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T H E  C A P I T A L  B U L L E T I N  
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TH E  C U L TU R E O F A N Y  O RG AN I ZAT IO N  I S SH A PED  BY TH E WO RS T BEH AVIO R  TH E  L EAD E R I S WI LLIN G  TO  

TO L ERAT E .   

CAPITAL AREA ASSOCIATION NEWS:    WWW.AFDCA.ORG 

Put it on your calendar now, Association picnic will be held on Saturday, July 30th from noon 
until 3pm at the Northumberland Fire District (Gansevoort Fire Department) picnic pavilion 
in downtown Gansevoort, fire district officers both members and non-members are invited 

to attend. 
 

UPDATED MEETING SCHEDULE FOR 2022 
Meetings will take place on Thursday evenings 7pm, Food will be provided at the Clifton Park Fire Station. 
 June 9th   General Membership Meeting 
 July 14th   Executive Board Only 
 July 30th   Picnic at Gansevoort – All District Officials and Chiefs are invited 
 No Meeting in August 
 September 8th   General Membership Meeting 
 October 13th  General Membership Meeting 
 November 10th  General Membership Meeting/2023 Elections 
 November 12th  Capital Area Annual Workshop at Verdoy Fire District 
Watch for More Details! 
We want to thank the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the Capital Area 

meetings. 
 

 
Honoring Those Commissioners 

Who Have Passed On 
By Capital Area Chaplain Fred Richards 

 

On Friday May 6th the Association of Fire Districts State of New York remembered and paid tribute to those 38 fire district 

officials who had been listed as deceased during 2021-22. Three of those from our Capital Area remembered and honored 

for their service were: Commissioner Ernest R. Jarvis of the Boght Community Fire District; Commissioner Harold R. 

“Hal” Martin of the Clifton Park- Halfmoon Fire District #1; and Commissioner Norman A. Petricca of Fire District 7, Town 

of Glenville. 

Commissioner Ernest R. Jarvis, age 88 of Cohoes, passed away on February 16, 2022. He was very involved with fire 

district affairs. It was widely known Ernie was a devoted member of the Boght Community Fire District for many years. 

http://www.afdca.org/
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While serving as a fire commissioner he became active in the Association of Fire Districts Capital Area, and in the 

Association of Fire Districts of the State of New York where he served as president.  

Commissioner Harold R. “Hal” Martin, age 61 of Halfmoon, passed away on October 21, 2021. He was an active Life 

Member of the Clifton Park Fire Dept., where he served as a Past Captain and was currently a Fire Commissioner. 

Commissioner Norman A. Petricca, age 83, passed away on Thursday, September 2, 2021. Norm joined Thomas Corners 

Fire Department in 1968. During his many years there he served in many positions including President and Chief and was 

made an Honorary Life Member for his dedicated years of service. Norm was also elected to the Board of Fire 

Commissioners and held the position of Chairman of the Board for almost forty years. He served as a Director of Region 

1 of the Association of Fire Districts of the State of New York and was a 2-time Past President of the Association of Fire 

Districts Capital Region. His many friends often stated Norm’s love of the volunteer fire service was truly his lifelong 

passion.  

The Association of Fire Districts Capital Region expresses thanks to the families and fire districts, of each of these 

deceased individuals, for permitting them to share their valued time and talents with the citizens of their communities 

and with our organization. May God continue to comfort you for your loss and bring you peace.   

We also join with the many Americans who have concerns for the health and safety of the people in Ukraine. Our 

thoughts and prayers go out to those who have lost love ones and particularly the courageous first responders and health 

care workers who daily risk their lives to aid others. “Greater love has no one than this that someone lay down his life 

for his friends.” John 15:13 RSV  

 
2022 OFFICERS AND DIRECTORS OF THE CAPITAL AREA ASSOCIATION OF FIRE DISTRICTS 

President: Tom Rinaldi, Commissioner Stillwater/Saratoga 
1st VP:  John Meehan, Commissioner West Crescent/Saratoga 
2nd VP:  Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga 
Board of Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Tom Wood Commissioner Northumberland/Saratoga, Joyce 
Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West 
Glenville/Schenectady 
Secretary/Treasurer: Tony Hill 
Sargent at Arms: Tom Wood 
Chaplain: Fred Richards 
Legal Council: Greg Serio 

The Capital Area Association represents fire district officials from the fire districts in Albany, Schenectady, Rensselaer, Warren, 
Washington, Saratoga, Fulton and Montgomery Counties 

Fire District Officials include Commissioners, Treasurers, Secretaries and Chief 
All are invited to participate in all of the Capital Area Activities 

The Capital Area Association wants to take this opportunity to thank all the Fire Districts who continue to support the local 
Capital Area Association as members for 2022. 

 

We invite the following fire districts to get acquainted with your local/regional fire district association; Berne, Best-
Luther(new district), Bolton, Delmar, Duanesburg, East Schodack, Eastern Pittstown, Elsmere, Glenville #2, Guilderland 
Center, Hoosick, Luzern-Hadley, McKnownville, Nassau #1, Northville Joint (new district), Pleasantdale, Pottersville, 
Rotterdam #4, Schodack Center, Stephentown and West Charlton. 

 

The Capital Area has logo ware for sale, long and short sleeve polo shirts.  Contact Secretary/Treasurer Tony Hill to 
purchase shirts. 

Please advise your secretaries that all correspondence go to the Capital Area Association Mailing Address at: 
AFDCA PO Box 242 East Schodack, NY 12063 

EMAIL: CAAOFD@GMAIL.COM 

mailto:CAAOFD@GMAIL.COM
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CAPITAL SHORTS: 

• The Capital Area thanks Tony Blackwell of McNeil Insurance for attending our recent meeting, handing out 
helpful information and most of all the cookies. 

• The President awarded the Medal of Valor to 15 public safety officers, including six firefighters and nine police 
officers, on Monday. Two of the honorees died in the line of duty. 

• Congratulations to Tom With who has become the new Chief Chaplain for the NYS Association of Fire Chaplains 

• We want to congratulate FASNY on the dedication of their new front building façade in time for their 150th 
Anniversary. 

• FASNY sent out a census form to every department in the state, please fill out the form and return it to FASNY 
which is great information that can be used as important information for both the fire service and the public.  
The census form should be available on their website at FASNY.com 

 
If you no longer wish to receive the Capital Bulletin you have the option to “unsubscribe” at the bottom of the 

introductory email. 
 

STATE ASSOCIATION NEWS:     WWW.AFDSNY.ORG 

 

TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER 

COFFEE WITH COMMISSIONERS 2022    
Information for future is pending. 

 

THE LATEST FROM THE NYS LEGISLATURE 
 

 

 

New York State Fire Service Alliance Legislative Initiatives for the 2022 Session 
 

1. Fair Play Cost Recovery for Fire Departments - [S.7186 Brooks/A.534A Jones] Empowers the authority having 
jurisdiction which provides emergency medical services to have the option of establishing fees and charges for 
services. PASSED THE SENATE LANGUAGE PASSED IN THE BUDGET BILL!  

2. Restoration of Dedicated Code Enforcement Funding - [S.6970 Kavanagh & A8723 Englebright] The funds in 
Section 54g of State Finance Law provide state assistance to local governments for support of activities related 
to fire prevention and building codes. This money has been swept into the General Fund and not used for its 
intended purpose for 29 years.  Held up in Committee 

3. Recruitment and Retention Task Force – Passed and Signed by Governor: Make a chapter amendment to the 
legislation which created the Recruitment and Retention Task Force to move the date a report is due on its 
findings to December 31st, 2022, rather than the now unattainable date of April 1st, 2022.  

4. Reckless Endangerment of an Emergency Service Person - Amend the penal law by adding a new section creating 
the crime of reckless endangerment of an emergency service person in the second degree. A person is guilty 
when they knowingly alter or convert a building that impedes egress, and an emergency service person is injured 
or dies as a result. This would be classified as a class D felony. 

5. Timely Adoption of Updated State Fire and Building Prevention Code - [S.6210-A Skoufis/A.3559-A Hunter 
Would require that a new building code as published by ICC would be adopted by the NYS Codes Council within 
12 months. Passed the Senate, held up in the Assembly. 

6. Pre-Budget ad hoc committee efforts to:  
A.) Return local control for use of the cellular 911 communications fees to the counties 

http://www.afdsny.org/
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B.) Provide state-based funding for books used by the students of the basic fire education courses, 
specifically BFO & IFO courses and  
C.) Provide state funding to offset the cost of the NYS Firefighter’s Cancer Benefit Program to the AHJ 
paying the premiums 

As these measures work through the legislative process, the Fire Service Alliance will reconvene to strategize and/or 
identify additional measures to be considered by the Legislature. 

NEWS FROM THE NYS VOL. FF R&R TASK FORCE 

Updated Link for the Recruitment and Retention Task Force: 
https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force 
The task force in their most recent meeting has broken into sub committees. 
Open Meetings and Webcasts are located at: https://www.dhses.ny.gov/open-meetings-and-webcasts 

LET YOUR MEMBERS KNOW ABOUT THIS TRAINING OPPORTUNITY! 

 

Reasonable Suspicion ESIP LEADERSHIP SERIES 

During this presentation, we will be discussing the significance of being ready for duty and what signs may justify 
reasonable suspicion to dismiss or restrict a member from duty. 
Wednesday, May 25th at 7PM 
REGISTRATION LINK: 
https://webinar.ringcentral.com/webinar/register/WN_NMUmmdSkTSu_ZhFZ05bHbg?utm_source=ESIP+Risk+Manage
ment+Mailing+List&utm_campaign=66b8a70c56-
EMAIL_CAMPAIGN_2020_04_21_04_23_COPY_01&utm_medium=email&utm_term=0_f653b3c566-66b8a70c56-
278064383 

 
New Course! Leadership for the Fire & Emergency Services 
The NVFC has released a new course in the Virtual Classroom on “Leadership in the Fire & Emergency Services.” This on-
demand course provides an overview of leadership roles, how anyone can be a leader regardless of rank, and tips to help 
in succeeding as an emergency service leader. Virtual Classroom courses are always free to NVFC members, but this 
course is free for a limited time to all members of the fire and emergency services. Register now: 
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services 

 

Innovative Recruitment Ideas for Volunteer Fire, EMS, and Rescue Departments 
Recruitment is a challenge for many volunteer and combination emergency service departments. The NVFC has released 
a new one-pager featuring 10 ideas to help jump-start your recruitment initiatives. Download it here. You can find more 
tools and resources to help with recruitment – including customizable outreach materials and PSAs – from the NVFC’s 
Make Me A Firefighter campaign. 

OUR CHANGING FIRE SERVICE –CHALLENGES & OPPORTUNITIES! 

