNICATE WITH YOUR KIDS 
The goal: You want your kids to know that they can talk to their parents and that they have a safe space (home) where 
they can process the world around them. 
Kids pick up on stress within the household. They overhear things (more than you think). They see things on the news 
and social media. People outside the family say things to them or around them. Sometimes other kids say things to your 
kids. You can’t control what information they take in, but you can have a significant impact on their view of the world if 
you walk alongside them while they take it all in. Here are four keys to creating a safe space for your kids to process 
tragic events that involve children. 

1. Create space: Ask them things like what’s on their mind, how they are doing, what they are worried about, and 
what they have heard other people say. Don’t give them answers just yet. You are “creating space” for them to 
express and explore whatever is in their head. 

2. Validate: Let them know you understand where they are coming from, or that you understand why they might 
think that or feel that way. Let them know that you have similar thoughts or feelings if you do. No one wants to 
be told they shouldn’t feel a certain way or that they are wrong. 

3. State the facts: You can jump in and fill in some gaps of information they may be missing and help them better 
understand. Do NOT overload their brains with details. Keep it simple and age-appropriate (different ages 
deserve different levels of information). Don’t be pressured into having ALL the answers. It is OK to say, “That is 
a really good question! But I don’t know.” Remember, even though kids have adult questions, it doesn't always 
mean they are ready to process adult answers. If it's not developmentally appropriate it could be more harmful 
than helpful. 

4. Reassure: Children look to their parents for guidance. It is important to reassure our kids and let them know they 
are safe or that we are safe. Focus on all the safety measures you take at work to protect the community and 
stay safe: Training, safety equipment and gear, partners/team members, not doing things alone, and the fact 
that you have a whole team of people who all do their best to protect one another. 

CONCLUSION 
Child death calls are consistently reported by first responders as the most challenging calls they respond to throughout 
their careers. We cannot predict how this call will impact you and the effects will be different for everyone. There is no 
single best way to care for yourself, but we know that attempting to avoid or outrun your thoughts and emotions has 
the potential for greater long-term impacts. You do not have to go through this challenging time alone. Use your 
department resources and allow those around you to support you during this time. Now is the time to take particular 
care of yourself and engage in supportive relationships for the best chances of reducing the short and long-term impacts. 
[Copy this and pass it on to whoever needs it] 

BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? 

Home builders and relators already “drive” legislation with a history of disregard for life safety and a disgusting 
misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to 

save money.  Stop the carnage, install residential sprinklers. 

Carbon Monoxide Alarm Activations: What Are They Telling Us? 

Pass this article on to your membership 
 James A. Leer 
The introduction of the household carbon monoxide (CO) alarm in the early 1990s required fire departments to respond 
to activations of these devices in the home. In a 48-hour period in December 1994, the Chicago (IL) Fire Department 
responded to approximately 3,500 CO alarm activations. Out of all the responses, only three people were hospitalized 
for possible CO poisoning. The cause of the activations was the vehicle exhaust and other gases trapped close to the 
ground because of a weather thermal inversion. This occurrence confirmed the need to improve the devices to minimize 
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false activations. These improvements were effected through standards developed by the National Fire Protection 
Association (NFPA) and Underwriters Laboratories (UL). The current standards are NFPA 72, National Fire Alarm and 
Signaling Code (2022 ed.); UL 2034, Standard for Safety Single and Multiple Station Carbon Monoxide Alarms (Edition 4); 
and UL 2075, Standard for Safety Gas and Vapor Detectors and Sensors (Edition 2). Many fire departments also have 
purchased detection and monitoring instruments and developed response and investigation procedures. 
Operating Principles 
A CO alarm is a device that has a sensor, control components, and a local alarm only and can be a single- or a multiple-
station alarm. A CO detector is a device with a sensor that is connected to an alarm control unit that is supervised. CO 
alarms’ power sources may be batteries, plug-in, or hardwired. Plug-in and hardwired alarms may have backup batteries. 
They can be stand-alone devices or may be combined with a smoke alarm. They must have contrasting markings to 
distinguish them from other devices that detect smoke or combustible gases. 
Sensors 
Sensor technology in these devices can be biomimetic, metal oxide semiconductor, or electrochemical. Earlier alarms 
used biomimetic sensor technology, which mimics the human body’s exposure to CO. Metal oxide semiconductor sensors 
change electrical resistance in the presence of CO. The change in electrical resistance represents the concentration of 
CO. An electrochemical sensor contains an electrolyte solution and electrodes. CO reacts with the electrolyte solution, 
producing an electrical current that produces a signal representing the CO levels. Electrochemical sensor technology is 
the more common technology used today. 
Investigating Activations 
When a CO alarm activates, after determining the level of medical care the occupants need, personnel should go to the 
activated CO alarm or detector to start the investigation. If the source and condition of the elevated CO are readily 
identified (e.g., vehicle running inside an attached garage), mitigate the hazard immediately. If the source and condition 
are not readily identified, develop a timeline of alarm activation. The CO alarm will initially tell the firefighter whether 
there is an elevated level of CO or if there is an issue with the alarm. 
I will focus primarily on the information the CO alarm or detector device provides itself and on alarm activation. 
Additional information on the response and investigation can found in Responding to Residential Carbon Monoxide 
Incidents: Guidelines for Fire and Other Emergency Response Personnel, from the U.S. Consumer Product Commission, 
developed in 2002. This document provides guidance for the 911 dispatcher and for the response and investigation of a 
CO alarm activation in the home. It offers guidance on identifying elevated CO sources and conditions, the occupant level 
of care, the safe level at which occupants can return to the building, and actions and guidance for occupants. The 
document provides a six-step process for investigating alarm activations. 
Alarm Types 
Distinctive audible and visual alarms (i.e., the number of beeps and LED flashes) are required to indicate the presence of 
CO, low battery power, alarm malfunction, and alarm end of life. The alarms are also required to be distinct from smoke 
detector alarms. Some manufacturers’ devices include supplemental voice announcements of the time of alarm and 
occupant instructions regarding actions to take in response to the alarm. An alarm type description is required to be on 
the back of the device and in the user’s manual. 
Elevated CO will activate the alarm in accordance with UL 2034 specifications for concentration levels and response times 
(Table 2). These concentrations and response times are based on 10% carboxyhemoglobin (COHb) in the blood. COHb 
represents the inhalation of CO and its combination with oxygen in blood. Physicians recognize 10% COHb as a 
confirmation of CO poisoning even if there are no symptoms. This is an action level at which to protect healthy adults 
from the harmful effects of CO. At this level, a healthy person should be able to act to minimize CO poisoning. The 30 
parts per million (ppm) or less threshold for alarm activation helps to minimize alarms resulting from temporary spikes 
resulting from outdoor inversions if the use of an appliance increases for a brief time. At levels of 30 ppm or less, a 
healthy adult is unlikely to have adverse health effects. There are no distinctive alarm types for the concentration level. 
Some devices may have a digital readout in ppm. A “peak button” present on some alarms would show the peak level of 
concentration when pushed. 
CO alarms have a limited service or operation life. End-of-life alarms depend on an internal timer or self-diagnostic 
testing. The back of the device will have device’s the date of manufacture and its end-of-life date (photo 1). The life span 
varies by manufacturer and model but ranges from six to 10 years. Malfunction alarms originating from self-diagnostics 
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indicate that the alarm must be replaced because of a failure. A malfunction alarm can result from a power surge, a plug-
in device being unplugged or loose, an attempt to override a tamper-resistant feature, or an internal error or fault. 
Devices using a replaceable battery as the main power source or as a backup will have a distinctive alarm to indicate that 
the battery must be replaced. 
An alarm silence button is an allowed feature. By pushing the button, the occupant can silence and reset the detector 
alarm for a preset period determined by the manufacturer, generally less than 10 minutes. After the established time, 
the alarm reactivates if CO levels persist or remains silent if CO levels decrease or are no longer present. 
Activation by Other Gases 
As noted, most CO alarms use electrochemical sensor technology, which is subject to cross sensitivity with other gases 
and vapors. UL 2034 requires the alarms to distinguish between CO and other gases to prevent false activations caused 
by substances such as butane, heptane, isopropyl alcohol, methane, carbon dioxide, and ethyl acetate. Some device 
manufacturers’ manuals may list the tested materials and the concentration levels at which they were evaluated to 
minimize false activations. 
Placement and Location 
The location of a CO alarm or detector could be a contributing cause of activations. Manufacturer instruction manuals 
provide guidance on placement of the CO alarms/detectors in the home and where to locate them to avoid exposure to 
normal CO levels and to environments that can damage or limit the devices’ operation life. During the investigation, 
assess if the CO alarm is positioned in a detrimental environment. Instruct the occupant to consult the manufacturer’s 
manual for placement recommendations. To minimize false activations or device damage, manufacturers’ manuals 
recommend installing devices a minimum distance from the following locations or not installing them in such places at 
all, as follows: 