O P P O R T U N I T I E S :  
 

Oklahoma Firefighters Use New Way To Identify Flow Rates Of City's Hydrants  

PHOTOS: Minutes can matter when Enid's firefighters are responding to calls reporting a blaze or smoke. Because a fire 
could've already grown exponentially once first responders from Enid Fire Department arrive, they need to know how 
much flow of water is within nearby fire hydrants, said new EFD Chief Jason Currier. This year, while conducting annual 
flow tests at the more than 2,600 hydrants within the city of Enid, EFD began placing reflective, plastic rings on the 

https://www.dhses.ny.gov/volunteer-firefighter-recruitment-and-retention-task-force
https://www.dhses.ny.gov/open-meetings-and-webcasts
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWjgczQYglxNdrbaoQR22HP3sRh_VTkgmEG59UtlIRWIrIOSDLHfqi-Exr9ZUJaTgkBvJyPaPRSm6B0w08vHICOYEZaNqceRRng==&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefEaJMiVe17wQ0bmsGwKs-5IVXZ7HJesATdOQY-jif0OUHCKazjYTbgFqZEY5MTeMfpFMLIKnz7M3TnmpLCQ6FO4lk-UZHZZXAMSxupkjmvP4UkgYH6nNJ7jloHQJ4PEuWxK3wALoBstnOhkclRF15_3anlVNMubrRz1lJMPXH_XeA=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWv2YprU8ZefE2KfW03YFyXWm1w5FP7HA9JovKSVWxFHWvCWz-3ul_UDOFhJVrqJm9i5tU_JGaTH6dzCUr0vn8PcJj4vOTco84gR86RInjUw0ydsqNJc0heGKMP6MNtxPW3WFOpLxNWYEePpKKmy0Uv4gpw0MDWV22i-L4aUtjbNedAsi912DMO8=&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://r20.rs6.net/tn.jsp?f=001bXT03hRLCXh7QdZYcKBsKsFi4asIerr7JvT0ubH3NzbB5HDBA_LNWsafn7LqHjy3ea9n2Or44CwBcjwn4Ly_dQRjn7pRg6ulNjaI6YtqcJE_KDhjQJOXtb9LbV0uQAFPOoFc-LKqJClI7Qn0LQ6uizUg-UOY7Cpu&c=hg-fU6snfAZw17ZmGP7CDbI95PUTxsMzg5NiIwVpUVKpHlENWLzGNg==&ch=1dTuVmllSGfvC5OcVFD5CTu7SqNW-t61pQqg4XVZhQ06z1AZQgc3IQ==
https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=160781&typ=1&it=887514
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hydrants to show how many gallons per minute (GPM) of water flowed from them. "By the time somebody sees (the 
fire), it's already really going," Currier said. "It takes us time to get there and set up, and not having to worry about finding 
another fire hydrant saves us a lot of time. . We know what to expect out of that fire hydrant." 

 

AT&T Launches New Location-Based Routing System for 9-1-1 Calls in the United States  

AT&T announced the launch of its new location-based routing to automatically transmit wireless 9-1-1 calls to the 
appropriate 9-1-1 call centers on a nationwide basis. AT&T can quickly and more accurately identify where a wireless 9-
1-1 call is coming from using device GPS and hybrid information to route the call to the correct 9-1-1 call center, also 
known as public safety answering point or PSAP. AT&T says that this new location-based routing initiative, launched in 
partnership with Intrado, is the first-ever of its kind. The carrier says that the "Locate Before Route" feature will allow 
AT&T to identify where a 911 call is coming from within 50 meters of a device's location. Today, 68% of adults don't have 
a landline in their homes. When the first 9-1-1 systems were established over 50 years ago, communication technology 
was drastically different, as landline phones dominated the market. Now, 80% of 9-1-1 calls come from a mobile device.   

 

C H A L L E N G E S :  
Ford is asking the owners of 350,000 vehicles in to take them to dealers for repairs in three recalls, including about 39,000 
that should be parked outdoors because the engines can catch fire. Ford says in U.S. government documents posted 
Thursday that it doesn’t know what’s causing fires in some 2021 Ford Expedition and Lincoln Navigator SUVs. Of the 16 
fires, 12 happened while the SUV engines were turned off, Ford said in a prepared statement. The company says it has 
no reports of fires extending to any buildings. Ford began investigating fire reports on March 24. It says the fires appear 
to be limited to SUVs built from Dec. 1, 2020 to April 30, 2021. The company says it has no fire reports from vehicles built 
before or after those dates. 

PURCHASING ADVICE 

Firefighter Footwear: Evolution, Advancements And New Requirements 

 Jeffrey O. and Grace G. Stull 
It should come as no surprise that structural firefighting footwear is probably one of the dirtiest components of the 
ensemble following use on the fireground. After all, if there is one clothing item that is in near-constant contact with the 
fire scene, it’s the boots firefighters wear. 
Let’s consider how firefighter footwear is evolving and what to expect in the future, taking a close look at some possible 
upcoming changes for the standard that defines footwear design and performance. 

ADVANCES IN FIREFIGHTER FOOTWEAR 
Several decades ago, firefighters wore long coats and hip boots. At that time, the boots were more or less “waders” that 
extended high on the leg to provide lower leg protection and were exclusively constructed of rubber materials often with 
interior textile linings. 
Even after hip boots became passé, a large volume of the footwear worn by firefighters continued to be made of rubber. 
Rubber was considered to be relatively waterproof for keeping firefighters’ legs and feet dry, plus more protective and 
durable. However, these boots tended to be relatively heavy and sometimes did not provide adequate ankle support, 
which could be a problem since firefighters regularly traverse uneven surfaces, especially during aggressive interior fire 
operations. 
Leather boots have been around for a long time for different occupations and firefighting is no exception. Rugged work 
boots with steel or composite toes are the mainstay of many worker populations, and these boots have been adapted 
for firefighter purposes over the past several decades. The key is ensuring that boots are flame resistant, which is 
generally the case for most leather, and providing sufficient insulation to high heat in combination with interior layers 
being “waterproof” and having the requisite physical protection features. 
Decades ago, rubber was the more common style of firefighter footwear, but today, many firefighters wear leather boots, 
generally because they are lighter in weight, offer greater ankle support, and provide a sufficient level of physical and 

https://www.dailydispatch.com/DDR/index.aspx?st=NY&ddv=1&ddid=160634&typ=1&it=886707
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thermal protection on the fireground. Many of these boots have further evolved into an athletic fit for greater ergonomic 
performance in terms of their comfort and impact on firefighter agility. 
Different leather boot designs have emerged, from regular step in or pull-up boots to those with sophisticated zipper 
and lace arrangements for fast donning and doffing. Rubber boots have also been redesigned to be lighter and more 
flexible as well as provide improved fit. Multiple improvements have been offered by several manufacturers to address 
the adequate levels of sizing and function. 

THE IMPACT OF STANDARDS 
Part of this transition has been brought about by the existence of NFPA standards relative to firefighter footwear. The 
very first standard – NFPA 1974 – was promulgated in 1987. 
At that time, footwear requirements were relatively simple – boots had to be 8 inches high, have a defined heel, and be 
available in both a range of men’s and women’s full and half sizes in at least two widths. Performance criteria focused 
on boot heat and flame resistance, and introduced two tests for both conductive and radiant heat resistance as a means 
for providing minimum thermal insulation. 
Physically, boots were required to meet an American National Standards Institute (ANSI) requirement for toe impact and 
compression resistance as well as having upper materials that demonstrated adequate puncture and cut resistance and 
sole materials that resist abrasion. Boots were required to have a ladder shank (to stiffen the outer sole) and any metal 
parts had to be corrosion resistant. The new standard further included a test for boot leakage after 100,000 flexes of the 
boot to simulate wear and required boots to be electrically resistant. 
Fast-forward to today, and there have been six different editions of NFPA standards that have addressed structural 
firefighting footwear. In 1997, the third edition requirements became a consolidated standard for the full ensemble 
in NFPA 1971: Standard on Proximity Ensembles for Structural Fire Fighting and Proximity Fire Fighting, which included 
boots as well as garments, helmets, gloves and hoods. 
The most recent edition of this standard in 2018 was the result of several changes and new requirements that addressed 
footwear design and performance. For example, several years ago, the minimum boot height was raised to 12 inches, 
then back to 10 inches with additional criteria set for the height of waterproof layers and physical performance of the 
boots. While some performance requirements have remained the same, new areas have been added for liquid chemical 
and fireground liquid penetration resistance, outer sole traction, and the attachment strength of eyelets. Newer tests 
have been adopted for flame resistance, liquid integrity and sole abrasion resistance. 
Nevertheless, if you examine the types of properties that boots are subject to for being qualified as structural boots, the 
list of performance attributes has changed only mildly over the years of boot design and performance standardization. 
More attention has been placed on other parts of the ensemble, namely garments, helmets and, to a lesser extent, 
gloves. 

BOOTS AND FIREGROUND CONTAMINATION 
Though contamination concerns have primarily focused on garments, there has been an ongoing recognition that 
footwear should also be considered because boots are subject to contact with fireground soot and other soils and are 
easily contaminated. 
Back in the early 2000s, one vendor study that examined boot contamination with hazardous materials found that rubber 
boots were more likely to retain certain contaminants compared to leather boots. Further, we know that other 
differences in footwear construction and materials can contribute to firefighter secondary exposure to contamination 
and ease of cleaning following exposure in a fire. Just how persistent some of this contamination is remains unknown, 
although work being undertaken by the NFPA’s Fire Protection Research Foundation has shown varying degrees of 
footwear contamination on both the exterior and interior of different types of boots. In many cases, contamination levels 
on the inside have been the same or higher than on the outside. Related research is underway to examine the efficacy 
of certain cleaning methods, such as manual washing and ultrasonic cleaning, in removing any persistent contamination. 
Most firefighters are likely to have a single pair of structural boots that are separate from any station or regular work 
boots. Nevertheless, boots tend to be infrequently cleaned because the process for cleaning them is timely and can take 
the boots out of service while they are being dried. This can disincentive addressing boot contamination. It further means 
that boots can be a continuing source of contamination exposure while being worn as well as being brought back to the 
station in the apparatus and vehicles. 

https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1971
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CONTEMPLATION OF NEW REQUIREMENTS 
NFPA 1971 is in the process of revising its standards for structural firefighting clothing, including boots. 
For the next edition of the standard that will issue sometime in late 2023, several changes that are responsive to 
contemporary needs are under consideration: 

• Reconsideration of the minimum height of footwear to allow graduated heights for individual firefighters of 
different stature; 

• Improvements to how footwear liquid integrity is measured; 
• Assessment of liquid absorption and drying time; 
• Evaluation of footwear flexibility that may be related to agility; and 
• Introduction of an optional footwear breathability test. 

Each of these proposed areas is an attempt to address aspects related to either footwear comfort or performance that 
may be pertinent to its contamination and cleaning. Short of an actual contamination and cleaning test, which is still a 
separate area under consideration, the hope is that the new metrics will result in encouraging further improvements to 
address ergonomic and contamination resistance features. Some manufacturers are already proceeding in this direction, 
and the potential adoption of new requirements may drive this process. 

UNDERSTANDING FIRE SERVICE NEEDS 
There is a large range of footwear options for firefighters in today’s marketplace. Consequently, there are many good 
choices available to individual firefighters, though departments make the general choices for what firefighters must wear 
as part of their structural firefighting duties. Consequently, understanding whether firefighters’ needs are being 
addressed is an important step in the consideration of any new direction in footwear product development and 
qualification. As such, we developed a short survey on the topic to better understand the issue. We hope to get feedback 
back from you on this subject to help inform the NFPA 1971 committee about potential new directions in structural 
firefighting footwear certification. We hope you’ll participate in the firefighter footwear survey. 

HEALTH – SAFETY & LODDS – PUTTING EVERYONE ON NOTICE! 

IN 2022 WE HAVE SADLY EXPERIENCED 47 FIRE FIGHTER LODD’S 

In 2021 we experienced 136 LODDs reported nationally.! 
Those who died in the line of duty in NYS were, Peyton Morse, Jared Lloyd, Judy Spencer and Vincent Malveaux. 

 

What Does It Really Mean When Someone Says ‘I’m OK’? They’re Probably Not. 

 Zack Bonnema 
“I’m OK.” 
We have all said and heard those words around the fire station. But what does it really mean when someone says “I’m 
OK”? More often than not, what it really means is “I’m not OK” or “I don't want to talk about it.” 
How do we break the stigma at the station level that it's OK to not be OK? I wish there was a simple answer to that 
question.  

“IT’S THE BUILDUP THAT WE DON’T SEE COMING” 
Some things that I have tried include talking with our chaplain and just getting up in front of the whole department to 
talk openly about my struggles. I thought breaking down at a call in front of all the people who were on the scene was 
hard, but that was nothing compared to getting up in front of other members and talking about it. Even with this being 
my own department, which I talk in front of all the time, this was different. 
But why was it different? Because we in the fire service are supposed to be strong, never show emotion, but I knew there 
would be emotion in what I was going to say. 
After I opened up to our members, I had a lot of people thank me for doing so, saying they were also not 100% and just 
didn't know how to ask for help or how to ask someone to talk about it with them. 
We all knew when we signed up for this job that we were going to see some bad stuff. But we don't want to talk about 
the bad stuff, even when we go on bad call after bad call. It's the buildup of calls like this that we don't see coming. 

https://www.surveymonkey.com/r/structuralfirebootsurvey
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“I THINK I’M OK …” 
In my case, it all started with getting called to a neighboring city to assist on a drowning call of a young person. I got done 
with the call and, yes, I was a little shaken, but like so many times before, I said the words “I'm OK.” I had a little trouble 
sleeping that night but that was it. 
A week later, we were called for a missing child. My wife and I were out, so we headed home so I could respond to help 
at that call when the neighboring city got called for a plane crash. I was less than three minutes from that scene and 
could see the smoke, so I headed there instead, not knowing what I was going to get myself into. 
When I arrived on scene I geared up, I got my orders from command to get a count on survivors and casualties. I then 
heard my own department’s radio traffic that they found our missing child in a lake and CPR had been started. As much 
as I wanted to listen to that and help my people, I had a job to do at the scene of this plane crash, so my radio was taken 
off scan. 
After seeing what I saw and helping on that scene for about five hours, I was cleared by command so I went home. My 
wife asked how I was doing. My reply was something like, “I think I'm OK, but I don't really know what to say or do.” 

“STILL NO RED FLAGS FOR MY OWN MENTAL STATE” 
After talking a bit, I kissed her and said goodnight and went to warm up dinner. It was spaghetti. As soon as I opened to 
container and saw it, I knew I couldn't eat it. 
I started checking in with the members from my department to see how they were doing. Never really paying attention 
to how I was doing, I just went into leadership mode of helping my crews and helping coordinate a critical-incident stress 
debriefing (CISD) for our department. I wasn't sleeping and really wasn't eating but still no red flags went up for me and 
my own mental state. 
A few days after my department’s CISD, I went to the one for the plane crash and saw the pain on people's faces. I was 
still not really dealing with my own feelings, rather checking on other people. 
At this point, I was starting to sleep and eat again, but my mind was still all over the place. I was forgetting stuff, not 
staying focused, and being very quiet and closed off. But still I kept saying “I’m OK.” 

“I WAS DONE. I COULDN’T BE THERE ANYMORE” 
Then five days after the debriefing, I was on my way to the fair with my family when we got called to an MVA, so I stopped 
at the station to get on the truck. 
Upon arrival, it didn't look bad. It seemed like it would be a quick call and I’d be back to the station soon and on the road 
to the fair with my family once again. 
I made my way to one car that was on its roof. The driver wasn't responding so I crawled inside to check for a pulse. Once 
I saw them, I knew there was nothing we could do. It wasn't until I exited the vehicle and told everyone to get a trap over 
the car that I froze up and couldn't talk. I just made my way to the command vehicle, and with tears coming out 
uncontrollably, I told them that I was done. I couldn’t be there anymore. I just sat in the truck.  
While crying, I called my wife, still back at the station, and said for the first time, “I'm not OK. I need to come back and 
talk.” 
When I got back to the station, my wife hugged me and said, “I love you and I know you want to go home, but we are 
not leaving until you talk to the chaplain,” already waiting for me. I can't thank my wife enough for saying those words 
to help me get on the right track again. 
The next day, after talking with the chaplain and my wife, a neighboring fire chief and my fire chief stopped in at my 
house, and we had one of the best, most honest talks I have ever had with them and my wife about mental health and 
the trauma that we experience in this job. 
About a week later, we did a department-wide after-action review about the MVA and the drowning call. After we went 
through the presentation in our training room and everything was wrapping up, I finally got the courage to stand up in 
front of the entire department to ask if anyone has ever seen someone's bucket overflow. No one answered so I said 
that I have; it was my bucket that everyone else got to see overflow. I then explained what I went through and how I was 
talking with my wife, the chaplains and some close friends. This was for me one of the hardest things to do, even though 
I was talking about a lot more stuff with my wife. I learned that day how hard it is to stand in front of the fire department 
and tell the real story about me – not just say I'm OK, but talk about not sleeping, eating, not being considerate, mood 
swings and just closing myself off from others. 
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“PLEASE, TALK TO ANYONE” 
I know I'm not an expert or a doctor, but from one firefighter to another, we can all do better to make it known that it’s 
OK to not be OK, and it's OK to talk about feelings or cry. I thought I knew about mental health and that I was strong, 
that was until the day my bucket got overloaded and everything caught up with me. So please, talk to your significant 
other, friends, coworkers or anyone you feel comfortable with because we need to do a better job taking care of our 
people. It will make you a better person, better firefighter and better significant other. 
[If your department has an EAP program, use it.  If they don’t find one.] 

 

You Just Never Know! 
• A 63 year old Blomkest, Minn. volunteer firefighter was killed on his property Thursday evening when high winds 

knocked a grain bin over onto his car, killing him. 

• A 24 year old volunteer firefighter from Indiana was shot and killed when he stopped to help a disabled motorist, 
the driver of the disabled vehicle was killed and a police officer was injured. It was later learned that the motorist 
suffered mental health problems thought vampires were hunting him.  You just never know! 

• A drunken patient shot an emergency medical technician in the back Wednesday night inside an ambulance 
headed to a Staten Island hospital 

 

FIRST RESPONDER UKRAIN RELIEF ACTIVITIES     
 

A Ukrainian teacher Anya Zaderej, who resides in Ballston Lake, Saratoga County has immediate family in Ukraine. 
She is looking for medical supplies, it can be outdated or nearing the end of it's’ lifespan. Anya has the ability and 
contacts thru her church to ship this material to Poland, then across the border to Ukranian civilians. 
Contact information for Anya Zadarej 
Her email is anyazaderej@gmail.com 
Phone (413)329-7943 
A list of the needed supplies is on the back page! 

 

BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? 

Home builders and relators already “drive” legislation with a history of disregard for life safety and a disgusting 
misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to 

save money.  Stop the carnage, install residential sprinklers. 
 

Can We Improve Sprinkler Protection for Warehouses? 

 Dr. Vyto Babrauskas 
Fully-sprinklered warehouse or big-box-store buildings should be safe from fire. We generally believe that this is true, 
provided there is no major external disaster (the city loses its water supply, an airplane crashes into the building, etc.). 
Yet recent events have proven otherwise. In December 2021, a QVC warehouse in North Carolina was destroyed. In 
March 2022, a Walmart big-box store in Indiana was destroyed, while in April 2022, a Home Depot center in San Jose 
became a pile of rubble. These were all fully-sprinklered facilities, with sprinkler systems presumably designed by 
competent engineers. Yet they burned down into huge, flaming messes. 
As with any major loss, it will likely take a year or two before various involved parties finish figuring what went wrong 
and who might be the responsible party. The details will likely prove different for each case. But while the memories are 
still fresh, we should start trying to figure out how the fire safety profession could do better. Three very similar major 
incidents in the space of five months are not something we can be proud of. 
Here, we will focus on three systematic shortcomings which may continue to lead to similar disasters in the future. 

 

mailto:anyazaderej@gmail.com
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(1) National Fire Protection Association (NFPA) sprinkler protection rules based on unavailable research. 
I have had forensic consulting experience with warehouse fires for several decades now. And I have been able to get a 
perspective which may not be available to those not involved in such work. Sprinkler protection of warehouse 
occupancies used to be governed by NFPA Standard 231C, Standard for General Storage. In 1999, this standard was 
withdrawn, and sprinkler protection of warehouses was merged into the general standard on sprinkler protection, NFPA 
13, Standard for the Installation of Sprinkler Systems. Whether in the old standard or in the current one, we need to ask 
how proper instructions for providing sprinkler protection in warehouses have evolved. 
The answer is that, with a very few exceptions, the actual provisions are based on testing work done by FM Global in 
their large-scale fire test facility. But this is where the problem comes in. The FM research gets written up in a 
comprehensive test report. But this report is generally not available to fire protection design engineers, apart from a few 
documents posted on their website. Copies are provided to members of the NFPA 13 committee, plus any manufacturers 
or other entities that might have sponsored this particular research. But the person who really needs this information—
the engineer designing the fire protection for a particular facility—is not given access to this information. They must 
solely rely on the very terse verbiage of the changes to NFPA 13 that are proposed as a consequence of this research. I 
strongly encourage FM Global to rethink this policy and make the full technical details always available to the profession. 