• Dusty, dirty, or greasy areas. 
• The immediate area in which there are other CO sources (e.g., a furnace, a garage). 
• Areas where high humidity or water vapor is present (e.g., a bathroom, a laundry room, or a utility room and 

areas where a humidifier, a vaporizer, a sauna, or a dishwasher operates. 
• Areas where the temperature is below 40˚F (4.4˚C) or above 100˚F (37.8˚C) (e.g., unconditioned crawl spaces; 

unfinished attics; or uninsulated/poorly insulated ceilings, porches, and garages). 
The CO alarm supplies various information for the response to and investigation of alarm activations. Firefighters need 
to take time to look and listen to what the activated alarm is telling them. Alarm activations may indicate an elevated CO 
level or an issue with the alarm itself. This information helps to determine what actions the firefighter must take with 
the investigation, air monitoring, mitigation, and terminating the incident. 

WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA 

 

Fire Deaths in 1&2 Family Dwellings in NYS 43+0=43 

Latest fire death, Elmira, Chemung Co. male 50, female 57 

Fire Deaths in any type of Dwelling in NYS 77+0=77 

Fire Deaths in 1&2 Family Dwellings Nationally 696+24=720 

Top Three State with the most 1&2 Family Deaths 1 PA - 57 

 2 TX - 52 
 3 OH - 46 

There has been a total of 1149 civilian home fire fatalities in 2022 
There were a total of 2248 residential fire fatalities reported in 2021 in the US media. 

Both the states of Maryland and California require sprinklers in residential dwellings 

In 2021 in New York State 68 residents perished in fires in 1 & 2 family occupancies. 

FIRE DISTRICT FINANCES 

STATE ARCHIVES LGS-1 FOR FIRE DISTRICTS – RETENTION POLICY 
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LGS-1 Records Common in Fire Districts (updated 2022) 

• The LGS-1 Retention and Disposition Schedule must be adopted prior to records disposition. In addition, prior to 
disposition, staff should consult the appropriate LGS-1 Schedule item cited to read full descriptions and review 
details on notes where indicated.  

• Review the LGS-1 Schedule to find records not listed on this document.  

• The LGS-1 introduction includes instructions, exceptions to the schedule, a sample resolution for adopting, 
Archives and other agency contact details. 

• LGS-1 HTML and PDF formats: http://www.archives.nysed.gov/records/local-government-record-schedule/lgs-
1-title-page  

• Contact maria.mccashion@nysed.gov 518-486-4823 or recmgmt@nysed.gov for assistance. 
DOWNLOAD THE DOCUMENT HERE: 
https://afdca.org/wp-content/uploads/2022/04/LGS-1-excerpt-for-Fire-Districts_organized-by-section-headings.docx 

 

2022 Governmental Accounting Class Schedule 
Register for Accounting Schools Now Here! 
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools 
Cost: $85 for local officials and government employees; $170 for all others. 
Introduction to Governmental Accounting (Basic Accounting School) - This multi-day school is designed to familiarize 
participants with the basic concepts of governmental accounting and give them a working knowledge of basic 
bookkeeping procedures such as understanding debits and credits, a discussion of the modified accrual system of 
accounting, the practice of maintaining the books and records, developing and accounting for the annual budget, as well 
as the year-end closing process. This school is for those individuals who possess some accounting experience, but are 
newcomers to governmental accounting in New York. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, and Accounting Personnel. 
Available Dates: 