(2) Lack of a robust system to ascertain that sprinkler protection matches, and continues matching, the hazard 
involved. 
I have been personally involved with a number of fires in very large buildings where the reason for sprinkler failure was 
because, although the system may have been satisfactory for the fuel load originally contemplated, the latter changed, 
whereas the former did not. In general, there can be two responsible parties: the owner, or the authority having 
jurisdiction (AHJ). Not every owner is aware that sprinkler system effectiveness is wholly dependent on being matched 
to the fuel load involved. Thus, they have been known to change the fuel load, without even realizing that an 
engineering firm needs to be hired to re-evaluate the sprinkler protection. In principle, the AHJ is the fallback position 
for ensuring safety. But effectiveness here seems to rarely happen. First of all, a sizable fraction of warehouse facilities 
are in small towns or rural areas, where the expertise of the building department staff is likely to be limited. But also, 
assessing whether there is a match between the level of sprinkler protection and the hazard of the fuel load requires 
study by a competent fire protection engineer. It is not something that can be assessed by eyeballing the facility. Even a 
highly qualified engineer will need to make a detailed study to obtain the proper answer. 
The ownership of a facility may not change, and its occupancy classification can remain the same. But the fuel load hazard 
can change. Yet the fire codes do not have a good way of dealing with this situation. The problem is that the International 
Building Code (IBC) only recognizes two storage (“S”) occupancy groups, while actual hazards are much more varied. And 
fire codes do not ask the question: Has the fuel load hazard changed in this S-1 occupancy to require a re-design of the 
sprinkler system? This is an area where the codes should be further developed to address this specific problem. 

(3) Questions of safety margin for sprinkler system effectiveness. 
Sprinkler system protection of warehouse buildings is tricky because the challenge/response relationship is extremely 
nonlinear. If we progressively increase the hazard, the sprinkler system response will basically be unchanged up to a 
certain point. Beyond that point, things will change abruptly from full success to tragic failure. This suggests that the 
safety margin for the design should be carefully evaluated, and that the design be assured of not being too close to the 
zero-mark. This, however, is presently hard to do. NFPA 13 does not recognize the concept of a safety margin, nor are 
there accepted procedures within the engineering profession to routinely address this. 

 
 

WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA 

Fire Deaths in 1&2 Family Dwellings in NYS 38+3=41 

Latest fire death, Cazenovia, Madison Co. 2 lives lost. 

Fire Deaths in any type of Dwelling in NYS 72+3=75 

Fire Deaths in 1&2 Family Dwellings Nationally 652+17=669 

Top Three State with the most 1&2 Family Deaths 1 PA - 53 
 2 TX - 52 

 3 OH - 43 
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There has been a total of 1064 civilian home fire fatalities in 2022 
There were a total of 2248 residential fire fatalities reported in 2021 in the US media. 

Both the states of Maryland and California require sprinklers in residential dwellings 

In 2021 in New York State 68 residents perished in fires in 1 & 2 family occupancies. 

FINANCIAL STUFF FOR FIRE DISTRICTS! 

STATE ARCHIVES LGS-1 FOR FIRE DISTRICTS – RETENTION POLICY 

LGS-1 Records Common in Fire Districts (updated 2022) 

• The LGS-1 Retention and Disposition Schedule must be adopted prior to records disposition. In addition, prior to 
disposition, staff should consult the appropriate LGS-1 Schedule item cited to read full descriptions and review 
details on notes where indicated.  

• Review the LGS-1 Schedule to find records not listed on this document.  

• The LGS-1 introduction includes instructions, exceptions to the schedule, a sample resolution for adopting, 
Archives and other agency contact details. 

• LGS-1 HTML and PDF formats: http://www.archives.nysed.gov/records/local-government-record-schedule/lgs-
1-title-page  

• Contact maria.mccashion@nysed.gov 518-486-4823 or recmgmt@nysed.gov for assistance. 
DOWNLOAD THE DOCUMENT HERE: 
https://afdca.org/wp-content/uploads/2022/04/LGS-1-excerpt-for-Fire-Districts_organized-by-section-headings.docx 

 

2022 Governmental Accounting Class Schedule 
Register for Accounting Schools Now Here! 
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools 
Cost: $85 for local officials and government employees; $170 for all others. 
Introduction to Governmental Accounting (Basic Accounting School) - This multi-day school is designed to familiarize 
participants with the basic concepts of governmental accounting and give them a working knowledge of basic 
bookkeeping procedures such as understanding debits and credits, a discussion of the modified accrual system of 
accounting, the practice of maintaining the books and records, developing and accounting for the annual budget, as well 
as the year-end closing process. This school is for those individuals who possess some accounting experience, but are 
newcomers to governmental accounting in New York. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, and Accounting Personnel. 
Available Dates: 

May  24-26,2022 Online 
September 28-30,2022 Online 
October 25-27,2022 Online 

Accounting Principles and Procedures (Advanced Accounting School) - This multi-day school is designed to familiarize 
participants with accounting and financial reporting requirements for local governments in New York. The course 
provides guidance on certain operational issues, such as cash management, purchasing, processing claims for payment, 
accounting for capital projects and utilizing reserve funds. This school is a good follow-up to our Introduction course, 
although attending the Introduction is not a prerequisite. It will benefit Chief Executive Officers, Chief Fiscal Officers, 
Comptrollers, Treasurers, Clerks, Accounting Personnel, Board Members and Department Heads.  
Available Dates: 

June  15-16, 2022 Online 
October 12-13, 2022 Online 
November 15-16, 2022 Online 

IN THE MARKET FOR FIRE APPARATUS? 

http://www.archives.nysed.gov/records/local-government-record-schedule/lgs-1-title-page
http://www.archives.nysed.gov/records/local-government-record-schedule/lgs-1-title-page
mailto:maria.mccashion@nysed.gov
mailto:recmgmt@nysed.gov
https://afdca.org/wp-content/uploads/2022/04/LGS-1-excerpt-for-Fire-Districts_organized-by-section-headings.docx
https://www.osc.state.ny.us/local-government/academy/osc-government-accounting-schools
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NFPA 1901 Zone C Rear Lighting – Part 2 

 Andrew Corselli 
Part 1 ended inferring the rear ends of most pumpers are congested work areas. And it questioned whether apparatus 
manufacturers’ standard locations for chassis and warning lights could hinder fireground operations. This part continues 
that discussion while espousing the concept of “looking outside the box” when evaluating subjective and opinionated 
viewpoints. Minor changes in light locations and sizes could improve firefighter safety and operational efficiency. 
The National Fire Protection Association NFPA 1901 Standard for Automotive Fire Apparatus (NFPA 1901) and the 
Department of Transportation Federal Motor Vehicle Safety Standard 108 (DOT/FMVSS108) mandate rear lighting 
requirements. They’re referred to herein as NFPA and DOT lights. Zone C is an NFPA designation for the area covered by 
rear warning lights. 

ACCESS LADDERS 
Safety conscious purchasers specify permanently affixed “out and down” access ladders mounted above the rear 
tailboard. They’re usually bolted to a full-depth and full-height side compartment. Available in various widths, the most 
common is 18 inches. Regardless if deployed or stowed, access ladders partially obscuring NFPA or DOT lights might not 
be problematic unless there’s an accident and the light blockage is legally challenged as a contributing factor.  Lights 
mounted directly behind a ladder at eye level pose a problem—especially at night. High-intensity warning, scene, work, 
or traffic directional lights shining directly into the eyeballs is distracting, unsafe, and possibly injurious. 

EQUIPMENT ACCESS 
Equipment historically mounted for easy access on the outside of pumpers is now stored in compartments, possibly 
slowing operations. One example is the hydrant bag or whatever is used to hold tools to dress a hydrant. It was often 
hung on the rear panel; or mounted on the tailboard; or stored in a small, open compartment located between the frame 
rails. 
I’m not advocating eliminating compartments. I am promoting mounting or securing some essential equipment to the 
rear panel or tailboard reachable from the ground. Firefighters should have access to as much equipment as possible 
without climbing onto the rig or opening compartment doors. If the compartment door opens into a traffic lane, it is 
inherently dangerous. A supply line’s leading end, especially with a preconnected gate, should also be easily accessible. 
Nozzles on “high” rear preconnects could be mounted on the rear panel; ditto for preconnected ground monitors. Minor 
tools such as spanners should be readily available and not buried in a compartment. Many reasons for “not enough 
room” are due to lights’ footprints and locations. 
Tailboards, formerly known as rear steps when firefighters could ride there, were generally 18 inches to 24 inches in 
depth, full width of the rig. On a 96-inch-wide body, there are 12-16 square feet of flat surface where portions could be 
used to mount equipment—providing the equipment does not block the lights. Many apparatus designs today downsize 
or eliminate the tailboard probably for fear someone would actually stand on it while responding. 

FACTS & FALLACIES 
Earlier postings mentioned warning lights and standardization can be confrontational and emotional topics. They still 
are. Light mounting locations adopted by some manufacturers and explained as “the standard locations” are not 
necessarily the only locations mandated by NFPA and DOT. Yet they are generally accepted without question by the fire 
service. 
Manufacturers (OEMs) prefer consistency in the fabricating process. Some might believe purchasers requesting changes 
and modifications are challenging their manufacturing expertise. Most purchasers don’t care; they sign the check and 
usually want things “their” way. Choosing the footprints and locations for NFPA and DOT lights should be based on 
operational considerations while remaining within the parameters of the regulatory agencies. Doing so can maximize 
space and make it safe and efficient for firefighters to operate. 
Rear DOT lights are very often supplied by the same manufacturer supplying the warning lights. It doesn’t have to be. 
DOT lighting does not have to be the same size and have the same efficacy as NFPA lights. DOT and NFPA lights don’t 
have to be vertical; or immediately adjacent to each other; or within a common enclosure. 
The following dimensions are approximate because manufacturers don’t always specify if measurements reflect the 
actual lens or if they include a mounting enclosure. Rectangular-shaped Zone C NFPA light footprints range from 2-inches 
x 4-inches (8 square inches) to 7-inches x 9-inches (63 square inches), yet both can be NFPA compliant! The NFPA is not 

https://www.rigspot.com/features/2022/02/nfpa-1901-zone-c-rear-lighting-part-1/
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concerned with the size of a light. It is concerned with its efficacy. Its effectiveness or brightness is what counts. Small-
sized rear DOT lights include a 4-inch diameter round fixture (12.5 square inches) and a 2-inch x 6-inch oval/rectangular 
shape (12+ square inches). In comparison, a 6-inch diameter round light has 28¼ square inches. 
This link is to a light manufacturer of DOT compliant lights. It lists almost two dozen combination stop, turn, and taillights 
in various configurations. 
A web search for “North American Standards and Specifications” found the following two items when accessing the 
Truck-Lite Corporation: 
*“DOT/FMVSS 108 says that some lights must be mounted as “high as practicable or as far apart as practicable.” What is 
“practicable?” The NHTSA has stated that the vehicle manufacturer has the responsibility to choose the best mounting 
location “in light of the particular design/configuration of the vehicle involved” and they will not contest it unless it is 
“clearly erroneous.” Recently, Canada has started to enforce the word practical as meaning “capable of being done.” 
Note: NHTSA is the National Highway Transportation Safety Administration, part of the DOT. NFPA 1901 also uses the 
terminology “as close as practical” when mandating light locations. 
*“What is the ‘12-Square Inch Rule’?  On December 1, 1991, the NHTSA made effective the final ruling regarding the 12-
Square Inch Rule. This ruling requires that the total luminous lens area for a stop and turn lamp must not be less than 75 
square centimeters (11.625 square inches) when used on vehicles over 80-inches wide.” Unless there are exceptions for 
fire apparatus, those regulations are law. Ask your favorite OEMs—they’ll know—they have to follow the law. You can 
also ask if DOT lights have to be as blistering bright as NFPA lights. 

WHAT’S THIS ALL MEAN? 
Rear DOT light footprints can be much smaller than the commonly used 4-inch by 6-inch NFPA lights. Rear DOT lighting 
must be between 15 inches and 72 inches from the ground, and rear NFPA lower-level lights must be between 18 inches 
and 62 inches. DOT and NFPA lights do not have to be installed next to each other. 
As long as light locations are within DOT and NFPA parameters, they can and should be located to work to the fire 
department’s advantage to get more usable room on the rear end. Think outside the box! 
Alternative Locations 
The attached diagrams for illustrative purposes only reflect a common pumper flatback design incorporating full-depth 
high-side compartments on both sides with rear slide-in ground ladder storage in the upper right-side compartments. 
Approximate side compartment depths are 28 inches. The rear step compartment is about 44 inches wide, and its height 
is irrelevant for this narration. It is 24 inches from ground to the top of the tailboard, and the hose bed side sheets extend 
14 inches above the compartment tops. Dimensions and exact mounting locations can vary between manufacturers and 
methods of construction. The lights shown are surface-mounted. 
Using an arbitrary footprint of 2-inches x 4-inches for DOT and NFPA lights, the three layouts illustrate how different 
footprints and locations can provide greater utilization of the rear surface of the apparatus. They are not DOT mandated. 
All are surface-mounted as close as physically possible to the outside body edges and body top or tailboard. 

POINTS TO PONDER 
*The diagrams reflect a concept showing minimum required NFPA and DOT lighting in compliant albeit somewhat 
different locations. Not all manufacturers’ lights are NFPA or DOT compliant when mounted in a vertical position. Check 
with the light manufacturers all apparatus vendors might not know. 
*Upper-level auxiliary turn signals and stop/tail lights are not required. If not desired, use the location(s) for extra 
warning, scene, back-up, or work lights, or eliminate them altogether. 
*After locating where equipment might be mounted, add as many extra NFPA, work, or scene lights as you want. How 
many Zone C lights are too many? As long as DOT and NFPA minimum requirements are met, who cares if the backend 
looks like someone projectile-vomited two dozen lights on it? Efficiency is what counts. 
*Zone C upper level NFPA lights must be “brighter” than lower level NFPA lights. (See Ken Menke’s last statement below.) 
Some warning light manufacturers might require a larger size or multiple upper level lights to be compliant. 
*Upper level NFPA lights do not have to be on the same horizontal plane. NFPA 1901 only says upper-level optical warning 
devices shall be mounted as high and as close to the corner points of the apparatus as is practical to define the clearance 
lines of the apparatus. 
*Upper level NFPA lights do not have to be the same size or type. NFPA 1901 only requires the lights meet minimum 
optical requirements and are certified to be compliant. A rotating light on one side and a flasher on the other side will 

https://www.buyersproducts.com/product/6-inch-oval-turn-signal-light-3170
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work as long as the total required output is met. The same applies for a 4-inch diameter round light on one side and a 7-
inch x 9-inch rectangular light on the other side. 
*Lower level NFPA lights also do not have to be on the same horizontal plane, or be the same type, or be the same size. 
Their optical centers must be between 18 and 48 inches above level ground. They also don’t have to be made by the 
same manufacturer as long as someone provides certification that in combination the lights meet the minimum 
photometric requirements. 
*When installed in a common enclosure, the oft-supplied-vertically-stacked four 4-inch x 6-inch DOT/NFPA lights are a 
hair over 18-inches in height, which prohibits installing a step above it. 
*If purchasers believe—for whatever reason—they need larger size warning lights, then go for it. The NFPA does not 
specify a maximum number of warning lights allowed. Nor does it mandate a maximum size or brightness (efficacy). Nor 
does it mandate that common sense be used when specifying them – although maybe it should. 

A DIFFERENCE OF OPINION 
I asked Ken Menke III, owner of the PowerArc warning light company, to objectively comment on my idea of mounting 
rear warning lights recessed into or just below the tailboard. He didn’t hold back: “As long as your proposed lower light 
layouts comply with color and height requirements, corner position markings (as close as practicable), flash rates and 
optical power for that zone, you have no compliance issues. However, the layouts may not follow good design practice.” 
He continued: “A warning light 18 inches above ground level may only be effective for a vehicle directly behind the 
apparatus, but a warning light at three to four feet above ground level provides signal to the second or third vehicle 
behind the apparatus. Lights hung under tailboard and the side running boards are the first devices to be covered in road 
grime. How effective is a light covered in road debris, snow, or mud, or perhaps half full of water? Any non-standard 
mounting position will increase the cost of installation. The apparatus manufacturer has added labor, engineering, and 
wiring.” 
In regard to a small-size footprint, Menke added: “Uniquely designed lights normally cost more. If it is not a common 
light footprint, you might be restricted to one or two suppliers. Additionally, a smaller size light may limit lighting options 
such as the unit’s intensity and providing moving components. Smaller warning lights generally produce less optical 
power (are not as bright) and they will have less beam spread based on the smaller optics for a smaller footprint. He 
ended it with: “NFPA compliant Zone C lower-level lights can be small. The Zone C lower-level lights only need to be 19% 
as bright as the Zone C upper level lights. Bottom line is it’s all about balance and compromise. It is functionality vs. cost 
vs. safety vs. performance. Don’t forget, some apparatus manufacturers may refuse to use the product. Until the new 
standard is published (NFPA 1900) one can only predict what changes, if any, will be made to warning light requirements.” 
NFPA 1901 – 13.8.9 says: “The front optical warning devices shall be placed so as to maintain the maximum possible 
separation from the headlights.” I wonder why it doesn’t say anything about warning light separation from DOT or scene 
lighting at the rear? 
In the NFPA 1901 Appendix A.13.8.7.3, it states: “Under typical conditions, the specified optical warning system provides 
effective, balanced warning. In some situations, however, the safety of the apparatus can be increased by turning off 
some warning devices. For example, if other vehicles need to pass within close proximity to the parked apparatus, the 
possibility of distracting other drivers can be reduced if the headlights and lower-level warning lights are turned off. In 
snow or fog, it might be desirable to turn off forward-facing strobes or oscillating lights to reduce visual disorientation of 
the apparatus driver.” I wonder why it doesn’t specifically say anything about turning off rear lower NFPA lights—even 
when driving? Maybe the new NFPA 1900 standard will address both. 
Depending on their location, they may be harder to install and service.” 

BUILDING A NEW FIRE STATION? 

Building Training Areas into a New Fire Station 

 Janet A. Wilmoth 
Fire department training instructors have always had a critical role in fire departments. Whether training volunteer 
firefighters, rookies at academies, or career firefighters in an ever-changing world, the job is more complex and difficult 
than ever. Trainers must anticipate skills required to respond to an increasing array of responsibilities, variable hazards, 
contaminants and human beings. 
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Training exercises have progressed over the years. Some parts of the country still allow fire departments to burn vacant 
houses and other properties for training. In other areas, the Environmental Protection Agency and local agencies have 
made it difficult to train on or burn vacant structures. While some still believe “There’s nothing more realistic for 
training,” that sentiment is not as common as it was a few decades ago. 
In the early ‘80s, fire department training opportunities grew as new state, regional and county training academies 
increased across the country. The demand for frequent and expanded training was due to the broader range of fire 
department responsibilities, including high-rise, confined space and hazardous materials. Firefighter training also 
became more standardized, developed certification levels and the NFPA. 
However, in the late ‘90s, centralized training for firefighters changed for smaller departments. Volunteer and rural fire 
departments were struggling and could not afford the costs or the time to drive to a regional or county training facility. 
Fire departments looked for ways to continue to train, but more affordable and in their own locale. 

THE TURNING POINT 
In 2005, in response to the need for more localized training, an architect with Cole + Russell Architects (now CR 
Architecture + Design) wrote an article for Fire Chief Magazine, titled Training by Design. The article described ways to 
incorporate more training opportunities, particularly for volunteer and rural fire stations, into new fire station designs. 
The suggestions included multi-use mezzanines, hose towers outfitted or re-designed for use as training towers with 
interior and exterior access and concrete construction materials that could be used for below-grade training options. 
Fifteen years later, department training personnel are actively involved in developing onsite training sites and classrooms 
in new fire stations. At the 2022 Station Design Conference, David Arends, CEO, of CR Architecture + Design will present 
further updates to the Training by Design program. 
In a conversation I had last month with Ken Willette, executive director, North American Fire Training Directors (NAFTD), 
he mentioned that he had read the conference program and noticed several presentations on training facilities. “Is the 
conference applicable to training officers also?” he asked. 
Willette was right in asking if training directors or instructors would benefit from the Station Design Conference. Review 
the conference program and decide for yourself. Besides the Arends program mentioned above, other options include 
designing training facilities and shared training facilities with fire, EMS and law enforcement. 

KEEP IT CLEAN 
One other element fire training directors, instructors and officers should be aware of and incorporate is the critical step 
of “clean” after a training exercise, especially if potential cancer-causing carcinogens are involved. The Station Design 
Conference offers several presentations on designing facilities on the safety and health of firefighters, including 
decontamination of turnout gear, showering and decon of equipment. 
Public Safety shared facilities are a growing trend. Not only are the cost savings significant for departments and 
municipalities, but benefits also include increased security and technology, improvements in coordinated incident 
response and increased communication between agencies. 
Training officers and instructors are critical to teaching how to safely save lives, particularly firefighters. If trainers can 
contribute to the design of a facility to improve skills and safety, they should be included in the design team of a new or 
renovated facility. 
The wealth of training required for firefighters this century is certainly complex, and part of the training sessions must 
include steps on being proactive to protect the health of firefighters. 

 

The Ins and Outs of Vehicle Exhaust Extraction Systems 
 Patrick O. Stone 
When speaking about first responders, we often refer to the service that they provide and how they protect the public. 
It’s equally important to understand how leadership and design professionals can protect these people from the dangers 
of their profession. 
Of course, the fire service is aware of the hazards, and not only on the fireground but inside of the fire station, too. Indoor 
air quality has been a primary focus for studies and advances in technology, and those significantly improved the 
cleanliness of the air that’s within the station and, thus, provided safer working conditions. 

http://www.cr-architects.com/
http://www.cr-architects.com/
http://www.fhstationdesign.com/
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Since 1970, when the United States passed the Clean Air Act and created the Environmental Protection Agency to 
enforce it, significant research has been undertaken. In 1988, the National Institute for Occupational Safety and 
Health (NIOSH) issued “Current Intelligence Bulletin 50.” The document describes the workplace hazards that are 
presented by diesel engine emissions, and studies confirmed the potential carcinogenicity of whole diesel exhaust. With 
this understanding, diesel exhaust is regarded as a potential occupational carcinogen. 
More than 30 years later, the occurrences of cancer and respiratory illnesses continue to grow because of the ingestion 
and absorption hazards of particulates and gases from diesel emissions. Other hazards include firematic operations, 
contaminated PPE, tools and equipment, and, finally, building layout and design. 
The NFPA published NFPA 1500: Standard on Fire Department Occupational Safety, Health, and Wellness Program, which 
indicates “the fire department shall prevent exposure to fire fighters and contamination of living and sleeping areas from 
exhaust emissions,” making this issue a top priority. 
To counteract the transmission of these hazards, emergency response architects and engineers started rethinking 
common practices and operating procedures for emergency services clients through improving building layouts and 
design. The floor plan, materials and building systems all can have a significant effect on mitigating cross-contamination 
and on providing protection from carcinogens. 