September 28-30,2022 Online 
October 25-27,2022 Online 

Accounting Principles and Procedures (Advanced Accounting School) - This multi-day school is designed to familiarize 
participants with accounting and financial reporting requirements for local governments in New York. The course 
provides guidance on certain operational issues, such as cash management, purchasing, processing claims for payment, 
accounting for capital projects and utilizing reserve funds. This school is a good follow-up to our Introduction course, 
although attending the Introduction is not a prerequisite. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, Accounting Personnel, Board Members and Department Heads.  
Available Dates: 

June  15-16, 2022 Online 
October 12-13, 2022 Online 
November 15-16, 2022 Online 

BUYING FIRE APPARATUS 

‘Yesterday’s Crazy Is Today’s Obvious’: Electric Apparatus In The Fire Service 

 Chief Marc Bashoor 
“I wish things were the way they used to be.” 
You’ve all heard the refrain – probably more times than you can count. 
Recently I was on the periphery of one of those discussions about “the good ol‘ days” when we rode the back step. One 
chief made the tongue-in-cheek point that trash companies still have their haulers riding the back step, “So why not us?” 
I noted that many trash-haulers now have reduced staffing on their trucks by implementing robotic pickup. The 
conversation quickly shifted to something else. 
Perhaps I struck a nerve with the “good ol’ days” crowd. 

http://www.archives.nysed.gov/records/local-government-record-schedule/lgs-1-title-page
http://www.archives.nysed.gov/records/local-government-record-schedule/lgs-1-title-page
mailto:maria.mccashion@nysed.gov
mailto:recmgmt@nysed.gov
https://afdca.org/wp-content/uploads/2022/04/LGS-1-excerpt-for-Fire-Districts_organized-by-section-headings.docx
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools
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I continued to think about how the trash companies have streamlined a significant portion of their business in a way that 
not only reduces the necessary staffing but also the potential for employee injury. Let’s also reflect that many trash-
haulers have converted their trucks to alternative fuel sources, like natural gas and hydrogen, with electric on the 
horizon. 
Are trash companies more progressive than fire departments? 

ELECTRIC APPARATUS: MOVING PAST THE HYPERBOLE 
The good news: There is an avalanche of technological advancement streaming through our industry. One of these 
advancements – and a flashpoint in discussion – is electric apparatus. 
Three manufacturers have been showcasing their entries into the EV market lately – two in-service units and one spec 
unit: 

• Pierce Volterra – Madison (Wisconsin) Fire Department 
• Rosenbauer RTX – Los Angeles Fire Department 
• REV Vector – spec unit 

It won’t surprise you that there have been hundreds of online comments focused on these apparatus – some 
constructive, some misguided, some fear-based, and some rooted in the hyperbole of days-gone-by. Fortunately, I was 
able to cut through some of the hyperbole by taking an in-depth look at these three units on display, and speaking with 
both manufacturer representatives and a few of the chiefs involved in the deployment and evaluation of the apparatus. 

MADISON (WISCONSIN) FIRE DEPARTMENT’S PIERCE VOLTERRA PUMPER 
Madison Fire Chief Steve Davis and staff spent time at FDIC detailing their experience working with Pierce Manufacturing 
on the city’s Pierce Volterra zero-emissions pumper, assigned to the city’s busiest station, Station 8. 
While referring to the Volterra as a “traditional fire engine through and through,” Chief Davis spoke to the fire 
department’s contribution to the City of Madison’s many sustainability initiatives. Davis commented: “Pierce’s Volterra 
electric pumper allows us to keep an environmentally conscious focus on reducing emissions while maintaining our 
traditional pumper configuration without impacting our operational procedures. We are eager to lead change by 
responsibly supporting our environment together with achieving our critical daily missions.” 
Pierce continues to monitor Madison’s use and to develop the technology based on Madison’s experience. The savings 
on fuel has been undeniable, with the city saving $1,500 monthly. The increase in electric cost was not available at the 
time of this writing. 
My observations of the Volterra reflect Chief Davis’s comments about the apparatus looking like a traditional fire engine. 
While there is a much smaller “dog-house” where the engine housing would normally be, the remainder of the unit is 
very traditional to what you would expect. 
It is important to note that none of the units have been deployed in the field with anything larger than a 550-gallon water 
tank. Further, it is easy to understand how the reduction in engine-noise will create a dynamically different and inherently 
safer (less noise) experience for firefighters riding the unit. 
We will all be following this unit’s deployment, and I will be particularly interested in the testing as water tanks and 
ladder trucks (heavier weight) can be tested. 

LOS ANGELES FIRE DEPARTMENT’S ROSENBAUER RTX 
While Madison was the first known deployment of an electric engine in the United States, the City of Los Angeles Fire 
Department was the first fire department in the United States to purchase an electric fire engine, taking delivery of the 
hybrid Rosenbauer RTX in May 2022. 
Purchased for approximately $1.2 million, the LAFD unit is assigned to one of the City’s busy interface-area stations. 
Speaking to LAFD Chief Crowley at the Metro Chiefs conference, she commented how the unit not only benefits the 
environment but will also reduce noise for the firefighters. She also detailed how the unit is safer for firefighters mounting 
and dismounting the unit. 
I was able to tour the unit with REV National Fleet Sales Manager Nic Kirvida who explained many of the in’s and outs of 
the unit. As a highway safety advocate with the Emergency Responder Safety Institute, I was particularly interested in 
two aspects of the RTX that were unique among the three units observed. 
First was the variable four-height-operation options. Similar to the air-ride lowering for ambulances or buses, the unit 
would normally be lowered to a very comfortable 7-inch clearance during “operation mode,” providing for easy and safer 
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access. There are three other heights: 10-inch drive-mode, 14-inch off-road, and 19-inch wading mode so the apparatus 
can be raised during high-water scenarios. 
Second was the absence of the engine “doghouse,” which, combined with the motor-home swivel-style driver and officer 
seats, allows for both the driver and/or the officer to easily maneuver to the other side or through the full-height crew 
compartment for a safer roadway side access/dismount. 