Weren’t hazards addressed? 
It’s a false assumption that opening the overhead doors before starting apparatus allows enough air flow to clear out the 
diesel exhaust. Incorrect assumptions such as this can become commonplace in the fire service and be the culprit for 
current contamination and possible future illness. 
After 2007, diesel particulate filters (DPF) were required to be installed in new apparatus. This is sufficient to make it 
safe to be in close proximity to the exhaust, correct? Another incorrect assumption. It’s dangerous to misunderstand the 
steps and measures that the industry has taken to reduce emissions of greenhouse gasses. Although these advancements 
in technology helped to reduce the air pollution, when it comes to the atmosphere that’s within the station, diesel 
exhaust still is dangerous, and additional engineering and systems still are required to clean the air. 

Addressing the hazards 
NIOSH indicates the dangers of the cancer-causing diesel fumes. There are several types of vehicle exhaust (VEX) removal 
systems, each unique in its own way. As one would expect, each has pros and cons regarding the capture, treatment 
and/or filtration of the exhaust. 
The three primary VEX system options are (in no particular order): 

• Hose-based direct source capture 
• Vehicle-mounted direct source capture 
• Building-space filtration 

When considering each option, it’s important to assess responder safety (moving parts and reliability of staff to follow 
protocols), system cost (initial purchase vs. maintenance costs) and building configuration (new construction vs. retrofit). 
Every fire station is unique and presents a different set of challenges. 

Hose-based direct source capture 
Direct source capture systems utilize a hose to capture diesel fumes directly from the apparatus exhaust: Diesel exhaust 
doesn’t enter the atmosphere within the building, because it’s redirected to the exterior. The exhaust is removed from 
the building entirely via hoses, a network of ductwork and an exhaust fan(s). These systems can be designed for all 
apparatus, large and small, with various exhaust pipe locations. 
Although the hose is attached to the exhaust pipe and the vehicle is started, the system is triggered and runs for a preset 
amount of time, including once the hose is disengaged, to ensure that all of the remaining particulates and exhaust are 
removed from the hose and ductwork prior to shutting down. 
The hose is attached to the exhaust pipe via magnetic grabbers and anchor plates. This is notable, because earlier 
versions of these systems utilized a pneumatic bladder that sometimes had trouble disengaging as the apparatus exited 
the bay. The bladder would remain attached to the tailpipe, and the hose would be torn and dragged down the street. 

Vehicle-mounted direct source capture 
With vehicle-mounted direct source capture systems, exhaust is filtered directly on the apparatus and then released 
within the building atmosphere. This process takes place within a special filtration chamber along the existing vehicle 
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exhaust system. On some models, a specialized diverter redirects the vehicle exhaust while the apparatus is in the 
building and requires filtration. On the newest versions of vehicle-mounted direct source capture systems, the filter 
requires no diverter, and filtration always is taking place. The byproduct of the filtered exhaust reduces the hazards to 
an acceptable level for breathing within the space. 
Systems that typically require diversion utilize electronic control devices to activate. These systems aren’t utilized just 
when entering and exiting the station but even on scene. During fire operations on scene, conditions often exist in which 
firefighters and other emergency personnel are subjected to prolonged exposure to diesel exhaust as apparatus operate 
(i.e., an engine pumping for the duration of a fire). These systems can be activated to provide safer on-scene conditions, 
which aligns with many other current trends and initiatives to prevent cross-contamination on scene. The newest 
versions provide this added protection automatically. 

Building-space filtration 
Building-space filtration systems differ from the previous two systems in that they aren’t a direct source capture system. 
Building-space filtration systems typically are ceiling units that have a fan that forces air through a series of filters, 
effectively scrubbing the air clean of diesel particulates and absorbing other harmful exhaust components. These systems 
are automatic, self-contained and hose-less. 
Over recent years, the design of these systems evolved, including the development of the capability to address airborne 
viruses and bacteria. This has been a huge benefit to first responders, particularly in EMS stations. Furthermore, with the 
emergence of COVID-19, space filtration and decontamination have become an even greater concern. 
Another added bonus to building-space filtration systems is the fact that the systems’ filters also scrub emissions from 
smaller engines (nondiesel). Operations in a fire station often include running gasoline-powered saws, generators, lights, 
extrication tools, etc., during cleanup and inspection. Although the small engines on these pieces of equipment should 
be operated on the exterior of the station, they often end up being run within the apparatus bay as a convenience, 
possibly because of cold weather, rain or snow. Building-space filtration systems, at a minimum, help to address these 
hazards within the building atmosphere. 
The operation of these systems is automatic. Sensors detect vehicle and/or door movement and activate automatically. 
Once activated, the filtration runs for a user-determined period to exchange the air several times. They also can be run 
manually (and as much as 24/7). 
The number of units that are required for a particular space is determined by the size of the space to be filtered and the 
number of times that space must be exchanged to achieve proper air filtration. 

Where do we go from here? 
There is no one-size-fits-all solution for these systems. Understanding the pros and cons of each will be key in selection 
of a system that works for your department. Challenge yourself to do more than the minimum. Emergency service 
architects and engineers have begun to take the next step toward proper engine exhaust removal, which is 
recommending system redundancy. An appropriate combination of systems or additional ventilation/exhaust helps to 
provide additional protection for first responders. 
Examples of redundancy include a direct source capture system coupled with building-space filtration. If a hose isn’t 
connected or apparatus is backed into the station without being connected to a hose, the building-space filtration would 
provide coverage. 
Another example is a vehicle-mounted direct source capture system to address diesel contaminates coupled with a 
building-space filtration system to cover any remaining exhaust, including that of smaller engines. 
One might ask about the cost implication of employing redundant systems. To combat the initial cost of the additional 
system, stakeholders can focus on the core values of the department or municipality. Identify and understand needs vs. 
wants and whether cancer prevention, decontamination and prevention of cross-contamination is determined to be high 
priority, after which the budget would be allocated accordingly. 
The health and well-being of first responders is of utmost importance. Protect those who protect the community, so we 
all can take a deep breath and know that the number of responders who will succumb to illness will be reduced through 
design and technology.  

HUMAN RESOURCES IN THE FIRE SERVICE 
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Cliques Don’t End In High School: When ‘Outsider’ Firefighters Are Shunned 

 Jon Dorman 
The volunteer fire service is in the midst of an ever-worsening membership crisis. While there is a shortage of personnel, 
there is no shortage of blogs, videos and programs to help chiefs and administrators implement plans to help recruit 
prospective members and retain solidly performing personnel. 
Some departments have extensive recruiting methods, and others rely on new members to find the fire department. No 
matter the recruiting method, inclusivity and openness should be the name of the game. Don’t get me wrong, I’m not 
saying every Pat, Jordan and Kelly who wants to join the department should be offered membership; quite the opposite. 
Departments that work to recruit for quality versus quantity generally have better retention rates. But too often, 
members are still being excluded – and not due to lack of quality experience. 
With recruitment and retention efforts in overdrive, let’s focus on one factor impacting membership – cliques within the 
organization. Fostering a family environment is a great way to keep members engaged, but what happens when that 
“family” becomes a little too exclusive? This scenario can turn into a staffing nightmare. 

“OUTSIDER” FIREFIGHTERS HAVE MUCH TO OFFER 
On the career side, it’s common for members to retire at a relatively young age. Also common is these young retirees 
moving to or spending more time in less populated, more rural locations – locations generally served by volunteer fire 
departments. 
We have also seen the general workforce become much more fluid. As people have found themselves able to work from 
anywhere with an internet connection, they’ve become much less tied to a geographic area. Likewise, we have seen 
significant corporate relocations and major employers opening facilities in new locations. Some of these “digital nomads” 
and transplanted workers are volunteer firefighters who are already trained and might be interested in continuing their 
service in a new community. 
Both groups represent a great resource for volunteer departments. We’re talking about people who are already trained, 
understand the fire service, and probably just want to help their new community and meet some new people. 
Unfortunately, this is where exclusivity and cliques can rear their ugly heads. 
Consider this example: A well-respected, highly experienced and decorated career chief officer retires at a young age 
and moves to a new area. Not really ready to leave the fire service behind, the retired chief contacts the local fire 
department via social media to ask about joining. 
A department representative immediately replies to the prospective recruit. Questions about the prospect’s address, 
interest level and experience are sent back and forth. After the department rep presses for experience specifics, the chief 
lists their training and certifications. The rep indicates the department will get back in touch very soon. 
A month passes and the chief has heard nothing from the department. After contacting the rep a second time, a plan is 
set to meet up at the firehouse. The chief gets to the firehouse a bit early, wanting to make a good impression. There 
are no other cars in the parking lot, but it is early. After waiting 45 minutes and checking the doors of the station to make 
sure nobody was around, the chief – who once had so much to offer the local fire department and just wanted to remain 
a part of the brotherhood/sisterhood of the fire service – leaves dejected with no additional contact from the 
department. 
This same example could easily play out with an experienced volunteer who relocates and wants to serve their new 
community. Further, it’s not uncommon for potential members with no experience to be treated the same way. If any of 
these people are able to get in the door of the department, current members sometimes ostracize and disrespect them 
until interest in the department is lost. 
What’s the solution? For one, start by monitoring the social media pages that you use for recruiting. Are you actually 
meeting people that have expressed interest on the department’s social media pages? If not, you may have a problem 
with the person moderating the page being a little too concerned with not letting “outsiders” come into the organization. 

CLIQUE CONCERNS 
Cliques can pose another issue for potential members. One clue that there’s a clique problem at your department: You 
have new members excitedly join only to quit a few months later. 
Let’s consider a more complex situation in which a new member creates some discord among members: Tracy has been 
with the department for a few years and is hoping to move into a line officer’s role. Tracy’s friends on the department 
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support this move. But then Alex comes along and joins. Alex has a lot more experience than Tracy and will have been in 
the department just long enough to run against Tracy in the next election. If Alex can’t break into Tracy’s clique, the likely 
outcome is Alex will be ostracized or ignored to the point of leaving the department before the election even happens. 
The end result will be the department losing someone who could have brought some new ideas and a wealth of 
knowledge and experience to the organization. 
On the other hand, an election win for Alex could mean losing more than one member. After all, Tracy is the established 
candidate with a known track record. A lot of people may see that it’s Tracy’s turn for the officer position. While an 
objective look at the situation might lead to the feeling that Alex would be a better choice to take on a leadership role in 
the department based on fire service experience, that would mean the dues Tracy paid the past few years will be 
overlooked. If Alex wins the election, the department risks losing Tracy and Tracy’s supporters. So, which is best for the 
department? That’s for the voting members to decide. 
Following the established election policies and procedures is critical in these situations. Department leadership needs to 
ensure that the election process is impartial to both candidates. While some people may make rash decisions, like 
quitting the department following an election loss, most will usually recognize the “will of the people” and accept the 
outcome. 