FUTURE DEPLOYMENTS 
While all three units are being actively marketed across the country, the price point remains high, and many in the fire 
service continue to stand back and wait for the verdict while the new options are being evaluated. And more units will 
be under the microscope soon. 
The Mesa (Arizona) Fire and Medical Department was the first to order REV’s Vector truck. The spec Vector also debuted 
this year at FDIC. I attended the reveal ceremony and was excited to talk about the new technology with REV engineers. 
Similar to the Volterra, the Vector maintains the traditional look/feel to which American firefighters are accustomed. 
While there are nuanced differences to battery compartmentation and drivetrain configurations, the Vector looks and 
feels similar to the Volterra. Remaining agnostic to the brand, the two appear to be highly complex and functional 
additions to the fleet. 
Additionally, the City of Portland, Oregon, will soon be field-testing a Pierce’s second Volterra deployment. Like the 
Madison unit, Portland will be evaluating the Volterra unit under an agreement with Pierce. 
I spoke with Jim Johnson, president of Pierce Manufacturing, who was effusive with optimism about the pace of changes 
like electric-power affecting the industry. Johnson commented that the Portland experiment would introduce terrain 
and different environmental conditions to help continue the evaluation for a better product. 
Lastly, in December 2021, the Rancho Cucamonga (California) Fire District announced that it too has purchased a 
Rosenbauer RTX engine. The specifications appear similar to the LAFD unit, and we will, of course, monitor the progress 
of this unit as well. 

ADDRESSING THE NAYSAYERS 
It’s great to look to the future and consider what might be, but it’s also important to acknowledge the cacophony of 
comments that have permeated news and analysis articles plus social media posts since the introduction of these 
apparatus – many of which are quite skeptical if not downright negative. 
Here are some of the more negative comments from the skeptics, plus my responses based on my observations from all 
three entries in the field. I will also direct you to Michael Benson’s back-to-basics EV article: “Your top electric vehicle 
questions, answered.” 
“EVs cost too much”: At these introductory pricing levels, I agree! My first recollection of the cost of a new fire engine 
goes back to the early 1980s. I was flabbergasted at the $125,000 cost for that new partially equipped engine. In today’s 
market, you’re lucky if you can find a good certifiable used engine for $125,000. With traditional new diesel-powered 
engines in roughly the $500,000 to $900,000 range, the $1.2 million experience in Los Angeles will be cost-prohibitive 
for many fire chiefs and city governments to accept. And this doesn’t include the potential $200,000 cost for charging 
infrastructure in stations. 
It doesn’t take much to look back at the electric passenger-car market to understand that the vehicle and charging 
systems will most likely come down in cost over time and increased deployments. Many of our firefighters today are 
driving electric passenger cars while they’re off duty, charging them at public charging stations while at the grocery store 
or plugged into their home’s electric system. 
It's also important to reflect on both the diesel cost savings and vehicle emissions reductions that will be undeniable 
from the use of these EVs. At $1,500 per month savings for ONE engine, it is easy to see how the fleet savings can add 
up. 
“They’ll never work in a busy area”: It’s easy to understand firefighters’ anxiety with losing power and functionality in 
the middle of a firefight. I suggest that we take a breath. This isn’t something that hasn’t already been addressed. After 
all, what happens when your current unit runs out of diesel fuel on a long-duration incident? You refuel it before it runs 
out. 
As Benson explains in his EV refresher piece: “When considering whether an EV will work at your department, you need 
to look at how far and how long you operate your fleet vehicles. The EVs coming out this year and in the next few years 
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have long ranges (200-400 miles), but you may find you only need to drive 100 miles or less on a single charge. Your 
response district and mutual-aid responses will dictate to you how much range you need.” 
“The hosebed on the RTX is too high”: I agree. Lowering hosebeds has been a firefighter desire for many years, providing 
a safer and more efficient hose-loading system. I suspect we’ll see future models with somewhat lower hosebed 
arrangements. The Vector and Volterra hosebeds are lower and more traditional in appearance. 
“Replacement batteries will be cost-prohibitive”: I’ve heard some say battery replacements will run from $25,000 to 
$100,000, but let’s face it, this is no more costly than $75,000 to $150,000 for diesel engine replacements, so I’m not 
sure this is a reasonable fear. As has been the experience with other technology, I suspect size and prices will come down 
for batteries as the industry continues to evolve. 
“Battery systems are too vulnerable to side-impact crashes”: Some will argue this point by correctly noting that current 
battery compartments are also vulnerable to side impact wrecks. And while they are correct, those batteries cost a lot 
less than an EV battery. I spoke with all three of the manufactures about battery placement and, generally speaking, I’d 
say all three have placed battery compartments in the center-mass (above frame rails in the traditional builds), in as safe 
an arrangement as can currently be made. 
“I can’t get past the Euro look”: The age-old discussions of helmet styles, three-quarter boots, back steps and apparatus 
color come to mind here. Personally, I have no-issue with apparatus appearance. After all, appearance has never put out 
a fire. Let’s focus on what matters here. 
“I don’t like the rear pump setup”: Personally, I have never been in favor of rear-pump operations, mostly due to driver 
exposure in roadway environments. There are plusses and minuses to every arrangement you can come up with. 
Oddly enough (or perhaps not odd at all), I have heard many similar complaints before about various non-EV fire 
apparatus over the past 40-plus years. Funny how that happens. 

CHANGE IS KNOCKING … 
Let’s face it, change can be hard. While I won’t paint electric fire engines as a fait accompli, a few of them are certainly 
here now and likely to continue gaining momentum. 
I’m a fan of renewable energy and conservation efforts in general, where practical. The reduction in diesel fuel costs and 
contaminates is undeniable, and I am excited about the opportunity to be a part of this particular evolution within the 
fire service. Does this issue consume my psyche? No, but I am a fan of having options, especially when they are good for 
firefighters’ health! It is our responsibility to be good stewards of our business, of the public trust, of the environment 
and, most importantly, the safety of our members and the communities we serve. 
A professionally exercised evaluation of these units will undoubtedly bring more clarity to the pros and cons of 
implementing EV technology. Using those evaluations as an opportunity to refine and improve the tools in our toolbox, 
yes, that’s our responsibility, too. 
Paul Darley, CEO and president of W.S. Darley, recently referenced the quote, “Yesterday’s ‘crazy’ is today’s obvious.” 
Many have opined about the “crazy” changes, like the push for electric apparatus. Well, the trial is still ongoing, and the 
jury is still out for many, but mark my words, the final verdict will not be measured on whether you begrudgingly give in 
to the European look or the ecological change to battery-operated options. The final verdict will be measured by our 
ability to continue providing cost-effective services to our communities, by our ability to improve our members’ health 
and safety, and by the measure of quality of life and environment we leave for those who come after us. 
Change is knocking at the door – and it's not crazy… it’s obvious! 

GRANT FUNDING FOR YOUR DEPARTMENT 

Apply Now for $10,000 CHEMTREC® HELP Award to Support Hazmat Incident Preparedness 

CHEMTREC® and the National Volunteer Fire Council (NVFC) 
are teaming up for the fourth year to provide volunteer fire 
departments with the CHEMTREC® HELP (Hazmat 
Emergencies Local Preparedness) Award to enhance their 
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hazardous materials response capabilities and improve 
responder safety.  
 
The 2022 application period is now open until September 1. 
Two U.S. volunteer fire departments will each receive 
$10,000 through the HELP Award this year. Departments 
must meet the following requirements to be eligible to 
apply:  

 

 

 

• Be composed of more than 50% volunteers 
• Serve a population of 25,000 or less 
• Department’s annual revenue must not exceed $250,000 
• Be located in the United States and legally organized under state law. Tribal entities 

servicing a tribe recognized by the Bureau of Indian Affairs (BIA) that are chartered 
pursuant to IRA Section 17 or organized by a tribal government pursuant to a tribal code 
or resolution are eligible to apply. 

• Chief or individual applying on behalf of the department must be a member of the NVFC. 
Not a member? Learn about member benefits and join at: www.nvfc.org/join   

• Explain in the application essay what they would do with the award to increase their 
hazmat response and preparedness capabilities 

 
View full criteria at www.chemtrec.com/helpaward. Only one application per department will be 
accepted.  
To date, nine departments have received a total of $85,000 through the CHEMTREC® HELP Award to 
bolster their hazardous materials incident response capabilities and increase local readiness for hazmat 
events.  
The deadline to apply for the 2022 HELP Award is September 1. 

 

RECRUITMENT & RETENTION 

The Story Vs. The Reality: What We Do Is Often Not Well Understood 

 Chief Marc Bashoor 
While reading a recent article about the concept of “toxic heroism” in EMS, my thoughts drifted to various current events 
and the troubles that many fire departments face finding quality applicants who will stay for a while. 
The article defines toxic heroism as, “the idea that what we do is heroic and extraordinary all the time, when in reality, 
we are people doing a job who occasionally get to do the extraordinary.” And this misperception is hurting the profession 
because, “We’re selling a bill of goods to people that aren’t interested in what the job entails.” 
This is all very reminiscent of Chief Bob Horton’s FireRescue1 article “This isn’t what I signed up for,” which addresses 
the grumblings of firefighters who find themselves “stuck” in a role they supposedly didn’t understand when they joined 
the ranks. 
While we clearly have a cultural opinion divide among the different generations of members who see the trauma and 
the drama of our business through different lenses, the concept of the story vs. the reality crosses all generations and all 
genres of public safety professionals. Furthermore, the story vs. reality extends deeply into our communities, at times 
creating an unrealistic expectation of our members and false perceptions about what we do. 

https://r20.rs6.net/tn.jsp?f=001SniDlp-kaasGYgYfGekU9bFc2YCmPpPojokS-gYVRUX4XeWfvYHnf62apm5oSKT5UcTwwhE604DjQKoQ5X4Y4168b8l2fA1l4We9jO-1K95ezSKmGmEMOz0oXY2IbNJKzO2VzlhkQcHW3jzeeE-G8w==&c=j174JZjFfN1vczMsI11c0oAYZeGsTd_ypORj6NaOmNmYV_wWUFG9aQ==&ch=J0IBRH1gLSP1jADaWQYwgY700i22XWzgUsLYfNJUTWXmJBCdL7dWBg==
https://r20.rs6.net/tn.jsp?f=001SniDlp-kaasGYgYfGekU9bFc2YCmPpPojokS-gYVRUX4XeWfvYHnf_jiHHuBUo9w8MZR4bdxVG-7Ij7uXjAoRCEKfr0ofg4-OiJwXk7Tge25wERqlyrvbqX_oVCmmJk1776imTuLV2EoZNHDGuy-39m8SQAK73g7&c=j174JZjFfN1vczMsI11c0oAYZeGsTd_ypORj6NaOmNmYV_wWUFG9aQ==&ch=J0IBRH1gLSP1jADaWQYwgY700i22XWzgUsLYfNJUTWXmJBCdL7dWBg==
https://r20.rs6.net/tn.jsp?f=001SniDlp-kaasGYgYfGekU9bFc2YCmPpPojokS-gYVRUX4XeWfvYHnf_jiHHuBUo9w8MZR4bdxVG-7Ij7uXjAoRCEKfr0ofg4-OiJwXk7Tge25wERqlyrvbqX_oVCmmJk1776imTuLV2EoZNHDGuy-39m8SQAK73g7&c=j174JZjFfN1vczMsI11c0oAYZeGsTd_ypORj6NaOmNmYV_wWUFG9aQ==&ch=J0IBRH1gLSP1jADaWQYwgY700i22XWzgUsLYfNJUTWXmJBCdL7dWBg==
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With this as our backdrop, let’s look at some of the public perceptions (the story) of the fire service versus our actual 
experience (the reality), at least as I see it. 

COMPARISON #1: OUR FIREFIGHTER HEROES 
The story: “If there’s a fire, the fire department will show up an make the situation better. They train for everything and 
are capable of handling anything.” 
The reality: There is some truth to the first part, that someone will show up – but to what time standard and with how 
many people? There are so many factors we could throw at this, from sprinkler systems to dispatch protocols to turn-
out times, etc. With respect to learning from incident observations, we do our industry a disservice by not sharing lessons 
learned from past incidents. I fully recognize that sometimes our lawyers end up prohibiting us from sharing – or is it that 
we hide behind the lawyers? I suspect it’s a little of both. 
Bottom line: Someone will show up; however, there’s probably 10 things we could have done better to 1) prevent the 
call in the first place, 2) arrived more expeditiously to limit exposure to the danger and 3) limit damage once we were 
there. But as an industry, we’ll accept the gratitude and blissfully go about our way as “heroes,” even when we could 
have done so much more. 