“NEW BLOOD” JOINS THE RANKS 
Why is there so much discord when new members join, especially in smaller organizations? Unfortunately, it can come 
down to the more family-aligned aspects of the fire service. Many departments are multi-generational, with the same 
family names seen throughout the ranks. This can lead to a very close-knit department, which isn’t a bad thing. In fact, 
following in the footsteps of family members is how many of us got started in the fire service in the first place. But when 
that family relationship causes the organization to ignore or avoid “new blood,” we have a problem. 
There can be a natural inclination to distrust outsiders. But it’s important to note that these people are not outsiders to 
the fire service, just to the department. They are probably not looking to take over and force changes, but they might 
just bring some new ideas that might make your operations more efficient, more effective, and even safer. 

MANAGING CLIQUES AND CULTURE 
Department leaders can do a few things to help eliminate a clique culture. The first thing is to recognize the difference 
between groups of friends in the department and cliques. Groups of friends support one another and accept each other. 
Cliques have a negative overtone to them. Members of a clique are likely to be the ones who are constantly spreading 
gossip and making fun of people not in their sphere of influence. 
Once a clique culture has been identified, it’s time to work to reduce it. Mixing things up a bit can go a long way. Some 
tips: 

• Instead of keeping the status quo on the department committees, change the makeup of them on an annual 
basis. 

• During training sessions, assign personnel to work with department members with whom they don’t usually 
interact. 

Cliques tend to thrive when things are stagnant. Subtle changes can help break up the clique culture or prevent one from 
forming in the first place. 
Bottom line: It is crucial that department leadership consider how potential members are treated when trying to join the 
department and how new members are regarded after they join. Don’t let experienced people get away just because 
someone is concerned that they might bring in some new ideas. 

THE ATTORNEY’S OFFICE: 

If a Chief Officer resigns prior to the completion of his term, what recourse or responsibilities does the Board 
Have?   

While the Board cannot prevent their resignation, the resignation should be in writing and directed to the 
Board of Fire Commissioners which appointed him after his nomination by the fire department. As to their 
replacement the fire department should look to the by-laws for the appropriate procedure. During the period 
that the position is vacant the assistant chiefs in numerical order shall assume the duties and responsibilities of 
the Chief pursuant to Section 176-a of the Town Law. 
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What authority does the Board of Fire Commissioners have to set qualifications for the Chief’s position?   
The line officers’ qualifications are solely determined by the Board of Fire Commissioners pursuant to opinion 
number 97-49 of the Attorney General of the State of New York. 

Disclaimer: The legal opinions published here by the Association of Fire Districts are meant to provide guidance for fire district commissioners.  The materials available 
are for informational purposes only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time 
the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed  to be up to date.  The information 
provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are c onstantly changing, nothing on this site 
should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained 
herein and disclaim all liability in respect to such information.  You should not act upon information in this publication wi thout seeking professional counsel from an 
attorney admitted to practice in your jurisdiction.   

THE CHIEF’S OFFICE: 

5 Tips For The New Volunteer Officer 

 Gary Simone Jr. 
Sometime in the past, you wandered through the doors of your local volunteer fire department with an idea. You wanted 
to make a difference. Maybe a friend in the department convinced you this was the right way to do it. Or perhaps you’re 
a legacy – one of the kids who grew up around the station watching parents, aunts, uncles and grandparents drop 
everything in an instant to rush out the door to help their neighbors and friends. 
Whatever the reason that brought you in the door, now you’re here. Now what? What comes next? 
For some, a couple months in probie school and a career of riding in the back of the rig is all they want, and that is fine. 
For many others, though, there are grander plans. They want to make it to that coveted right front seat. They want the 
white shield or red helmet, plus the responsibilities and respect that comes with rank. 
In today’s day and age, becoming a company officer may not be as difficult as it once was, but the responsibilities remain 
the same. Candidates for these positions must take it seriously. They must understand that the mitigation of the incident 
and the welfare of those in their charge will rest solely on their shoulders. As such, here we’ll explore five of the most 
important points a newly appointed volunteer company officer should keep in mind to effectively fulfill their new role. 

1. GET AND MAINTAIN APPROPRIATE TRAINING AND CERTIFICATIONS 
Could you imagine getting hired at a warehouse as a forklift operator and your direct foreman doesn’t know how to 
operate the lift you’re driving. Who would you go to for guidance and help? 
The fire service is no different. As a company-level officer, you need to not only know the basics, but be able to 
demonstrate proficiency in the tasks your firefighters will be performing day in and day out. Company officers in the right 
front seat are expected to be working alongside and guiding the firefighters from the back of their respective rigs. 
Whether it’s establishing a water supply, forcing a door or advancing a hoseline, you need to be their example, not just 
the one answering the radio. 
Many departments have guidelines, or a pre-determined list of qualifications needed to become an officer. If this is the 
case for you, great. If it’s not, don’t use that as an excuse to not be the best officer you can be. As you are no doubt 
working your way up the line from firefighter to officer, take the time to enroll in and complete as much training as you 
can. If your department says your minimum is a state firefighter I certificate, then complete that and find a firefighter II 
class. Invest in yourself, invest in your career, but most importantly, invest in making yourself the best person to lead 
your people in and out of harm’s way. A good officer doesn’t stop at the minimum standards of training; after all, they 
are called minimum for a reason. 

2. TRAIN WITH YOUR MEMBERS 
It’s easy to let the task of planning and officiating training drills get in the way of participating in them. This is a common 
mistake made by many new company officers in the volunteer fire service, but it is exactly that, a mistake. You need to 
share the priority of planning training with participating in the training and leading your members in a hands-on manner. 
When you do this effectively, you accomplish a few major things. First, you maintain proficiency. Remember, white shield, 
red helmet, bugle or no bugle, we are still all at our core firefighters. You need to continuously train. We all know practice 
makes perfect and, in this vocation, nothing can be truer. 
Second, and some will say most importantly, this will allow you to stay connected with your members. Inherent with 
rank comes a change in relationship dynamics. You are no longer just one of many members on the engine room floor. 
Now you’re a boss. There is a fine line, though, and one you can use in your favor. While, by definition, you are a first-
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line supervisor as a company-level officer, you are afforded the luxury at times to really be on both sides of the fence. 
You’re not quite brass, but you’re not quite rank-and-file. This is an important tool in the toolbox, so don’t let it go to 
waste. Use these hands-on drills to work alongside the members. It will remind them you’re still down there in the 
trenches, fighting the good fight right alongside of them. 
Lastly, training with your members will help you plan and figure out future training. Being hands-on in the event allows 
you to identify potential deficiencies that will need additional attention. This can only improve the department’s image 
and operation. As an organizer alone, you won’t be close enough to the action to often see an individual member’s true 
performance; being beside them will paint a much more vivid picture of proficiency. 

3. BE PROFESSIONAL; YOUR MEMBERS WILL FOLLOW SUIT 
When people call 911 and ask for the fire department, they expect and, more importantly, deserve a professional and 
effective group of men and women to show up. They are often having the worst day of their lives, and we are the 
salvation they seek. 
Public perception is a big issue in our business. Whether it be a fire or medical response, a well put together responder 
will always illicit a more positive and calming response from the public. As a company officer, this is of the utmost 
importance. If you are displaying yourself and the department in a professional manner, your members will typically 
follow your lead. Would soldiers in the army respect and take the commands of a colonel who shows up in flip-flops and 
a cut-off T-shirt, or are they more likely to follow a colonel whose uniform is donned correctly with all of their equipment 
in good appropriate working order? 
Equally important, how could you as a supervisor council a member on their professionalism if you yourself don’t take 
pride in yours? The public often, and rightfully so, holds the fire department to a much higher standard, so we must 
equally hold ourselves to as high of a level of professionalism. They say dress for the job you want, not the job you have. 
If you want the job of a company officer, then dress the part. 

4. FOSTER A POSITIVE ENVIRONMENT IN THE STATION 
The firehouse kitchen table has always been a sacred place, filled with war stories, advice, jokes, training and much more. 
There is often a darker, more detrimental side of that same table – one where the less-than-thrilled, somewhat 
disgruntled members of an organization go to pass judgment and make disparaging remarks about other members, 
officers, neighboring departments, etc. While many of us have learned to tune out these sessions over the years and 
chock them up to a particular “salty” member, these things can fester in the minds of our newest generations, doing 
irreversible damage to volunteer retention and overall attitude within the department. 
As a company-level officer, it is your responsibility to do your part in attempting to eradicate this age-hold burden on our 
beloved fire service. This can be completed via numerous different approaches, but often it is as simple as correcting it 
head on at the time it is being disseminated. Don’t just sit there quietly, going back to the perception that if you don’t 
make efforts to correct the situation, you will often be observed and believed to be complicit with the things being said. 
That can have a significantly adverse effect your ability to lead as well as provide a huge hurdle to overcome in your climb 
up the rank ladder. 
Further, such gripes are often between two members. As an effective leader, if you can identify and address these 
personnel conflicts early on, you are more likely to avoid a more serious issue down the road. Constantly remind your 
members that regardless of how busy the department, you all have to have each other’s six on each and every run. 
Firefighting is an inherently dangerous business and often the only person a firefighter can count on to bring them home 
safe is their team of brother and sister firefighters. 
In all my years in the fire service, I have never walked out of a station thinking, “Wow, that group of disgruntled, 
undermanaged firefighters are one heck of a unit.” I have, though, on more than one occasion had the privilege of 
observing some amazing volunteer fire departments that show true pride, professionalism and love for one another, 
thus demonstrating that they are the most well prepared and proficient members they can be. 

5. MAKE THE BEST POSSIBLE DECISIONS, REGARDLESS OF POPULAR OPINION 
One of the most historical traditions in the volunteer fire service often proves to be its greatest Achilles heel. That is of  
course, the popular vote. It’s how most decisions are made, from the mundane to the most important. Is it the best way 
to do this? Of course not, but it is the foundation that many of these organizations are built upon. The key is, while 
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remembering its importance, to not allow the vote to dictate operational policy or decisions and tactics in time of 
emergency. 
A good, informed, tactful decision on the fire scene must be made. If you’re concerned that making a decision, even if 
you know it is the right one, will adversely affect an upcoming popular vote, as difficult as it is, it’s often a risk a good 
company officer should take. Hopefully, most of the voting membership will recognize that a difficult but appropriate 
decision was made, but even if they don’t remember, the mission comes first, not winning elections. 
We are here for a very simple reason: to save lives, protect property, and assist the citizenry we are sworn to protect. At 
the end of the day, if your decision has checked all three of those boxes, regardless of how it affects the outcome of an 
election, you can hold your head high and sleep peacefully at night knowing you performed your duties to the best of 
your ability. The one good thing about fire department elections: They come back around every year. 