COMPARISON #2: FIREFIGHTERS, PARAMEDICS AND EMTS 
The story: “All the firefighters do is wait for the bell to ring – and then fight interior fires, repel down tall buildings, 
successfully perform CPR on lifeless babies, rescue victims stuck under water for what seems like an eternity, and leap 
tall buildings in a single bound.” You get the point. And then there are disconnected statements from other agencies or 
even politicians like, “The fire department is just justifying itself by sending all those firefighters to medical calls!” 
The reality: After completing the morning sweeping, mopping and trash service, most firefighters will run more false 
alarms and fight far more brush and outside trash fires in three or four shifts than the number of interior fires they’ll 
fight in a year. I know MANY firefighters who haven’t been part of an interior firefight in years. Yes, there are firefighters 
who run working interior structural fires every shift and successfully perform CPR on someone they pull from under a 
pier, but those are outliers – not representative of the other million firefighters out there. Further, it is highly unlikely 
they will ever rescue someone who’s been underwater for more than a few minutes, and they are far more likely to 
experience an unsuccessful CPR situation when those efforts exceed 20 minutes or longer than they are to have a “save” 
of any age. 
With respect to “justifying” existence, where an emergency medical dispatch system is used, firefighters are likely 
dispatched to medical calls, based on the analysis done that says X number of providers need to be available at Y type of 
incident. “Paramedic engines” should be (and are likely being) used to strengthen ALS capabilities and potentially 
improve patient outcomes. 
Firefighting and paramedicine in the 21st century require continuous training and quality control. And as you know, it is 
HIGHLY unlikely that any of those with their head in the game are just sitting around waiting for “the bell to ring.” 

COMPARISON #3: FIRE CHIEFS AND OTHER CHIEF OFFICERS 
The story: “There are too many chiefs and not enough firefighters. They need to trust their firefighters and stop hiring so 
many white shirts.” 
The reality: While there may be circumstances where the ratio of supervisors to front-liners is out of whack, in general, 
the time-tested ratio of 3 to 7 (with optimum of 5) subordinates still holds solid for the purposes of individual supervision. 
Let’s not forget that supervision extends beyond paid line firefighters to include volunteers, administrative staff, program 
management, etc. We are not sitting around painting pictures here – we’re in the business of protecting property and 
saving lives. Our service-centric mission demands that we maintain a paramilitary presence to our sense of business and 
supervision. 
The officers, usually the chiefs, are also the ones charged with making both community organization contact, having 
political interface and dealing with media requests. These are the members who (should) have been tested and qualified 
beyond the scope of firefighters to deal with the myriad issues affecting management of multi-million-dollar 
organizations. 

TELLING OUR STORY 
If we don’t tell our story, someone else surely will, whether an internal or external someone. 
There are two prerequisites I’ll offer before you tell the story, however: 
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1. Be honest with yourself; and 
2. Be honest with your internal and external constituents. It’s easy to bask in the TV limelight of “Chicago Fire” or 

“Emergency!” It’s harder to tell the less-sexy truth. 
Next, when addressing your community – both your internal and external constituents – focus on key points that can 
make a huge difference in your life safety efforts: 

• Be honest with your community groups about the effectiveness of sprinklers. 
• Be honest with your community when you tell them your department could have been there five minutes earlier 

if you had more volunteers – OR a at least a paid driver. 
• Be honest with your community that your department did a good job but could have done better. Sure, you need 

to be wary of the potential slippery legal slope, but sharing remarks is not an all-or-nothing proposition here. 
Echoing the now-common refrain from U.S. Fire Administrator Dr. Lori Moore-Merrell, let’s make sure we’re using data 
to support our story – honest and transparent data. Might there be some pain in telling the truth? Sure, but I assure you 
that there will be much less pain in telling the truth than there will ever be when you’re caught in less-than-transparent 
truth – or an outright lie – about how the department spends its time and resources. 
Maybe if we were more honest all the way around, our internal constituents would be happier and more productive, and 
our external constituents would support the advances we need to keep everyone safer. 
Tell your story – or someone else will tell it for you! 

THE ATTORNEY’S OFFICE: 

IL Department Issued Citations and Fines by State OSHA Over Standards Violations 

According to a report from WCIA, the Illinois Department of Labor’s Division of Occupational Safety and Health (IL OSHA) 
issued eight citations and two fines to the Beardstown (IL) Fire Department (BFD) after it concluded the department 
violated standards at a fire last year that injured three members. 
On May 16, 2021, the BFD responded to a building fire at 4th and Bay Streets. During the response, Chief Brian 
Becker and two other firefighters became lost on the second floor, called a Mayday, and were forced to jump from a 
second-floor window, falling approximately 21 feet below. All three suffered serious injuries and were treated at a local 
hospital. One building resident was also hurt in the fire. 
IL OSHA’s investigation determined that several key factors contributed to the firefighters’ Mayday situation such as a 
lack of initial incident command, search-and-rescue operations taking place above an active fire in a building with no 
sprinkler system, and firefighters operating in zero visibility without a hoseline or tagline. 
The report also identified 15 indirect causes of the incident and included 19 recommendations to prevent a similar 
incident in the future. IL OSHA issued eight citations to the BFD, two of which were repeat violations that carried 
monetary fines. 
IL OSHA Acting Division Manager Erik Kambarian said the report was written for rank-and-file firefighters, fire officers, 
chiefs and elected officials. The report is a case study highlighting the establishing of strong, initial, and assertive incident 
command and matching tactics and strategies to available capabilities. 
View the IL OSHA’s full report HERE. 

 
Disclaimer: The legal opinions published here by the Association of Fire Districts are meant to provide guidance for fire district commissioners.  The materials available 
are for informational purposes only and not for the purpose of providing legal advice.  The opinions expressed are the opinio ns of the individual author at the time 
the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information 
provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are c onstantly changing, nothing on this site 
should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person  who relies on information contained 
herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an 
attorney admitted to practice in your jurisdiction.   

THE CHIEF’S OFFICE: 

Scene Safety: Ask ‘What?’ Questions To Really Understand Your Risk 

 Nathaniel Hurley 
“Is this scene safe?” 

https://www2.illinois.gov/idol/Laws-Rules/safety/Documents/1531592%20Incident%20Report%20%28FINAL%29.pdf
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This is not the question to ask on the emergency scene or training ground, as it shows a lack of critical thinking. As 
emergency responders, we respond to unsafe situations. To truly check the box for scene safety, we need to go beyond 
yes-or-no questions in our decision-making. Instead, we should ask “what” questions, like “What are the hazards?” 
As the world changes and the emergencies change, we can train our minds to think critically about safety so that no 
matter what the emergency, we can help others while avoiding hazards. 

SITUATIONAL AWARENESS 
The “L-180 Human Factors in the Wildland Fire Service” course focuses on how situational awareness affects decision-
making. Your opinions, communication with others, observations of the scene, and stress level affect your situational 
awareness. As you would expect, the more aware you are of the situation, the more likely you are to quickly and 
effectively resolve the emergency. We must improve our situational awareness by first focusing on what constitutes 
hazards or risks on the emergency scene. 
After identifying the hazards and risks, naturally, you must decide how to deal with them. Note: There does not have to 
be a complete removal of possible risk in order to mitigate the hazards. For example, we could identify a fire on the first 
floor of the house and throw a ladder to the second floor to make a rescue. Throwing the ladder did not remove the risk, 
but we still handled the situation while being aware of the risk – and hopefully there was a fire attack crew simultaneously 
working to resolve that risk for us. 

5 WAYS TO MITIGATE A HAZARD 
There are five primary ways to mitigate risks and hazards: elimination, substitution, engineered controls, administrative 
controls, and PPE. This gives us a variety of options to decide how we will mitigate a hazard. Choices may differ from 
situation to situation, even for the same hazard. Let’s consider each option. 
1. Elimination: We separate ourselves from the hazard completely. Electronics in a vehicle might present a hazard during 
an extrication. Cutting the battery cables eliminates much of the risk in most vehicles. This could also mean removing 
ourselves from the hazard area until the hazard has been controlled, such as an active shooter situation. 
2. Substitution: Pick a different option. Normally you would transport the patient out of the building on the cot, but 
when the elevator is not available, we can use the stair chair instead. Trying to roll a stair chair down a stairwell has a lot 
less risk than trying to roll a cot down a stairwell. 
3. Engineered controls: Change the work environment. Common versions are guards, like a cover over a saw blade. For 
us this might be similar to closing a door to separate you from the fire or using a roof ladder to walk on a slippery roof. 
A low-air alarm or a gas detector could be included in this category as well. While alarms or alerting devices do not 
physically protect from the hazard, they are engineered systems that notifies us of hazards. 
4. Administrative controls: These controls tell us how to behave around the hazard. This can be policies and procedures 
outlining safe methods for working, such as a policy against using a phone while driving. The management of emergency 
responders, such as rest scheduling or crew assignments, also falls in this category. 
5. PPE: PPE depends on the emergency, body substance isolation (BSI) for medical emergencies, turnouts for structure 
fires, and greens and yellows for wildland. This can change as the situation changes. If I have my wildland pack on but 
find some brush that needs to be cleared, I insert my hearing protection and put on chaps. 
Certainly, controlling hazards typically involves a combination of controls. For instance, turnouts are the PPE control and 
the minute drill is the administrative control on how to use the PPE. 
It’s important to reiterate that these controls often do not remove the risk. There must be an acceptable level of risk. 

PREPAREDNESS IS KEY 
Let’s add one more concept for risk mitigation: preparedness. While preparedness does not technically control a hazard, 
it does help us recognize the hazard and manage its effects. Further, preparedness is what helps us when things go 
wrong. 
IN SUM 
Observe the emergency incident around you, ask “what are the hazards?”, decide how you will deal with hazards, and 
repeat. Hazards will be present through the entire incident beyond just the size-up. To be critical-thinkers on the 
emergency scene, we need to stop asking safe vs. unsafe and instead ask “what?” 

CLASSIFIEDS- - 
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THE LIGHTER SIDE! 

 
Horse sense. A group of horses will not go to sleep at the same time – at least one of them 

will stay awake to look out for the others. 
 

OFFICERS OF THE CAPITAL AREA ASSOCIATION OF FIRE DISTRICTS 

2022 OFFICERS AND DIRECTORS 
President: Tom Rinaldi, Commissioner Stillwater/Saratoga 
1st VP:  John Meehan, Commissioner West Crescent/Saratoga 
2nd VP:  Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga 
Board of Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Tom Wood Commissioner Northumberland/Saratoga, Joyce 
Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West 
Glenville/Schenectady 
Secretary/Treasurer: Tony Hill 
Sargent at Arms: Tom Wood 
Chaplain: Fred Richards 
Legal Council: Greg Serio 

The Capital Area Association represents fire district officials from the fire districts in Albany, Schenectady, Rensselaer, Warren, 
Washington, Saratoga, Fulton and Montgomery Counties 

Fire District Officials include Commissioners, Treasurers, Secretaries and Chief 
All are invited to participate in all of the Capital Area Activities 

The Capital Area Association wants to take this opportunity to thank all the Fire Districts who continue to support the local 
Capital Area Association as members for 2022. 

FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP! 

What are the duties and responsibilities of a Commissioner? 
The Answer is posted on our web site at www.AFDCA.org 

 
Vital Statistics on the State Association Regions – the break out is on our web site. 
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CAPITAL AREA BUSINESS PARTNER’S 
Business Partner Applications Available At:  WWW.AFDCA.ORG 

Welcome Back all of our Business Partners for 2022 
Welcome aboard a new partner for 2022 Auto Solutions of Glenville, NY 

We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers 
Write me at tom@rinaldi1.com 

Please Support Those Who Support Us!! 