IN SUM 
While holding a ranking position in a volunteer fire department has some unique variables, the core of the job is the 
same whether career or vollie. Train and become proficient to the level that’s appropriate; lead your members from the 
front, regardless of whether it’s on the fire scene or training ground; facilitate positive change in culture within your 
agency; and make decisions based on the best possible outcome for the people we serve, nothing else. 
Bonus tip: You must also put in the work. Why would someone want to give 100% for a boss that only puts in half the 
work? Demonstrate to those under your command of what needs to be done, and then show them the work ethic by 
giving it your all and then some. 
Now, it’s time to chase that advancement. Run for the position, do the job, and be the role model for the new members. 
Be safe and keep up the good fight! 

CLASSIFIED SECTION: 

**The Capital Area Cooperative Project 
Have you got stuff just laying around taking up space that someone else less fortunate might need, 
then use the Cooperative Project forms? 
It is no secret that there is a huge disparity in fire district budgets across New York state. Budgets range from $30,000 
per year to several million dollars. Those districts in more populated areas with businesses have a much larger tax base 
to fund firefighting efforts while rural districts are somewhat at a disadvantage due to lower property values, lower 
average income, and fewer businesses to support their tax base. 
Born out of discussions between Commissioners of small rural and larger urban districts at the recent AFDSNY Annual 
Meeting and Conference at Turning Stone is the Capital Area Cooperative Project. The Capital Area Cooperative Project 
seeks to build partnerships between fire districts to help provide equipment and tools donated from larger fire 
departments to smaller and rural fire departments within the Capital District and beyond. These better funded districts 
are able to replace gear more often and many times excessed gear ends up leaving the state. One Commissioner stated 
that he would rather have the gear stay in New York and help struggling districts than to ship it out of state or even out 
of the country. These underfunded fire departments can receive donated tools and equipment to ensure they can 
perform their duty to save lives and protect property as safely and as efficiently as possible. If you are interested in 
donating tools or equipment or requesting a donation, please fill out the forms in the links provided and a representative 
from the Capital Area Association of Fire Districts will contact you. 
 
For Districts desiring TO GET RID OF EQUIPMENT, fill out the form at: 
https://forms.gle/a6ApHuACeu5yziJs7 
WANT TO SEE WHAT IS NEEDED OR BEING OFFERED GO HERE: 
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing 
You will need a google account or establish one! 
All donations made will go directly toward the mission of helping small and rural fire departments in need. Equipment 
and tools that are not NFPA compliant may be donated to the International Fire Relief Mission to assist international fire 
departments with equipment needs. 

https://forms.gle/a6ApHuACeu5yziJs7
https://drive.google.com/drive/folders/1WLg2iILQhQLdyHEF5IV3VvLznLllW57H?usp=sharing
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THE LIGHTER SIDE! 

 
I never questioned your intelligence, but when I asked you to spell “orange” and you asked 

me the fruit or color, it kinda caught me off guard!! 
 

FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP! 

What are the duties and responsibilities of a Commissioner? 
The Answer is posted on our web site at www.AFDCA.org 

 
Vital Statistics on the State Association Regions – the break out is on our web site. 
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CAPITAL AREA BUSINESS PARTNER’S 
Business Partner Applications Available At:  WWW.AFDCA.ORG 

Welcome Back all of our Business Partners for 2022 
Welcome aboard a new partner for 2022 Auto Solutions of Glenville, NY 

We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers 
Write me at tom@rinaldi1.com 

Please Support Those Who Support Us!! 

 

If you have information on new products you wish to showcase or is educational and informative for fire 
districts, please submit it and we will use it in this Bulletin under the appropriate heading. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
JOHN M. LESNIEWSKI 

Assistant Vice President and 
Senior Business Banking Officer 

Fulton/Montgomery Markets 

12 Fremont Street, Gloversville, NY 12078 
P: 518.775-5205 | M: 518.848-0612 

NMLS ID 915694 
www.nbtbank.com 

 
David Farstad, Municipal Banking Officer 

652 Albany-Shaker Road, Albany NY 12211 
P/F: 518-730-3120 
M: 518-506-0075 

farstadd@pioneerbanking.com 

HANNIGAN LAW FIRM PLLC 
388 Kenwood Avenue 

Delmar, New York 12054 
P: (518) 869-9911 
F: (518) 869-9915 
www.hannigan.pro 

Fire/EMS –Municipal Law 

 
 

98B Troy Road 
East Greenbush, NY  12061 

518-479-2004 
www.dignuminc.com 

Young, Fenton, Kelsey & Brown, PC 
General Practice Matters plus - 

Fire Service Attorneys 
1881 Western Ave. Suite 140 

Albany, N.Y. 12203 
518.456.6767 

 
Specializing in insurance for Fire Districts and 
Departments 

Dave Meager 
31 Church Street  Saratoga Springs, NY 

518-584-5300x3243 dmeager@amsureins.com     

 

 

Haughey Insurance Agency 
850 State Route 50 

Burnt Hills, NY 12027 
518-399-1583 

www.haugheyagency.com 

 
Architects & Engineers 

3 Lear Jet Lane, Suite 205 
Latham, NY 12110 

518-765-5105 
Dennis Ross, Dir of Emergency Services Market 

www.H2M.com 

 
Mitchell Associates Architects 

518-765-4571 
Specializing in Fire Stations 

www.mitchell-architects.com 

 
518-300-4732 

431 New Karner Rd Suite 170 
Albany, NY 12205 

https://foxpest-albany.com 

 
The D’Amato Law Group LLP 

Gregory Serio, Partner 

111 Washington Ave Suite 600 

Albany, NY 12210 

518.426.3800 

Email: gserio@dlgny.com 

damatolawgroup.com 

Contact Linda Flanagan 

110 Main Street 

Poughkeepsie, NY 12601 

845-331-2255 X2768 

“Insurance for First Responders” 
https://marshallsterling.com/linda-flanagan 

 

LEGAL SERVICES ARCHITECT/ 
ENENGINEERS 

INSURANCE 

PEST CONTROL BANKING 

John Caputo 
Marketing Manager 
One Blue Hill Plaza – 16th Floor 
PO Box 1609 
Pearl River, NY 10965 

845.8855 X7011 
Cell 631.601.5305 
jcaputo@fdmny.com 
VFBL/Workers’ Comp Coverage 

http://www.afdca.org/
http://www.nbtbank.com/
mailto:jcaputo@fdmny.com
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Safety First Equipment Testing 
99 Glass Lake Road 

Averill Park, NY 12018 
518-674-8363 

www.safetyfirstfirehose.com 

 

 
Jason Cyboron 

Sr. Manager of Business Development & Accts 
518-783-6933 ext 15 

Cell 518.401.5195 
www.penflexinc.com 

jcyboron@penflex.com 

 
 

518-432-5087 
www.thelosapgroup.com, 

 
Fleury Risk Management 

28 Corporate Drive, Suite 104 
Clifton Park, NY 12065 

518.478.6314 

https://www.fleuryrisk.com/nysgroup497 
VFBL Insurances Services 

 

 

Salt City Fire 
Equipment 

4474 Bussey Road 
Syracuse, NY 13215 

315-741-5258 
Saltcityfireequpment.com 
Proud Dealer of Seagrave 

Fire Apparatus 

Stawnychy Financial Services 

Zoriana M. Stawnychy 
973.283.0024 

zoriana@stawnychyfinancial.com 
135 Kinnelon Road Suite 101 

Kinnelon, NJ 07405 
Serving fire districts in New York State 

UBS Financial Advisors 
Ralph Lemme, CFP 

8 Southwoods Blvd Suite 207 
Albany, NY 12211 

518.445.1667 

LOSAP MANAGEMENT 

COMPUTER SYSTEMS 

FIRE EQ TESTING 

FIRE APPARATUS 

SCBA COMPRESSOR 
SERVICE 

 
Ballston Spa National Bank 

PO Box 70 
Ballston Spa, NY 12020 
Deborah JR O’Connor 

518.363.8119 

Deborah.oconnor@bsnb.com 
 
  

 
Peter B. Feid 

pfeid@vfis.com 
717.819.3116 

INSURANCE 
 

WARNING 
PACKAGES/REPAIRS 

BODY SHOP 

 
Vehicle Repair, Warning Packages, Body 

Shop 
78 Freemans Bridge Road, Glenville 

518-377-5555 
Veteran Owned Business 

http://www.penflexinc.com/
https://www.fleuryrisk.com/nysgroup497
mailto:pfeid@vfis.com
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Robert V. Gramuglia, CPA 

1 Pine West Plaza Suite 107, Albany NY 12205 
518.452.8055 or 518.859.5851cell 

Email: rgramuglia@BGCPA.net 

CPA/AUDITS 
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The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular 
basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange 

information and ideas.   
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for 

comments or content contributions are always welcome. 

 
MEMBERSHIP IN THE ASSOCIATION OF FIRE DISTRICTS OF THE CAPITAL AREA 

Would you like to join the Association of Fire Districts of the Capital Area and join 75 members in 8 counties?  Both fire 
protection districts and Village departments are eligible for membership. 
The yearly membership dues (January 1st to December 31st) shall be as follows and shall be based on the annual 
budget of the Fire District/Organization; 
To take effect January 2023: 

$0 to $200,000: $50  
$200,001 to $400,000: $100  
$400,001 to $600,000: $200  
$600,001 plus: $300  
Business Partners:  $100.00 annual member fee 

 

Medical Supplies Needed for Ukraine relief:   
- first aid kits (combat) (first aid in case of injury). 
- Supraglottic Emergency Airway Devices  
- Stretcher 
- Occlusive dressing with ventilation 
- Anti-burn hydrogel 
- Thermostatic bandage 
- Rescue cover 
- Triangular scarf 
- Film-valve 
- Ambu Bag (Adult) 
- Napkins Gel Guardian. 
- Hypothermic package, 
- Gloves non-sterile (without powder, SML), 200 pieces / unitary enterprise. 
- Tonometer 
- Anti-burn hydrogel 
- Pocket Mask 
- Bandages 7x14 and 5x10 
- Elastic bandage, 
- Turnstile harnesses, 
- Mounting wide tape 20 cm. 
- Dexalgin 2.0 in amp., 20 packages 
- Ceftriaxone 2.0 in amp 
- Butter scissors (Lister) for bandages, 
- Medical Safety Pins 
- Rubber elastic medical 
- Medical Neck Braces 
- Betadine 1000 ml, 20 fl. and 100 ml, 15 fl. 
- Defibrillators. 
- Intravenous catheter (single, 18G), 
- Nalbuphine 
- Mounting reinforced tape 

 

mailto:tom@rinaldi1.com