 

If you have information on new products you wish to showcase or is educational and informative for fire 
districts, please submit it and we will use it in this Bulletin under the appropriate heading. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
JOHN M. LESNIEWSKI 

Assistant Vice President and 
Senior Business Banking Officer 

Fulton/Montgomery Markets 

12 Fremont Street, Gloversville, NY 12078 
P: 518.775-5205 | M: 518.848-0612 

NMLS ID 915694 
www.nbtbank.com 

 
David Farstad, Municipal Banking Officer 

652 Albany-Shaker Road, Albany NY 12211 
P/F: 518-730-3120 
M: 518-506-0075 

farstadd@pioneerbanking.com 

HANNIGAN LAW FIRM PLLC 
388 Kenwood Avenue 

Delmar, New York 12054 
P: (518) 869-9911 
F: (518) 869-9915 
www.hannigan.pro 

Fire/EMS –Municipal Law 

 
 

98B Troy Road 
East Greenbush, NY  12061 

518-479-2004 
www.dignuminc.com 

Young, Fenton, Kelsey & Brown, PC 
General Practice Matters plus - 

Fire Service Attorneys 
1881 Western Ave. Suite 140 

Albany, N.Y. 12203 
518.456.6767 

 
Specializing in insurance for Fire Districts and 
Departments 

Dave Meager 
31 Church Street  Saratoga Springs, NY 

518-584-5300x3243 dmeager@amsureins.com     

 

 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Architects & Engineers 

3 Lear Jet Lane, Suite 205 
Latham, NY 12110 

518-765-5105 
Dennis Ross, Dir of Emergency Services Market 

www.H2M.com 

 
Mitchell Associates Architects 

518-765-4571 
Specializing in Fire Stations 

www.mitchell-architects.com 

 
518-300-4732 

431 New Karner Rd Suite 170 
Albany, NY 12205 

https://foxpest-albany.com 

 
The D’Amato Law Group LLP 

Gregory Serio, Partner 

111 Washington Ave Suite 600 

Albany, NY 12210 

518.426.3800 

Email: gserio@dlgny.com 

damatolawgroup.com 

Contact Linda Flanagan 

110 Main Street 

Poughkeepsie, NY 12601 

845-331-2255 X2768 

“Insurance for First Responders” 
https://marshallsterling.com/linda-flanagan 

 

LEGAL SERVICES ARCHITECT/ 
ENENGINEERS 

INSURANCE 

PEST CONTROL BANKING 

John Caputo 
Marketing Manager 
One Blue Hill Plaza – 16th Floor 
PO Box 1609 
Pearl River, NY 10965 

845.8855 X7011 
Cell 631.601.5305 
jcaputo@fdmny.com 
VFBL/Workers’ Comp Coverage 

http://www.afdca.org/
http://www.nbtbank.com/
mailto:jcaputo@fdmny.com
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Safety First Equipment Testing 
99 Glass Lake Road 

Averill Park, NY 12018 
518-674-8363 

www.safetyfirstfirehose.com 

 

 
Jason Cyboron 

Sr. Manager of Business Development & Accts 
518-783-6933 ext 15 

Cell 518.401.5195 
www.penflexinc.com 

jcyboron@penflex.com 

 
 

518-432-5087 
www.thelosapgroup.com, 

 
Fleury Risk Management 

28 Corporate Drive, Suite 104 
Clifton Park, NY 12065 

518.478.6314 

https://www.fleuryrisk.com/nysgroup497 
VFBL Insurances Services 

 

 

Salt City Fire 
Equipment 

4474 Bussey Road 
Syracuse, NY 13215 

315-741-5258 
Saltcityfireequpment.com 
Proud Dealer of Seagrave 

Fire Apparatus 

Stawnychy Financial Services 

Zoriana M. Stawnychy 
973.283.0024 

zoriana@stawnychyfinancial.com 
135 Kinnelon Road Suite 101 

Kinnelon, NJ 07405 
Serving fire districts in New York State 

UBS Financial Advisors 
Ralph Lemme, CFP 

8 Southwoods Blvd Suite 207 
Albany, NY 12211 

518.445.1667 

LOSAP MANAGEMENT 

COMPUTER SYSTEMS 

FIRE EQ TESTING 

FIRE APPARATUS 

SCBA COMPRESSOR 
SERVICE 

 
Ballston Spa National Bank 

PO Box 70 
Ballston Spa, NY 12020 
Deborah JR O’Connor 

518.363.8119 

Deborah.oconnor@bsnb.com 
 
  

 
Peter B. Feid 

pfeid@vfis.com 
717.819.3116 

INSURANCE 
 

WARNING 
PACKAGES/REPAIRS 

BODY SHOP 

 
Vehicle Repair, Warning Packages, Body 

Shop 
78 Freemans Bridge Road, Glenville 

518-377-5555 
Veteran Owned Business 

http://www.penflexinc.com/
https://www.fleuryrisk.com/nysgroup497
mailto:pfeid@vfis.com
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Robert V. Gramuglia, CPA 

1 Pine West Plaza Suite 107, Albany NY 12205 
518.452.8055 or 518.859.5851cell 

Email: rgramuglia@BGCPA.net 

CPA/AUDITS 
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The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular 
basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange 

information and ideas.   
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for 

comments or content contributions are always welcome. 

 
MEMBERSHIP IN THE ASSOCIATION OF FIRE DISTRICTS OF THE CAPITAL AREA 

Would you like to join the Association of Fire Districts of the Capital Area and join 75 members in 8 counties?  Both fire 
protection districts and Village departments are eligible for membership. 
The yearly membership dues (January 1st to December 31st) shall be as follows and shall be based on the annual 
budget of the Fire District/Organization; 
To take effect January 2023: 

$0 to $200,000: $50  
$200,001 to $400,000: $100  
$400,001 to $600,000: $200  
$600,001 plus: $300  
Business Partners:  $100.00 annual member fee 

 

Medical Supplies Needed for Ukraine relief:   
- first aid kits (combat) (first aid in case of injury). 
- Supraglottic Emergency Airway Devices  
- Stretcher 
- Occlusive dressing with ventilation 
- Anti-burn hydrogel 
- Thermostatic bandage 
- Rescue cover 
- Triangular scarf 
- Film-valve 
- Ambu Bag (Adult) 
- Napkins Gel Guardian. 
- Hypothermic package, 
- Gloves non-sterile (without powder, SML), 200 pieces / unitary enterprise. 
- Tonometer 
- Anti-burn hydrogel 
- Pocket Mask 
- Bandages 7x14 and 5x10 
- Elastic bandage, 
- Turnstile harnesses, 
- Mounting wide tape 20 cm. 
- Dexalgin 2.0 in amp., 20 packages 
- Ceftriaxone 2.0 in amp 
- Butter scissors (Lister) for bandages, 
- Medical Safety Pins 
- Rubber elastic medical 
- Medical Neck Braces 
- Betadine 1000 ml, 20 fl. and 100 ml, 15 fl. 
- Defibrillators. 
- Intravenous catheter (single, 18G), 
- Nalbuphine 
- Mounting reinforced tape 

 

mailto:tom@rinaldi1.com

